The Metropolitan Water District
of Southern California Agenda

The mission of the Metropolitan Water District of Southern California‘is to provide
its service area with adequate and reliable supplies of high-quality water to meet
present and future needs in an environmentally and economically responsible way.
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Organization, Personnel, and Tuesday, September 15,
Effectiveness Committee - Final - 2026
Revised 1 08:30 a.m. FAAME

10:00 a.m. LC
Meeting with Board of Directors * 11:30 a.m. OPE

01:00 p.m. ETHICS
September 15, 2026 01:30 p.m. BREAK

02:00 p.m. BOD
11:30 a.m.

To livestream the meetings on the internet: click here.

Members of the public may present their comments to the Board
and Committees on matters within their jurisdiction in real-time
during the public comment section of the meeting by
teleconference and in-person. To attend remotely or to provide
public comment dial 1-877-853-5257 and enter meeting ID: 862
4397 5848 or to join through the internet click here.

Written public comments sent to
BoardPublicComment@mwdh2o0.com and received by 3:00 p.m.
the business day before the meeting is scheduled are sent to the
Board and will be posted under the Submitted Items and
Responses tab available here:
https://mwdh2o.legistar.com/Legislation.aspx. Written comments
not received on time will not be included in the record for that
meeting. Comments within the subject matter jurisdiction will be
sent after the meeting for the record of the next meeting.

Disclaimer: Written and oral public comments are received in
compliance with the Ralph M. Brown Act. Please note that
Metropolitan does not endorse or ensure the accuracy or
reliability of the information provided as public comment or by
third parties.

MWD Headquarters Building * 700 N. Alameda Street * Los Angeles, CA 90012

Teleconference Locations:
3008 W. 82nd Place ° Inglewood, CA 90305

US2-456
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* The Metropolitan Water District’s meeting of this Committee is noticed as a joint committee
meeting with the Board of Directors for the purpose of compliance with the Brown Act.
Members of the Board who are not assigned to this Committee may participate as members
of the Board, whether or not a quorum of the Board is present. In order to preserve the
function of the committee as advisory to the Board, members of the Board who are not
assigned to this Committee will not vote on matters before this Committee.

* 09152026 Organization, Personnel, and Effectiveness Committee 21601
Translated Agendas

Attachments: 09152026 OPE Agenda - Armenian
09152026 OPE Agenda - Chinese Mandarin
09152026 OPE Agenda - Spanish

Agendas are translated by a digital translation service. Metropolitan does not guarantee
accuracy of any translation.

1.  Opportunity for members of the public to address the committee on
matters within the committee's jurisdiction (As required by Gov. Code
Section 54954.3(a))

** CONSENT CALENDAR **
2. COMMITTEE ACTION (ONLY)

A. Approve the Minutes of the Organization, Personnel, and 21-6148
Effectiveness Committee held on August 18, 2026

Attachments: 09152026 OPE 2A (08182026) Minutes

3. COMMITTEE ITEMS (FOR BOARD CONSIDERATION)
NONE
** END OF CONSENT CALENDAR **
4, COMMITTEE ITEMS (ACTION FOR BOARD CONSIDERATION)
NONE

5. COMMITTEE ITEMS (INFORMATIONAL FOR BOARD
CONSIDERATION)

NONE
6. COMMITTEE ITEMS (INFORMATIONAL)

US2-456


https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8258
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=19cfc7f0-a357-4e63-a697-8d7df602d685.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=735bcaeb-9e8c-4715-b02b-5f315de0ac62.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=7de4472d-a7ce-4fed-8496-8fbb01220c07.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8259
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=82707015-5ef0-4d79-b688-e84817e3d5b3.pdf
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9.
10.

