The Metropolitan Water District
of Southern California Age nda

The mission of the Metropolitan Water District of Southern California‘is to provide
its service area with adequate and reliable supplies of high-quality water to meet

present and future needs in an environmentally and economically responsible way.
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Community and Workplace Culture Monday, October 12, 2026
Committee - Final Meeting Schedule
. . . 09:00 a.m. EOT
Meeting with Board of Directors * 10:30 a.m. LEG
12:00 p.m. BREAK
October 12, 2026 12:30 p.m. ETHICS
02:00 p.m. CWC
2:00 p.m. 03:00 p.m. OWA

To livestream the meetings on the internet: click here.

Members of the public may present their comments to the Board
and Committees on matters within their jurisdiction in real-time
during the public comment section of the meeting by
teleconference and in-person. To attend remotely or to provide
public comment dial 1-877-853-5257 and enter meeting ID: 873
4767 0235 or to join through the internet click here.

Written public comments sent to
BoardPublicComment@mwdh2o0.com and received by 3:00 p.m.
the business day before the meeting is scheduled are sent to the
Board and will be posted under the Submitted Items and
Responses tab available here:
https://mwdh2o.legistar.com/Legislation.aspx. Written comments
not received on time will not be included in the record for that
meeting. Comments within the subject matter jurisdiction will be
sent after the meeting for the record of the next meeting.

Disclaimer: Written and oral public comments are received in
compliance with the Ralph M. Brown Act. Please note that
Metropolitan does not endorse or ensure the accuracy or
reliability of the information provided as public comment or by
third parties.

MWD Headquarters Building * 700 N. Alameda Street * Los Angeles, CA 90012

Teleconference Locations:
3008 W. 82nd Place * Inglewood, CA 90305
806 North Camden Drive * Beverly Hills, CA 90210

Lincoln Green Inn * 26200 Carmelo Street * Carmel, CA 93923
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* The Metropolitan Water District’s meeting of this Committee is noticed as a joint committee
meeting with the Board of Directors for the purpose of compliance with the Brown Act.
Members of the Board who are not assigned to this Committee may participate as members
of the Board, whether or not a quorum of the Board is present. In order to preserve the
function of the committee as advisory to the Board, members of the Board who are not
assigned to this Committee will not vote on matters before this Committee.

* 10122026 Community and Workplace Culture Committee 21636
Translated Agendas

Attachments: 10122026 CWC Agenda - Armenian
10122026 CWC Agenda - Chinese Mandarin
10122026 CWC Agenda - Spanish

Agendas are translated by a digital translation service. Metropolitan does not guarantee
accuracy of any translation.

1.  Opportunity for members of the public to address the committee on
matters within the committee's jurisdiction (As required by Gov. Code
Section 54954.3(a))

** CONSENT CALENDAR **
2. COMMITTEE ACTION (ONLY)

A. Approve the Minutes of the Community and Workplace Culture 21-6299
Committee held on September 22, 2026

Attachments: 10122026 CWC 2A (09222026) Minutes

3. COMMITTEE ITEMS (FOR BOARD CONSIDERATION)
NONE
** END OF CONSENT CALENDAR **
4, COMMITTEE ITEMS (ACTION FOR BOARD CONSIDERATION)

8-9 Approve recommendations to the Legislation and Communications 21-6300
Committee regarding Legislative and Regulatory Priorities for
Disadvantaged Communities

Attachments: 10122026 CWC 8-9 C-L
10122026 CWC 8-9 Presentation

5. COMMITTEE ITEMS (INFORMATIONAL FOR BOARD
CONSIDERATION)
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NONE
6. COMMITTEE ITEMS (INFORMATIONAL)
NONE
7. MANAGEMENT ANNOUNCEMENTS AND HIGHLIGHTS

a. Equal Employment Opportunities activities 21-6230
Attachments: 10122026 CWC 7a Equal Employment Opportunities activities

b. Diversity, Equity, and Inclusion activities 21-6232

Attachments: 10122026 CWC 7b Diversity, Equity, and Inclusion activities
10122026 CWC 7b Presentation

8. FOLLOW-UP ITEMS
NONE

9. FUTURE AGENDA ITEMS
10. ADJOURNMENT

NOTE: This committee reviews items and makes a recommendation for final action to the full Board of Directors.
Final action will be taken by the Board of Directors. Committee agendas may be obtained on Metropolitan's Web site
https://mwdh2o.legistar.com/Calendar.aspx. This committee will not take any final action that is binding on the
Board, even when a quorum of the Board is present.

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting
are available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site
https://mwdh2o.legistar.com/Calendar.aspx.

