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One Water and Adaptation Committee  

10/12/2026 Committee Meeting 

6a 

Subject 

2026 Annual Local Supply Survey 

Executive Summary 

This report presents the results of the Local Supply Survey for the 2025 calendar year, which tracks local agency 
production and the status of existing and planned projects that supply water to Metropolitan’s service area. These 
projects may be located within or outside the service area and are controlled by Metropolitan’s member agencies 
and other local water agencies. The survey is a collaborative effort with the member agencies and informs 
Metropolitan’s resource planning. Through this process, Metropolitan gains essential insights into how member 
agencies manage and develop their local supplies. 

Total local production in calendar year 2025 was 1.92 million acre-feet, about 40 thousand acre-feet less than in 
2024 and generally consistent with the long-term average since 1980. The decline reflected dry conditions in 2025 
that reduced surface water and Los Angeles Aqueduct production after exceptionally wet years in 2023 and 2024. 
Despite this slight decrease, the region met 60 percent or more of its demand with local supplies for the third 
consecutive year. While long-term production trends have remained relatively flat, declining regional demand 
over the past decade has increased the share of demand met by local supplies. 

The survey identified approximately 2.66 million acre-feet per year of potential future yield from existing and 
planned local supply projects, assuming all identified projects are completed and operate at their reported 
capacities. Of this total, approximately 2.1 million acre-feet per year represents the potential yield of projects 
already in operation.  As projects currently under construction are completed and begin operation, this amount 
could increase to approximately 2.3 million acre-feet per year by 2030. 

Fiscal Impact 

None 

Related Board Action(s)/Future Action(s) 

Not applicable 

Details and Background 

Metropolitan’s Annual Local Supply Survey 

Local supplies are developed, controlled, and delivered independently of Metropolitan by the member agencies 
and other local water agencies serving the region. Information on local supplies is a key factor in determining how 
much Metropolitan water may be needed to meet regional demands. As shown in Figure 1, local supplies can 
meet more than half of the region’s retail water demand, with the remainder supplied by Metropolitan. 
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Figure 1: Breakdown of Retail Demands met by Local Production vs Metropolitan 

 
To coordinate regional planning and align with member agency plans, Metropolitan conducts the Local Supply 
Survey on an annual basis.  The survey collects data on local supply production and the status of existing and 
planned projects. The results inform Metropolitan’s resource planning reliability assessments, annual reports, and 
other planning documents.  

Types of Local Supply 

For this survey, local supplies are water produced, controlled, and delivered independently of Metropolitan and 
used within a member agency’s service area. These local supplies include:  

 Groundwater: Water extracted from local groundwater basins. 

 Los Angeles Aqueduct: Water imported from the Eastern Sierra by the City of Los Angeles Department 
of Water and Power. 

 Surface Water: Water obtained through stream diversions and precipitation captured in rivers and 
reservoirs. 

 Recycled Water: Wastewater treated for non-potable or indirect potable reuse through groundwater 
replenishment or reservoir augmentation. 

 Groundwater Recovery: Water produced by treating groundwater degraded by pollutants or naturally 
occurring salinity to restore it to potable standards. 

 Seawater Desalination: Seawater treated to potable standards through advanced desalination processes. 

Local Project Status Categories 

Over the years, the survey has shown that future local supply development faces a range of uncertainties that can 
affect feasibility, timing, and yield. Projects tracked in previous surveys have been delayed, downsized, or 
canceled. Project viability may depend on funding availability, public acceptance, permitting requirements, 
regulatory approvals, and shifting priorities. 

To reflect these uncertainties, Metropolitan classifies local supply projects into four development stages as shown 
in Table 1. 
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Table 1 – Development Stages 

Development 
Stage 

Status Description Relative 
Certainty 

EXISTING  Operational Project is complete, operational, and producing water. 
Projected increases in yield generally reflect the anticipated 
ramp up of completed facilities. 

Highest 

UNDER 
CONSTRUCTION 

Construction 
underway 

Project is funded and fully permitted, and construction has 
begun. Future production is expected, although schedule 
delays or changes in anticipated yield remain possible. 

High 

CEQA 

Certified Environmental review is complete, but additional steps 
such as securing funding, completing final design, and 
bidding may be required before construction begins. 

Moderate 

In Progress Environmental review is underway. The project is being 
actively pursued, but its schedule, final configuration, and 
anticipated yield remain uncertain. 

Lower 

CONCEPTUAL Early planning Project has been identified as a potential future supply but 
has not begun CEQA review. Feasibility, funding, 
schedule, and potential yield remain highly uncertain. 

Lowest 

 

2026 Survey Results 

The 2026 Local Supply Survey was sent to member agencies on February 26, 2026, and included two 
components: 

 Production: Monthly production data for calendar year 2025 and updates to prior-year data.  

 Project Inventory: Information on existing and planned local supply projects, including forecasted yield, 
anticipated online date, development status, and other relevant details on future production.  

Responses were requested by the end of May 2026, and Metropolitan completed its review in August 2026. The 
information provided by member agencies represents the best available estimates at the time of reporting and is 
subject to future updates and reconciliation. 
 
  

9 0



10/12/2026 Committee Meeting 6a Page 4 
 
 

Figure 2 shows that total local production in calendar year 2025 was 1.92 million acre-feet, about 40 thousand 
acre-feet less than in 2024 and generally consistent with the long-term average since 1980. The decline primarily 
reflected dry conditions in 2025 that reduced surface water and Los Angeles Aqueduct production, following 
exceptionally high statewide precipitation in 2023 and 2024. 

 

Figure 2: Total Local Production Since 1980 
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Local production can vary due to hydrologic conditions, water quality challenges, operational constraints, 
mechanical issues, and shifts in water demand. Member agencies reported that since 2023, lower demand has 
reduced production, particularly for groundwater. Nevertheless, local supplies have met at least 60 percent of 
regional retail demand in each of the past three years, compared with the long-term average of about 50 percent. 

The survey identified approximately 2.66 million acre-feet per year of potential future annual yield1 from existing 
and planned local supply projects, as shown in Figure 3. Of this total, approximately 2.1 million acre-feet per year 
is associated with existing projects, while approximately 560 thousand acre-feet per year is associated with 
planned projects at various stages of development.  

 

Figure 3: Potential Future Annual Yield of Local Supply Inventory by Project Status 

 

Projects currently under construction account for approximately 205 thousand acre-feet per year of the planned 
yield and are anticipated to come online within the next five years. As these projects become operational, the 
potential annual yield from existing and under-construction projects could reach approximately 2.3 million acre-
feet per year by 2030. The remaining approximately 350 thousand acre-feet per year of potential yield is 
associated with projects in environmental review or the conceptual stage, with most associated with conceptual 
projects. 

Projects in these earlier stages of development have greater uncertainty regarding feasibility, timing, funding, and 
ultimate implementation and should not be assumed to develop as currently reported. In addition, existing local 
supply production may decline over time due to changing conditions. As a result, new project yield may partially 
offset losses in existing supplies rather than represent a net increase in regional local supply production. 

  

 
 
 
1 Potential future annual yield reflects projects’ reported capabilities and does not necessarily indicate the amount of water 
that will be produced in a given year. Actual production may be lower due to hydrologic conditions, water quality, 
operational constraints, demand, maintenance, or other factors.    
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If all identified projects are ultimately completed and operate at their reported capacities, total potential annual 
yield could reach approximately 2.66 million acre-feet per year through 2050. These estimates will continue to be 
updated through Metropolitan’s annual Local Supply Survey and other regional planning processes. 

Additional information on the survey results by local supply type is available in the attached detailed report. 
 
 
 
 
 9/22/2026 

Brandon J. Goshi 
Manager, Water Resource Management 

Date 

 9/22/2026 
Shivaji Deshmukh 
General Manager 

Date 

 

 

Attachment 1 – 2026 Annual Local Supply Survey Detailed Report 

Ref# wrm12711698 
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Annual Local Supply Survey Report 
September 2026 

Summary 
This report summarizes the results of Metropolitan’s annual Local Supply Survey, offering an overview of 
recent trends, current conditions, and the outlook for local supply production throughout the region.  

Purpose 
Informational 

Detailed Report 
Metropolitan’s Annual Local Supply Survey 
Local supplies are developed, controlled, and delivered independently of Metropolitan by the member 
agencies and other local water agencies serving the region. Information on local supplies is a key factor 
in determining how much Metropolitan water may be needed to meet regional demands. As shown in 
Figure 1, local supplies can meet more than half of the region’s retail water demand, with the remainder 
supplied by Metropolitan. 

