The Metropolitan Water District
of Southern California Age nda

The mission of the Metropolitan Water District of Southern California‘is to provide
its service area with adequate and reliable supplies of high-quality water to meet

present and future needs in an environmentally and economically responsible way.
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Community and Workplace Culture Monday, August 17, 2026
Committee - Final Meeting Schedule
) . ) 09:00 a.m. EOT
Meeting with Board of Directors * 11:15 a.m. LEG
01:30 p.m. BREAK
August 17, 2026 02:00 p.m. CWC
03:30 p.m. OWA

2:00 p.m.

To livestream the meetings on the internet: click here.

Members of the public may present their comments to the Board
and Committees on matters within their jurisdiction in real-time
during the public comment section of the meeting by
teleconference and in-person. To attend remotely or to provide
public comment dial 1-877-853-5257 and enter meeting ID: 862
4397 5848 or to join through the internet click here.

Written public comments sent to
BoardPublicComment@mwdh2o0.com and received by 3:00 p.m.
the business day before the meeting is scheduled are sent to the
Board and will be posted under the Submitted Items and
Responses tab available here:
https://mwdh2o.legistar.com/Legislation.aspx. Written comments
not received on time will not be included in the record for that
meeting. Comments within the subject matter jurisdiction will be
sent after the meeting for the record of the next meeting.

Disclaimer: Written and oral public comments are received in
compliance with the Ralph M. Brown Act. Please note that
Metropolitan does not endorse or ensure the accuracy or
reliability of the information provided as public comment or by
third parties.

MWD Headquarters Building * 700 N. Alameda Street * Los Angeles, CA 90012

Teleconference Locations:
3008 W. 82nd Place * Inglewood, CA 90305
2 Mineral King * Irvine, CA 92602
257 North Star Drive * Aspen, CO 81611

Asilomar Hotel & Conference Center * Business Center * 800 Asilomar Avenue ¢ Pacific Grove, CA 93950

2000 2nd Street » Coronado, CA 92118

US2-456
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* The Metropolitan Water District’s meeting of this Committee is noticed as a joint committee
meeting with the Board of Directors for the purpose of compliance with the Brown Act.
Members of the Board who are not assigned to this Committee may participate as members
of the Board, whether or not a quorum of the Board is present. In order to preserve the
function of the committee as advisory to the Board, members of the Board who are not
assigned to this Committee will not vote on matters before this Committee.

* 08172026 Community and Workplace Culture Committee 21583
Translated Agendas

Attachments: 08172026 CWC Agenda - Armenian
08172026 CWC Agenda - Chinese Mandarin
08172026 CWC Agenda - Spanish

Agendas are translated by a digital translation service. Metropolitan does not guarantee
accuracy of any translation.

1.  Opportunity for members of the public to address the committee on
matters within the committee's jurisdiction (As required by Gov. Code
Section 54954.3(a))

** CONSENT CALENDAR **
2. COMMITTEE ACTION (ONLY)

A. Approve the Minutes of the Community and Workplace Culture 21-6074
Committee held on May 11, 2026

Attachments: 08172026 CWC 2A (05112026) Minutes

3. COMMITTEE ITEMS (FOR BOARD CONSIDERATION)
NONE
** END OF CONSENT CALENDAR **
4, COMMITTEE ITEMS (ACTION FOR BOARD CONSIDERATION)
NONE

5. COMMITTEE ITEMS (INFORMATIONAL FOR BOARD
CONSIDERATION)

NONE
6. COMMITTEE ITEMS (INFORMATIONAL)
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a. Quarterly Workforce Development Update 21-6077

Attachments: 08172026 CWC 6a C-L
08172026 CWC 6a Presentation

b. Quarterly Business Outreach Update 21-6078

Attachments: 08172026 CWC 6b C-L
08172026 CWC 6b Presentation

c. Equal Employment Opportunity Quarterly Statistical Report 21-6079

Attachments: 08172026 CWC 6¢ C-L
08172026 CWC 6¢ Presentation

7. MANAGEMENT ANNOUNCEMENTS AND HIGHLIGHTS

a. Diversity, Equity, and Inclusion activities 21-6075

Attachments: 08172026 CWC 7a Diversity, Equity, and Inclusion activities
08172026 CWC 7a Presentation

b. Equal Employment Opportunities activities 21-6076
Attachments: 08172026 CWC 7b Equal Employment Opportunities activities

8. FOLLOW-UP ITEMS
NONE

9. FUTURE AGENDA ITEMS
10. ADJOURNMENT

NOTE: This committee reviews items and makes a recommendation for final action to the full Board of Directors.
Final action will be taken by the Board of Directors. Committee agendas may be obtained on Metropolitan's Web site
https://mwdh2o.legistar.com/Calendar.aspx. This committee will not take any final action that is binding on the
Board, even when a quorum of the Board is present.