Requests for a disability-related modification or accommodation, including auxiliary aids or services, in order to

attend or participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to
ensure availability of the requested service or accommodation.
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The mission of the Metropolitan Water District of Southern Californiais to provide
its service area with adequate and reliable supplies of high-quality water to meet
present and future needs in an environmentally and economically responsible way.
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The mission of the Metropolitan Water District of Southern Californiais to provide
its service area with adequate and reliable supplies of high-quality water to meet
present and future needs in an environmentally and economically responsible way.
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The Metropolitan Water District
of Southern California Age nda

The mission of the Metropolitan Water District of Southern Californiais to provide
its service area with adequate and reliable supplies of high-quality water to meet
present and future needs in an environmentally and economically responsible way.

Comité CWC
T. McCoy, Presidente
G. Cordero, Vicepresidente
B. Dennstedt
S. Faessel
L.Fong -Sakai
G. Gray, Emérito
M. Ramos
K. Seckel

Final del Comité de Cultura Comunitaria y| Lunes, 12 de octubre de 2026
Laboral- Calendario de reuniones

., . . 09:00 am EOT
Reunidén con la Junta Directiva * 10:30 am LEG

12: DESCAN
12 de octubre de 2026 12:30 b D oCANSO

14:00 CWC
14:00 15:00 h OWA

Para ver las reuniones en directo por internet: haga clic aqui .

Los miembros del publico pueden presentar sus comentarios a la
Junta y a los Comités sobre asuntos de su competencia en -tiempo
real durante la seccidon de comentarios publicos de la reunion, tanto
por teleconferencia como en persona. Para asistir de forma remota
o para presentar comentarios publicos, marque 18778535257 e
ingrese el ID de la reunién: 873 4767 0235 o, para unirse por
internet, haga clic aqui .

escrito enviados a BoardPublicComment@mwdh2o.com y recibidos
antes de las 15:00 horas del dia habil anterior a la reunién
programada se enviaran a la Junta y se publicaran en la pestaina
"Elementos y respuestas presentados", disponible aqui:
https://Imwdh2o.legistar.com/Legislation.aspx . Los comentarios por
escrito que no se reciban a tiempo no se incluiran en el acta de esa
reunién. Los comentarios que se encuentren dentro de la
jurisdiccion tematica se enviaran después de la reunion para el acta
de la siguiente reunion .

Descargo de responsabilidad: Los comentarios publicos, tanto
escritos como orales, se reciben de conformidad con la Ley Ralph
M. Brown. Tenga en cuenta que Metropolitan no respalda ni
garantiza la exactitud ni la fiabilidad de la informacion
proporcionada en los comentarios publicos ni por terceros.

Edificio de la sede central de MWD « 700 N. Alameda Street * Los Angeles, CA 90012

Ubicaciones para teleconferencias:
3008 W. 82nd Place * Inglewood, CA 90305
806 North Camden Drive * Beverly Hills, CA 90210

Lincoln Green Inn * 26200 Carmelo Street * Carmel, CA 93923

US2 -145
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Comité de Cultura Comunitaria y Laboral 12 de octubre de 2026
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* La reunién de este Comité del Distrito Metropolitano de Agua se convoca como una reunion
conjunta con la Junta Directiva para el cumplimiento de la Ley Brown. Los miembros de la Junta
que no estén asignados a este Comité podran participar como miembros de la Junta,
independientemente de si hay o no quérum. Para preservar la funcién consultiva del Comité ante
la Junta, los miembros de la Junta que no estén asignados a este Comité no votaran en los
asuntos que se presenten ante él.

* 10122026 Comité de Cultura Comunitaria y Laboral - Agendas 21636
Traducidas

Archivos 10122026 Agenda del CWC -Armenia
10122026 Agenda CWC -Chino mandarin
10122026 Agenda del CWC -Espaiiol

Los programas se traducen mediante un servicio de traduccién digital. Metropolitan no
garantiza la exactitud de ninguna traduccion.

1. Oportunidad para que los miembros del publico se dirijan al comité
sobre asuntos dentro de la jurisdicciéon del comité (Segun lo exige la
Seccién 54954.3(a) del Cédigo Gubernamental).

** CALENDARIO DE CONSENTIMIENTO **

2. DECISION DEL COMITE (SOLO)

A. Aprobar las actas de la reunién del Comité de Cultura Comunitaria y 21 -6299
Laboral celebrada el 22 de septiembre de 2026.

Archivos 10122026 CWC 2A (09222026) Actas

3. ASUNTOS DEL COMITE (PARA CONSIDERACION DE LA JUNTA DIRECTIVA)
NINGUNO

** FIN DEL CALENDARIO DE CONSENTIMIENTO **

4. ASUNTOS DEL COMITE (PARA CONSIDERACION DE LA JUNTA DIRECTIVA)

8-9 Aprobar las recomendaciones al Comité de Legislacion vy 21 -6300
Comunicaciones sobre las prioridades legislativas y reglamentarias
para las comunidades desfavorecidas.