Figure 1: Breakdown of Retail Demands met by Local Production vs Metropolitan 

To coordinate regional planning and align with member agency plans, Metropolitan conducts the Local 
Supply Survey annually. The survey collects data on local supply production and the status of existing 
and planned projects. The results inform Metropolitan’s resource planning reliability assessments, 
annual reports, and other planning documents. 
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Types of Local Supply 
For this survey, local supplies are water produced, controlled, and delivered independently of 
Metropolitan and used within a member agency’s service area. These supplies include: 

• Groundwater – Water extracted from local groundwater basins
• Los Angeles Aqueduct1 – Water imported from the Eastern Sierra by the City of Los Angeles

Department of Water and Power.
• Surface Water – Water obtained through stream diversions and precipitation captured in rivers

and reservoirs.
• Recycled Water – Wastewater treated for non-potable or indirect potable reuse through

groundwater replenishment or reservoir augmentation.
• Groundwater Recovery – Water produced by treating groundwater degraded by pollutants or

naturally occurring salinity to restore it to potable standards.
• Seawater Desalination – Seawater treated to potable standards through advanced desalination

processes.

Figure 2 shows the breakdown of local production by supply type. 

Figure 2: Local Production by Type 

Local Project Status Categories 
Over the years, the survey has shown that future local supply development faces a range of 
uncertainties that can affect feasibility, timing, and yield. Projects tracked in previous surveys have been 
delayed, downsized, or canceled. Project viability may depend on funding availability, public acceptance, 
permitting requirements, regulatory approvals, and shifting priorities. 

To reflect these uncertainties, Metropolitan classifies local supply projects into four development 
stages: 

1 For Metropolitan’s planning purposes, the Los Angeles Aqueduct is classified as a local supply because it is 
developed, controlled, and delivered independently of Metropolitan by a local agency. 
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• Existing – The project is operational and producing water. Any projected increase in yield
generally reflects the anticipated ramp-up of completed facilities.

• Under Construction – The project is funded and fully permitted, and construction has begun.
Future production is expected, though delays or changes in expected yield remain possible.

• CEQA – The project is undergoing environmental review. It could be:
o Certified – Environmental review complete, but additional steps (e.g., securing funding,

final design, bidding) may still be required before construction begins.

OR 

o In Progress – Undergoing environmental review. Actively pursued, but the timelines and
outcomes remain uncertain.

• Conceptual – The project has been identified as a potential future supply, but has not begun
CEQA review. Feasibility, funding, schedule, and potential yield are highly uncertain.

2026 Local Supply Survey Results 
The 2026 Local Supply Survey was sent to member agencies on February 26, 2026, and included two 
components: 

• A production survey that collected monthly production data for calendar year 2025 and updates
to prior-year data.

• An inventory survey that collected information on existing and planned local supply projects,
including forecasted yield, anticipated online date, development status, and other relevant
details on future production.

Responses were requested by the end of May 2026, and Metropolitan completed its review in August 
2026. Data collected via the survey represents the best available estimates and is subject to future 
reconciliation. 

Local Production Survey Results 
Figure 3: Total Local Production Since 1980 
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Figure 3 shows that total local production in calendar year 2025 was 1.92 million acre-feet, about 40 
thousand acre-feet less than in 2024 and generally consistent with the long-term average since 1980. 
The decline primarily reflected dry conditions in 2025 that reduced surface water and Los Angeles 
Aqueduct production, following exceptionally high statewide precipitation in 2023 and 2024. 

Local production can vary due to hydrologic conditions, water quality challenges, operational 
constraints, mechanical issues, and shifts in water demand. Member agencies reported that since 2023, 
lower demand has reduced production, particularly for groundwater. Nevertheless, local supplies have 
met at least 60 percent of regional retail demand in each of the past three years, compared with the 
long-term average of about 50 percent. 

Local Supply Inventory Results 
Figure 4: Potential Future Annual Yield of Local Supply Inventory by Project Status 

The survey identified approximately 2.66 million acre-feet of potential future annual yield2 from existing 
and planned local supply projects, as shown in Figure 4. Approximately 2.1 million acre-feet per year is 
associated with existing projects, while roughly 560 thousand acre-feet per year is associated with 
planned projects.  

Projects currently under construction are expected to add approximately 205 thousand acre-feet per 
year of potential new yield and are anticipated to come online in the next five years. Most of the 
remaining potential yield from planned projects is associated with projects in the conceptual stage. 
These projects face considerable uncertainty regarding feasibility, timing, and implementation, and 
therefore should not be assumed to develop as currently reported. Additionally, future losses in existing 
local supply are always possible, meaning new projects may ultimately offset declines rather than 
increase total regional capacity. 

2 Potential future annual yield reflects projects’ reported capabilities and does not necessarily indicate the amount 
of water that will be produced in a given year. Actual production may be lower due to hydrologic conditions, water 
quality, operational constraints, demand, maintenance, or other factors. 
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Based on survey responses, local supply capability, comprising existing and under-construction projects, 
could provide approximately 2.3 million acre-feet per year by 2030. Projects in the environmental 
review and conceptual stages could provide up to an additional 350 thousand acre-feet per year through 
2050 if they advance as currently reported. These estimates will continue to be updated through 
Metropolitan’s annual survey and other regional planning processes. 

Groundwater 
Groundwater is the region’s largest source of local water supply, accounting for up to two-thirds of the 
region’s local production. Approximately 88 groundwater basins lie within Metropolitan’s service area, 
with 96 percent of production coming from adjudicated or actively managed basins under an approved 
Sustainable Groundwater Management Act (SGMA) Groundwater Sustainability Plan (GSP). More than 
half of the region’s groundwater is produced from the Central, Chino, Main San Gabriel, and Orange 
County Basins. Local basins are recharged both passively, through natural percolation of precipitation, 
and actively, through the spreading of stormwater and the injection or spreading of imported and 
recycled water. Imported and recycled water is also used to prevent seawater intrusion through four 
active seawater barrier projects: the Alamitos Gap Barrier, the Dominguez Gap Barrier, the Talbert Gap 
Barrier, and the West Coast Basin Gap Barrier. While a key local resource, groundwater production is 
partially reliant on imported water, not only for replenishment but also, in some instances, for blending. 

Recent Production and Current Conditions 
Figure 5: Groundwater Production Since 1980 

Figure 5 shows that groundwater production in 2025 was 1.02 million acre-feet, well below the long-
term average. However, this also represents an increase compared to 2024, as demand slowly begins to 
rebound and PFAS treatment facilities restore production in the Orange County Basin. According to 
member agencies, production has been low since 2023 because retail water demand was unusually low. 
These low demands were driven by continued emergency water conservation efforts, cool and wet 
weather that reduced outdoor irrigation needs, and increased availability of less expensive surface 
water. Since groundwater can be stored in the basin, local agencies opted to reduce pumping.  
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While the low production from 2023 to 2025 appears to be an anomaly, there has been a long-term 
decline in groundwater production. Several factors have contributed to this trend. Overdraft conditions 
in many basins, exacerbated by multiple severe droughts in the last decade, prompted managers to 
reduce pumping to better align with declining natural replenishment. Water quality issues have also 
taken wells offline. For example, Los Angeles lost up to 70 percent of its well capacity in the 
San Fernando Basin due to volatile organic compounds from legacy industrial pollution. The city has 
been working since the 1980s to rehabilitate lost production. Since 2020, PFAS-related shutdowns in the 
Orange County Basin have prompted the construction of treatment facilities to restore capacity. Lastly, 
declining retail demand over the past decade has reduced the need for groundwater pumping, 
contributing to the overall decline in groundwater production.  

Production Outlook 
Figure 6: Potential Future Annual Yield of Groundwater Projects by Status 

The survey identified approximately 1.36 million acre-feet of potential future annual yield from existing 
and planned groundwater projects, as shown in Figure 6. Of this total, about 1.15 million acre-feet per 
year comes from existing projects, while roughly 210 thousand acre-feet per year is tied to planned 
projects. Groundwater capability is expected to be approximately 1.27 million acre-feet per year by 
2030 from existing and planned projects, with up to an additional 53 thousand acre-feet per year 
possible through 2050 if CEQA and conceptual projects ultimately advance as currently reported.  

In the near term, treatment facilities in the Orange County and San Fernando Basins are expected to 
come online, restoring capacity lost to contamination and likely increasing production under all 
hydrologic conditions. 

While demand-side factors explain recent low production levels, several supply-side risks could affect 
future groundwater reliability. Climate change may lead to less frequent but more intense precipitation 
events, reducing natural replenishment and increasing reliance on imported and recycled water for 
recharge. These conditions will also heighten the need for improved stormwater capture to make use of 
changing runoff patterns. In addition, future discoveries of contamination or changes in water quality 
regulations introduce further uncertainty. Although the timing and extent of these impacts cannot be 

10/12/2026 OWA Committee Meeting 6a Attachment 1, Page 6 of 16

99



predicted, investments in treatment infrastructure, such as those built in response to PFAS, may prevent 
future production losses from emerging contaminants of concern.  

