The Metropolitan Water District
of Southern California Age nda

The mission of the Metropolitan Water District of Southern California‘is to provide
its service area with adequate and reliable supplies of high-quality water to meet
present and future needs in an environmentally and economically responsible way.

Board of Directors - Final - Revised 1 Tuesday, August 17, 2021
Meeting Schedule

09:00 a.m. - Adj. L&C
10:30 a.m. - Adj. RP&AM
11:30 a.m. - Break

12:00 p.m. - Adj. Board

August 17, 2021
12:00 PM

Agendas, live streaming, meeting schedules, and other board materials are available
here: https://mwdh2o.legistar.com/Calendar.aspx. If you have technical difficulties
with the live streaming page, a listen-only phone line is available at 1-877-853-5257;
enter meeting ID: 891 1613 4145. Members of the public may present their comments
to the Board on matters within their jurisdiction as listed on the agenda via in-person
or teleconference. To participate via teleconference 1-833-548-0276 and enter
meeting ID: 815 2066 4276 or click
https://us06web.zoom.us/j/81520664276pwd=a1RTQWh6V3h3ckFhNmdsUWpKR1c2Z
209

MWD Headquarters Building * 700 N. Alameda Street * Los Angeles, CA 90012

1.  Call to Order
1.1 Invocation: Jeany Wong, Sr Engineer, Engineering Services Group
1.2  Pledge of Allegiance: Director Repenning, City of Los Angeles

2. Roll Call

3. Determination of a Quorum

4. Opportunity for members of the public to address the Board on
matters within the Board's jurisdiction. (As required by Gov. Code §
54954.3(a))

a. Tanya Trujillo, Department of the Interior Assistant Secretary for 21-398
Water and Science [ltem Added 8/11/2021]

5. OTHER MATTERS AND REPORTS

A. Report on Directors’ events attended at Metropolitan expense 21-349

Attachments: 08172021 BOD 5A Report

ZOOM Online


https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1488
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1439
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=84abb206-eccc-495d-a0a0-91a2e52f2787.pdf
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B.

Chairwoman’s Monthly Activity Report
Attachments: 08172021 BOD 5B Report

General Manager's report of Metropolitan activities

Attachments: 08172021 BOD 5C Report

General Counsel’s summary of activities

Attachments: 08172021 BOD 5D Report - Revised

General Auditor's summary of activities

Attachments: 08172021 BOD 5E Report

Ethics Officer's summary of activities

Attachments: 08172021 BOD 5F Report

Report on list of certified assessed valuations for fiscal year
2021/22 and tabulation of assessed valuations, percentage
participation, and vote entittement of member agencies as of
August 17, 2021 (FI)

Attachments: 08172021 FI 5G B-L.pdf
08162021 Fl 5G Presentation.pdf

** CONSENT CALENDAR OTHER ITEMS -- ACTION **

6. CONSENT CALENDAR OTHER ITEMS - ACTION

A.

ZOOM Online

Approval of the Minutes of the Meeting for July 13, 2021 (Copies
have been submitted to each Director) Any additions, corrections,
or omissions

Attachments: BOD July 13 Approved minutes

Authorize preparation of Commendatory Resolution for Jeff
Kightlinger for his service and leadership during his term as
General Manager of The Metropolitan Water District of Southern
California

Approve Committee Assignments

August 17, 2021

21-350

21-239

21-352

21-326

21-383


https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1440
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=d00a4595-6b80-4520-bf5e-d424e5c708e6.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1329
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=1947e716-b445-4056-bad7-ed31ef7fc3dc.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1441
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=680231a1-d678-4a78-8b3e-bcdcdb4bec9f.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1442
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=ed47ef68-8452-433b-8d5c-6abb8d411d80.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1443
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=395d7a0e-9ee9-4419-91a8-ee05ca4e4ada.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1416
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=55224562-63de-4b8d-b060-fcdde8982cf6.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=ce2f8731-b74f-4a90-9809-e4a2de2401ae.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1421
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=6a505464-5bca-4e89-b38f-2625d78b57ce.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1473
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7. CONSENT CALENDAR ITEMS - ACTION

71

ZOOM Online

Adopt resolution establishing the tax rate for fiscal year 2021/22;
the General Manager has determined that the proposed action is
exempt or otherwise not subject to CEQA (FI)

Attachments: 08162021 Fl 7-1 Presentation.pdf
08172021 FI 7-1 B-L.pdf
SDCWA letter re 7-1 8-17-2021
Resolution 9284