Archivos 10122026 CWC 8 -9 CL
Presentacion CWC 8 9 (10122026 )-

5. ASUNTOS DEL COMITE (INFORMACION PARA LA CONSIDERACION DE
LA JUNTA DIRECTIVA)

US2 -145
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NINGUNO
6. PUNTOS DEL COMITE (INFORMATIVOS)
NINGUNO
7. ANUNCIOS Y ASPECTOS DESTACADOS DE LA GERENCIA

a. Actividades de igualdad de oportunidades de empleo 21 -6230
Archivos 10122026 CWC 7a Actividades de igualdad de oportunidades de

b. Actividades de Diversidad, Equidad e Inclusion 21 -6232

Archivos 10122026 CWC 7b Actividades de Diversidad, Equidad e Inclusion
Presentacion CWC 7b (10122026)

8. ELEMENTOS DE SEGUIMIENTO-
NINGUNO

9. PUNTOS DEL ORDEN DEL DiA FUTURO

10. APLAZAMIENTO

NOTA: Este comité revisa los asuntos y formula una recomendacién para su aprobacion final ante la Junta Directiva en
pleno. La Junta Directiva tomara la decision final. Las agendas de los comités pueden consultarse en el sitio web de
Metropolitan: https://mwdh2o.legistar.com/Calendar.aspx. Este comité no tomara ninguna decisién final vinculante para la
Junta Directiva, incluso cuando haya quérum.

Los documentos relacionados con los puntos del orden del dia de las sesiones publicas que se distribuyen a los directores
con menos de 72 horas de antelaciéon a una reunién ordinaria estan disponibles para su consulta publica en el edificio de la
sede de Metropolitan y en el sitio web de Metropolitan: https://mwdh2o.legistar.com/Calendar.aspx.

Las solicitudes de modificaciones o adaptaciones relacionadas con la discapacidad -, incluidas las ayudas o servicios

auxiliares, para asistir o participar en una reunion, deben dirigirse al Secretario Ejecutivo de la Junta con antelacion a la
reunion para garantizar la disponibilidad del servicio o la adaptacion solicitada.

US2 -145
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THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
MINUTES
COMMUNITY AND WORKPLACE CULTURE COMMITTEE
September 22, 2026
Chair McCoy called the meeting to order at 1:02 pm.

Members present: Directors Cordero (teleconference posted location), Dennstedt, Faessel, Fong-
Sakai (alternative teleconferencing), McCoy, and Seckel.

Members absent: Directors Gray and Ramos

Other Board Members present: Directors Alvarez, Crane, Erdman, Faessel, Fellow, Garza, Jay,
Lewitt, Ortega, Pakala, Shepherd Romey, and Sutley

Director Fong-Sakai stated she was participating using alternative teleconferencing due to
caregiving and was alone in the room.

Committee Staff present: Beatty, Brual, Deshmukh, Hudson, Rubin, and Scully.

1. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE
COMMITTEE ON MATTERS WITHIN THE COMMITTEE’S JURISDICTION

None

CONSENT CALENDAR ITEMS — ACTION

2. COMMITTEE ACTION (ONLY)

A.  Subject: Approval of the Minutes of the Community and Workplace Culture
Committee for August 17, 2026.

3. COMMITTEE ITEMS (FOR BOARD CONSIDERATION)

None

Director Dennstedt made a motion, seconded by Director Seckel, to approve the consent calendar
for item 2A.
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Community and Workplace Culture September 22, 2026
Committee Minutes -2-

The vote was:

Ayes: Directors Cordero, Dennstedt, Faessel, Fong-Sakai, McCoy, and Seckel
Noes: None

Abstentions: None

Absent: Directors Gray and Ramos

The motion for item 2A passed by a vote of 6 ayes, 0 noes, 0 abstentions, and 2 absent.

Director Fong-Sakai stated she was alone in the room.

END OF CONSENT CALENDAR ITEMS

4. COMMITTEE ITEMS (ACTION FOR BOARD CONSIDERATION)

None

S. COMMITTEE ITEMS (INFORMATIONAL FOR BOARD CONSIDERATION)

None

6. COMMITTEE ITEMS (INFORMATIONAL)

a. Subject: Panel discussion on advocacy priorities for underserved
communities
Moderated By: Chair Adén Ortega

Panelists:
Assistant Relations Manager Richard Wilson
* Burbank Water and Power
Kristine McCaffrey
» Calleguas Municipal Water District
President Gary Mendez
* Central Basin Municipal Water District
General Manager Anatole Falagan
* Long Beach Utilities
Art Castro
* Los Angeles Department of Water and Power
Fabiola Moreno
* Los Angeles Department of Water and Power
General Manager Harvey De La Torre
* Municipal Water District of Orange County
Government Relations Manager Meggan Quarles
+ San Diego County Water Authority
Senior Water Policy and Resources Analyst Tammy Hierlihy
* West Basin Municipal Water District
Government Relations Manager Michael Hadley
* Western Water Municipal Water District

14
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Committee Minutes -3-

7.