Lastly, the success of well maintenance and replacement efforts, long-term restoration initiatives, 
proactive basin management, the implementation of large-scale indirect potable reuse projects, and the 
reliability of imported water for recharge and blending will all play critical roles in sustaining 
groundwater production over the long term. 

Los Angeles Aqueduct 
The Los Angeles Aqueduct imports water from the Eastern Sierra Nevada to the City of Los Angeles and 
is its largest source of water outside of Metropolitan. It was originally constructed in 1913 to convey 
water from the Owens Valley, later extended to the Mono Basin in 1940, and then augmented with a 
second barrel in 1970. The aqueduct extends approximately 340 miles and operates entirely by gravity. 
Key infrastructure includes nine reservoirs with a combined capacity of 311,000 acre-feet, as well as the 
Los Angeles Aqueduct Filtration Plant. Although the aqueduct’s supply source is outside the service area, 
it is treated as a local supply for Metropolitan’s planning purposes because it influences the city’s 
demand for Metropolitan supplies. 

Recent Production and Current Conditions 
Figure 7: Los Angeles Aqueduct Production Since 1980 

Figure 7 shows that the aqueduct delivered approximately 201,000 acre-feet in 2025, consistent with 
the post-2000 average. This is a decrease from 2024, driven by reduced precipitation in the Eastern 
Sierra watershed.  

Over the long term, average aqueduct deliveries, though still highly variable, have declined, particularly 
in wet years. At its peak in the 1980s, the aqueduct delivered more than 500,000 acre-feet per year. 
However, environmental regulations have since required the city to reallocate about half of the 
aqueduct’s available supply to mitigation projects throughout the Eastern Sierra. These include releases 
to maintain Mono Lake levels and dust mitigation projects at Owens Lake. As a result, recent wet-year 
deliveries have been around 300 thousand acre-feet. 
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Production Outlook 
The local supply survey does not track future projects related to the Los Angeles Aqueduct. Precipitation 
variability and environmental constraints will likely continue to drive large year-to-year fluctuations. 
Recent history reflects this volatility, with deliveries ranging from 33,000 acre-feet in 2015 to 
380,000 acre-feet in 2017. LADWP estimates the aqueduct will deliver an average of about 
193,000 acre-feet per year. However, wet-year deliveries from the aqueduct are expected to be lower 
than in the past. 

Surface Water 
Surface water consists of runoff from local watersheds, either diverted directly into potable systems or 
stored for later use. Many surface water sources are small local creeks or seepage from mountain 
tunnels. Most of the region’s surface water production occurs in San Diego County, primarily from the 
Otay, San Diego, San Dieguito, San Luis Rey, Sweetwater, and Tijuana River watersheds. 

Recent Production and Current Conditions 
Figure 8: Surface Water Production Since 1980 

Figure 8 shows that surface water production was 113 thousand acre-feet in 2025, consistent with the 
long-term average. This is a decrease from 2024, due to less precipitation in local watersheds in 2025. In 
February 2023, the State Division of Safety of Dams ordered that Lake Hodges be kept at a reduced 
elevation until its dam is repaired or replaced—a process that may take a decade. Because the required 
water levels are below the primary intakes, the San Dieguito Water District and Santa Fe Irrigation 
District currently have limited access to their supplies stored in Lake Hodges. 
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Production Outlook 
Figure 9: Potential Future Annual Yield of Surface Water Projects by Status 

The survey identified approximately 97 thousand acre-feet of potential future annual yield from existing 
and planned surface water projects under average hydrology, as shown in Figure 9. Of this total, about 
89 thousand acre-feet per year comes from existing projects, while roughly 8 thousand acre-feet per 
year is tied to planned projects. Surface water capability is expected to be approximately 90 thousand 
acre-feet per year by 2030 from existing and planned projects, with up to an additional 7 thousand acre-
feet per year possible through 2050 if CEQA and conceptual projects ultimately advance as currently 
reported. 

Surface water production is expected to remain highly variable, ranging from 25,000 to 170,000 acre-
feet per year, depending on hydrologic conditions. In the near term, the loss of access to Lake Hodges 
will likely reduce the upper end of this range for at least the next decade.  

In the long term, surface water supplies could be affected by climate change, particularly through more 
intense but less frequent precipitation events. These shifts may complicate reservoir operations, 
requiring a balance among water supply reliability, flood control, and dam safety. As demonstrated by 
Lake Hodges, infrastructure maintenance will also be critical to preserving long-term surface water 
capacity. Additionally, environmental regulations could lead to the decommissioning of some small 
diversion projects, as seen when the Golden State Water Company ceased diversions from the 
San Dimas Creek in the 2010s due to impacts on the endangered Santa Ana Sucker fish. 

Recycled Water 
Recycled water is highly treated wastewater used for non-potable purposes via purple pipe systems or 
for indirect potable reuse through groundwater replenishment. It is the region’s fastest-growing source 
of local supply, with more than a hundred projects implemented and many more in planning. 
Metropolitan has supported this growth since the 1980s through programs such as the Local Resources 
Program and the Onsite Retrofit Program. Major projects include the Orange County Water District’s 
Groundwater Replenishment System, the Water Replenishment District’s Montebello Forebay Recharge 
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Project, West Basin’s Edward C. Little Water Recycling Facility, Eastern’s Regional Recycled Water 
System, and Irvine’s Michelson-Los Alisos Recycled Water System. 

Recent Production and Current Conditions 
Figure 10: Total Water Recycling Since 1980 

Figure 10 shows that recycled water production in 2025 was 412,000 acre-feet, nearly the highest level 
observed. Data from the past five years suggest that the linear growth observed since the 1980s may 
have plateaued after a peak in 2018. This trend is partly due to weather-sensitive demand for purple 
pipe systems, which are often used for outdoor irrigation. Outdoor demand tends to increase during 
hot, dry years and decrease during cooler, wetter years. Because no new major purple pipe projects 
have come online in over a decade, year-to-year changes in recycled water production for consumptive 
use, shown in Figure 11, have been driven more by weather variability than by growth from new 
projects. 

Figure 11: Consumptive Recycled Water Use Since 1980 
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As non-potable production levels off, recent growth in total recycled water production has come from 
indirect potable reuse projects, as shown in Figure 12. The most prominent example is the Groundwater 
Replenishment System in Orange County, which began operations in 2008 and expanded in 2015 and 
again in 2023. With its final expansion, GWRS will produce 130,000 acre-feet per year. Unlike purple 
pipe systems, indirect potable reuse projects deliver water to spreading basins or injection wells, making 
them less affected by annual weather variability. 

Figure 12: Recycled Water Replenishment Since 1980 

Despite recent expansions in indirect potable reuse, year-to-year variability in non-potable production 
remains the primary driver of recent fluctuations, contributing to the overall plateau in total recycled 
water production.  

Production Outlook 

Figure 13: Potential Future Annual Yield of Recycled Water Projects by Status 
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The survey identified approximately 766 thousand acre-feet of potential future annual yield from 
existing and planned recycled water projects, as shown in Figure 13. Of this total, about 477 thousand 
acre-feet per year comes from existing projects, while roughly 289 thousand acre-feet per year is tied to 
planned projects. Recycled water capability is expected to reach approximately 563 thousand acre-feet 
per year by 2030 from existing and planned projects, with up to an additional 188 thousand acre-feet 
per year possible through 2050 if CEQA and conceptual projects ultimately advance as currently 
reported. 

Recycled water production is expected to continue increasing over time, driven by the ramp-up of 
existing projects and the development of new ones. Many existing projects also have unutilized capacity, 
as observed production falls short of the ultimate yield reported in the inventory survey. This gap is due 
to delays in customer connections, operational issues, and overly optimistic estimates of customer 
demand in the original project reporting.  

While further research is needed to understand wastewater availability in Metropolitan’s service area, 
treated wastewater availability does not appear to be a limiting factor for future projects. However, 
long-term trends in indoor water conservation may reduce both the volume and quality of wastewater 
available for reuse. Lower indoor water use can lead to higher pollutant concentrations and reduced 
inflow to treatment plants, which may affect the performance of existing recycled water systems and 
the feasibility of future projects. These impacts could require adjustments to treatment processes and 
project designs and may contribute to localized competition for source water among planned projects. 