Emergency Management Program Biannual Update

Attachments: 09152026 OPE 6a C-L

Report on Recruitment and Selection Process and Plan to Fill
Vacant Positions. [SUBJECT REVISED on 8/27/2026]

Update on Labor Negotiations: [Conference with Labor
Negotiators; to be heard in closed session pursuant to Gov. Code
54957.6 Metropolitan representatives: Katano Kasaine, Assistant
General Manager, Chief Financial Officer, Adam Benson, Finance
Group Manager, Gifty J. Beets, Human Resources Section
Manager and Mark Brower, Human Resources Group Manager.
Employee Organization(s): The Employees Association of The
Metropolitan Water District of Southern California/AFSCME Local
1902; the Management and Professional Employees Associations
MAPA/AFSCME Chapter 1001; the Supervisors Association; and
the Association of Confidential Employees]. [SUBJECT REVISED
on 8/27/2026]

MANAGEMENT ANNOUNCEMENTS AND HIGHLIGHTS

a.

Human Resources activities
Safety, Security, and Protection activities

September 15, 2026

21-6179

21-6180

21-6183

21-6149

Attachments: 09152026 OPE 7a Safety, Security, and Protection activities

FOLLOW-UP ITEMS

NONE

FUTURE AGENDA ITEMS
ADJOURNMENT

NOTE: This committee reviews items and makes a recommendation for final action to the full Board of Directors.
Final action will be taken by the Board of Directors. Committee agendas may be obtained on Metropolitan's Web site
https://mwdh2o.legistar.com/Calendar.aspx. This committee will not take any final action that is binding on the
Board, even when a quorum of the Board is present.

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting

are available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site

https://Imwdh2o.legistar.com/Calendar.aspx.

Requests for a disability-related modification or accommodation, including auxiliary aids or services, in order to
attend or participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to
ensure availability of the requested service or accommodation.

US2-456


https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8295
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=65ea4022-3854-4a25-96a8-d59c283db942.pdf
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The Metropolitan Water District

of Southern California f\g(‘ Il (l d

Comité OPE
. Comité de Organizacion, Personal y Martes, 15 de septiembre de
M. Katz, Presidente . . . 2 . 2026
G. Bryant, Vicepresidente Eficacia -(Version Final)
L. Ackerman ‘ . R 08:30 am FAAME
B Dennstedt Reunién con la Junta Directiva 10:00 am LC
C. Douglas . 11:30 am APERTURA
. Erdman 15 de septiembre de 2026 13:00 h ETICA
S. Faessel . 13:30 h DESCANSO
J. Lewitt 11:30 a. m. 14:00 BOD
B. Pressman
M. Ramos
N. Sutley

Para ver las reuniones en directo por internet: haga clic aqui .

Los miembros del publico pueden presentar sus comentarios a la
Junta y a los Comités sobre asuntos de su competencia en -tiempo
real durante la secciéon de comentarios publicos de la reunién, tanto
por teleconferencia como en persona. Para asistir de forma remota o
para presentar comentarios publicos, marque 18778535257 e ingrese el
ID de la reunion: 862 4397 5848 o, para unirse por internet, haga clic

e

aqul .

escrito enviados a BoardPublicComment@mwdh2o.com y recibidos
antes de las 15:00 horas del dia habil anterior a la reunién programada
se enviaran a la Junta y se publicaran en la pestana "Elementos y
respuestas presentados", disponible aqui:
https://mwdh2o.legistar.com/Legislation.aspx . Los comentarios por
escrito que no se reciban a tiempo no se incluiran en el acta de esa
reunion. Los comentarios que se encuentren dentro de la jurisdiccion
tematica se enviaran después de la reunién para el acta de la siquiente
reunion .

Descargo de responsabilidad: Los comentarios publicos, tanto
escritos como orales, se reciben de conformidad con la Ley Ralph M.
Brown. Tenga en cuenta que Metropolitan no respalda ni garantiza la
exactitud ni la fiabilidad de la informacion proporcionada en los
comentarios publicos ni por terceros.