10.

Additional Panelist:
Dean Wang
* Long Beach Utilities

Representatives from member agencies participated in a panel discussion on key priorities
and challenges affecting disadvantaged communities.

The following Directors provided comments or asked questions:

1. Seckel
2. Fellow
3. Garza
4. Erdman
5. McCoy

Staff responded to the Directors’ comments and questions.

MANAGEMENT ANNOUNCEMENTS AND HIGHLIGHTS
None

FOLLOW-UP ITEMS

None

FUTURE AGENDA ITEMS

None

ADJOURNMENT

The meeting adjourned at 3:00 pm.

Tana McCoy

Chair
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HE METROPOLITAN WATER DISTRICT
F SOUTHERN CALIFORNIA

ACTION

Community and Workplace Culture Committee

10/12/2026 Committee Meeting

8-9
Subject

Approve recommendations to the Legislation and Communications Committee regarding Legislative and
Regulatory Priorities for Disadvantaged Communities

Executive Summary

On September 22, 2026, the Community and Workplace Culture (CWC) Committee hosted a Metropolitan
member agency panel discussion on advocacy priorities for underserved communities. The panel discussed water
issues affecting underserved communities in the context of exploring possible legislative priorities and principles
that the CWC Committee could consider for recommendation to the Legislation and Communications (LEG)
Committee for possible inclusion in the upcoming 2027 Legislative Priorities and Principles development process.

Common discussion themes by the panel included affordability for low-income communities; a general lack of
trust in tap water evidenced by high bottled water sales in underserved communities; aging infrastructure; water
quality issues; and capacity constraints to effectively use available resources. Suggested solutions included a
variety of administrative actions and programs that can be implemented under existing authorities, as well as
suggestions that would require legislation or financial appropriation at the state or federal level.

Staff have identified possible legislative priorities and principles from the panel discussion that could assist
underserved communities within the Metropolitan service area for the CWC Committee’s consideration.

Proposed Action(s)/Recommendation(s) and Options

Staff Recommendation: Option 1
Option #1

Approve recommendations to the Legislation and Communications Committee regarding Legislative and
Regulatory Priorities for Disadvantaged Communities

Fiscal Impact: None

Business Analysis: There is no direct fiscal or operational impact; adoption of legislative priorities and
principles supports legislative staff’s ability to address priority matters in a timely manner related to
legislative and regulatory activities.

Option #2
Do not approve recommendations to the Legislation and Communications (LEG) Committee regarding
Legislative and Regulatory Priorities for Disadvantaged Communities
Fiscal Impact: None
Business Analysis: There is no direct fiscal or operational impact; the absence of legislative priorities and
principles can hinder legislative staff’s ability to address priority matters in a timely manner related to
legislative and regulatory activities.

Alternatives Considered

Not applicable
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Applicable Policy

Metropolitan Water District Administrative Code Section 11104: Delegation of Responsibilities
Related Board Action(s)/Future Action(s)

The draft 2027 Legislative Priorities and Principles will be presented to the LEG Committee as an information
item on November 9, 2026.

The 2026 Legislative Priorities and Principles were adopted by the Board of Directors on December 9, 2025
(Minute Item 54347).

Summary of Outreach Completed

All member agencies were invited to participate in an in-person panel discussion on advocacy priorities for
underserved communities on September 22, 2026, at the CWC Committee. Eight member agencies participated:
Calleguas Municipal Water District, Central Basin Municipal Water District, City of Burbank, City of Long
Beach, Municipal Water District of Orange County, San Diego County Water Authority, West Basin Municipal
Water District, and Western Municipal Water District.

California Environmental Quality Act (CEQA)

CEQA determination for Option #1:

The proposed action is not defined as a project under CEQA because it involves organizational, maintenance, or
administrative activities; personnel-related actions; and/or general policy and procedure making that will not
result in direct or indirect physical changes in the environment. (Public Resources Code Section 21065; State
CEQA Guidelines Section 15378(b)(2) and (5).

CEQA determination for Option #2:
None required

Details and Background

Background

On September 22, 2026, the CWC Committee hosted a Metropolitan member agency panel discussion on
advocacy priorities for underserved communities. The use of the term “underserved community” is intended to be
consistent with the definition of “disadvantaged community” in California Water Code Section 79505.5: “a
community with an annual median household income that is less than 80 percent of the statewide annual median
household income.” The panel discussed agency-level water issues affecting underserved communities in the
context of possible legislative priorities and principles to recommend to the CWC Committee for consideration.
The CWC Committee may recommend the suggested legislative priorities and principles related to underserved
communities to the LEG Committee for consideration and possible inclusion in the upcoming 2027 Legislative
Priorities and Principles development process.