Award a $492,440 procurement contract to Royal Industrial
Solutions for equipment to upgrade the ozone control system at the
Henry J. Mills Water Treatment Plant and authorize an agreement
with Suez Treatment Solutions, Inc. in an amount not to exceed
$430,000 for specialized technical assistance to support the
upgrade; the General Manager has determined that the proposed
action is exempt or otherwise not subject to CEQA (EO)

Attachments: 08172021 EQO 7-2 B-L.pdf
08172021 EO 7-2 Presentation.pdf

Authorize an agreement with CDM Smith, Inc., in an amount not to
exceed $2.75 million, for support of engineering and technical
studies at the advanced water treatment demonstration facility; the
General Manager has determined that the proposed action is
exempt or otherwise not subject to CEQA (EO)

Attachments: 08172021 EO 7-3 B-L.pdf
08172021 EO 7-3 Presentation.pdf

Approve Metropolitan’s annual membership in the U.S. Water
Alliance and authorize payment of $18,500, and approve
Metropolitan’s annual membership in Water Education for Latino
Leaders and authorize payment of $25,000; the General Manager
determined that the proposed action is exempt or otherwise not
subject to CEQA (CL)

Attachments: 08172021 CL 7-4 B-L.pdf
08172021 CL 7-4 Presentation.pdf

August 17, 2021

21-321

21-330

21-337



https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1411
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=49f4c231-a99e-4663-ab77-5ddb5191894a.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=ea953912-a28d-44a1-8be9-2f46e98b8ee5.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=178e4020-6794-482f-ba9c-5dbdf81d9c92.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=446ff108-0435-4afd-8938-fbcc4b62a1a8.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1420
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=a7836a5e-c289-4054-a672-3857cc6a588c.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=0091ea0a-de8a-4b19-bdad-b508ac81eac9.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1427
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=c022176e-a1b1-4548-a64d-ee3f786c9322.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=156a9fed-3dae-457f-ad55-01b042ae1151.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1422
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=10ff76d4-32bf-498b-97de-7b871a498ce1.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=0f2a6e49-61c8-46a7-8261-4fe3de698acb.pdf
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7-5

Adopt resolution to declare a “Condition 2 - Water Supply Alert”;
the General Manager has determined that the proposed action is
exempt or otherwise not subject to CEQA [Subject Revised
8/10/2021] (WPS)

Attachments: 08172021 WPS 7-5 B-L
08172021 WPS 7-5 Presentation
Resolution 9313

Authorize agreement with the United States Geological Survey for
$357,000 to evaluate existing ponds on Metropolitan’s Delta
islands for their potential to assist in preserving Delta smelt; the
General Manager has determined the proposed action is exempt or
otherwise not subject to CEQA (WPS)

Attachments: 08172021 WPS 7-6 B-L.pdf
08172021 WPS 7-6 Presentation.pdf

Authorize the General Manager to enter into a ten-year agreement
with Urban Park Concessionaires to operate and maintain the
marina facility at Diamond Valley Lake in the City of Hemet; the
General Manager has determined the proposed action is exempt or
otherwise not subject to CEQA (RPAM)

Attachments: 08172021 RPAM 7-7 B-L.pdf
08172021 RPAM 7-7 Presentation.pdf

Adopt amendment to the Administrative Code establishing
Metropolitan-specific parliamentary procedures; the General
Manager has determined that the proposed action is exempt or
otherwise not subject to CEQA (LC)

Report on existing litigation OHL USA, Inc. v. The Metropolitan
Water District of Southern California, Los Angeles Superior Court
Case No. 19STCV27689; the General Manager has determined
that the proposed action is exempt or otherwise not subject to
CEQA

[Conference with legal counsel - existing litigation; to be heard in
closed session pursuant to Gov. Code Sections 54956.9(d)(1)]
[Posting Separately] (LC)

* END OF CONSENT CALENDAR ITEMS **

8. OTHER BOARD ITEMS - ACTION

ZOOM Online

August 17, 2021

21-385

21-387

21-334



https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1475
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=63b6b0a1-0d54-4aa2-9194-098af4697eaa.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=d8e66d68-021f-4fe9-87c1-f5cf7fd4c38f.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=414df783-c967-486a-81a0-92a83e77ce03.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1477
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=2516fab5-5144-488c-a3d2-61d7483712a0.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=4d82124c-d2c1-4015-acc9-fc663864b812.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1424
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=f6819b0e-0c53-402e-ba83-1e1e0862ab4a.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=5c3d1112-118c-48dc-82dc-c3f7cd5e6acb.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1265
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1423