A key regulatory uncertainty was resolved in 2023 with the approval of statewide direct potable reuse 
regulations, which took effect on October 1, 2024. These regulations establish a permitting framework 
for future potable reuse projects. For example, San Diego Pure Phase 1, which had already secured a 
National Pollutant Discharge Elimination System permit for reservoir augmentation, is now positioned to 
advance under the new rules. As more agencies evaluate potable reuse opportunities, a new planning 
uncertainty emerges: whether some currently identified non-potable reuse projects will still move 
forward. With DPR now a viable and permitted option, agencies may reassess the feasibility of pursuing 
complex and costly purple pipe projects, especially given the relative advantages of potable reuse for 
infrastructure integration and long-term reliability. 

As agencies weigh the costs and implementation challenges of purple pipe systems—including high 
retrofit expenses, extended permitting timelines, and reliance on individual customer hookups—some 
may instead favor potable reuse projects that connect to groundwater basins or potable reservoirs 
already integrated into distribution systems. 

If more agencies pursue this path, some conceptual non-potable projects may be deferred, 
reconfigured, or replaced. Over time, these shifts could alter the composition of the project inventory 
and affect long-term production projections. Greater reliance on direct and indirect potable reuse may 
also reduce the weather sensitivity of recycled water production, supporting more consistent yields in 
the future. 

Groundwater Recovery 
Many local basins have naturally high salinity or have been degraded by past industrial or agricultural 
pollution. To recover these impaired resources, agencies have developed treatment projects that bring 
degraded groundwater up to potable standards. Many of these projects participate in Metropolitan’s 
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Groundwater Recovery Program, a precursor to today’s Local Resource Program. Currently, over 30 
groundwater recovery projects are tracked in the Local Supply Survey, with the largest being the Chino 
Basin Desalination Program, which produces approximately 35,000 acre-feet per year. 

Recent Production and Current Conditions 

Figure 14: Groundwater Recovery Since 1990 

Figure 14 shows that groundwater recovery projects produced 130,000 acre-feet in 2025, just below the 
highest level observed since the Groundwater Recovery Program’s inception in 1990. This growth is 
attributed to several new facilities coming online. These additions offset earlier production declines 
from 2014 to 2017 caused by operational shutdowns at the Beverly Hills and Marvin Brewer Desalters. 

Production Outlook 

Figure 15: Potential Future Annual Yield of Groundwater Recovery Projects by Status 
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The survey identified approximately 177 thousand acre-feet per year of potential yield from existing and 
planned groundwater recovery projects, as shown in Figure 15. Of this total, about 136 thousand acre-
feet per year comes from existing projects, while roughly 41 thousand acre-feet per year is tied to 
planned projects. Groundwater recovery capability is expected to be approximately 136 thousand acre-
feet per year by 2030 from existing and planned projects, with up to an additional 41 thousand acre-feet 
per year possible through 2050 if CEQA and conceptual projects ultimately advance as currently 
reported. 

Future growth will depend on ramping up existing projects to their reported ultimate yields and on a 
limited number of future projects. Unlike recycled water projects, groundwater recovery projects do not 
require customer connections to reach their ultimate yield. However, production can still fall short of 
projected yields due to operational constraints such as unplanned treatment facility outages or poor 
well performance. In some cases, reported ultimate yields do not account for brine losses and instead 
reflect pumping and treatment capacity rather than net potable output. As a result, many existing 
projects may be unlikely to reach the full yields reported in the inventory survey. 

Like traditional groundwater supplies, groundwater recovery is vulnerable to climate change and water-
quality impacts. Declining basin levels from drought or insufficient recharge can impair well 
performance. Although recovery projects use advanced treatment, they are not immune to emerging 
contaminants. For example, Burbank’s Lake Street GAC facility was taken offline in 2001 after elevated 
levels of hexavalent chromium were detected. 

Seawater Desalination 
Seawater desalination—the advanced treatment of seawater to potable standards—is the newest local 
supply in the region. The Claude “Bud” Lewis Carlsbad Desalination Plant, which began operations in 
2015, remains the only seawater desalination facility in Metropolitan’s service area. The plant can 
produce up to 56,000 acre-feet per year and was developed by Channelside (formerly Poseidon 
Resources) to serve the Carlsbad Municipal Water District, Vallecitos Water District, and the San Diego 
County Water Authority. 

To ensure revenue stability, SDCWA entered into a 30-year water purchase agreement that commits it 
to purchasing a minimum of 48,000 acre-feet per year, with the option to purchase an additional 
8,000  acre-feet. The agreement includes a 1,630-acre-foot unscheduled outage allowance, providing a 
buffer against production shortfalls. 
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Recent Production and Current Conditions 
Figure 16: Seawater Desalination Since 2015 

Figure 16 shows that in 2025, the plant produced 39,000 acre-feet, slightly below the average since 2016 
and short of the minimum contractual volume. Historically, unplanned outages have contributed to 
underproduction. One of the most significant risks is algal blooms, which can foul membranes and force 
shutdowns. A notable example occurred in 2017, when a bloom forced a nearly monthlong shutdown. 

According to SDCWA, low retail demand has led to an overabundance of local supplies, prompting the 
agency to explore opportunities to sell or exchange excess supplies, potentially including water from 
Carlsbad. 

Production Outlook 
Figure 17: Potential Yield of Seawater Desalination Projects by Status 
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With Carlsbad the only operational facility, seawater desalination production is expected to remain 
stable in the near term. Figure 17 shows that no new plants are under construction.  

During the development of the 2020 IRP, the Huntington Beach Seawater Desalination Plant was 
projected to come online by 2026. However, the project was officially abandoned in 2022 after it was 
denied a Coastal Development Permit. Similarly, West Basin’s proposed plant in El Segundo was 
terminated in 2021. The only planned project reported in the survey was the Doheny Ocean 
Desalination Project proposed by the South Coast Water District. It received a Conditional Coastal 
Development Permit in 2022 and is currently in the design phase. It is expected to produce up to 
5,000 acre-feet per year starting in 2030, with the potential to expand to 15,000 acre-feet per year. 
However, there is no timeline for these additional initiatives. 

While seawater desalination is considered a drought-proof supply, several factors introduce uncertainty 
about long-term production. Desalination plants, like all coastal facilities, are vulnerable to sea-level rise 
and coastal flooding. The Carlsbad plant has undergone studies and implemented near-term measures 
to mitigate these risks, but the long-term impacts of climate change, such as more intense storms, could 
increase future exposure. 

Algal blooms also pose a significant risk. Warming ocean temperatures, increased nutrient loading from 
storm runoff, and altered ocean currents may make blooms more frequent, longer-lasting, and more 
disruptive. Addressing these challenges may require further investment in pre-treatment and 
monitoring systems.  

High capital costs and energy-intensive operations remain significant barriers to future desalination 
projects. Long-term financial commitments, such as SDCWA’s purchase agreement, may be necessary to 
make projects viable. Additionally, permitting hurdles and strong opposition from environmental groups 
have significantly delayed or halted past proposals and are likely to remain a major factor shaping future 
development. 
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Item 6a
Subject

2026 Annual Local Supply Survey
2026 Annual 
Local Supply 

Survey
Purpose

Provide updated local production and inventory 
information
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Purpose of the Survey
• Collect data on local supply production 

and status of existing and planned projects

• Coordinate and align with member agency 
plans

• Information has been a key factor in 
planning for demands on Metropolitan

Local Supply 
Survey 

Overview

112



Planning for Demand on Metropolitan
• Local Supplies can meet about half of the 

region’s demands

Local Supply 
Survey 

Overview
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Planning for Demand on Metropolitan
• Local Supplies can meet about half of the 

region’s demands

Local Supply 
Survey 

Overview
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Types of Local Supply Tracked in Survey
• Water produced, controlled, and delivered 

independently of Metropolitan and used 
with a member agency’s service areaLocal Supply 

Survey 
Overview Groundwater Groundwater 

Recovery
Surface 
Water

Los Angeles 
Aqueduct

Recycled 
Water

Seawater 
Desalination
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Tracking Local Projects

Local Supply 
Survey 

Overview

• Survey collects information about the 
anticipated timing and future potential 
yield of existing and planned projects

• Projects face a range of uncertainties and 
have often been delayed, downsized, or 
canceled

• Metropolitan classifies planned local 
projects into 4 development stages to 
reflect uncertainties
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Tracking Local Projects

Development Stages

Conceptual
Early planning

Lowest
C E R T A I N T Y

Identified as a 
potential supply, but 
CEQA review hasn't 

begun.

CEQA
In progress

Lower
C E R T A I N T Y

Environmental review 
underway; schedule, 
design, and yield still 

uncertain.

CEQA
Certified

Moderate
C E R T A I N T Y

Review complete; 
funding, final design, 

and bidding may 
remain.

Under 
Construction

Underway

High
C E R T A I N T Y

Funded, permitted, 
and being built; delays 

still possible.

Existing
Operational

Highest
C E R T A I N T Y

Complete and 
producing water; yield 

increases reflect 
facility ramp-up. 