Common Challenges

The far-ranging panel discussion began with identifying common challenges across the member agencies. These
themes included the following:

e  Water affordability, at both the community/system level given the high cost of compliance in
environmentally impacted communities and at the household level for low-income households and
residents of multifamily housing. Panel members also discussed the rising cost of developing and
delivering supplies, including measures like annexation, as a factor that affects affordability. Rate
increases can be particularly impactful for low-income households and residents in multifamily housing,
and increasing awareness of existing customer support programs can help.

¢ Building trust in tap water. Tap water is highly regulated and a more affordable alternative to the bottled
water options that continue to be a significant source of drinking water in underserved communities.
Multiple panelists identified that distrust in tap water was nuanced, including possibly both cultural
elements and behind-the-meter (aging residential pipes, for example) components.
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e  Water quality issues faced in underserved communities, which are more likely to have aging
infrastructure, encounter more environmental impacts from pollution and climate change, and suffer from
a lack of capital investment for repairs and taste and odor issues (re: secondary water quality), even if the
water meets primary drinking water standards. Water quality concerns, whether related to the condition
and age of residential plumbing and/or cultural components, could be a driver of community distrust in
tap water.

e Capacity constraints, where smaller agencies cannot effectively access or use resources that may be
available to them due to staffing and financial limitations.

Some of the suggestions panelists offered to address these issues may be better advanced administratively than
through legislative or regulatory initiatives. For example, there was strong support and interest in regional
collaboration and a shared service model, in which larger water agencies could provide technical, financial and
managerial expertise to smaller or less-resourced agencies. The Municipal Water District of Orange County
highlighted their success pooling resources for water-use efficiency, leak detection, PFAS treatment, and
lead/copper inventory work across member agencies, which allowed for achieving economies of scale that could
be replicated regionally. Providing grant writing assistance to agencies serving low-income communities, which
generally have fewer staff and limited financial capacity to access grant or funding opportunities was also
recommended. Another well-received example was Metropolitan’s Member Agency Administered Program, in
which Metropolitan and member agencies co-fund programs that are designed and administered by the member
agency allowing more targeted and precise programming to be more responsive to local needs. Finally, the panel
supported increased communication by the water industry on relevant matters ranging from increasing awareness
of customer support programs, like leak detection, to understanding water quality.

The panelists all supported additional funding streams for educational initiatives on water quality and trust in tap
campaigns. Further, there was strong support for developing and increasing access to flexible sources of funding
through bonds or other state/federal funding streams for system improvements (not only new projects), including
storage, regional water distribution flexibility, and other needed capital improvements to increase resiliency. The
eligibility criteria could also be broadened with more focus on public benefits. The panel also discussed
potentially addressing current limitations within retail rate structures through Proposition 218 as applicable to
retail agencies. Finally, one idea that came up was to require that bottled water companies publish and advertise
consumer confidence reports like public water agency annual water quality reporting, so consumers can compare
water quality regulation compliance.

Proposed Legislative Priorities and Principles

Metropolitan’s 2026 Legislative Priorities and Principles (LPP) include several priorities and principles that
address the needs of underserved communities. The purpose of the LPP is to provide Board guidance and
direction on anticipated legislative and regulatory matters in the coming legislative session to assist the General
Manager and legislative staff in determining Metropolitan bill positions and guide advocacy efforts.

Given the panel discussion, staff recommend that the CWC Committee approve the following suggested
legislative priorities and principles relating to underserved communities for recommendation to the LEG
Committee, for that Committee’s consideration and possible inclusion in the upcoming 2027 LPP development.
Because the LPP uses the term “disadvantaged community,” that term is being used in the suggestions rather than
“underserved community.” If approved by the CWC Committee, staff will forward the recommendation to the
LEG Committee.
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The suggested legislative priorities and principles are as follows:

LPP Section

Title

New/Revised Draft Policy Principle

Drinking New Fund connection of Reduce financial barriers to connecting

Water, Water disadvantaged/underserved | disadvantaged communities to safe and reliable
Governance, communities water systems, where such connections are
Affordability feasible and supported by the affected water

and Funding systems.

Drinking New Address financing barriers | Improve access to state, federal, and regional
Water, Water to allow equitable access to | funding programs for disadvantaged communities
Governance, funding and technical and resource-constrained water systems by
Affordability assistance reducing administrative and cash flow barriers to
and Funding developing and accessing grants and providing

technical assistance to help access funds and
address challenges.