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting
are available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site
https://Imwdh2o.legistar.com/Calendar.aspx.

Requests for a disability-related modification or accommodation, including auxiliary aids or services, in order to

attend or participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to
ensure availability of the requested service or accommodation.
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4. IuLatudgnindpk 4&Ser (aNronINkFE3NEFL vNMrIfrTk 2LLUrYuuds IUUUr)
n2AnL2

5. 3ULALUGNANYb UESEN (SEIEUUSHULUL uNP3INrIh 2LLUNYUUL
3UUUr)

n2AnL2

6. 3IuLatudgn1ndpk YEStr (SNEUUSHUHUL)

uuL2 -456


https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=bd998a89-b9b6-453b-8090-6c92d3d14534.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=bd998a89-b9b6-453b-8090-6c92d3d14534.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=cf58e18e-670d-49d8-84a9-5a269bae2fe5.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=cf58e18e-670d-49d8-84a9-5a269bae2fe5.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=3635e030-910a-4699-9161-13eac247d840.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=3635e030-910a-4699-9161-13eac247d840.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=cd95c4d8-a6e0-493e-a011-41b00e97b3fc.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=cd95c4d8-a6e0-493e-a011-41b00e97b3fc.pdf

Swdwjupwjhu b w2luwwnwupwihu v2wynypeh Yndhnbk 2026 pywlwluh ognuwninuh 17-hu
Eo 3

w. Uohuwwinnwdh qupgugdwu Gnwdujwywihu pwpdwgned 21 -6077

Uhg $uwytp * 08172026 CWC 6a C -L
08172026 CWC 6a ubpywjwgnLu

p. Gnwduyjwywhu phqubu hwuwpwywjunLejwu hGun Ywwtph pwpdwgnud 21 -6078

Uhg dwyp * 08172026 CWC 6b C -L
08172026 CWC 6b utpywjwgntu

Swdwuwp gpwnywdnipjwl  huwpwynpnipynctuutph Gnwdujwywihu yhdwlywagpwywu
q. atnua 21 -6079

Uhg $uwytp ' 08172026 CWC 6¢ C -L
08172026 CWC 6¢ ubpywjwgncd

7. N1EJwdwpnipjwl hwjnmwpwpnipynibutn W uplnpwagnou thwuwnbp
w. FwaUwqwuntpjwl, hwjwuwpnipjwl W UGpwndwl Uhgngwnnidutn 21 -6075

Uhg duwyitp ¥ 08172026 CWC 7a Pwquwgwuntpjwl, hwjwuwpnipjwl W
08172026 CWC 7a ubpywjwgnid

p. Swywuwn gpwnyudnipjwl huwpwynnpnientuutph gnpénLubnieinLu 21 -6076
Uhg duwytp ¥ 08172026 CWC 7b Iwydwuwn gpuunyudnLpjwl

8. SGnlnnuiwl -ujnLEtn
Nn2AL

9. Uwywaqw opwlwnagh YEwnkp

10. 3tsuaantu

LeNkU. Yu hwuduwdnnnyp pubwpyncd £ hwpgbpp b yepguwywu npn2nud Jujwgubint wnwgwpynipjniu £ wuncd
wnboptulutph unphpnhu: Yepguwlwl npn2nudp Yywywguh nboptulutph funphnipnp: Swuduwdnnnyh opwywngbpp
Juwpbih E unwlw] Upnwnihntuh Juypkgnid® https://mwdh2o.legistar.com/Calendar.aspx: Uju hwuauwdnnndp sh
Juwjwguh nplt yGpguwwu npn2ned, npp wwpwwnhp £ fjunphpnh hwdwp, Unyuhuy Gt funphpnh wunwdJutpp uGplyw
Gu:

Pwg Uhuwnh opwlwpgh hwpgbph yepwpetpjwy gpwynp Uyniptpp, npnup mmuoptuutphu mpwdwnpyt) Gu hEppwywl
Uhuwinhg 72 dwJd wnwg, hwuwlbth BU hwupwjhu swunpwgdwlu hwdwp UGipnwynihnbuh glluwdnp gpwutbjwyh
26Upnud L UGkwnpnwnihintuh Yuypnid® https://mwdh2o.legistar.com/Calendar.aspx:

Sw2dwunwunipjwl -hEn uwyywsd thnthnjunipjwl ud hwpdwpbgdwl, win pyncd” odwlunwly dhgngutiph YuuJ
SwnwjnLpynLtubutph yGpwpbpnjwp hwpgnodubpp, npnup Lwhiwwmbujwéd U Uhunhu Jwulwygbine uwd dwubwygbin
hwdwn, ybwp E UEpyuwjwgytu lunphpnh gnpswnhp pwpunnLnwphl Uhuinhg wnwg® wwhwugynn dwnwjnLpjwl Yud
hwpdwptgdwlu hwuwubtihnipjniut wywhnybne hwdwp :

uuL2 -456


https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=f4fa5028-5df7-407b-bf09-678ac9621f18.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=f4fa5028-5df7-407b-bf09-678ac9621f18.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=e59c4952-d6ae-4b52-8ba3-3691657ae70a.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=e59c4952-d6ae-4b52-8ba3-3691657ae70a.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=093961d3-4c34-4d61-8daa-47866355e011.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=093961d3-4c34-4d61-8daa-47866355e011.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=661ecc74-025c-404c-90a0-5a86c29c907a.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=661ecc74-025c-404c-90a0-5a86c29c907a.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=55c8347f-bbc7-4a90-83d4-475d01f70acc.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=55c8347f-bbc7-4a90-83d4-475d01f70acc.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=4c98e100-e1a5-4fd5-b1ca-3806bd8e0656.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=4c98e100-e1a5-4fd5-b1ca-3806bd8e0656.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=9e84822b-d928-4a0a-a8d6-8d1191c63378.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=9e84822b-d928-4a0a-a8d6-8d1191c63378.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=393b05ed-9677-44ef-92cf-e19239233cd4.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=393b05ed-9677-44ef-92cf-e19239233cd4.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=165feb19-574a-4b00-b090-676f46b19432.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=165feb19-574a-4b00-b090-676f46b19432.pdf

The Metropolitan Water District
of Southern California Age nda

The mission of the Metropolitan Water District of Southern Californiais to provide
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The Metropolitan Water District
of Southern California Age nda

The mission of the Metropolitan Water District of Southern Californiais to provide
its service area with adequate and reliable supplies of high-quality water to meet
present and future needs in an environmentally and economically responsible way.

Comité CWC
T. McCoy, Presidente
G. Cordero, Vicepresidente
B. Dennstedt
S. Faessel
L.Fong -Sakai
G. Gray, Emérito
M. Ramos
K. Seckel

Final del Comité de Cultura Comunitaria y| Lunes, 17 de agosto de 2026
Laboral- Calendario de reuniones
i : R 09:00 am EOT
Reunidén con la Junta Directiva 1115 am LEG
13:30 h DESCANSO
17 de agosto de 2026 14:00 CWG
14:00 15:30 h OWA

Para ver las reuniones en directo por internet: haga clic aqui .

Los miembros del publico pueden presentar sus comentarios a la
Junta y a los Comités sobre asuntos de su competencia en -tiempo
real durante la seccidon de comentarios publicos de la reunién, tanto
por teleconferencia como en persona. Para asistir de forma remota
o para presentar comentarios publicos, marque 18778535257 e
ingrese el ID de la reunion: 862 4397 5848 o, para unirse por
internet, haga clic aqui .

escrito enviados a BoardPublicComment@mwdh2o.com y recibidos
antes de las 15:00 horas del dia habil anterior a la reunién
programada se enviaran a la Junta y se publicaran en la pestaina
"Elementos y respuestas presentados", disponible aqui:
https://mwdh2o.legistar.com/Legislation.aspx . Los comentarios por
escrito gue no se reciban a tiempo no se incluiran en el acta de esa
reunién. Los comentarios que se encuentren dentro de la
jurisdiccion tematica se enviaran después de la reunioén para el acta
de la siquiente reunién .

Descargo de responsabilidad: Los comentarios publicos, tanto
escritos como orales, se reciben de conformidad con la Ley Ralph
M. Brown. Tenga en cuenta que Metropolitan no respalda ni
garantiza la exactitud ni la fiabilidad de la informacion
proporcionada en los comentarios publicos ni por terceros.

Edificio de la sede central de MWD « 700 N. Alameda Street * Los Angeles, CA 90012

Ubicaciones para teleconferencias:
3008 W. 82nd Place * Inglewood, CA 90305
2 Mineral King ¢ Irvine, CA 92602
257 North Star Drive * Aspen, CO 81611

Hotel y Centro de Conferencias Asilomar ¢ Centro de Negocios * 800 Avenida Asilomar ¢ Pacific Grove, CA

93950
2000 2da calle * Coronado, CA 92118

US2 -456
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Comité de Cultura Comunitaria y Laboral 17 de agosto de 2026
Pagina 2

* La reunién de este Comité del Distrito Metropolitano de Agua se convoca como una reunion
conjunta con la Junta Directiva para el cumplimiento de la Ley Brown. Los miembros de la Junta
que no estén asignados a este Comité podran participar como miembros de la Junta,
independientemente de si hay o no quérum. Para preservar la funcién consultiva del Comité ante
la Junta, los miembros de la Junta que no estén asignados a este Comité no votaran en los
asuntos que se presenten ante él.