Subject to unforeseen 
losses.
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Calendar Year 2025 Local Production

• Consistent with long-term average
• Decrease in LA Aqueduct and surface water 

from 2024

2026 
Survey 
Results

Avg: 1.94 MAF
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Values reported in the 2026 Local Supply Survey are the best 
available and subject to reconciliation.

118



More Demand Met by Local Supplies

2026 
Survey 
Results

4.38MAF → 3.20MAF
Retail demand
Declined from its 2007 peak to 
2025

60%+
of demand met locally
since 2023

Despite average 
production, lower 
demand means 
more of the region’s 
needs are being met 
locally.
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Updated Local Supply Inventory

2026 
Survey 
Results
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PROJECT STATUS POTENTIAL ANNUAL YIELD

Conceptual 0.34  MAF

CEQA 0.01  MAF

Under Construction 0.21  MAF

Existing 2.10  MAF

Total potential 
yield 2.66  MAF

*Potential yield is for average hydrology. Values reported in the 
2026 Local Supply Survey are the best available and subject to 
reconciliation.

120



Observed Production vs Potential Yield

2026
Survey 
Results
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2025
Production

1.92

Existing

2.10
0.18 MAF
not produced in 2025

0.18 MAF
Existing potential yield not 
produced in 2025

*Potential yield is for average hydrology. Values reported in the 
2026 Local Supply Survey are the best available and subject to 
reconciliation.

Low demand
Capacity is available, but 
demand isn't there to use it.

Ramp-up
Some existing facilities are still 
working toward full production.

Hydrologic variability
Relatively dry 2025 meant 
surface water & LA Aqueduct 
production below average.
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Near-Term Growth by 2030

2026
Survey 
Results

0.0

0.5

1.0

1.5

2.0

2.5

3.0

M
ill

io
n

 a
c

re
-f

e
e

t 
(M

A
F

)

2025
Production

1.92

Existing

2.10

Under
Construction

+0.21Potential yield by 2030  2.31 MAF

+0.21 MAF
Under construction
Major projects expected online in 
the near term, raising potential 
yield to 2.31 MAF by 2030.

High certainty
Funded, permitted, and under 
construction. Schedule delays 
or yield changes are still 
possible.

*Potential yield is for average hydrology. Values reported in the 
2026 Local Supply Survey are the best available and subject to 
reconciliation.
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Growth Beyond 2030 is Uncertain

2026
Survey 
Results
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2025
Production

1.92

Existing

2.10

Under
Construction

+0.21

CEQA

+0.01

Conceptual

+0.34Total potential yield  2.66 MAF +0.35 MAF
From CEQA and conceptual 
projects
Nearly all of it (0.34 MAF) is 
conceptual.

Lowest certainty
Conceptual projects have not 
begun CEQA review. Feasibility, 
funding, schedule, and yield 
remain highly uncertain.

*Potential yield is for average hydrology. Values reported in the 
2026 Local Supply Survey are the best available and subject to 
reconciliation.
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What the Inventory Tells Us

2026
Survey 
Results

2.31 MAF
Existing & Under Construction

0.35 MAF 
CEQA & Conceptual

2025 production  1.92 MAF

Influence of low demands
Existing projects did not need to 
produce full potential yield.

Near-term growth by 2030
Projects under construction add 0.21 
MAF of potential yield.

Uncertain beyond 2030
Remaining growth depends mostly 
on conceptual projects.

*Potential yield is for average hydrology. Values reported in the 
2026 Local Supply Survey are the best available and subject to 
reconciliation.
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How this 
information is 

used

• Estimate total water demand and GPCD

• Include in required reporting

• Incorporate into planning models that 
forecast demands on Metropolitan

• Treated as best available information and 
subject to future reconciliation
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One Water and Adaptation Committee 

10/12/2026 Committee Meeting 

6b 

Subject 

Update on Conservation Program 

Executive Summary 

This update provides the monthly summary of conservation activities and expenditures for August 2026, as well 
as a quarterly presentation to review the Conservation program activity for the past biennium, FY 2024/25 and 
FY 2025/26. 

Details and Background 

Attachment 1 – WRM Board Report on Conservation 
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General Manager 
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WRM Board Report on Conservation 

Conservation Expenditures – FY2026/27 & FY2027/28 
(1)

Paid (2) Committed (3)
Info provid

$0.3 M $0.9 M Commercial

$2.2 M ⁽⁴⁾ $9.7 M Contracts w

$3.1 M $40.7 M Turf rebate 

$0.5 M $0.5 M Contractual 

$0.1 M $1.6 M Water Savin

$6.2 M $53.4 M
(1)

(2)

(3) Committed dollars as of September 10, 2026

(4) Expenditures include estimates that will be reconciled and updated in future reports as necessary.

The Conservation Program biennial expenditure authorization is $61 million. 

Paid as of 7/1/2026 - 8/31/2026.  Financial reporting on cash basis.

Regional Devices

Member Agency Administered

Turf Replacement

Advertising

Other

TOTAL

 
 
 

Summary of Expenditures in August 2026: $3,660,491 (1)

Lifetime Water Savings to be achieved by all rebates in August 2026: 9,767 AF
FY2026/27-FY2027/28: 11,953 AF lifetime water savings

Turf Replacement Rebates: Clothes Washers:
August: 1,961,496 ft2 replaced August: 232 units rebated

FY2026/27-FY2027/28: 2,292,315 ft2 replaced FY2026/27-FY2027/28: 782 units rebated

Trees (part of Turf Replacement Program): Toilets:
August: 390 trees rebated August: 55 units rebated

FY2026/27-FY2027/28: 527 units rebated FY2026/27-FY2027/28: 291 units rebated

Smart Controllers: Sprinkler Nozzles:
August: 292 units rebated August: 759 units rebated

FY2026/27-FY2027/28: 730 units rebated FY2026/27-FY2027/28: 1,983 units rebated

(1) Expenditures may include advertising and Water Savings Incentive Program activity in addition to the incentives highlighted above.
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Conservation
Update 

Item 6b
Subject
Update on Conservation Program

Monthly update on conservation expenditures and 
activity from July 1, 2024 – Jume 30, 2026

Purpose
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Current Program Expenditures & Commitments  
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Current 
Conservation 

Program 
Expenditures 

FYs 2026/27 &  
2027/28 (1)

Regional Devices

Member Agency Administered

Turf Replacement

Advertising

Other

TOTAL

Committed(3)

$0.9 M

$9.7 M

$40.7 M

$0.5 M

$1.6 M

$53.4 M

(1) The Conservation Program biennial expenditure authorization is $61M.

(2) Paid as of 07/01/2026 - 08/31/2026. Financial reporting on cash basis. 

(3) Committed dollars as of September 10, 2026.

(4) Expenditures include estimates that will be reconciled and updated in future 

reports as necessary

Paid(2)

$0.3 M

$2.2 M(4)

$3.1 M

$0.5 M

$0.1 M

$6.2 M
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Current 
Conservation 

Program 
Activity

FYs 2026/27 &  
2027/28 
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Fiscal Years 2024/25 & 2025/26
 

In Review
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Current 
Conservation 

Program 
Expenditures 

FYs 2024/25 &  
2025/26(1)

Regional Devices

Member Agency Administered

Turf Replacement

Advertising

Other

TOTAL

Committed(3)

$0.7 M

$4.8 M

$35.0 M

$0.5 M

$1.4 M

$42.4 M

(1) The Conservation Program biennial expenditure authorization is $98.2M.

(2) Paid as of 7/1/2024 - 6/30/2026. Financial reporting on cash basis. 

(3) Committed dollars as of July 10, 2026.