Infrastructure Edit
existing
principle

Rehabilitation of aging
infrastructure funding

Initiate, expedite, and defray the costs of planning,
financing, constructing, repairing, and
rehabilitating water and power infrastructure
projects, including but not limited to general
obligation bonds, tax-exempt municipal bonds,
grants, low-interest loans, and direct
appropriations. Ensure equitable cost-sharing of
water and power infrastructure projects and
promote funding criteria that recognize water
affordability and the needs of disadvantaged
communities

Drinking New
Water, Water
Quality and

Treatment

Support transparency of
water quality in bottled
drinking water

Support transparency and consumer access to
comparable information regarding the water
quality and regulatory standards of public drinking
water and commercially bottled water to help
consumers make informed drinking water choices.

Timing and Urgency

To be included in the 2027 LPP development and approval process, it is recommended that the CWC Committee
approve and forward legislative priorities and principles to the Legislation and Communications Committee, in
time for their November informational discussion on the 2027 LPP.

Ref# dei12716982

10/7/2026
Lijip. Tipmas Date
Diversity, Equity and Inclusion
Officer
%;@4/1 W\ 10/7/2026
Shivaji Deghmukh Date
General Manager
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Item 8-9

Approve
recommendations to
the Legislation and
Communications
Committee regarding
Legislative Priorities
for Disadvantaged
Communities

Subject

Approve recommendations to the Legislation and
Communications Committee regarding Legislative and
Regulatory Priorities for Disadvantaged Communities

Purpose

Recommend legislative priorities affecting underserved
communities to the Legislation and Communications
Committee for the 2027 Legislative Priorities and Principles

Recommendation and Fiscal Impact

Option [; no fiscal impact



Overview

Legislative Priorities for Underserved
Communities

» Metropolitan Member Agency Panel
Discussion

» Purpose & Process of Annual Legislative
Priorities & Principles

Current Legislative Priorities/Principles
Draft Policy Principles for Consideration
Committee Discussion




Member
Agency Panel
Discussion:

Common
Challenges

« Water Quality and Building Trust in Tap Water
- May be related to residential plumbing quality/age
- Secondary water quality issues (taste/odor)
- Could include a cultural component

« Water Affordability

- Community, system, and household levels

- Particularly impactful for low-income households and residents in
multifamily housing

- Gradual, manageable rate increases (avoid rate shock)
- Increase awareness of existing customer support programs

« (Capacity Constraints

- Small or resource-constrained agencies may not be able to access,
apply, and administer grants and other administrative support
programs, including annexation



Member
Agency Panel
Discussion:
Common
Solutions

« Shared Service Model & Regional Collaboration

- Regional conservation and other programming
- Sharing technical, financial, and managerial expertise
- Member Agency Administered Program (MAAP)

« Communication “We cannot overcommunicate.”

- Raising awareness of existing resources and processes
- Raising awareness of customer support programs

» Resilience “Resilience is Affordability”

- Expand access to policy and funding sources (bonds, grants, etc)
to support system resiliency



Purpose &
Process of

L.PP

Annual Collaborative Process

* Provide Board guidance & direction on anticipated
legislative/regulatory issues within Metropolitan’s scope

« Staff seek & incorporate feedback and input

« Express Metropolitan legislative principles for state and
federal advocacy

 |dentify Metropolitan & regional priorities and any
Metropolitan-sponsored legislative initiative(s)

 After Board adoption (December), posted publicly on
website



Legislative

Priorities &

Prmc

les

2026)

Current, relevant adopted principles

« Section I.A. — Drinking Water: Water Quality & Treatment

« Section |.B. — Drinking Water: Water Governance,
Affordability, and Funding

e Section V.A. — Infrastructure

« Section VI.A. — Sustainability, Resiliency and Innovation:
Climate Resiliency



Draft Policy Principles for Consideration

LPP Section

Title

New/Revised Draft Policy Principle

Drinking Water,
Water Governance,

Affordability and
Funding

Address financing barriers to
allow equitable access to
funding and technical
assistance

Improve access to state, federal, and regional funding programs for
disadvantaged communities and resource-constrained water systems by
reducing administrative and cash flow barriers to developing and
accessing grants and provide technical assistance to help access funds
and address challenges.

Drinking Water,
Water Governance,

Affordability and
Funding

Fund connection of
disadvantaged/underserved
communities

Reduce financial barriers to connecting disadvantaged communities to
safe and reliable water systems, where such connections are feasible and
supported by the affected water systems.

Infrastructure

Rehabilitation of aging
infrastructure funding

Initiate, expedite, and defray the costs of planning, financing,
constructing, repairing, and rehabilitating water and power infrastructure
projects, including but not limited to general obligation bonds, tax-
exempt municipal bonds, grants, low-interest loans, and direct
appropriations. Ensure equitable cost-sharing of water and power
infrastructure projects and promote funding criteria that recognize water
affordability and the needs of disadvantaged communities.

Drinking Water,
Water Quality and
Treatment

Support transparency of
water quality in bottled
drinking water

Support transparency and consumer access to comparable information
regarding the water quality and regulatory standards of public drinking
water and commercially bottled water to help consumers make informed
drinking water choices.