Board of Directors

Page 5
8-1

Discussion of recommendations from Shaw Law Group’s
independent review of allegations of systemic Equal Employment
Opportunity-related discrimination, harassment and retaliation, and
related concerns; adopt recommendations as presented or with
modifications and direct General Manager to implement the
recommendations; authorize an increase in the maximum amount
payable under contract with Shaw Law Group by $25,000 to an
amount not to exceed $575,000 for follow-up requests; the General
Manager has determined that the proposed action is exempt or
otherwise not subject to CEQA [Added Item on 8/11/2021] (OPT)

Attachments: 08172021 OPT 8-1 B-L.pdf
08162021 OPT 8-1 Presentation.pdf
Letter Hashmall re Waade

9. BOARD INFORMATION ITEMS

9-1

Update on Conservation Program

Attachments: 08172021 BOD 9-1 Report.pdf

10. OTHER MATTERS

ZOOM Online

August 17, 2021

21-395



https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1485
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=7f3dc65e-8241-4293-a6d0-ce7c494a0948.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=4e8e9de7-fa7f-4d91-8f82-c3426bd8fd33.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=a0b76f7e-2ae4-485f-bc46-817ab7468f2f.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1444
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=722fc899-240b-487e-bb5e-7d83864f00e0.pdf
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10-1

10-2

Update on Proposed Voluntary Agreements for Delta Operations
and on CDWR Water Operations Cases, Sacramento County
Superior Court, Case No. JCCP 5117, which includes the following
eight cases: The Metropolitan Water Dist. of S. Cal., et al. v. Calif.
Dept. of Fish & Wildlife, et al., Fresno County Superior Ct. Case
No. 20CECG01347; State Water Contractors, et al. v. Calif. Dept.
of Fish & Wildlife, et al., Fresno County Superior Ct. Case No.
20CECG1302; San Bernardino Valley Municipal Water Dist. v.
Calif. Dept. of Water Resources, et al., Fresno County Superior Ct.
Case No. 20CECG01556; Tehama-Colusa Canal Auth., et al. v.
Calif. Dept. of Water Resources, Fresno County Superior Ct. Case
No. 20CECGO01303; Sierra Club, et al. v. Calif. Dept. of Water
Resources, San Francisco County Superior Ct. Case No.
CPF-20-517120; North Coast Rivers Alliance, et al. v. Calif. Dept.
of Water Resources, San Francisco County Superior Ct. Case No.
CPF-20-517078; Central Delta Water Agency, et al. v. Calif. Dept.
of Water Resources, Sacramento County Superior Ct. Case No.
34-2020-80003368; and San Francisco Baykeeper et al. v. Calif.
Dept. of Water Resources, et al.,, Alameda County Superior Ct.
Case No. RG20063682; and report on Pacific Coast Federation of
Fishermens Assns., et al. v. Ross, et al., Federal District Court for
the Eastern District of California, Case No.
1:20-CV-00431-DAD-SAB and Calif. Natural Resources Agency, et
al. v. Ross, et al., Federal District Court for the Eastern District of
California, Case No. 1:20-CV-00426-DAD-SKO [Conference with
legal counsel - existing litigation; to be heard in closed session
pursuant to Gov. Code Section 54956.9(d)(1)]. [Added Item on
8/12/2021]

Attachments: 08172021 Board 10-1 Presentation.pdf
NGO letter to MWD re 10-1 8-16-2021

Discussion of Department Head Evaluation Process Guidelines
and Department Head Evaluation Presentations [Public employee’s
performance evaluations; General Counsel, General Auditor, and
Ethics Officer, to be heard in closed session pursuant to Gov.
Code Section 54957]

Attachments: 10122021 BOD 10-1 Presentation.pdf

11. FOLLOW-UP ITEMS

None

12. FUTURE AGENDA ITEMS

ZOOM Online

August 17, 2021

21-401



https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1491
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=abf62b6c-fa94-4adf-ac4b-a1d2dd94ed48.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=57d4d2f9-3667-4721-a10a-3ab296522987.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1460
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=de9d46f7-e52a-43a6-a049-800ddb60b1d9.pdf
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13. ADJOURNMENT
NOTE:

At the discretion of the Board, all items appearing on this agenda and all committee agendas, whether or not
expressly listed for action, may be deliberated and may be subject to action by the Board.