Paid(2)

$2.8 M

$10.5 M

$22.2 M

$2.4 M

$4.2 M

$42.1 M
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Overview

Conservation 
Program

Regional Residential 
Rebates

Regional Commercial, 
Industrial, and Institutional 

Rebates

Turf Replacement 
Program

Member Agency 
Administered Program

Innovation Conservation 
Program with SoCalGas

Water Savings Incentive 
Program

Conservation 
Grant Funding

Landscape & Irrigation 
Classes and Trainings and much more! 
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Regional Rebate and
 Turf Replacement Program
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Residential Rebate Program - Devices

Completed Rebates Total Est. Water Savings

16,003 17,659 AF

Outdoor Devices

Indoor  Devices
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Commercial Rebate Program - Devices

Completed Rebates Total Est. Water Savings

724 8,722 AF

Outdoor Devices

Indoor  Devices
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Tree Rebate 

• Turf Replacement applicants are 
eligible to receive $100 per new 
tree installed, for a maximum 
incentive for up to 5 trees

• Incentivizing new trees in the 
project area

• Incentives available for: 
• Residential
• Commercial
• Public Agency

Total Completed Tree Rebates

3,914
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Turf Replacement Program

• Multi-pronged approach to 
maximize water utilization 
and conservation

• Incorporates watershed 
components to retain 
stormwater

• Incentives available for: 
• Residential
• Commercial
• Public Agency

Commercial

Residential
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Residential and Commercial Turf Replacement Program

Completed 
Projects

Total Sq. Ft. 
Replaced

Total Est. 
Water Savings/Lifetime

2,581 10,876,577 41,589 AF
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Conservation Grant Funding

Source Grant Program Amount

State DWR Urban and Multi-benefit Drought Relief FY21 $4.5M

Federal USBR WaterSmart Water and Energy Efficiency Programs FY22 $2M

State DWR Urban Community Drought Relief FY22 $38.4M

Federal USBR WaterSmart Water and Energy Efficiency Programs FY22 $2M

Federal USBR WaterSmart Water and Energy Efficiency Programs FY23 $5M

Federal USBR WaterSmart Water and Energy Efficiency Programs FY24 $2M
Federal Federal System Conservation Implementation Agreements FY25 $103.8M

Total State Funding $42.5M
Total Federal Funding $112.8M

Total Conservation Grant Funding $155.3M
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Programs and Partnerships 
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Member Agency Administered Program
Member and retail agencies may implement local 
water conservation programs within their 
respective service area and receive Metropolitan 
incentives

Project Flexibility
• Device-based projects (standard rebate)
• Customized projects ($195/AF limit)
• Public Agency focused projects
• Customized with non-documented water 

savings projects

FY24/25-25/26 Achievements:
o Total  agency projects: 448
o Total est. water savings/lifetime: 20,570 AF
o Total investment: $10.5 M

Eastern’s Water Graduate Program

Inland Empire Utilities Agency’s 
Residential Small Site Controller Upgrade Program
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Water Savings Incentive Program

FY24/25-25/26 Achievements:
o Total awarded funding: $1.17 M
o Total completed projects: 11 
o Total estimated savings: 43,074 AF 
o Total applications submitted: 32
o One Water Awards recognized 3 

innovative and successful projects

The Water Savings Incentive Program provides incentives for non-
residential, customized projects that save at least 1 million gallons per year 

California State University, Dominguez Hills’ Water Recovery Project (West Basin)
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Landscape & Irrigation Classes and Trainings

FY24/25-25/26 Achievements:
o Hosted 277 classes
o Reached 5,895 residents 

Residential Landscape Classes 
Free virtual and in-person classes in 
landscape design and irrigation principles
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Landscape & Irrigation Classes and Trainings

FY24/25-25/26 Achievements:
o Hosted 16 WELDCP/MWEL workshops
o Total Attendees: 544
o Total WELDCP Certified Professionals: 682

WELDCP (Water Efficient Landscape Dual Certification Program)
• Partnership with California Landscape Contractors Assoc.
• One-of-a-kind certification and education opportunity for 

landscape professionals in Southern California 

MWEL (Model Water Efficient Landscapes) Workshops
• Partnership with California Landscape Contractors Assoc.
• A closer look at the Water Efficient Ordinance compliance 

and enforcement roles

Waiting on pics from
Krista from WELDCP Sept
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Research & Studies
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Highlights

• Municipal Leak Detection and Repair Grant

• Innovative Conservation Program

• Device evaluations with A&N Technical Services
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Upcoming…
Review of Programs – The Board directed staff to conduct a 
review of the conservation programs to determine which 
programs are most cost effective and best serve the needs of 
Metropolitan and its agencies.  
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Date of Report: 10/12/2026 

Bay-Delta Resources 

 Bay-Delta Management Report 

Summary 

This report provides a summary of activities related to the Bay-Delta for August 15, 2026 – September 15, 2026. 

Purpose 

Informational  

Detailed Report 

Decide on Sites Reservoir and Protect Our Interests 

Delta Conveyance Project 

In April 2026, the Delta Stewardship Council (Council) adopted the draft Delta Conveyance Project written 
determination after hearing ten appeals of the California Department of Water Resources’ (DWR) certification of 
consistency with the Delta Plan. Of the ten appeals filed, eight were denied, and two issues were remanded to 
DWR. DWR submitted a revised certification of consistency on July 13, 2026, addressing golden mussel 
mitigation and potential land use conflicts with a proposed water recycling project. Three appeals were filed with 
the Council, which will hold a hearing on October 15, 2026, with a written determination expected within 
60 days. 

Delta Conveyance-related Joint Powers Authority 

At its August 20, 2026, meeting, the Delta Conveyance Design and Construction Authority (DCA) board 
unanimously appointed Metropolitan’s Vice Chair, Juan Garza, as board president for fiscal years 2026/27 and 
2027/28. The DCA board will nominate and appoint a vice president at its next meeting on October 15. 
Director Adnan Anabtawi (Mojave Water Agency) was appointed as secretary for the next two-year term, and 
Metropolitan’s Katano Kasaine was reappointed as treasurer.  

The DCA board approved a five-year, not-to-exceed $205.7 million agreement with AECOM for programmatic 
geotechnical and fieldwork services, to be administered through task orders and annual appropriations.  

Community outreach staff provided an update on the Community Benefits Program, noting seven signed 
community benefits agreements and two additional agreements in development. These agreements support efforts 
ranging from agricultural education and environmental literacy to sandhill crane conservation and local water and 
emergency response infrastructure improvements, contingent on the Delta Conveyance Project moving forward. 

Sites Reservoir 

The California State Water Resources Control Board (SWRCB) issued a revised draft water right decision and 
draft permit for the Sites Reservoir Project (project) on September 3. Metropolitan submitted comments on the 
March 2026 original draft, which contained terms that could have reduced project diversions and terms that could 
have imposed conditions on the State Water Project. The revised draft permit, scheduled for consideration in early 
November, reflects several improvements, including the removal of a 55 percent unimpaired flow requirement 
and relaxed diversion criteria. Staff is currently reviewing the updated permit to evaluate the extent of these 
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changes. The forthcoming 2026 Bay-Delta Water Quality Control Plan may further influence the project’s 
anticipated yield.  

On September 10, 2026, the SWRCB issued a final water quality certification for the project, satisfying one of the 
major requirements for construction under Section 401 of the Clean Water Act. This certification ensures 
compliance with state water quality standards and is separate from the water right permit, which focuses on 
diversion and use of water. 

Advance Science and Multi-Benefit Solutions That Improve the Sustainability of the Delta and Inform Regulation 

Metropolitan staff has published their work with UC Davis on the Pilot Pond Culture studies. The studies verified 
the viability of ponds as aquaculture tools for culturing Delta smelt. There was greater than 95 percent average 
survival and good growth. Metropolitan staff has published work with Southern Illinois University, UC Davis, 
and the US Fish and Wildlife Service evaluating the hazard risks of contaminants in the Sacramento River 
Deepwater Ship Channel. The channel was considered Delta smelt habitat until recently was one of the few places 
they were detected in routine fish monitoring. Recent studies on the water, sediment, and fish tissue suggest 
significant hazards for fish in the channel. Legacy pesticides were the most prevalent, with the sediment 
exhibiting the highest exposure risk. 

The Webb Tract Wetland Restoration Project planning phase was selected as one of the winners of the 2026 
Outstanding Environmental Project Awards by the Friends of the San Francisco Estuary board. The award will be 
presented at the 2026 Bay-Delta Science Conference, September 28-30, at the Sacramento Convention Center. 

Metropolitan staff held an internal kickoff meeting for the Webb Tract Wetland Restoration Project on August 24. 
On August 26, Metropolitan’s construction contractor, Wood Brothers, took possession of the tule seed stock 
previously collected on Webb Tract for future propagation. Wood Brothers submitted their baseline schedule for 
this project on September 8. 
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Colorado River Resources 

 Colorado River Management Report 

Summary 

This report provides a summary of activities related to management of Metropolitan’s Colorado River resources 
for September 2026.  

Purpose 

Informational  

Detailed Report 

Treaty Minute 334  

On September 2, the United States and Mexico signed Minute 334 to the 1944 Water Treaty, establishing 
binational Colorado River cooperative measures through December 31, 2028. The Minute replaces relevant 
provisions of Minutes 323 and 330 and will expire at the same time as the 2027–2028 Operating Guidelines. In 
2027 and 2028, Mexico’s annual Colorado River delivery will be reduced by 250,000 acre-feet (AF), or 
approximately 16.7 percent of its 1.5 million acre-foot Treaty allotment, corresponding to the 1.25 million acre-
foot annual reduction applicable to the U.S. Lower Basin. 