Board
Options

Option #I:
Approve recommendations to the Legislation and

Communications Committee regarding Legislative and
Regulatory Priorities for Disadvantaged Communities

Option #2:

Do not approve recommendations to the Legislation
and Communications (LEG) Committee regarding
Legislative and Regulatory Priorities for Disadvantaged
Communities



Board
Options

Staff Recommendation
* Option #1



(Juestions
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THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

EEO Officers Report for October 2026
Monthly EEO Complaint Data

As part of the EEO Office’s ongoing commitment to transparency in the EEO process, the following complaint
data for July 1, 2026—September 14, 2026, is included in this report. Since July 1, 2026, the EEO Office has
received 16 complaints, with two complaints filed in September 2026, as of the running of this report.

EEO Concurrence Process

To assist with addressing employee concerns regarding promotional opportunities at Metropolitan, the EEO
Office participated as neutral observers on 9 interview panels in September. EEO’s role on interview panels
ensures there is consistency across the recruitment and selection process, and that no irrelevant factors outside of a
candidate’s knowledge, skills and abilities influence interview scores. EEQ’s participation as an observer in select
recruitments may also help reduce the perception of bias and allow employee concerns to be addressed at an early
stage to reduce the risk of future EEO complaints.

Mandatory EEO Training Compliance

Per Metropolitan’s EEO policies, all Metropolitan employees and Board Directors are required to complete sexual
harassment prevention training. The training is aimed at increasing the understanding of, and preventing,
workplace sexual harassment and other types of harassment, discrimination, and retaliation based on
EEO-protected characteristics, and abusive conduct.

Compliance statistics for September: Supervisor/Manager (95.9 percent compliance rate); Non-Manager
(98.8 percent compliance rate); and Board of Directors (100 percent compliance rate).

While every Metropolitan employee and Board Director is responsible for ensuring they remain in compliance
with their respective training requirements, EEO staff will continue monitoring compliance records and issuing
reminder compliance notices to individuals whose training requirement has elapsed, in order to seek a 100 percent
compliance rate.

Outreach & Engagement

To increase awareness of Metropolitan’s EEO policies and programs across all Metropolitan facilities, and to help
safeguard the right to a discrimination-free, harassment-free and retaliation-free workplace for all employees,
EEO staff held office hours at the F.E. Weymouth Water Treatment Plant. The office hours took place on
September 30, 2026. During this time, EEO staff were available to meet with Metropolitan employees at
Weymouth to share more information about the EEO Office’s policies and procedures, and to assess any EEO
work-related concerns.

The EEO Office utilizes these outreach and engagement opportunities to continue to raise awareness of the EEO
process and foster an environment at Metropolitan where employees can represent their race, age, gender identity,
sex, national origin, religion or any other protected characteristic without discrimination, harassment or
retaliation.

32



Professional Development

EEO staff regularly engage in professional development opportunities in order to continue providing excellent
work and abiding by industry best practices. Some trainings completed this month include, but are not limited to:
Al in Employment: Regulations, Risk, and Readiness; Section 503 and VEVRAA Final Rules: What Federal
Contractors Need to Know, Viral Conduct: When Off-Duty Conduct Becomes Agency Business; Sexual
Harassment Prevention: Practical Steps to Reduce Risk and Respond with Confidence; California Civil Rights
Department: Protections Against Discrimination and Hate for Immigrants, Investigating DEI: Considerations for
Workplace Investigators, and PWFA, ADA, & FMLA: Handle Overlapping Leave Requests with Confidence.

EEO’s Guiding Principles

INTEGRITY
We will communicate openly
and honestly, listen, and
respectfully value multiple
perspectives. We will do
what we say and be
accountable for everything
we do. We strive to do the

ACCOUNTABILITY
We hold ourselves to the
highest standards. We live
our values and truths, and
work to maintain reliable and
trustworthy governance. We
enforce a zero-tolerance

AWARENESS
We seek to create a
heightened awareness of
EEO rights and edify the
Metropolitan family through
professional and personal
growth. We commit to

creating a harassment-free
work environment and
enhancing cultural
competency.

policy that prohibits
discrimination, harassment
and retaliation in any form.
We will work diligently to

right thing, always, even

when it isn’t easy.

ensure corrective action is
taken in response to any
EEO policy violation.
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THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Office of Diversity, Equity, and Inclusion Group

® DEI Activities Report

Summary

This report provides a summary of the Office of Diversity, Equity, and Inclusion Group activities for
September 2026

Purpose

Informational

Attachments

Attachment 1 — Office of Diversity, Equity, and Inclusion Group activities for September 2026

Date of Report: 10/12/2026
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Office of Diversity, Equity, and Inclusion

In late September and early October, DEI staff advanced Metropolitan’s strategic priorities through workforce
development, supplier engagement, and regional partnerships that continue to expand awareness of water-sector
careers and business opportunities. Engagements strengthened relationships with educational institutions,
workforce partners, small businesses, and community organizations across Southern California and the desert
region, while also supporting visibility at key industry and cultural events.