Each agenda item with a committee designation will be considered and a recommendation may be made by one or
more committees prior to consideration and final action by the full Board of Directors. The committee designation
appears in parenthesis at the end of the description of the agenda item e.g. (E&O, BF&I). Committee agendas may
be obtained from the Executive Secretary.

Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to

attend or participate in a meeting should be made to the Executive Secretary in advance of the meeting to ensure
availability of the requested service or accommodation.

ZOOM Online



August 17, 2021 Board Meeting

Item 5A

Metropolitan Water District of Southern California
Summary of Events
Attended by Directors at Metropolitan’s Expense in July 2021

Date(s) Location Meeting Hosted by: Participating
Director(s)
July 14 Costa Mesa, CA MWDOC 2021 Water Glen Peterson
Policy Forum & Dinner
July 22 Virtual Association of Water Glen Peterson

Agencies Ventura County —
WaterWise Virtual Meeting




‘y
%\1 THE METROPOLITAN WATER DISTRICT Re p o rt
8¢ OF SOUTHERN CALIFORNIA

® Chairwoman of the Board Monthly Activity Report — July 2021

Summary

This report highlights activities of the Chairwoman of the Board during the month of July 2021 on matters
relating to The Metropolitan Water District of Southern California’s business.

Monthly Activities

July 6

= Participated via teleconference with General Manager Hagekhalil regarding matters of the Board

July 7

= Participated via teleconference with Metropolitan’s Employee Resource Groups, Metropolitan’s
Bargaining Units, General Manager Hagekhalil, General Counsel Scully, Ethics Officer Salinas, and
Metropolitan’s Executive Management at Metropolitan’s Diversity, Equity, and Inclusion Council
meeting

= Participated via teleconference in West Basin Municipal Water District’'s MWD Caucus meeting
July 9

= Participated via teleconference with General Manager Hagekhalil regarding matters of the Board

July 12

= Participated via teleconference in Metropolitan’s Engineering and Operations Committee meeting
= Participated via teleconference in Metropolitan’s Water Planning and Stewardship Committee meeting
= Participated via teleconference in Metropolitan’s Communications and Legislation Committee meeting

= Participated via teleconference in Metropolitan’s Organization, Personnel and Technology Committee
meeting

= Participated via teleconference with Senator Stern and General Manager Hagekhalil to discuss legislative
priorities
July 13

= Participated via teleconference in Metropolitan’s Legal and Claims Committee meeting

= Participated via teleconference in Metropolitan’s Real Property and Asset Management Committee
meeting

= Participated via teleconference in Metropolitan’s Board meeting
= Participated via teleconference with Ethics Officer Salinas to discuss matters of the Ethics office

= Participated via teleconference with General Manager Hagekhalil to discuss matters of the Board

July 14

Date of Report: August 3, 2021



Board Report (Chairwoman of the Board Monthly Activity Report — July 2021) Page 2 of 3

July 15

July 16

July 19

July 21

July 22

July 23

Participated via teleconference with City of Los Angeles Director of Infrastructure Rebecca Rasmussen to
discuss water issues

Attended Municipal Water District of Orange County’s Water Policy Forum, Cost Mesa

Participated via teleconference with Shaw Law Group President Jennifer Shaw to discuss their
independent review of employee EEO-related concerns

Attended and provided remarks at Metropolitan’s Member Agency Manager’s retreat, Chino

Participated via teleconference with City of Los Angeles Director of Infrastructure Rebecca Rasmussen,
Deputy Mayor Barbara Romero, and Metropolitan’s Directors Repenning and Quinn to discuss water
issues

Participated via teleconference with Assistant General Manager Zinke regarding legislative matters

Participated via teleconference with Santa Clara Valley Water Chief Executive Officer Rick Callender,
Public Policy Vice President Adrian Covert, and Assistant General Manager Zinke to discuss water issues

Participated via teleconference with Metropolitan’s Employee Resource Groups, Metropolitan’s
Bargaining Units, General Manager Hagekhalil, General Counsel Scully, Ethics Officer Salinas, and
Metropolitan’s Executive Management at Metropolitan’s Diversity, Equity, and Inclusion Council
meeting

Attended Women in Water Event with Directors Repenning and Quinn, and General Manager
Hagekhalil, Los Angeles

Participated via teleconference in an interview with the Los Angeles Times

Participated via teleconference in an introduction meeting of General Manager Hagekhalil and Palo
Verde Irrigation District’s Board President Bart Fisher and General Manager Ned Hyduke

Participated via teleconference with Vice Chairs Repenning, Kurtz and De Jesus to discuss priorities of
the Board