Edificio de la sede central de MWD « 700 N. Alameda Street * Los Angeles, CA 90012
Ubicaciones para teleconferencias:
3008 W. 82nd Place * Inglewood, CA 90305

US2 -456


https://us06web.zoom.us/j/86243975848?pwd=ODk1OTNkbS8vbFhRYjVyUEEwZE0ydz09
https://us06web.zoom.us/j/86243975848?pwd=ODk1OTNkbS8vbFhRYjVyUEEwZE0ydz09
https://us06web.zoom.us/j/86243975848?pwd=ODk1OTNkbS8vbFhRYjVyUEEwZE0ydz09
mailto:BoardPublicComment@mwdh2o.com
mailto:BoardPublicComment@mwdh2o.com
mailto:BoardPublicComment@mwdh2o.com
mailto:BoardPublicComment@mwdh2o.com
mailto:BoardPublicComment@mwdh2o.com
https://mwdh2o.legistar.com/Legislation.aspx
mailto:BoardPublicComment@mwdh2o.com
https://mwdh2o.legistar.com/Legislation.aspx
https://mwdh2o.legistar.com/Legislation.aspx
https://mwdh2o.legistar.com/Legislation.aspx
https://mwdh2o.legistar.com/Legislation.aspx
https://mwdh2o.legistar.com/Legislation.aspx
https://mwdh2o.legistar.com/Legislation.aspx
https://mwdh2o.legistar.com/Legislation.aspx
https://mwdh2o.legistar.com/Legislation.aspx
https://mwdh2o.legistar.com/Legislation.aspx
https://mwdh2o.legistar.com/Legislation.aspx
https://mwdh2o.legistar.com/Legislation.aspx
https://mwdh2o.legistar.com/Legislation.aspx
https://mwdh2o.legistar.com/Legislation.aspx
https://mwdh2o.legistar.com/Legislation.aspx
https://mwdh2o.legistar.com/Legislation.aspx

Comité de Organizacion, Personal y Eficacia 15 de septiembre de 2026
Pagina 2

* La reunién de este Comité del Distrito Metropolitano de Agua se convoca como una reunién
conjunta con la Junta Directiva para el cumplimiento de la Ley Brown. Los miembros de la Junta
que no estén asignados a este Comité podran participar como miembros de la Junta,
independientemente de si hay o no quérum. Para preservar la funcidon consultiva del Comité ante
la Junta, los miembros de la Junta que no estén asignados a este Comité no votaran en los
asuntos que se presenten ante él.

* 09152026 Comité de Organizaciéon, Personal y Eficacia - Agendas 21601
Traducidas

Los programas se traducen mediante un servicio de traduccion digital. Metropolitan no
garantiza la exactitud de ninguna traduccion.

1. Oportunidad para que los miembros del publico se dirijan al comité
sobre asuntos dentro de la jurisdiccidn del comité (Segun lo exige la
Seccidén 54954.3(a) del Cédigo Gubernamental).

** CALENDARIO DE CONSENTIMIENTO **

2.  DECISION DEL COMITE (SOLO)

A. Aprobar las actas de la reunion del Comité de Organizacién, Personal 21 -6148
y Eficacia celebrada el 18 de agosto de 2026.

3. ASUNTOS DEL COMITE (PARA CONSIDERACION DE LA JUNTA
NINGUNO
** FIN DEL CALENDARIO DE CONSENTIMIENTO **
4. ASUNTOS DEL COMITE (PARA CONSIDERACION DE LA JUNTA
NINGUNO

5. ASUNTOS DEL COMITE (INFORMACION PARA LA CONSIDERACION DE
LA JUNTA DIRECTIVA)

NINGUNO
6. PUNTOS DEL COMITE (INFORMATIVOS)

a. Actualizacion semestral del programa de gestion de emergencias 21 -6179

Archivos 09152026 OPE 6a C -L

b. ESPACIO RESERVADO: Informe sobre las actividades de reclutamiento € 21 -6180
incorporacion
C. Actualizacion sobre las negociaciones laborales (sesién a puerta cerrada) 21 -6183
US2 -456
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7. ANUNCIOS Y ASPECTOS DESTACADOS DE LA GERENCIA

a. Actividades de Recursos Humanos 21 -6149
Actividades de seguridad, proteccion y salvaguarda

8. ELEMENTOS DE SEGUIMIENTO-
NINGUNO

9. PUNTOS DEL ORDEN DEL DiA FUTURO
10. APLAZAMIENTO

NOTA: Este comité revisa los asuntos y formula una recomendacion para su aprobacion final ante la Junta Directiva en
pleno. La Junta Directiva tomara la decisién final. Las agendas de los comités pueden consultarse en el sitio web de
Metropolitan: https://mwdh2o.legistar.com/Calendar.aspx. Este comité no tomara ninguna decision final vinculante para la
Junta Directiva, incluso cuando haya quérum.