GM Strategic Priority #1: EMPOWER the Workforce and Promote Diversity, Equity, and Inclusion

Workforce development efforts during this reporting period focused on increasing awareness of water-sector
careers among students, community members, and job seekers through participation in regional career fairs and
educational engagements.

Staff participated in the City of Anaheim Career Expo, providing information on water-sector careers and
opportunities at Metropolitan. Outreach continued in the Coachella Valley through participation in the Valley-
Wide Employment Expo in Indio, where staff connected with job seeckers and emphasized career pathways
supporting operations at desert-region pumping plants. These events contributed to broader workforce awareness
in communities where staffing needs and long-term outreach to prospective applicant pools are critical.

Metropolitan was also invited to participate in the Centinela Valley Union High School District’s 10th Annual
Industry Partner Breakfast, where Workforce Development staff learned about current academy programs and
discussed alignment between educational pathways and water-industry careers. This engagement strengthened
collaboration with K—12 partners and supported ongoing curriculum-to-career alignment within local school
districts.

Collectively, these workforce activities expanded Metropolitan’s visibility among job seekers and educators while
reinforcing long-term efforts to attract broad, qualified applicant pools.

GM Strategic Priority #5: PARTNER with Interested Parties and the Communities We Serve

Business Outreach staff deepened partnerships with small businesses, community organizations, and professional
associations through targeted outreach and participation in high-profile events throughout Southern California.

Metropolitan exhibited at the Los Angeles Mayor’s Office of Business & Economic Development Procurement
Summit. This second annual event focused on preparing a wide array of small businesses for procurement
opportunities related to the upcoming Super Bowl and Summer Olympic and Paralympic Games. Staff promoted
Metropolitan contracting opportunities and strengthened connections with businesses preparing for major regional
economic activity.

Supplier and community engagement continued through participation in the National Latina Business Women
Association—Los Angeles (NLBWA-LA) Latinas in Business Awards. This annual celebration recognizes Latina

Date of Report: 10/12/2026 1
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business owners for their contributions and entrepreneurial success. Metropolitan Board Chair Adan Ortega
received special recognition, further elevating Metropolitan’s presence and commitment to supplier and
community partnerships.

Business Outreach also hosted an informational webinar in collaboration with Metropolitan’s IT Cyber Security
team and pre-qualified consultants. The session introduced participants to key elements of the strategic plan and
highlighted upcoming contracting opportunities, supporting transparency and supplier readiness.

Staff attended the 48th Annual Asian American Architects and Engineers Awards Banquet, where Metropolitan
Business Outreach and Community Engagement Section Manager John Arena was honored. Senior leadership,
including Director Paula Daniels, General Manager Shivaji Deshmukh, Assistant General Managers John
Bednarski, Lisa Dye, and Dee Zinke, DEI Officer Liji Thomas, and Deputy DEI Officer Lana Haddad, in
attendance, reinforcing Metropolitan’s ongoing partnership with AAA/e and support for diverse architecture and
engineering professionals.

Additionally, staff attended the 42nd Annual Orange County Black Chamber of Commerce Awards Banquet,
strengthening connections with diverse business leaders and community partners in Orange County.

These activities expanded Metropolitan’s engagement with numerous suppliers, business owners, and
professional organizations, reflecting Metropolitan’s commitment to inclusive economic participation and
community-centered collaboration.

During this reporting period, DEI staff strengthened workforce opportunities and expanded supplier engagement
through targeted outreach, career fairs, and participation in regional business events. These efforts supported small
business readiness, increased awareness of water-sector careers, and reinforced Metropolitan’s commitment to
inclusive partnerships and equitable access to employment and contracting opportunities.

Date of Report: 10/12/2026 2
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Item 7b

DEI
Activities
Update

Subject

Diversity, kquity, and Inclusion activities

Purpose

Update on key activities of the Diversity, kquity, and
Inclusion Office

Recommendation and Fiscal Impact
N/A



MetWorks

Thursday,
October 15

THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA

FTHURSDAY, OCT OB ERYS
8 AAM. TO 12 P.M.

Sheraton Fairplex Suites & Conference Center
601 W. McKinley Avenue, Pomona, CA 91768



Workforce

Development
Summit

Thursday,
October 29

Second Annual Workforce
Development Summit
October 29, 2026

LOCATION:

Carson Event Center
801 E. Carson St.
Carson, CA 90745

Join us as we chart a course toward a

more equitable and inclusive future
together.




John Arena

Asian American
Architects &
lkngineers
Association

Business Advocate
of the Year

AAa/e
48th Annual Awards Banguet
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