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Exec Committee Executive Committee Tuesday, December 14, 2021
G. Gray, Chair Meeting Schedule
D. De Jesus, Vice Chair  Meeting with Board of Directors * 10:00 a.m. - L&C
C. Kurtz, Vice Chair 11:00 a.m. - Adj Exec
H. Repenning, Vice Chair December 14, 2021 11;30 a:m: - Break
J. Abdo, Board Secretary )
12:00 p.m. - BOD

L. Ackerman 11:00 a.m.
R. Atwater
M. Camacho
(L3.§gl|;dero Teleconference meetings will continue through the end of the year. Live
M. Luna streaming is available for all board and committee meetings on mwdh2o.com
M. Ramos (Click Here)
R. Record
T. Smith A listen only phone line is also available at 1-800-603-9516; enter code:

2176868#. Members of the public may present their comments to the Board on
matters within their jurisdiction as listed on the agenda via teleconference
only. To participate call (404) 400-0335 and enter Code: 9601962.

MWD Headquarters Building * 700 N. Alameda Street * Los Angeles, CA 90012

* The Metropolitan Water District’s meeting of this Committee is noticed as a joint committee
meeting with the Board of Directors for the purpose of compliance with the Brown Act.
Members of the Board who are not assigned to this Committee may participate as members
of the Board, whether or not a quorum of the Board is present. In order to preserve the
function of the committee as advisory to the Board, members of the Board who are not
assigned to this Committee will not vote on matters before this Committee.

1.  Opportunity for members of the public to address the committee on
matters within the committee’'s jurisdiction (As required by Gov. Code
Section 54954.3(a))

2. CHAIRWOMAN'S REPORT

A. Report on International Travel 21-739
Attachments: 12142021 Exec 2A Report

** CONSENT CALENDAR ITEMS - ACTION **
3. CONSENT CALENDAR OTHER ITEMS - ACTION

Zoom Online


https://mwdh2o.legistar.com/Calendar.aspx
http://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1831
http://mwdh2o.legistar.com/gateway.aspx?M=F&ID=5a79841d-e625-4f26-b108-711474787b83.pdf
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A. Chair and Vice Chair committee appointments for the term 21-661
commencing December 15, 2021 through January 11, 2023; the
General Manager has determined that the proposed action is
exempt or otherwise not subject to CEQA. [Withdrawn/Deferred
12/9/21]

4. CONSENT CALENDAR ITEMS - ACTION
None
** END OF CONSENT CALENDAR ITEMS **
5. OTHER BOARD ITEMS - ACTION

None

6. BOARD INFORMATION ITEMS

9-2 Update on Draft Strategic Priorities 21-736
Attachments: 12142021 BOD 9-2 Presentation.pdf

7. FOLLOW-UP ITEMS

None

8. FUTURE AGENDA ITEMS
9. ADJOURNMENT

NOTE: This committee reviews items and makes a recommendation for final action to the full Board of Directors.
Final action will be taken by the Board of Directors. Agendas for the meeting of the Board of Directors may be
obtained from the Board Executive Secretary. This committee will not take any final action that is binding on the
Board, even when a quorum of the Board is present.

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting
are available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site
http://www.mwdh2o.com.

Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to

attend or participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to
ensure availability of the requested service or accommodation.

Zoom Online


http://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1753
http://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1828
http://mwdh2o.legistar.com/gateway.aspx?M=F&ID=63085342-c16c-4f6a-94c8-8e2d82928368.pdf

December 14, 2021 Adjourned Executive Committee Meeting

Item 2A

Metropolitan Water District of Southern California
Summary of International Events
Attended by Directors at Metropolitan’s Expense in November 2021

Date(s) Location Meeting Hosted by: Participating
Director(s)
Nov. 1-10 Glasgow, Scotland United Nations Climate Miguel Luna

Change Conference
COP26




METROPOLITAN
WATER DISTRICT

UPDATE ON
STRATEGIC
PRIORITIES

ITEM 9-2

DECEMBER 14, 2021




Board Retreat
IRP
Board Retreat

Member Agency Managers

Executive Managers
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Empower the Workforce and
Promote Diversity, Equity And Inclusion

= Establish Office of Diversity, Equity, and Inclusion

m Establish Equal Employment Opportunity (EEO) office

= Establish Workforce Development Strategies

= Update training curriculum to focus on future challenges
= Pilot program to expand craft training to complement the apprenticeship program

= Coordinate District-wide management forum

» Update recruitment strategies and practices
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Sustain Metropolitan’s Mission with a
Strengthened Business Model

= Given the identified challenges before us, document a common
understanding of the services needed and value provided to the region

® Assess the rate structure based on the identified values and services
= Manage rate pressure on Member Agencies
= Secure state and federal funding

= EXxplore non-rate revenues

= Assess benefits, costs and alternative approaches for major initiatives and projects

= Evaluate alternative funding and participation mechanisms for local supply
development
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Adapt to Changing Climate and Water Resources

= Establish Office of Sustainability, Resiliency, and Innovation

= Complete IRP Implementation Plan and Revise Water Surplus and Drought
Management Plan to meet short- and long-term water resource objectives

= Implement Climate Action Plan to reduce and mitigate emissions and
Impacts from energy use and other activities

= Advance source reliability of major water resources
= Regional Recycled Water Program (per Board consideration)
=  Water management guidelines for Colorado River
= Delta Conveyance Project (DCP) planning and permitting

= Advance watershed science and ecosystem restoration

® |ncrease water use efficiency for all communities and sectors, with a particular emphasis on
addressing outdoor use (irrigation and agriculture) and leaking pipes
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Protect Public Health, Regional Economy, and
Metropolitan’s Assets

" |nvest in system resilience, with an emphasis on infrastructure reliability
and system flexibility (e.g., SWP dependent areas)

= Protect water quality from source to tap and prepare for emerging water
quality issues

= Apply innovation and technology across project lifecycles
(design, construction, operations, maintenance, and replacement)

= |dentify and address system vulnerabilities, such as
= Emergency preparedness and response
® Physical- and cyber-security

® Seismic and other system risks
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PARTNER

Partner with
Stakeholders and
the Communities

We Serve
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Partner with Stakeholders and the Communities
We Serve

= Strengthen collaboration with member agencies and external stakeholders

on public outreach, business, education, conservation and workforce
development

= Build greater awareness and understanding of underserved communities

and engage them in addressing challenges of water quality, infrastructure
and affordability

= Engage new civic leaders at the local, state and federal levels

= Equip staff to serve as ambassadors for Metropolitan and water reliability
throughout the region and state, nationally, and industry-wide

15
Board of Directors Meeting ltem 9-2  Slide 12 December 14, 2021



Empower

Partner Sustain

Protect
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Next Steps
Gather Feedback
Metropolitan Staff

Member Agency Managers

Board of Directors

Refine Strategic Priorities

Board Adoption Proposed in March 2022
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