Minute 334 also establishes procedures for both shortage and higher reservoir conditions. If the Bureau of 
Reclamation’s (Reclamation) August 24-Month Study projects Lake Mead at or below elevation 1,000 feet during 
the subsequent 12 months, the United States and Mexico will consult regarding potential additional reductions in 
2028 and the mechanisms for implementing them. Conversely, if Lake Mead is projected to reach elevation 
1,125 feet or higher, the Commission will discuss procedures for increasing deliveries to Mexico in proportion to 
additional water available to the United States. The Minute also continues Mexico’s Water Reserve program, 
allowing Mexico to create up to 250,000 AF of new Water Reserve in each of 2027 and 2028, subject to the 
storage, assessment, delivery, and operational provisions of the Minute. 

The Minute continues other elements of binational cooperation, including environmental habitat maintenance and 
monitoring, binational workgroups addressing hydrology, flow variability and operations, salinity, and future 
conservation and augmentation projects. It also establishes a Salinity Pilot Program for 2027 and 2028 to manage 
the salinity of water delivered to Mexico under reduced delivery conditions and to inform longer-term salinity 
management. 

2027 Lower Basin Shortage Determination 

On August 26, 2026, Reclamation formally notified Colorado River water users that a Shortage Condition will 
exist in the Lower Basin in calendar year 2027. Under the 2027–2028 Operating Guidelines, 6.25 million AF will 
be available for consumptive use by Arizona, California, and Nevada, a reduction of 1.25 million AF from the 
Lower Basin’s 7.5 million acre-foot basic apportionment. Reclamation identified two options for making those 
reductions: (1) if there is a Lower Basin agreement, reductions would be 760,000 AF for Arizona, 440,000 AF for 
California, and 50,000 AF for Nevada; or (2) without an agreement, Reclamation would apply cuts using its 
existing authority. 

  

1 5 5



Board Report Colorado River Management Report 
 

Date of Report: 10/13/2026 2 

Reclamation stated that the distribution of these reductions among the three states remains subject to a 
forthcoming Lower Basin agreement. If the states do not reach agreement, the Secretary of the Interior will 
determine the quantities and apportionment of reductions under Section 5.3.A.3 of the 2027-2028 Operating 
Guidelines, following consultation with the Lower Division States. For California, the shortage letter identifies 
3.96 million AF as available for consumptive use in 2027, reflecting the proposed 440,000 acre-foot reduction 
from California’s 4.4 million acre-foot basic apportionment. 

The letter also acknowledges Nevada’s pending litigation challenging the 2026 Record of Decision and the 
2027-2028 Operating Guidelines, while stating that Reclamation will continue implementing those documents. 
Reclamation will continue discussions with the Lower Division States regarding an agreement governing the 
allocation of the 2027 reductions.  
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Sustainability, Resilience, and Innovation Group 

 SRI Group Manager Monthly Report 

Summary 

Sustainability, Resilience, and Innovation activities for September 2026  

Purpose 

Informational  

Detailed Report 

Sustainability and Resilience  
On September 1, Sustainability and Resilience (SR) staff kicked off greenhouse gas (GHG) verification with SCS 
Global Services (SCS) for The Climate Registry (TCR) GHG reporting for calendar year 2025. As MWD’s 
accredited third-party GHG verifier, SCS is currently reviewing MWD’s GHG inventory documentation.  

The Chief SRI Officer attended a day-long briefing with members of Metropolitan’s leadership team at Scripps 
Institution of Oceanography. Areas of potential partnership discussed included near-term weather forecast and 
operations; climate modeling and resilience efforts; landscape transformation benefits quantification; and 
Colorado River soil moisture monitoring to inform streamflow and runoff expectations.  
Climate Action 

SR staff developed and submitted a proposal that was selected for the 2026–27 UCLA Institute of the 
Environment and Sustainability Environmental Science Practicum. The nine-month capstone research 
program pairs teams of 7–8 senior Environmental Science students with outside organizations to address 
applied environmental challenges under the guidance of an expert advisor. Through the Practicum, 
Metropolitan will receive research, analysis, and recommendations while providing students with an 
opportunity to work on a multidisciplinary environmental issue with direct application to a large public 
water agency. Metropolitan’s selected project, “Advancing Scope 3 Emissions Reduction in Regional 
Water Infrastructure: Sustainable Procurement, Construction Materials, and Climate Action,” will 
support the Climate Action Plan (CAP) 5-Year Update by evaluating practical approaches to better 
understand, measure, and reduce indirect (Scope 3) greenhouse gas emissions associated with 
Metropolitan’s operations and supply chain. The student team will assess priority emissions sources and 
accounting methodologies, identify data gaps and reduction opportunities, benchmark best practices, and 
evaluate opportunities to reduce embodied carbon through sustainable procurement and lower-carbon 
construction materials. The research is expected to provide actionable recommendations to inform 
Metropolitan’s CAP implementation, sustainable procurement efforts, and future GHG accounting and 
reduction strategies. 

In September, the Water Utility Climate Alliance (WUCA) released its new Climate Resilient 
Engineering Design Guidance for the Water Sector. Developed in partnership with Brown and Caldwell, 
the guidance addresses a critical industry need by providing practical, implementable strategies for 
incorporating climate resilience into the planning, design, and operation of water-sector infrastructure. It 
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is intended to help utilities move beyond reliance on historical conditions and incorporate a range of 
projected future climate conditions into infrastructure decisions, with guidance addressing risks 
including extreme heat and cold, flooding, extreme precipitation, sea-level rise, storms, wildfire-related 
power outages, and other climate hazards. Metropolitan contributed directly to the development and 
review of the guidance. SR Section staff participated in the WUCA project committee, representing 
Metropolitan alongside other major water utilities from across the country, while Metropolitan 
Engineering staff reviewed draft guidance and provided technical input to help ensure its applicability to 
water-sector infrastructure. 

The final guidance provides an actionable framework for integrating climate considerations throughout 
the infrastructure lifecycle—from planning and basis of design through detailed design, operations, and 
maintenance—and is intended to be adaptable to individual utilities’ environmental conditions, 
operational priorities, and governance structures. 
Wildfire Mitigation 
No update for September. 
Innovation, Pilots, and Emerging Technologies 
The Innovation Team participated in discussions at the Southern Nevada Water Authority focused on 
collaborative pilot opportunities with engineering and water quality leadership from Metropolitan and other 
participating agencies. The engagement provided an opportunity to share operational challenges, explore 
emerging technologies, and identify potential areas for joint technology demonstrations and learning. 
The Innovation Unit also continued preparations for the October 20 PitchFest workshop. The event website is live 
at: https://www.pilot.city/water-innovation. Staff have been working with teams across Metropolitan and at 
other utilities to develop research ideas and identify opportunities to connect operational needs with academic 
expertise. The workshop is designed to provide an informal, low-stakes forum for water professionals to pitch 
challenges and explore potential research partnerships, with the goal of matching impactful research projects that 
can generate practical benefits for participating utilities.   
Environmental Planning Section  
In support of the Pure Water Southern California Program, Environmental Planning staff continued to review the 
feasibility study addendum for the Direct Potable Reuse Demonstration Facility, develop the National 
Environmental Policy Act compliance strategy, coordinate with the U.S. Bureau of Reclamation (USBR) on the 
large-scale grant amendment, and prepare the USBR Real Property form for potential property acquisition with 
the grant funding. For the Webb Tract Wetland Restoration Project, staff obtained approvals for pre-construction 
submittals in compliance with regulatory permits. Approvals were received for the dewatering, water quality 
monitoring, giant garter snake relocation, western pond turtle relocation plans, and biologists’ resumes.   
Staff continued preparation of supplemental California Environmental Quality Act (CEQA) documentation for the 
Sepulveda Feeder Reach 9 PCCP Rehabilitation Project, provided support for the progressive design-build 
process for the Sepulveda Feeder Pump Stations Project and the Lake Mathews New Pressure Control Structure 
and Electrical Upgrades Project, and continued CEQA analysis and document preparation for the District Housing 
and Improvements Project. For the Inland Feeder-San Bernardino Valley Municipal Water District (SBVMWD) 
Foothill Pump Station Intertie Project, staff continued coordination with California Department of Fish and 
Wildlife and U.S. Fish and Wildlife Service (USFWS) to finalize the mitigation strategy required under the 
federal and state incidental take permits, began developing a mitigation partnership agreement with SBVMWD, 
continued pre-construction activities including biological surveys and preparation of fencing and trapping plans 
required under the state Endangered Species Act incidental take permit, and continued coordinating with the 
USFWS under Section 7 of the federal Endangered Species Act to obtain the Biological Opinion which is 
expected to be issued by September 25, 2026. For the Copper Basin Discharge Valve Replacement and Access 
Road Improvements Project, pre-construction activities, including species surveys and preparation of plans 
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required under regulatory permits, were conducted. Environmental monitoring of construction activities continued 
for the La Verne Shops Upgrades, Weymouth Administration Building Seismic Upgrades, Sepulveda Feeder 
Reach 2 PCCP Rehabilitation, and the Garvey Reservoir Rehabilitation projects.  

