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Operations Groups 
 

Strategic Priority #2: SUSTAIN 
Manage Business Operations, Budget, and Staffing  
Business Management Team staff are developing a revised internal process for managing non-fleet operating equipment 
and supporting teams with organizational staffing and resource needs. Staff are also partnering with Operations Groups 
managers to begin business support planning for FY2026–27 shutdowns. CAMP4W work sessions with member agencies 
are ongoing, with staff coordinating administrative support and follow-up needs. In addition, staff have been providing 
evaluation training and guidance to Operations Groups staff throughout the evaluation cycle. 

Strategic Priority #3: ADAPT 
Ensure Resilient and Reliable Operations 

Metropolitan member agency water deliveries are projected to be 136,700 acre-feet (AF) for August with an average of 
4,410 AF per day. Treated water deliveries are projected to be 75,040 AF, or 55 percent of total deliveries for the month. 
In July 2026, member agency water deliveries were 121,500 AF and treated deliveries were 69,060 AF. The Colorado River 
Aqueduct (CRA) diversions are projected to be 85,000 AF in August. SWP imports averaged 2,220 AF per day, totaling about 
68,800 AF for the month. The target SWP blend is 5 percent at the Weymouth and Diemer plants for DWR’s Copper 
Treatment Pilot test in the Rialto Pipeline. The copper treatment pilot test will last for six weeks. To help manage SWP 
supplies, the target SWP blend is 50 percent at the Skinner plant.   

By starting 2026 with another record storage level of over 3.8 million AF, Metropolitan has sufficient imported supplies 
and storage to meet demands in 2026. Water continues to be managed according to Water Surplus and Drought 
Management principles and operational objectives with an emphasis on positioning SWP supplies to meet future demands 
in the SWP-dependent area. On May 15, 2026, DWR increased the SWP allocation to 45 percent. Metropolitan is managing 
the use of Table A and carryover supplies to guard against potential drought conditions.  
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Operations Groups 
 

Advance Pure Water Southern California 
Staff continued operating the Pure Water Southern California demonstration plant in a nitrifying, tertiary membrane 
bioreactor (MBR) mode and coordinated ongoing facility activities, including repairing an MBR filtrate pump to restore 
normal operation. 

Coordination with Los Angeles County Sanitation District staff and the Program Management Consultant team continued 
in preparation for upcoming operations and testing activities.  

Staff deep cleaning the PWSC demonstration plant (left), and troubleshooting an MBR filtrate pump (right). 

Strategic Priority #4: PROTECT 
Protect Source Waters 
Planning, design, and installation continued across multiple sections and groups in response to the presence of invasive 
mussels in the SWP. In collaboration with the California Department of Water Resources, a pilot treatment of the Rialto 
Pipeline started on August 17 to assess the efficacy of a copper-based product for golden mussel control and the logistics 
and coordination needed to support the treatment. 

Optimize Water Treatment & Distribution Operations 
The SWP target blend entering the Weymouth and Diemer plants decreased from 20 percent to approximately zero percent 
in August, to support system optimization and an invasive mussel control pilot treatment for the Rialto Pipeline. The SWP 
target blend entering Lake Skinner increased from 35 percent to 50 percent in August. Flow-weighted running annual 
averages for total dissolved solids from July 2025 through June 2026 for Metropolitan’s treatment plants capable of 
receiving a blend of SWP and CRA supplies were 461 mg/L, 461 mg/L, and 482 mg/L for the Weymouth, Diemer, and 
Skinner plants, respectively. 

Metropolitan’s Nitrification Taskforce convened on August 27 to assess the continued need for nitrification control 
measures in the distribution system and continue refining the overall operational response to minimize and control 
nitrification. 
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Staff at the Skinner plant repaired a small water leak that was bubbling out from the asphalt near Module 1. Operators 
noticed the leak during their regular plant checks. Staff at the plant removed the asphalt and dug up the area where the 
leak was identified. The leak was isolated using available valves and identified to be a line that provides carrier water for 
chemical feeds for Module 1. The leak was stopped and the line repaired without interrupting treatment operations. 

   
Backhoe exposing area of small underground water leak (left), staff hand digging around water leak piping (middle), 

and repaired 2-inch piping that was the source of leak at the Skinner plant (right). 
Staff at the Mills plant installed a new perforated underdrain system in Reclamation Basin 10 to test ways to reduce basin 
drying time after dewatering. This pilot test will compare Basin 10’s drying performance to past operations and will look 
at how effectively water is removed and how equipment is used. If successful, the project could reduce basin outage 
durations, improve maintenance scheduling, and increase operational flexibility. Staff prepared a clear procedure outlining 
the study’s scope and desired outcomes with potential milestones. 