Los documentos relacionados con los puntos del orden del dia de las sesiones publicas que se distribuyen a los directores
con menos de 72 horas de antelaciéon a una reunion ordinaria estan disponibles para su consulta publica en el edificio de la
sede de Metropolitan y en el sitio web de Metropolitan: https://mwdh2o.legistar.com/Calendar.aspx.

Las solicitudes de modificaciones o adaptaciones relacionadas con la discapacidad -, incluidas las ayudas o servicios

auxiliares, para asistir o participar en una reunion, deben dirigirse al Secretario Ejecutivo de la Junta con antelacién a la
reunion para garantizar la disponibilidad del servicio o la adaptacion solicitada.

US2 -456
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THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
MINUTES
ORGANIZATION, PERSONNEL, AND EFFECTIVENESS COMMITTEE
August 18, 2026

Chair Katz called the meeting to order at 8:31 a.m.
Members present: Directors Ackerman (teleconference posted location, and entered after roll
call) Bryant, Dennstedt (teleconference posted location), Douglas (entered after roll call),
Erdman, Faessel, Katz, Lewitt, Pressman (entered after roll call), Ramos (entered after roll call),
and Sutley.

Members absent: None.

Other Board Members present: Barrera, Camacho, Crane, Denham, Fong-Sakai, Garza, Jay,
Miller, Ortega, Pakala, Paule, and Seckel.

Committee Staff present: Deshmukh, Hudson, Munoz, Ros, Rubin, Scully, and Zepeda.

1. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE
COMMITTEE ON MATTERS WITHIN THE COMMITTEE’S JURISDICTION

None
CONSENT CALENDAR ITEMS — ACTION
2. COMMITTEE ACTION (ONLY)

A.  Approval of the Minutes of the Organization, Personnel, and Effectiveness
Committee for July 13, 2026.

3. COMMITTEE ITEMS (FOR BOARD CONSIDERATION)

7-4 Subject:  Approve The Metropolitan Water District of Southern California’s
salary schedules pursuant to CalPERS regulations; the General
Manager has determined that the proposed action is exempt or
otherwise not subject to CEQA

Motion:  Approve The Metropolitan Water District of Southern California’s
salary schedules pursuant to CalPERS regulations.

Director Pressman entered the meeting.

Director Ackerman entered the meeting.

13



Organization, Personnel, and Effectiveness -2- August 18, 2026

Committee Minutes

Director Douglas entered the meeting.

Director Erdman made a motion, seconded by Director Sutley to approve the consent calendar
items consisting of items 2A and 7-4.

The vote was:

Ayes: Directors Ackerman, Bryant, Dennstedt, Douglas, Erdman, Faessel,
Katz, Lewitt, Pressman, and Sutley

Noes: None

Abstentions: None

Absent: Director Ramos

The motion for items 2A and 7-4 passed by a vote of 10 ayes, 0 noes, 0 abstain, and 1 absent.