Participated via teleconference with Director Murray, Jr., General Manager Hagekhalil, and Ethics Officer
Salinas regarding upcoming committee presentations

Attended the Southern California Water Coalition Luncheon, Ontario

Participated via teleconference with Director Record, General Manager Hagekhalil, and General Counsel
Scully for an update on Metropolitan’s ongoing rate litigation

Participated via teleconference with General Manager Hagekhalil regarding matters of the Board

Date of Report: August 3, 2021

10
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July 25

July 26

July 28

Participated via teleconference with Director of the Latino Water Coalition Mario Santoyo to discuss
water related issues

Participated via teleconference with Representative Grace Napolitano, Directors Ramos and Kurtz,
General Manager Hagekhalil, Assistant General Manager Zinke and Metropolitan’s legislative staff to
discuss legislative priorities

Participated in an introduction meeting with Assembly Member Isaac Bryan to provide an overview of
Metropolitan, as well as a briefing on Metropolitan’s legislative priorities, Culver City

Participated via teleconference with General Manager Hagekhalil to discuss matters of the Board

Participated via teleconference in Metropolitan’s Integrated Resources Planning Committee meeting
Participated via teleconference in Metropolitan’s Bay-Delta Committee meeting

Participated via teleconference in Metropolitan’s Executive Committee meeting

Participated via teleconference in Metropolitan’s Audit and Ethics Committee meeting

Participated via teleconference in Metropolitan’s Special Organization, Personnel, and Technology
Committee meeting

Attended and provided remarks at the Southern California Leadership Council Quarterly Board meeting
with General Manager Hagekhalil, Los Angeles

Participated via teleconference with Senator Bob Hertzberg, Directors Ramos and Kurtz, General
Manager Hagekhalil, Assistant General Manager Zinke and Metropolitan’s legislative staff to discuss
legislative priorities

Participated via teleconference with Ethics Officer Salinas to discuss ethics issues

Met with Director Luna to discuss matters of the Board, Inglewood

Date of Report: August 3, 2021

11



Board Report (Chairwoman of the Board Monthly Activity Report — July 2021) Page 4 of 3

July 29

=  Participated via teleconference in the California African American Water Education Foundation monthly
board meeting

July 30

= Participated via teleconference with Latino Water Coalition Director Mario Santoyo, Joe Del Bosque, and
San Luis Water District Lon Miller to discuss water related issues and opportunities for future projects

Date of Report: August 3, 2021

12



The
GENERAL MANAGER

Monthly Report

Activities for the Month of
July 2021

This report identifies the actions and activities taking place
during the month that support the objectives of the General
Manager’s Fiscal Year 2020/21 Strategic Priorities and the
Core Business of the GM’s work groups.

AUGUST 17, 2021,



www.mwdh2o.com

www.bewaterwise.com

Content by Group

Administrative Services
Bay-Delta Initiatives
Board Support Team...
Chiet Financial Otticer
Engineering Services
Environmental Planning
External Attairs

Human Resources
Information Technology .
Real Property

Water Resource Mgmt
Water System Operations




ADMINISTRATIVE SERVICES SECTION/CAO

CORE BUSINESS: Business Processes Advance value-added business process improvements to increase
effectiveness and efficiency while striving for innovation, flexibility, and integration with technology.

Objective #2 SUSTAINABILITY - Develop, promote and support sustainable business practices.

To continue sustainability efforts, and in support of the General Manager’s objectives, Administrative Services Rideshare
staff collaborated with the Facilities Team to replace a non-repairable dual (two ports) and single (one port) electric

vehicle station with two dual (four ports) electric vehicle (EV) charging stations at Metropolitan headquarters located on
P-1.

Seven dual stations (14 ports) are now available for Rideshare EV participants parking at Metropolitan headquarters.
This is an important milestone that will ensure that the Rideshare Program continues to deliver value to its participants
and that it remains compliant with current air quality regulatory requirements and Metropolitan.

GM Monthly Activity Report — August 2021




ADMINISTRATIVE SERVICES SECT'ON/CAO continued

Accomplishments

1. Warehouse Security Improvement Project

Because of an uneven economic recovery stemming from COVID-19 and a statistical rise in theft, the
Administrative Services staff and management partnered with the Security management to assess security
improvements required to protect assets at all nine Metropolitan warehouses. Security and the warehouse staff
collaborated with various departments at each facility to make modifications in and around the warehouse
locations. This consisted of improved lighting, brush removal, trimming of trees, security cameras, signage,
clean-up in the area, etc., as a deterrent from theft on Metropolitan property.