 
Perforated pipe wrapped with filter fabric installed in Reclamation Basin 10 at the Mills plant. 
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Staff completed site improvements at a blow-off location for the Upper Feeder in the City of Fontana. During shutdowns 
and maintenance work, vehicles had limited access with no hardscape work surface. This made the dewatering work unsafe 
and difficult. Staff graded the site and placed 2,475 square feet of concrete with removable bollards to secure the site. 

  
Staff finishing concrete (left) and site grading (right). 

Staff continued its corrosion resistance program on a 30-inch valve at the East Valley Feeder/Santa Monica Feeder 
interconnection. This location provides isolation and redundancy; water can flow in either direction between these 
pipelines, depending on system demands and/or special operating conditions.  

  

Before and after coating application on a 30-inch valve. 
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Staff initiated repairs on a section of blow-off piping along the Rialto Feeder in the City of San Bernardino. During 
dewatering operations, leakage accumulated along the patrol road and staff coordinated with a vendor to perform a 
camera inspection of the 280-foot blow-off pipe. The inspection revealed multiple fractures, compromising the pipeline 
downstream of the dissipation structure. To address the issue, staff excavated and demolished a four-foot section of the 
30-inch reinforced-concrete storm drainpipe. Staff are currently working on a permanent repair solution. 

 
Staff breaking concrete encasement for blow-off piping on the Rialto Feeder. 

Staff removed a chemical tank from Diamond Valley Lake (DVL) to be used at Foothill PCS. Both locations are undergoing 
modifications to enable chlorination of water leaving these facilities as part of Metropolitan’s Golden Mussel Control Plan 
in the distribution system.   

  
A 15,000-gallon chemical tank being lifted from an underground structure at DVL  

to be used at Foothill PCS for golden mussel control. 
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Ensure Water Quality and Environmental Compliance 
Metropolitan complied with all water quality regulations and primary drinking water standards during July 2026.  

On August 3-6, staff attended the 2026 Environmental Measurement Symposium themed “Strengthening Public Trust in 
Science” in Houston, Texas. Participation in this meeting provided staff with information on the latest developments in 
laboratory standards relevant to improved quality systems, accreditation, upcoming regulatory changes, and best practices 
for ensuring excellence in water quality monitoring. 

Optimize Maintenance and Asset Management  
Staff installed a new radio frequency (RF) filter to repair the radio at Vidal communication site in the Desert Region.   

 
Staff installing an RF filter at Vidal communication site in the Desert Region. 
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Staff replaced a failed sewer main and prepared for the future remodel of the Gene pump plant warehouse restroom. 

 
Sewer main replacement at the Gene pump plant warehouse. 

Staff inspected pump bearings on Unit 7 at the Eagle Mountain pump plant after a unit tripped offline due to bearing high 
temperature. 

 
Staff inspecting pump bearing for Unit 7 at the Eagle pump plant. 
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Staff troubleshot an electrical issue with the lubrication oil system on Unit 6 at the Iron Mountain pump plant. Staff found 
a shorted relay coil which was successfully replaced, and the unit was put back in service. 

 
Staff troubleshooting controls on lubrication system for Unit 7 at the Iron Mountain pump plant. 

Staff recently conducted a regulatory 5-year inspection of a chemical storage tank at the Diemer plant. This work involved 
coordination with internal stakeholders and a specialized vendor who performs the internal tank cleaning needed for safe 
entry. Once the tank was cleaned, staff ensured safety protocols for entry were followed before conducting the inspection. 
This coordinated effort ensured compliance, worker safety, and reliable chemical system operations. 

  
Vendor washing out the chemical tank for inspection at the Diemer plant. 
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Enhance Emergency Preparedness and Response  
On August 11, the Water Quality Incident Command Post conducted training on the Everbridge emergency management 
communication system. This effort acquaints staff with the communication system and supports Metropolitan’s efforts for 
emergency preparedness and response.  

Ensure Power and Environmental Regulatory Compliance 

Metropolitan recently submitted the 2027 CRA peak load power forecast to the California Energy Commission. This annual 
filing establishes Metropolitan’s Resource Adequacy (RA) capacity obligations associated with projected CRA pumping 
operations and supports the California Independent System Operator’s framework for maintaining sufficient generation 
capacity to reliably operate the electric grid. 