Environmental Planning staff provided CEQA and regulatory clearances and conducted pre-construction 
biological resources surveys for critical operations and maintenance activities, including shutdowns and routine 
road grading and patrol road maintenance, throughout the conveyance and distribution system. Staff provided 
subject matter expert review of the following legislative bills: Assembly Bill (AB) 706 (Aguiar-Curry) – FOREST 
(Forest Organic Residue, Energy, and Safety Transformation) and Wildfire Prevention Fund Act; AB 1600 
(Arambula) – Disadvantaged communities: farmworker communities; AB 1881 (Ramos) – California Indian 
Freedom Act of 2026; AB 2032 (Ransom) – Fish and wildlife: invasive mussels: golden mussels; Senate Bill 
(SB) 492 (Becker) – Wildfire reform; and SB 601 (Allen) – Water: waste discharge. Staff provided analysis for 
and participated in the preparation of the September Board letter on Proposition 45: Building an Affordable 
California Initiative. This initiative, which will be on the November 2026 ballot, would modify environmental 
review for certain projects. In addition, staff reviewed and analyzed CEQA notices for three external projects to 
determine the potential impacts on Metropolitan and protect Metropolitan’s right-of-way and facilities; comment 
letters were prepared and submitted for projects that had the potential for impacts. On September 3, 
Environmental Planning hosted an in-house training on air quality and greenhouse gas emissions analysis. This 
training is a part of a series of training presentations on CEQA that are being conducted for staff professional 
development.  
The Environmental Planning Section continued oversight of reserve management activities to protect valuable 
natural resources and meet Metropolitan’s mitigation obligations. Security patrols and fence repairs were 
conducted throughout the Lake Mathews Multiple Species Reserve and the Southwestern Riverside County Multi-
Species Reserve (MSR) to prevent trespassing, vandalism, poaching, and theft and to protect the reserves’ natural 
and cultural resources, facilities, and equipment. Specific activities at the Lake Mathews Reserve included 
invasive species management and making irrigation adjustments at the Riversidean alluvial fan sage scrub 
restoration site, mowing grassland habitat to reduce thatch and invasive species accumulation, and installing 
burrowing owl boxes to house and protect the species. Activities at the MSR included coordinating with 
researchers to conduct bird and mammal surveys and conducting weed abatement for fire and habitat 
management.    
Zero Emission Vehicle Transition 
No update for September  
Land Management  
A new, 25-year license agreement has been issued to Verizon Wireless for the installation and operation of a 
commercial cellular communication site adjacent to Lake Skinner. The site is expected to enhance cellular 
communication for the area surrounding Lake Skinner.    
Entry permits were issued to the City of Fontana to allow pre-construction activities within Metropolitan’s 
Etiwanda pipeline right-of-way in connection with the City’s proposed public road improvements. A Purchase 
and Sale Agreement was also executed with the City, as a precursor to Metropolitan granting public road 
easements to the City. New public roads are being constructed as part of the Building a Better Connected Inland 
Empire Project.  
Staff is concluding the RFP process with prospective agriculture lessees interested in leasing Bouldin Island. The 
intent is to conclude negotiations and present a lease recommendation to the Board in December 2026.   

Annexation 

There were no changes to Metropolitan’s service area during the reporting quarter.  
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Water Resource Management  

 Water Resource Management September Activities Report 

Summary 

The Water Resource Management, September 2026 Activities as of September 17, 2026 

Purpose 

Informational  

Detailed Report 

Execute CAMP4W Implementation Strategy to Integrate Climate Adaptation District-Wide  

Metropolitan staff attended the California Water Efficiency Partnership Fall Plenary in Riverside on 
September 10, 2026. Topics were interactive and discussion-based and included a live demonstration of 
an upcoming landscape maintenance application to support users once landscape transformation is 
complete. Staff moderated and served on a panel discussion related to Assembly Bill 1472 
implementation. 

Metropolitan held a Water Efficient Landscaper Dual Certification Program class in partnership with the 
Chino Basin Water Conservation District for 30 landscape professionals. 

Provide Organizational Stability and Deliver Operational Excellence 

On September 4, 2026, Metropolitan staff submitted to the United States Bureau of Reclamation 
(USBR) a certification report that documented how system conservation water was conserved in 2025 to 
satisfy the requirements of Metropolitan’s Bucket 2 system conservation implementation agreements 
(SCIAs). During 2025, Metropolitan conserved a total of 242,286 acre-feet of system conservation water 
which was used to completely fulfill the requirements of the Antelope Valley-East Kern High Desert 
Water Bank SCIA, the Turf Replacement SCIA, and the Disadvantaged Community Leak Detection and 
Repair SCIA. 

Staff chaired a two-day meeting of the Colorado River Basin Salinity Control Forum (Forum) Work 
Group in Grand Junction, Colorado. The meeting agenda included (1) public comments received on the 
draft 2026 “Triennial Review” document, in which the Forum communicates to the U.S. Environmental 
Protection Agency an assessment of the sufficiency of existing water quality criteria for salinity on the 
Lower Colorado River; (2) a report that ongoing operation of the Paradox Valley Unit (PVU) at 
2/3-capacity has yielded no unusual seismic or well pressure results; (3) a discussion of ongoing efforts 
to find a long-term alternative to the PVU as the project nears the end of its design life; (4) a report on 
U.S. Geological Survey (USGS) scientific work in support of the Forum; (5) planning for a Notice of 
Funding Opportunity in 2027 to provide USBR funding for salinity control projects in the Colorado 
River Basin; and (6) updates from key federal agencies involved in the salinity control program, 
including the USBR, the Natural Resources Conservation Service, the Bureau of Land Management, and 

160



Board Report Water Resource Management September Activities Report 
 

Date of Report: October 13, 2026 2 

the USGS. The Work Group also took a brief tour of the Grand Valley Unit, one of the oldest and most 
important salinity control areas in the basin. The work of the Forum reduces the salinity of 
Metropolitan’s Colorado River water supply. 

Metropolitan staff met with staff from the Colorado River Board of California to coordinate on 
several projects related to Metropolitan’s Colorado River Supplies. Discussion included the salinity 
program, Metropolitan’s System Conservation Implementation Agreement activity, status update on 
operations, coordination on Post-2026 Operational Guideline-related efforts, and ongoing activities 
related to the Multi-Species Conservation Program. 

Staff have continued working collaboratively with San Diego County Water Authority (SDCWA) to 
implement agreements between SDCWA and Western/Eastern under the terms of the Second Amended 
and Restated Exchange Agreement. Most recently, Metropolitan updated the connections that Western 
receives exchange deliveries per Western’s request. Staff have been notified of a new agreement 
between SDCWA and the City of Burbank, where the City of Burbank agreed to purchase exchange 
deliveries. Delivery specifics were not available in time for this GM Report.  

Staff from four different Water Resource Management teams presented to the Northern California Water 
Association Leadership Delegation. This delegation is part of the Sacramento Valley Water Stewardship 
Colloquium, which is a yearlong leadership journey designed to inspire, equip, and elevate the next 
generation of water managers. Metropolitan staff and managers participated in the delegation’s stop at 
Metropolitan, providing information on Metropolitan’s water management and building connections 
with the Northern California water leaders. 

Execute CAMP4W Implementation Strategy to Integrate Climate Adaptation District-Wide 

Staff continues to meet with member agencies to gather feedback on the CAMP4W decision-making 
process and inform refinements moving forward. Staff anticipates completing the one-on-one meetings 
with participating member agencies by early October. 

Provide Organizational Stability and Deliver Operational Excellence  

Metropolitan staff concluded their review of the 2026 Local Supply Survey. The survey was initiated in 
February 2026 and collected (a) monthly local supply production for calendar year 2025 and 
(b) information on existing and planned projects. The full report of results will be provided to the Board 
in October 2026. 

Metropolitan staff concluded their review of the 2026 Local Supply Survey. The survey was initiated in 
February 2026 and collected (a) monthly local supply production for calendar year 2025 and 
(b) information on existing and planned projects. The full report of results will be provided to the Board 
in October 2026. 

On September 16, 2026, Metropolitan staff presented an overview of Water Resource Management 
functions to representatives from the Northern California Water Association who are participating in the 
Sacramento Valley Water Stewardship Colloquium. The program brings together emerging water 
leaders from across Northern California to strengthen their understanding of California water 
management, policy, and collaboration. 
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