BEFORE AFTER
COST S0

Skinner Filtration Plant
Removal of waist-high brush to reduce ability to cut fences and in
view of security cameras

BEFORE

LK MATHEWS WAREHOUSH

Lake Mathews
Improved lighting to assist with night vision and security cameras

e BEFORE N AFTER } s |

Union Station
Pruning trees and reducing vegetation height to mitigate vulnerability of attractive targets

GM Monthly Activity Report — August 2021




ADMINISTRATIVE SERVICES SECTION/CAO continued

2. Professional Services Contracting
Staff completed Request for Proposal (REFP) No. 1273—Oracle Enterprise Business Suite (EBS) Module
Implementation Services. The objective of this acquisition is to implement two EBS modules: The iSupplier
Portal, for vendor self-service and other standard functionality, and Services Procurement, specifically for
construction contracts and other standard features for contract management.

The Capital Improvement Project committee has approved funding for the project for fiscal year(s) 2021-22.

GM Monthly Activity Report — August 2021




BAY-DELTA INITIATIVES

GM STRATEGIC PRIORITY #1: Resiliency

Objective # 1 Pursue the development of adaptive management decision processes, governance, and funding
mechanisms that would provide effective and stable means of meeting State Water Project (SWP) regulatoty
requirements.

In July, staff continued work with state and federal agencies to develop a Juvenile Production Estimate (JPE) for
Spring-run Chinook salmon as required by the Incidental Take Permit (ITP). Current efforts are focused on
developing a problem statement through focused discussions on what triggered the problem, why a decision must be
made, and why the decision matters. These discussions are to ensure that the multiple state, federal, and water
agencies participating in this effort have scientific input regarding the need to develop a monitoring program to
estimate juvenile production of spring-run and the goals and objectives of this monitoring before working on the
details of an implementation plan.

GM STRATEGIC PRIORITY #2: Sustainability

Objective # 1 Pursue completion of the planning and permitting process for the single tunnel Delta Conveyance
Project (DCP).

Delta Conveyance

The California Department of Water Resources (DWR) is continuing to develop an Environmental Impact Report
(EIR) under the California Environmental Quality Act.

DWR conducted the first of four technical webinars to inform the public and interested stakeholders about the
current progress related to the preparation of the Draft EIR. The first webinar on July 14 provided public
information on the operations of the State Water Project and Delta Conveyance. More information regarding the
webinars is available on DWR’s website.

Joint Powers Authorities

During the July 15, 2021, Delta Conveyance Design and Construction Authority (IDCA) Board of Directors Meeting,
the board approved an initial budget adjustment for fiscal year (FY) 2021/22. The budget change increased the
adopted FY 2021/22 budget from $21.5 million to $23.5 million using funds remaining from the last fiscal year.

The Delta Conveyance Finance Authority regularly scheduled July meeting was canceled.

Objective # 3 Engage in planning and permitting activities for the Sites Reservoir.

In July meetings, the Sites Project Authority Board (Authority Board) and the Sites Reservoir Committee (Reservoir
Committee) authorized the release of the Revised Draft EIR/Supplemental Draft Environmental Impact Statement
(RDEIR/SDEIS) as soon as the document is ready, including authorizing the Executive Director to file a Notice of
Completion with the State Clearinghouse and complete other noticing requirements to initiate the public review
process.
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BAY-DELTA INITIATIVES continued

GM STRATEGIC PRIORITY #3: Innovation

Objective # 1 Provide leadership through advancing scientific knowledge that promotes opportunities for the
improvement of SWP supply reliability through the improvement and protection of estuatine processes, native
species, and Delta ecosystem health.

Staff continued collaboration with the State Water Contractors (SWC) Science Program. On July 15, the SWC released
its FY 2020/21 Science Report (FHA200621 SWC Annual Report Fact Sheet C3.indd) highlighting the importance
of investing in research to provide a more reliable water supply for California while protecting, restoring, and enhancing
the Sacramento-San Joaquin Bay-Delta ecosystem.

Staff also continued participating in the Collaborative Science and Adaptive Management Program (CSAMP), including
participation on the Collaborative Adaptive Management Team (CAMT). At the July 20 meeting, CAMT discussions
focused on the potential roles and responsibilities of a proposed Delta smelt science program manager that would assist
CAMT with the interface between the investigators who generate the science and the managers who use the science.
CAMT also discussed a possible approach to develop recommendations regarding Delta monitoring needs.

