

















What is Internal Auditing?

“Internal Auditing is an independent, objective assurance and
consulting activity designed to add value and improve an
organization's operations. It helps an organization accomplish its
objectives by bringing a systematic, disciplined approach to
evaluate and improve the effectiveness of risk management,
control, and governance processes.”

- —— ¥ )= I“r
The Institute of Internal Auditors (lIA) A»f}_-;;ig_}‘:
International Standards for the Professional Practice of Internal Auditing "fi S
and the profession’s Code of Ethics -
Mission
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Internal Audits’ Roles

®* Explorer

®* Analyst

.

Problem-solver
* Collaborator

* Communicator
* Innovator

®* Trusted Advisor
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Internal Audits’ Roles

®* Risk Management, Control & Governance

-

-

-

-

-

-

AEIEICENNE

Apprise Financial Accuracy

ldentify and Communicate Red Flags

Monitor Compliance with Rules and Regulations
Recommend Control Improvements

Promote Ethical based Decisions and Actions
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The Audit Planning Process

Navigating the Road Ahead

10
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Audit Plan Development

® Identify auditable activities and relevant risk factors,
and assess their significance

* Attend Board and Committee Meetings

-

Hold discussions with management, board members, and
external auditors

Consider prior audits
Stay abreast of business trends
ldentify potential problem areas

Anticipate emerging issues and risks
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Audit Plan Development

A&E Committee

DETERMINE AUDIT UNIVERSE

BOARD OF
DIRECTORS

4 PRIOR AUDITS AUDIT STAFF

ASSESS | IKELIHOI

FANANTIAL LEGAL/ OPERATIONAL AUDITOR
REGULATORY JUDGMENT

MEASURE AND
SELECT
"
o )
— AUDIT PLAN T
— EXECUTION —
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Audit Plan Development

FY2021/22 Audit Universe
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Governance & Control Framework

® COSO - Committee of Sponsoring Organizations of the
Treadway Commission

* Generally accepted model for internal control

* Standard against which organizations

measure the effectiveness of their systems -
of internal control g (L
Control Activifties }5 /

Monftorlng Actiyities

. n 14
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Audit Execution
®* Planning
* Define Scope and Objectives
* Document Process(es)
* ldentify Risks and Controls
* Assess Fraud Risk

* Develop Audit Fieldwork Program
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Audit Execution

®* Fieldwork
* Execute audit fieldwork program
* Sample Testing
* Documentation Review
* Data Analytics
* Visual Inspection

* Review observations with management
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Audit Execution
®* Reporting
* Issue written report with audit’s opinion
* Satisfactory
* Generally Satisfactory

* Less than Satisfactory /
A

* Unsatisfactory
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Audit Opinions Overview

Satisfactory

Preferred and acceptable
Generally Satisfactory

Less Than Satisfactory Needs improvement

Unsatisfactory Requires immediate Management
attention

. . 18
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Audit Execution

®* Reporting
* Obtain Management Remediation Plans
* Actions to be taken
* Anticipated implementation date

* We will report any major disagreements with audit client
to the Audit and Ethics Committee and the Board

19
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Ethics Office Staffing Needs
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Ethics Office Staffing

Ethics
Officer

Asst Ethics
Officer

Admin
Analyst Il

Current FTEs Additional FTEs

Total FTEs



Ethics Office Core Functions

) [

I @

Advice

Education
Compliance
Policy

Investigations



Administrative Code Amendments

Education

Mandates

Lobbyist
Registration

.I
Code Amendments Compliance
Mandates

Contractors Code

of Conduct



Ethics Office Staffing

®* Impact of current staffing levels:
e Delay in delivering education programs

e Delay in meeting new mandates

e Delay in responding to requests for assistance



Ethics Office Staffing

®* Immediate benefits of additional staff:

e Development and deployment of robust education program
e Ability to meet new administrative code mandates
e |mproved response times for advice, training, and other assistance

e More timely investigations