END OF CONSENT CALENDAR ITEMS

4. COMMITTEE ITEMS (ACTION FOR BOARD CONSIDERATION)

None

S. COMMITTEE ITEMS (INFORMATIONAL FOR BOARD CONSIDERATION)

None

6. COMMITTEE ITEMS (INFORMATIONAL)

Chair Katz called the meeting into closed session to discuss agenda items 6a and 6b.

a. Subject:

Presented by:

Update on Labor Negotiations: [Conference with Labor
Negotiators; to be heard in closed session pursuant to Gov.
Code 54957.6 Metropolitan representatives: Katano Kasaine,
Assistant General Manager, Chief Financial Officer, Adam
Benson, Finance Group Manager, Gifty J. Beets, Human
Resources Section Manager and Mark Brower, Human
Resources Group Manager. Employee Organization(s): The
Employees Association of The Metropolitan Water District of
Southern California/AFSCME Local 1902; the Management
and Professional Employees Associations MAPA/AFSCME
Chapter 1001; the Supervisors Association; and the Association
of Confidential Employees]

Gifty Beets, Section Manager, Human Resources
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Organization, Personnel, and Effectiveness -3- August 18, 2026
Committee Minutes

b. Subject: Physical Security Biannual Update [Conference with Tomer
Benito, Unit Manager-Security, Office of Safety, Security, and
Protection or designated Metropolitan Security Agent on threats
to public services or facilities; to be heard in closed session
pursuant to Gov. Code Section 54957(a)]

Presented by: =~ Tomer Benito, Unit Manager, Security and Emergency
Management
Directors Garza and Pakala entered the closed session meeting.
Director Ramos entered the closed session meeting.

Director Camacho entered the closed session meeting.

Chair Katz reported that in closed session, the committee heard the items. No actions were taken.

Chair Katz proceeded with the meeting.

7. MANAGEMENT ANNOUNCEMENTS AND HIGHLIGHTS

a. Subject: Human Resources Activities
Safety, Security, and Protection Activities

No report was given. Reports are posted online.

8. FOLLOW-UP ITEMS

None

9. FUTURE AGENDA ITEMS

Director Erdman requested a future agenda item that covers preemployment background
checks.

10. ADJOURNMENT

Meeting adjourned at 10:08 a.m.

Mel Katz
Chair
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THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

INFORMATION

Organization, Personnel and Effectiveness Committee

9/15/2026 Committee Meeting

6a
Subject

Emergency Management Program Biannual Update

Executive Summary

This item provides a regular update on the status of Metropolitan’s Emergency Management Program, which
covers districtwide emergency response, recovery, planning, and outreach efforts. It is an informational
presentation with no action items.

Details and Background

Background
This presentation will focus on the following:

e An update of lessons learned from recent significant events, including EOC activations for the FIFA 2026
World Cup, Union Station Official Fan Zone Event, and LADWP West Hollywood Water Main Break.

e Increased number of wildfires in Metropolitan’s service area, and other regional incidents since last
update, including the Garden Grove HazMat Incident and evacuations, and the Boyle Heights Cold
Storage warehouse fire.

e Emergency Management metrics and trends.
e Continued development of the Emergency Management Team and resources.

e Implementation of new technologies to improve preparedness, response, and recovery, including the use
of Al meta-analysis of past After Action Reports, and continuing development of Everbridge Response
Management and alerting system.

e Ongoing emergency response planning for the Los Angeles Olympic Games in Summer 2028.

e Continued collaboration with emergency partners.

A iy /é/% % 8/24/2026

GonZaloBarrige~" Date
Group Manager
Safety, Security & Protection Officer

%M' W\ 8/24/2026

Shivaji Degfimukh Date
General Manager



THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Office of Safety, Security, and Protection (OSSP)

® OSSP Monthly Activities Report - August 2026

Summary

This monthly report provides a summary of OSSP activities for August 2026 in the following key areas:
e Safety, Regulatory, and Training (SRT)
o Health and Safety Programs
o Environmental Programs
o Safety and Technical Training Programs
o Apprenticeship Programs
e Security Management
e Emergency Management

Purpose

Informational

Attachments

Attachment 1: Detailed Report — OSSP Monthly Activities for August 2026

Date of Report: 9/15/2026
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9/15/2026 OPE Committee Meeting Attachment 1, Page 1 of 6

OSSP Monthly Activities Report
August 2026

Objectives:
Improve the workplace and promote START values.
Strengthen safety training. Expand security and emergency management capabilities.