* 08172026 Comité de Cultura Comunitaria y Laboral - Agendas 21583
Traducidas

Archivos 08172026 Agenda del CWC -armenia
08172026 Agenda CWC -Chino mandarin
08172026 Agenda CWC -Espariol

Los programas se traducen mediante un servicio de traduccion digital. Metropolitan no
garantiza la exactitud de ninguna traduccion.

1. Oportunidad para que los miembros del publico se dirijan al comité
sobre asuntos dentro de la jurisdicciéon del comité (Segun lo exige la
Seccioén 54954.3(a) del Cédigo Gubernamental).

** CALENDARIO DE CONSENTIMIENTO **

2. DECISION DEL COMITE (SOLO)

A. Aprobar las actas de la reunién del Comité de Cultura Comunitaria y 21 -6074
Laboral celebrada el 11 de mayo de 2026.

Archivos 08172026 CWC 2A (05112026) Actas

3. ASUNTOS DEL COMITE (PARA CONSIDERACION DE LA JUNTA
NINGUNO

** FIN DEL CALENDARIO DE CONSENTIMIENTO **

4. ASUNTOS DEL COMITE (PARA CONSIDERACION DE LA JUNTA

NINGUNO

5. ASUNTOS DEL COMITE (INFORMACION PARA LA CONSIDERACION DE
LA JUNTA DIRECTIVA)

NINGUNO

6. PUNTOS DEL COMITE (INFORMATIVOS)

US2 -456
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Comité de Cultura Comunitaria y Laboral 17 de agosto de 2026

Pagina 3
a. Actualizacion trimestral sobre el desarrollo de la fuerza laboral 21 -6077
Archivos 08172026 CWC 6a C -L
Presentacion CWC 6a del 08/17/2026
b. Actualizacion trimestral sobre relaciones con empresas 21 -6078
Archivos 08172026 CWC 6b C -L
Presentacion CWC 6b del 08/17/2026
C. Informe estadistico trimestral sobre igualdad de oportunidades de 21 -6079

Archivos 08172026 CWC 6¢ C -L
Presentacion CWC 6¢ del 08/17/2026

7. ANUNCIOS Y ASPECTOS DESTACADOS DE LA GERENCIA

a. Actividades de Diversidad, Equidad e Inclusion 21 -6075

Archivos 08172026 CWC 7a Actividades de Diversidad, Equidad e Inclusion
Presentacion CWC 7a del 08/17/2026

b. Actividades de igualdad de oportunidades de empleo 21 -6076
Archivos 08172026 CWC 7b Actividades de igualdad de oportunidades de

8. ELEMENTOS DE SEGUIMIENTO-
NINGUNO

9. PUNTOS DEL ORDEN DEL DiA FUTURO
10. APLAZAMIENTO

NOTA: Este comité revisa los asuntos y formula una recomendacion para su aprobacion final ante la Junta Directiva en
pleno. La Junta Directiva tomara la decision final. Las agendas de los comités pueden consultarse en el sitio web de
Metropolitan: https://mwdh2o.legistar.com/Calendar.aspx. Este comité no tomara ninguna decision final vinculante para la
Junta Directiva, incluso cuando haya quérum.

Los documentos relacionados con los puntos del orden del dia de las sesiones publicas que se distribuyen a los directores
con menos de 72 horas de antelacion a una reunidn ordinaria estan disponibles para su consulta publica en el edificio de la
sede de Metropolitan y en el sitio web de Metropolitan: https://mwdh2o.legistar.com/Calendar.aspx.

Las solicitudes de modificaciones o adaptaciones relacionadas con la discapacidad -, incluidas las ayudas o servicios

auxiliares, para asistir o participar en una reunion, deben dirigirse al Secretario Ejecutivo de la Junta con antelacion a la
reunion para garantizar la disponibilidad del servicio o la adaptacion solicitada.

US2 -456
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THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
MINUTES
COMMUNITY AND WORKPLACE CULTURE COMMITTEE
May 11, 2026
Chair McCoy called the meeting to order at 2:37 pm.

Members present: Directors Dennstedt (alternative teleconference), Faessel, McCoy, McMillan,
Ramos, and Seckel.

Members absent: Directors Cordero, Fong-Sakai, Gray, and Phan

Other Board Members present: Directors Ackerman, Crane, Erdman, Garza, Kurtz, Lewitt,
Miller, Ortega, Shepherd Romey, and Sutley

Vice Chair of the Board Garza was present for purposes of quorum.

Director Dennstedt stated she was participating using alternative teleconference due to an illness
and was alone in the room.

Committee Staff present: Aguirre, Beatty, Deshmukh, Hudson, Thomas, and Wisdom

1. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE
COMMITTEE ON MATTERS WITHIN THE COMMITTEE’S JURISDICTION

None

CONSENT CALENDAR ITEMS — ACTION

2. COMMITTEE ACTION (ONLY)

A.  Subject: Approval of the Minutes of the Community and Workplace Culture
Committee for February 10, 2026.

3. COMMITTEE ITEMS (FOR BOARD CONSIDERATION)

None



Community and Workplace Culture May 11, 2026
Committee Minutes -2-

Director Faessel made a motion, seconded by Director McMillan, to approve the consent
calendar for item 2A.