Forecasting CRA pumping levels remains challenging due to ongoing uncertainties in customer water demands and the 
availability of Colorado River and SWP supplies. Despite these complexities, generation from the Hoover and Parker Dam 
projects has historically been adequate for Metropolitan to meet its RA obligations under a majority of CRA planning 
scenarios. 

For the 2027 filing, however, the forecasting process was significantly more complex due to emerging uncertainties 
regarding Hoover Dam’s generation capability. Current projections indicate that 2027 Lake Mead elevations may fall below 
the 1,035-foot threshold, which is expected to substantially reduce Hoover’s generation output and directly impact 
Metropolitan’s ability to satisfy RA requirements. Additionally, it remains unclear whether the Bureau of Reclamation may 
implement further conservation measures that could influence CRA pumping operations and introduce additional 
variability into future RA planning. 
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Strategic Priority #5: PARTNER 
Engage in Legislative and Regulatory Processes  

On August 3, the United States Environmental Protection Agency (EPA) published the Protocol for Developing the Fluoride 
Human Health Toxicity Assessment (protocol). The protocol outlines how EPA will conduct the Fluoride Human Health 
Toxicity Assessment (assessment) by reviewing scientific literature, utilizing body pathway models, and developing a dose-
response model. The assessment will focus on two harmful health effects in children expected to be most sensitive to 
fluoride exposure: neurodevelopmental effects and dental fluorosis. Staff will continue to monitor the assessment. 

On July 29, the California Air Resources Board submitted the Advanced Clean Fleets (ACF) for State and Local Governments 
(SLG) Regulatory Package to the Office of Administrative Law (OAL). The OAL package consolidates revisions from the 
previous three official draft versions issued between July 2025 and June 2026. Key changes include repealing the ACF 
private-sector requirements, extending the 50/50 zero-emission vehicle (ZEV) / internal combustion engine (ICE) purchase 
requirement through the end of 2029, starting the 100 percent ZEV purchase requirement in 2030, improving exemptions 
that allow SLGs to continue adding ICE vehicles beyond 2030, and applying SLG requirements to specific vehicles when 
dispatched by contracted fleets. OAL has until September 11, 2026, to issue a decision on the final ACF Regulatory Package, 
which is currently expected to take effect January 1, 2027. Metropolitan staff will continue monitoring for updates. 

On July 22, the California Division of Occupational Safety and Health (Cal/OSHA) released its fifth discussion draft of the 
proposed Workplace Violence Prevention (WVP) regulation for General Industry. The latest draft allows designated 
representatives to access all WVP records and evaluations, requires employers to offer trauma counseling after a workplace 
violence incident, and requires responses to interactive training questions within one business day. Staff reviewed the draft 
and submitted comments through trade associations by the August 17 comment deadline.  

On August 3, EPA proposed modifications to the federal 2027 Construction General Permit (CGP) to clarify Stormwater 
Pollution Prevention Plan submittal, perimeter controls, stabilization before sediment basin use, turbidity monitoring and 
reporting, and revise water quality-based effluent limitation requirements to align with the U.S. Supreme Court’s decision 
in City and County of San Francisco v. EPA. The State Water Resources Control Board would have to adopt the federal 
changes before these could apply in California. Metropolitan is subject to the California CGP for construction projects 
disturbing one acre or more, with certain exceptions for maintenance and in-kind replacement activities. Staff is 
coordinating internally to assess potential impacts to Metropolitan. The public hearing was on August 18, and comments 
are due September 17, 2026.  

Advance Education and Outreach Initiatives 

Staff provided a tour of the Water Quality Laboratory for San Fernando Councilmember Mary Solorio on August 13. 

Staff attended the WateReuse California annual conference in San Francisco on August 24-26, presenting updates and 
insights on Metropolitan’s Pure Water Southern California (PWSC) reuse demonstration plant operations and testing. 
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Engage with Member Agencies & Other Stakeholders on Technical Matters  
Staff provided a presentation on managing nitrification in distribution systems at a Metropolitan Representatives Caucus 
meeting held at West Basin Municipal Water District on August 12. 

An update on Metropolitan’s response to invasive mussels in the SWP was provided at the August 21 Member Agency 
Managers Meeting. 

 
Staff discussing nitrification at a Metropolitan Representatives Caucus meeting. 
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