SAFETY, REGULATORY & TRAINING (SRT)

SRT Health and Safety Programs

The Health and Safety Team issued a new Safety Talk on Outdoor High Heat (above 95°F)
Procedures, providing staff with guidance on required safety measures when outdoor
temperatures reach or exceed 95°F. In addition, the team conducted exposure
assessments during fiberglass layup and coating operations inside a tank to identify and
enhance safety requirements for similar future activities.

MWD Safety Talk

TB182 - Outdoor High Heat (>95°F) Procedures
s Heat lliness Prevention
i Wiater, Rast. Shais.

Heat illness can become life-tk £ within minutes i and treated promptly. When the

outside temperature equals or exceeds 95°F, and employses perform construction work (ie., construction
alteration, painting. repairing, consiruction mainienance, renovation, remoral, or wiecking of any fixed
structurs or its parts), high heat procedures shall be followed

 Monitor local weather forecasts on a regular basis. When high-heat conditions (=95°F) are forecast,
conduct a toelbox falk or safety moment to review protective measures, reinforce awareness, and ensure
everyone s prepared ro work safely.
+ Hold pre-shift meetings to:
o Esplain the increased chances of heat illness when the temperature is = 95°F.
o Indicate location(s) of water and encowrage employees to drink frequently — at least 1 quart (32
oz.) of water every hour.
o Promote taking preventative cool-down rest in shaded or cooled areas when needed to
prevent heat illness.

- Portable umbrellas, canopies, or similar equipment should be properly secured or fied
down, Befors use, always read, understand, and follow the manufacturer’s mstructions,
recommendations, safety information, and warmings

Identify work location or smerzancy medical services (EMS) mesting locations by:

= Address, major cross sirasts, city

- Of-Road - major cross street, mile marker, or highway exit
Specify the manager or designees as the authorized person to contact EMS. Remind all
employees that they are permitted to call 911 for any emergency.

o

o

= Verify effective communication by voice, observation, or electronic means (¢ ., radios, cell phone) in
case there is aneed to call 911, manager, Eagle Rock operation control cexter, or other area soatrol
canters.

= Observe for signs and symptoms of heat illness, such as headache, cramping, dizziness, nausea
shuzed speach, disorientation, dry skin, or profuse sweating

* Arrange for regular check-ins and communication with other employees 2s necessary.

 Allow the body to adjust fo increased heat exposure. This is especially important for new employees
or employses who have not besn sxposed to hotter snvironments recently (s.g. offics workers going
into the field or employees returning from vacation)

*  Confirm work team understands emergency response procedures

o Ifsomeone shows signs of heat illness, stop work and call 911 immediately. Never leave the

employee alone.
o Provide general first-aid after calling 911 and do not stop until EMS arrives and takes over

REMEMBER: Water. Rest. Shade. Observe. Communicate. Early reporting of heat illness symptoms can
save lives.

For additional information, please refer to: HSE 121 Hear Illness Prevention Program.

High Heat Procedure Safety Talk

09/15/2026 Page 1|6
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THE METR O \TER DISTENCT
OF SOUTHER A

SRT Environmental Programs

The Environmental Team hosted South Coast Air Quality Management District (SCAQMD)
staff for a tour of the Corrosion Laboratory at the Weymouth facility to highlight
Metropolitan’s rigorous coatings testing program and discuss how proposed changes to
Rule 1113 may affect the coatings currently in use. The tour helped SCAQMD better
understand the concerns raised, and they were receptive to the suggestions provided.

Outreach letters were also sent to hazmat response agencies for each water treatment
plant with chlorine operations, inviting them to coordinate exercises or facility tours. This
outreach fulfills Process Safety Management (PSM) and Risk Management Program (RMP)
regulatory requirements.
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SCAQMD Tour of Corrosion Lab at Weymouth

09/15/2026 Page 2|6
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9/15/2026 OPE Committee Meeting Attachment 1, Page 3 of 6

SRT Safety and Technical Training Programs

The Safety and Technical Training Team partnered with Water Treatment and Construction
Services to deliver comprehensive mobile crane training, including classroom instruction
and hands-on practical exercises. Employees must pass written and practical exams to
earn certification. The training ensures operators can safely inspect, set up, and operate
mobile cranes in compliance with OSHA requirements, manufacturer specifications, and
site-specific procedures.