The vote was:

Ayes: Directors Dennstedt, Faessel, McCoy, McMillan, Ramos, and Seckel
Noes: None

Abstentions: None

Absent: Directors Cordero, Fong-Sakai, Gray, and Phan

The motion for item 2A passed by a vote of 6 ayes, 0 noes, 0 abstentions, and 4 absent.

Director Dennstedt stated she was alone in the room.

END OF CONSENT CALENDAR ITEMS

4. COMMITTEE ITEMS (ACTION FOR BOARD CONSIDERATION)

None

S. COMMITTEE ITEMS (INFORMATINAL FOR BOARD CONSIDERATION)

None

6. COMMITTEE ITEMS (INFORMATIONAL)

a. Subject: Quarterly Workforce Development Update

Presented By: Brenda Martinez, Workforce Development Manager

Ms. Martinez provided an overview of a regional branding campaign on workforce
development, developed in collaboration with the Member Agency Workforce Development
Working Group, and of the upcoming Second Annual Workforce Development Summit,
scheduled for June 24, 2026.

The following Directors provided comments or asked questions:

1. Ortega
2. Seckel

Staff responded to the Directors’ comments and questions.
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Community and Workplace Culture May 11, 2026
Committee Minutes -3-

b. Subject: Quarterly Business Outreach Update
Presented By: Wendy Barba, Principal Administrative Analyst

Ms. Barba presented an overview of Metropolitan’s Small Business Program,
highlighting its certification options, reciprocity with state agencies, and transparency
tools, including CCAP tracking and audits. She also noted the program’s 25% S/DVBE
goal, industry-based eligibility criteria, and its regional reach, with certifications
recognized by more than 80 public agencies.

C. Subject: Equal Employment Opportunity Quarterly Statistical Report

Presented By: Marisol Arzate, Deputy Chief EEO Officer

Marisol Arzate presented the EEO quarterly complaints statistics covering January
through March 2026.

The following Directors provided comments or asked questions:

1. Faessel
2. Ramos
3. Ortega
4, Crane

Staff responded to the Directors’ comments and questions.

7. MANAGEMENT ANNOUNCEMENTS AND HIGHLIGHTS

a. Subject: Diversity, Equity, and Inclusion activities
Presented: Liji Thomas, Diversity, Equity, and Inclusion Officer

Ms. Thomas presented key DEI initiatives, highlighting Metropolitan’s national leadership
in procurement best practices for small businesses, and recent contributions such as the HR
Playbook and generational water-use insights. She also recognized the 25th anniversary of
Business Outreach and acknowledged the team’s ongoing efforts to advance opportunities
for small, veteran-owned, and regional businesses.

The following Directors provided comments or asked questions:
1. Ortega

Staff responded to the Directors’ comments and questions.

15
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a. Subject: Equal Employment Opportunity activities

Chair McCoy stated the EEO activities report is available online.

8. FOLLOW-UP ITEMS

None

9. FUTURE AGENDA ITEMS

None

10. ADJOURNMENT

The meeting adjourned at 3:23 pm.

Tana McCoy
Chair

May 11, 2026
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INFORMATION

Community and Workplace Culture Committee

8/17/2026 Committee Meeting

6a

Subject
Quarterly Workforce Development Update

Executive Summary

This quarterly update provides information on Workforce Development initiatives and projects. The next
quarterly update is scheduled for November 2026.

Details and Background

This quarterly report provides an overview of collaborative workforce development efforts with the City of
Carson, Carson High School, Los Angeles County Sanitation Districts, West Basin Municipal Water District, and
the South Bay Workforce Investment Board.

This overview will provide information on the pilot project involving the City of Carson MOU priorities, pilot
water/wastewater after-school program, and the inaugural two-week career exploration program.

8/3/2026

Lij a8 Date
Diversity, Equity & Inclusion Officer

MM 8/3/2026

Jahn V. Bednarski Date
ASsistant General Manager
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Item ba

(Quarterly
Workfiorce
Development
Update

Subject

Quarterly Workforce Development update

Purpose

Regular, high-level update on Workforce
Development activities to the Community
and Workplace Culture Committee.