Staff is leading a CSAMP effort to collaboratively develop a scientific definition of salmon recovery, expressed as a suite
of clear, measurable objectives and landscape-level quantitative targets. Staff is planning and participating in a seties of
technical workshops with experts in salmonid ecology to develop this definition.

CORE BUSINESS RELIABILITY

water quality and environmental health.

Staff continued to participate in the collaborative groups called for in the 2019 Biological Opinions (BiOp) for the State
Water Project (SWP) and Central Valley Project, and in the 2020 I'TP for Long-term Operation of the SWP, to address
science needs and inform management and operation of the water projects. Staff participated in the Delta Coordination
Group to provide input to the Delta smelt summer and fall habitat actions monitoring and science plan, and the Longfin
smelt Technical Team to provide input to the development of lifecycle models and monitoring programs as decision
support tools for water operations.

Staff provided analysis of state and federal legislation that may influence SWP supply reliability, drought preparedness,
Delta water quality, and habitat restoration activities.
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https://swc.org/wp-content/uploads/2021/07/SWC_Annual-Science-Report_FY-20-21.pdf

BOARD SUPPORT TEAM/CAO

GM STRATEGIC PRIORITY #1: Resiliency

OBJECTIVE #1 Infrastructure Reliability

NEW Legistar Software!

The Board Support Team transitioned our board agenda document management system to Legistar by Granicus. The
new Legistar system will drastically reduce the amount of time staff and management spends tracking, preparing, and
modifying agendas, uploading to the website, programming voting items, and drafting meeting minutes. Additionally,
this streamlined software minimizes previously created errors by the number of places items were modified each time a
subject line or voting option was changed.

The NEW Legistar InSite webpage on Metropolitan’s website now provides convenient access to the monthly agendas
and corresponding board materials for Board members, Member Agencies, and the public.
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This month we also tested our NEW Granicus VoteCast/iLegislate Voting!

® The new VoteCast/iLegislate voting system will reduce the time staff spend programming voting
spreadsheets and eliminate errors. The software also integrates into the Agenda management system. This
will allow staff to conduct the committee meeting votes live during the meeting.

e Committee members will also have iPads, which allow them to request to speak, make or second motions,
and vote on agenda items during the meetings, all within the Granicus VoteCast/iLegislate Voting system.

®  We have conducted several on-hands trainings in preparation for the new system and have also conducted
live VoteCast/iLegislate votes for committee meetings in preparation for our hybrid meetings in August.
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CHIEF FINANCIAL OFFICER

CFO STRATEGIC PRIORITY: Maintain Strong Financial Position.

Provide timely and discerning financial analyses, planning, and management to ensure that forecasted revenues are
sufficient to meet planned expenses and provide a prudent level of resetves consistent with Board policy.

Objective #2 Manage risk to protect Metropolitan’s assets against exposure to loss.

The Risk Management Unit completed 45 incident reports communicating instances of Metropolitan property
damage, liability, workplace injuries, regulatory visits, and spills.

Risk Management completed 49 risk assessments on contracts, including professional service agreements,
construction contracts, entry permits, special events, and film permits.

CORE PRIORITY: Business Continuity

Facilitate district-wide planning and training to prepare employees and managers to effectively carry out critical roles
and recover mission essential functions thus ensuring continuity of operations and resiliency in the event of a disaster.

Objective #1 Manage the Business Continuity Management Program in accordance with Operating Policy A-06.

e Continued working with Metropolitan on updates and approvals to Business Continuity Plans.
e Participated in the COVID-19 task force bi-weekly meetings, planning for return to work.
e Continued planning and design for Business Continuity exercises, using a cyber-attack scenario.

e Met with Information Technology to coordinate a business user test of critical applications in the new Disaster
Recovery data center.

CORE BUSINESS: Financial Management

Manage Metropolitan’s finances in an ethical and transparent manner and provide consistent, clear, and timely
financial reporting. Update Metropolitan’s capital financing plans and work with rating agencies and investors to

communicate Metropolitan's financial needs, strategies, and capabilities thus ensuring Metropolitan has cost effective
access to capital markets and the ability to finance ongoing future needs. In addition, actively manage Metropolitan’s
short-term investment portfolio to meet ongoing liquidity needs and changing economic environments.