Mobile Crane Training

09/15/2026 Page 3|6

20



9/15/2026 OPE Committee Meeting Attachment 1, Page 4 of 6

(Hliee of
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OF SOUTHER : -

SRT Apprenticeship Programs

This month, the Class of 2030 Electrical and Mechanical pre-apprentices began their first
period of apprenticeship instruction, covering foundational skills in safety, tools, and basic
electrical and mechanical principles. Meanwhile, the Class of 2027 Mechanical
apprentices are completing their machine shop training, gaining hands-on machining
experience to support their mechanical maintenance work.

Mechanical and Electrical Apprenticeship Class of 2030

09/15/2026 Page 4|6
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Security Management

Security Posture Condition (SPCON)

Prioritizing the protection of multiple sites — each with differing, and at times escalating,
importance and criticality based on evolving threats across our service area —requires a
flexible approach that allows for prompt deployment across locations. This approach is
shared between the deployment of personnel to cover, patrol, and protect key sites, and
the deployment of equipment to enhance SEMU'’s ability to detect suspicious activity and
direct resources to it before it develops into an issue. This follows our preventative model,
which is more cost-effective and prudent given the critical infrastructure that 19 million
people depend on.

To streamline the deployment of personnel, a rapid SPCON (Security Posture Condition -
our tiered threat-response framework) protocol was enacted, allowing us to scale the
number of security officers deployed to our critical facilities based on threat level.

On the equipment front, we have expanded our capabilities through the deployment of
portable cameras connected to our security system platform, enabling the detection of
movement and activity in areas prone to criminal activity. These new systems feature
advanced technology, including radar, thermal cameras, and analytics.

THERMAL
RADAR

Metropolitan’s advanced technology includes thermal radar cameras.

09/15/2026 Page 5|6
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THE METROPOLITAN WATER DISTRENCT
) OF SOUTHERN CALIFORNIA

Emergency Management

Response

The Emergency Management Team responded to numerous events last month, including
activation of the Metropolitan Emergency Operations Center (EOC) and Western
Conveyance and Distribution Incident Command Post (ICP) to support staff responding to
the Los Angeles Department of Water and Power water main break in West Hollywood. The
LADWP line was near a Metropolitan line, and the EOC and ICP were activated in an
abundance of caution.

Emergency Management staff also monitored seven active wildfires near Metropolitan
facilities last month and sent emergency alerts to staff in affected areas.

Preparation

To prepare for future emergencies, staff continued working with Metropolitan’s Information
Technology (IT) Group to develop new technologies to improve emergency response.
Examples include using Al to generate a comprehensive training plan to prepare staff for
the 2028 Olympics, developing an Al roadmap for Emergency Management to aid areas
such as FEMA/Cal OES Recovery project tracking, EOC and ICP activations, Dam
Emergency Action Plan (EAP) updates and testing, emergency alert and warning, etc.

Collaboration and Outreach

Emergency Management staff collaborated with numerous external agencies during the
last month. Outreach included; conducting a monthly emergency radio test with all
Member Agencies, participating in the monthly WEROC (Water Emergency Response of
Orange County) radio test, participating in Local Hazard Mitigation Plan development in
San Diego County, participating in multiple Dam EAP tabletops exercises with the State
Department of Water Resources (DWR), and coordination with the Los Angeles County Fire
Department on a reservoir operations and emergency water source for firefighting.

Training and Exercises

We are implementing lessons learned from recent real-world responses into our current
training. Last month’s training and exercises included a full-scale drill for the Damage
Assessment Team and the Weymouth ICP based on a major earthquake scenario,
Everbridge training for Safety staff, a tabletop exercise for the Water Quality ICP, a field
deployment drill of the Mobile Command trailer at the Mills Plant, and initial assessment
training for Emergency Management staff and Duty Officers.

09/15/2026 Page 6|6
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