Recommendation and Fiscal Impact
N/A



(Quarterly
Workforce

Development
Update

Overview

* Pilot City of Carson MOU

 Water/Wastewater After School
Program

 |[naugural Career Exploration
Program




(Quarterly
Workiorce
Development
Update

Pilot
City of Carson
MOU

* Collaborate to provide
workforce development
programs

» Broad outreach to community
members, including K-12
educational partners, to raise
industry awareness and work
readiness skills

:! Work.
, o ] \
«Gl‘()“ ,,
¥ Your Future e
Y Starts Here

}

( ()nnﬂl _
with Us

AT A adin
o'""‘"OOOOO l \
|

Mayor Lula Davis-Holmes
City of Carson
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Workiorce
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Water /

Wastewater
After School
Program

Carson High School STEAM, ESET (Environmental,
Science, Engineering & Technology) Academy
Eight-week program

Based on Eastern MWD CTE Curriculum:

= Urban Water Cycle

= History of Imported & Groundwater

= Water Distribution

= Water Filtration

= Water Quality and Testing

= Wastewater Treatment

PWSC Tour & Career Panel



(Quarterly
Workforce

Development

Update

Water /

Wastewater | ;&

After School
Program




(Quarterly
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Update

Inaugural Career
Fxploration
Program

Multi-agency Collaboration

“Home base” provided by West Basin
Two-week program

Multi-sector

« STEM and Skilled Trades

» Operations and Administration
Capstone Project

$500 Stipend
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Inaugural Career
Fxploration
Program

Kick Off at Metropolitan HQ)
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Inaugural Career
Fxploration
Program

Engineering

Introduction to Process Engineering
Introduction to Demo Plant
Operation

Shadow a Plant Engineer

Entry level position in a Research
Team

Surveyor & Mapping Shadowing
Finance

Information Technology
Administrative Services

Public Information

Water Policy

Operations & Maintenance
Technician-Electrical & Mechanical
Coater

Hydroelectric Specialist
Introduction to Water Quality
Technician

Check-in with Los Angeles County
Sanitation Districts at PWSC
Process Call with Los Angeles
County Sanitation Districts at PWSC
Shadow Sample Collection &
Analysis

Tour of the Edward C. Little Water
Recycling Facility in El Segundo
Garvey Reservoir Tour

Weymouth Tour

Water Quality Lab Tour

Tour of the Metropolitan Water
District Headquarters, Union
Station

Workplace foundations, communication and time management skills presented
by the South Bay Workforce Investment Board




(Quarterly
Workforce

Development

Update

Inaugural Career
Fxploration
Program
Graduation

WEST BASIN MUNICIPAL
WATER DISTRICT

|




Next Steps

Debrief with all partners involvec

Continue connecting with participants to
provide guidance and internship
opportunities

Share program framework with member
agencies

Update the Board on progress



(JQuestions
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INFORMATION

Community and Workplace Culture Committee

8/17/2026 Committee Meeting

6b

Subject

Quarterly Business Outreach Update

Executive Summary

This quarterly update provides information on Business Outreach and Community Engagement initiatives and
projects. The next quarterly update is scheduled for November 2026.

Details and Background

Staff will provide an overview of the support they provide to Metropolitan Water District’s Engineering Services
Group (ESG), including internal construction support and outreach to the industry through strategic partnerships.

Business Outreach and Community Engagement staff work collaboratively with internal staff to ensure
the appropriate small business participation levels are set for construction projects, consistent with Board
policy and direction. They also attend mandatory pre-bid conferences to assist contractors in better
understanding certification requirements.

Staff support the goals of the Project Labor Agreement and ongoing outreach efforts on alternative
delivery methods and the unique partnership with the Design Build Entity.

Staff organize and host an annual roundtable discussion with prime contractors and subcontractors.
Staff attend outreach events hosted by our construction industry partners.

Staff plan, organize and host the METworks conference in partnership with the ESG to educate the
business community about upcoming opportunities in the water sector, including with the Metropolitan
member agencies.

8/3/2026

Liji'M. THpmas Date
Diversity, Equity & Inclusion Officer

L/QMM 8/3/2026

n V. Bednarski Date
A sistant General Manager
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Item 6b

(Quarterly
Business
Outreach
Update

Subject
Quarterly Business Outreach update

Purpose

Regular, high-level update on Business Outreach
and Community Engagement activities to the
Community & Workplace Culture Committee

Recommendation and Fiscal Impact
N/A



Strategic
lkngagement

Partnership
Business Outreach
& kngineering
Services

Internal Collaboration & Support

* Prepare pre/post bid analyses to ensure
Small Business Requirement compliance
 Attend mandatory pre-bid job walk throughs
» Coordinate with Legal and ESG, and other

internal partners

« Supports ESG with data for annual Project

Labor Agreement (PLA) reporting



Strategic
Ikngagement

» Construction Community Partners
 United Contractors (UCON)
« Construction Management Association of
America (CMAA)
« Association of General Contactors (AGC)
« Southern Ca Contractors Association (SCCA)




Strategic
lkngagement

Outreach

« METWorks
e« Contractor Roundtable
« Trade association conventions & conferences
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s THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

INFORMATION

Community and Workplace Culture Committee

8/17/2026 Committee Meeting

6¢
Subject

Equal Employment Opportunity Quarterly Statistical Report
Executive Summary

Inform the Board of quarterly statistics regarding Equal Employment Opportunity (EEO) complaints for April
through June 2026. The next quarterly update is scheduled for November 2026.