Objective #1 Record and report the financial activities of Metropolitan in a timely, accurate, and transparent manner
to the Board, executive management, member agencies, and the financial community.

e Water Transactions for June 2021 totaled 153.8 thousand acre-feet (TAF), which was 7.6 TAF higher than
the budget of 146.2 TAF. This translates to $139.9 million in revenues for June 2021, which were $9.2
million lower than the budget of $149.1 million.

e  Year-to-date water transactions through June 2021 were 1,574.0 TAF, which was 26.0 TAF lower than the
budget of 1,600.0 TAF. Year-to-date water transactions through June 2021 were $1,404.7 million, which were
$39.8 million lower than the budget of $1,444.5 million.

e InJune 2021, Accounts Payable processed approximately 3,100 vendor invoices for payment and took
advantage of about $25,100 in discounts.




CHIEF FINANCIAL OFFICER continued

Objective #4 Update capital financing plans and work with rating agencies and investors to communicate financial
needs and capabilities, ensure cost-effective access to capital markets, and maintain long-term bond ratings of AA or
better.

On June 4, 2021, TD Bank, N.A,, replaced the existing Standby Bond Purchase Agreement (SBPA) for the
$82,905,000, Special Variable Rate Water Revenue Refunding Bonds, 2016 Series B-1 and B-2, and the $90,070,000,
Special Variable Rate Water Revenue Refunding Bonds, 2018 Series A-1 and A-2 (“The Bonds”). On June 4, 2021,
TD Securities (USA) LLC, will be the remarketing agent for The Bonds.

On June 16, 2021, Metropolitan issued, $221,600,000, Variable Rate Subordinate Water Revenue Refunding Bonds,
2021 Series A (Federally Taxable). Bond proceeds refunded the $175,000,000, Subordinate Water Revenue Bonds,
2016 Authorization, Series A; $46,800,000, Short-Term Revenue Refunding Certificates, 2019 Series A; and funded
costs of issuance. The 2021 Series A bonds will be supported by an SBPA with Bank of America, N.A., and BofA
Securities will serve as remarketing agent for the bonds.

On June 30, 2021, Metropolitan issued, $35,645,000, Index Notes (Taxable and New Money), Subseries B-3, (“the
Index Notes”), evidencing a $35,645,000 draw made by Metropolitan under the RBC Short-Term Revolving Credit
Facility, for purposes of refunding $35,645,000, Subordinate Water Revenue Refunding Bonds, 2017 Seties B, callable
on July 1, 2021. The Index Notes mature on June 29, 2022 but are expected to be refunded from proceeds of the
Water Revenue Refunding Bonds, 2021 Series B, to be issued in July 2021.

Objective #5 Prudently manage the investment of Metropolitan’s funds in accordance with policy guidelines and

liquidity considerations.

e As of June 30, 2021, Metropolitan’s investment portfolio balance was $1,476.9 million; for the month of June
2021, Metropolitan's portfolio managers executed 26 trades.

e During the month of June 2021, Treasury staff processed 1,205 disbursements by check, 20 disbursements by
Automated Clearing House (ACH), and 111 disbursements by wire transfer. Treasury staff also processed 76
receipts by check, 29 receipts by ACH, and 53 receipts by incoming wires and bank transfers.
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ENGINEERING SERVICES

GM STRATEGIC PRIORITY #1: Enhance Infrastructure Safety, Security, and Resiliency

Objective #1: Manage and execute Board-authorized projects within the Capital Investment Plan (CIP) to ensure the
reliable delivery of water to Metropolitan’s member agencies.

Distribution System Reliability Program

This program maintains reliable water deliveries through specific repair and rehabilitation projects on Metropolitan’s
pipelines, reservoirs, and control structures. Recent activities include the following:

¢ Garvey Reservoir Hypochlorite System Replacement—This project ensures that a continuous and
reliable chlorine residual can be maintained in the water that enters and exits Garvey Reservoir. The project
replaces the existing hypochlorite feed pumps, reconfigures the system piping, and upgrades the control
systems, and automatic process controls to allow remote control from the SCADA system. The contractor
has mobilized, cleared the area for the temporary feed system, and started the installation of the new system.
Construction is 15 percent complete and is scheduled to be complete in July 2022.

¢ Garvey Reservoir Erosion Improvements Areas 6, 7, 8, 10, and 11—This project will install a permanent
drainage system and erosion control features to ensure that storm runoff leaves the Garvey Reservoir site in a
controlled manner. The project includes new drainage piping, concrete ditches, stem walls, flow detention,
and dissipation structures. The contractor completed excavating for the storm drain piping at Areas 10 and
11 and has begun forming the concrete stillin