Details and Background

To ensure the transparency, efficiency and accountability of its EEO program, the EEO Office regularly provides
the Board of Directors with relevant statistical data on a quarterly basis.

This presentation includes statistical information for the months of April through June 2026. Complaint statistics
include complaints by outcome (inquiry, informal resolution, investigation or referred) and a statistical
comparison with the prior quarter and the same quarter in the prior year. Additionally, the presentation provides a
breakdown of the highest bases of complaints reported to the EEO Office this quarter (e.g., race, disability,
sex/gender), the number of complaints that were opened and closed, and the EEO Office’s case closure rate
(average time to investigate cases).

Qawm Uadom 7/20/2026

Joflaura Wisdom Date
ief EEO Officer

W\ 7/20/2026

Shivaji Dfshmukh Date
General Manager
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[tem # bc¢
EEO Statistical

Report

Subject

F.qual Employment Opportunity
(Quarterly Statistical Report.

Purpose
Informational update.



Apr - Jun
2026

Total Complaints Received

Referred
(5) 25%

Informal Resolution

(4) 20%
Investigation
1) 5%
\ {
|
I!
I
® Inquiry * Investigation O Informal Resolution Referred

Total = 20



Apr - Jun
2026

Complaints Comparison by Quarter

Jan - Mar 2026 Total =18

Apr — Jun 2026 Total = 20

Referred

(3)17% (5) 25%

Informal Resolution
(4) 22% Informal Resolution

(4) 20%
Investigat

o y (1) 5%



Apr - Jun
2026

Apr - Jun 2025

Investigation

(3) 25%
Referred
(2) 17% Informal
Resolution
. (2) 17%
Total =12

Complaints Comparison by Fiscal Year

Apr - Jun 2026

Investi
Informal 1)

Resolution
(4) 20%

Referred
(5) 25%

\4

Total = 20



Apr - Jun
2026

(Quarterly Basis of Complaints

Age

Disability

Medical Condition
Non-EEO

Religion

Retaliation @

Veteran Status - E

Total = 25



Apr - Jun
2026

Complaints Open and Closed

Case Closure
Rate: 82 business
days

* Closed (15) 68%

m Open  Closed

*Of the 15 closed complaints: Referred (5); Inquiry (6); Informal Resolution (4)



Apr - Jun
2026

Questions?
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Office of Diversity, Equity, and Inclusion

In July 2026, staff continued advancing Metropolitan’s strategic priorities through workforce development,
business outreach, community engagement, and regional partnerships. These efforts help raise awareness of
career and contracting opportunities in the water industry while strengthening relationships with key stakeholders
throughout Southern California.

GM Strategic Priority #1: EMPOWER the Workforce and Promote Diversity, Equity, and Inclusion

Staff collaborated with educational, agency, and local community partners through
a two-week inaugural pilot career exploration program with Carson High School.
The program helped students experience some of the many career pathways within
the water industry and supports Metropolitan’s long-term workforce pipeline
strategies.

= Support for transitioning service members was expanded through participation in
the U.S. Air Force Base’s Retiree Transition Assistance Program (TAP). This event
brought together military personnel nearing separation from service and featured
informational sessions on careers in water, followed by mock interviews and a
networking lunch, thereby strengthening employment readiness and highlighting
Metropolitan as a viable career destination.

Community youth engagement also advanced through DEI participation at the CRIT Youth Water Day, where
staff hosted a tabling event to inform youth and community members about careers in the water sector. This
outreach expanded awareness among tribal communities and supported broader regional equity in access to career
pathways.

Collectively, these activities strengthened Metropolitan’s workforce outreach and career awareness efforts among
students, transitioning service members, veterans, and community members, in support of Metropolitan’s
strategic goal of developing a strong, future-ready workforce.

GM Strategic Priority #5: PARTNER with Interested Parties and the Communities We Serve

Staff participated in the Women’s Business Enterprise Council-West networking conference to promote
Metropolitan contracting opportunities and strengthen connections with small businesses, suppliers, and industry
professionals. Outreach also extended into the construction sector through participation in the San Diego Unified
School District’s major construction expo, increasing Metropolitan’s visibility among industry professionals and
potential suppliers.

Business Outreach staff also participated in the American Indian Chamber of Commerce Expo, connecting with
small businesses and industry representatives and sharing information about Metropolitan’s procurement
processes and contracting opportunities.

Date of Report: 8/17/2026
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Date of Report: 8/17/2026

Ta Page 2 of 2

Regional economic engagement continued through the Dream Big
Small Business Event, which highlighted emerging procurement
opportunities tied to nonprofit and public-sector growth, as well as
Southern California’s evolving economic landscape.

Together, these engagements strengthened relationships with small
businesses, suppliers, member agencies, and regional business
partners, supporting Metropolitan’s commitment to increasing
awareness of contracting opportunities and fostering broad
participation in its supplier and business community.
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Item 7a
DEI
Activities
Update

Subject

Diversity, kquity, and Inclusion activities

Purpose

Update on key activities of the Diversity, kquity, and
Inclusion Office

Recommendation and Fiscal Impact
N/A



Fntited
“Addressing DEI
Discrimination by

Federal
Contractors”

Issued
March 26, 2026

Executive Order 14398

Directs federal agencies to add a clause to
existing or new contracts or “contract-like
instruments” to prohibit "racially discriminatory
DEI activities” and require compliance

certification

Not currently applicab
14398 clause has not

e to Metropolitan — an EO
neen added to any of its

federal contracts, funding agreements, or grants
(which may be “contract-like instruments”)

Focus has been on federal acquisition of goods



Scope of
Prohibited
Activities for
Contractors and
Sub-contractors

Fxecutive Order 14398

Provides more detailed definition of prohibited
activities than 2025 EOs:

“Racially discriminatory DEI activities” means
disparate treatment in recruitment, employment,
contracting, program participation, or
allocation/deployment of resources

“Program participation” includes membership,
participation, access, or admission re training,
mentoring, leadership development, educational
opportunities, clubs, or associations



Metropolitan’s
Approach

Executive Order 14398

= Coordinate across DEIl, Human Resources, EEO,
Procurement, Engineering Services Group,
General Counsel, Finance, and SRI

= Ensure Metropolitan’s compliance with
applicable legal requirements

= Proactively document Metropolitan’s broad
outreach to ensure access and opportunity for all
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é THE METROPOLITAN WATER DISTRICT
: OF SOUTHERN CALIFORNIA

EEO Officers Report for August 2026
Monthly EEO Complaint Data

As part of the EEO Office’s ongoing commitment to transparency in the EEO process, the following complaint
data for July 2026 is included in this report. Since July 1, 2026, the EEO Office has received two complaints, as
of the running of this report.

EEO Concurrence Process

To assist with addressing employee concerns regarding promotional opportunities at Metropolitan, the EEO
Office participated as neutral observers on 11 interview panels in July. EEO’s role on interview panels ensures
there is consistency across the recruitment and selection process and that no irrelevant factors outside of a
candidate’s knowledge, skills and abilities influence interview scores. EEQ’s participation as an observer in select
recruitments may also help reduce the perception of bias, and allows employee concerns to be addressed at an
early stage to reduce the risk of future EEO complaints.

Mandatory EEO Training Compliance

Per Metropolitan’s EEO policies, all Metropolitan employees and Board Directors are required to complete sexual
harassment prevention training. The training is aimed at increasing the understanding of, and preventing,
workplace sexual harassment and other types of harassment, discrimination, and retaliation based on
EEO-protected characteristics, and abusive conduct.

Compliance statistics for July: Supervisor/Manager (91.7 percent compliance rate); Non-Manager (97.5 percent
compliance rate); and Board of Directors (100 percent compliance rate).

While every Metropolitan employee and Board Director is responsible for ensuring they remain in compliance
with their respective training requirements, EEO staff will continue monitoring compliance records and issuing
reminder compliance notices to individuals whose training requirement has elapsed, in order to seek a 100 percent
compliance rate.

Professional Development

EEO staff continue to complete trainings to support professional development in order to continue providing
excellent work and abiding by industry best practices. Some trainings completed this month include, but are not
limited to: Conducting Investigations in High Conflict Work Environments; Advanced Reasonable
Accommodations in Employment,; Ask Me Anything: Pay Equity and Transparency, Hiring Practices, Promotions,
and Use of Al in the Workplace; U.S. Employment Law Update: What Every Employer Needs to Know; AWI
Workplace Investigations Interviewing Workshop, Implicit Bias: Turning Awareness into Action; Under the
Microscope: How the EEOC Inspects Workplace Investigations, And California Civil Rights Department: State
Leave Laws and FMLA.
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AWARENESS
We seek to create a
heightened awareness of
EEO rights and edify the
Metropolitan family through
professional and personal
growth. We commit to
creating a harassment-free
work environment and
enhancing cultural
competency.

EEO’s Guiding Principles

ACCOUNTABILITY
We hold ourselves to the
highest standards. We live
our values and truths, and
work to maintain reliable and
trustworthy governance. We
enforce a zero-tolerance
policy that prohibits
discrimination, harassment
and retaliation in any form.
We will work diligently to
ensure corrective action is
taken in response to any
EEO policy violation.

INTEGRITY
We will communicate openly
and honestly, listen, and
respectfully value multiple
perspectives. We will do
what we say and be
accountable for everything
we do. We strive to do the
right thing, always, even
when it isn’t easy.
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