


























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































  

JULY 2026 Operations Groups Monthly Report 14 

Operations Groups 

During newly established preventative maintenance of facilities within the Mills electrical area, staff discovered damaged 
equipment. Staff assessed the equipment and replaced it with standardized components already used in other facilities to 
streamline future repairs and reduce reliance on unique spare parts. Staff replaced the power distribution panel, exhaust 
blower and a faulty submersible pump. These actions improve system reliability and support more efficient maintenance 
going forward.  

Power panel (left), and blower prior to repair (right). 

Newly installed power distribution panel (left), and blower after repair (right). 
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Operations Groups 

Staff continued the corrosion prevention program on a 30-inch valve at the East Valley Feeder/Santa Monica Feeder 
interconnection. This location provides isolation and redundancy; water can flow in either direction between these 
pipelines, depending on system demands or special operating conditions. 

Before and after coating on a 30-inch valve. 

Support Capital Project Development and Implementation 

Diemer plant staff are in the process of replacing the outdated Human Machine Interface (HMI) screens on the main plant 
generators. This is part of the HMI/Programmable Logic Controller capital project, which modernizes aging equipment 
interfaces and strengthens the reliability of critical electrical systems that support plant operations.   

Staff installing the new HMI screen. 
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Operations Groups 

Enhance Emergency Preparedness and Response 

In the early hours of July 16, a Los Angeles Department of Water and Power (LADWP) 36-inch water main broke in West 
Hollywood, causing street damage and significant flooding in the surrounding area. Metropolitan staff immediately 
responded to the incident due to the proximity of the Santa Monica Feeder. Once it was safe to enter the impacted area, 
staff inspected the blowoff structure, discharge line, and internal equipment associated with the Santa Monica Feeder. 
There was exterior damage to the precast concrete and steel ring near the surface, which staff were able to repair promptly. 
The Santa Monica Feeder flows were not affected, and the pipeline remained in service, meeting member agency demands. 
As part of this emergency response, Metropolitan also activated its Emergency Operations Center and Western Region 
Incident Command Post at a low level to enhance communications both internally and externally. Overall, staff responded 
very well to this event to ensure continued reliable operations and support for our member agencies.  

Damaged blowoff structure (left) and staff repairing damaged blowoff structure (right) on the Santa Monica Feeder. 

Completion of the slurry backfill of the excavation area over the 
Santa Monica Feeder in West Hollywood. 
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Operations Groups 

Strategic Priority #5: PARTNER 

Engage in Legislative and Regulatory Processes 

On June 26, the Environmental Protection Agency (EPA) proposed UCMR 6, which would require community water 
systems to monitor 30 unregulated contaminants, including ultrashort organofluorine compounds such as PFAS, 
pesticides, pesticide metabolites, industrial solvents, and chemical intermediates, during a 12-month period between 
January 2028 through December 2031.  Microplastics and pharmaceuticals were excluded due to a lack of standardized 
analytical methods. EPA will use the data to inform future regulatory decisions.  Staff are reviewing the proposed 
rulemaking and assessing for potential impacts. Public comments are due August 31, 2026.   

On July 6, the California Department of Fish and Wildlife (CDFW) published a notice of proposed rulemaking action, 
amending California Code of Regulations Title 14 sections 650, 672, 672.1, and 672.2 to expand existing regulations to 
include all invasive mussels, consistent with the Fish and Game Code and Assembly Bill 149. The proposal adds boat 
decontamination and inspection procedures, establishes a permit cancellation process, extends CDFW’s review of control 
plans from 60 business days to 180 calendar days, and makes related administrative updates. Staff are reviewing the draft 
rulemaking and assessing potential impacts. Public comments are due August 18, 2026.  

On June 22, Cal/OSHA released an updated discussion draft proposing amendments to the Horizontal Sliding and Swinging 
Gates standard, which will be addressed at an advisory meeting on July 23. The new draft eliminates size and weight 
thresholds and broadens operational, inspection, and maintenance requirements to all horizontal sliding and swinging 
gates. If adopted, Metropolitan will need to retrofit affected gates throughout its service area and implement 
necessary inspection and maintenance requirements to ensure all components, including positive stop mechanisms, are 
functioning properly. Staff have created an initial inventory of the impacted gates and are collaborating with trade 
associations to address key concerns regarding the discussion draft. Cal/OSHA intends to issue the official rulemaking in 
2027.  

On June 3, Fed/OSHA reopened the public comment period on its proposed rule to remove certain medical evaluation 
requirements for employees using filtering facepiece respirators and loose-fitting powered air-purifying respirators.  The 
action followed an advisory committee recommendation that OSHA withdraw the proposal despite its preliminary finding 
that these respirators impose a lower physiological burden on employees. Metropolitan uses powered air-purifying 
respirators for tunnel cleaning and welding activities and adheres to Cal/OSHA requirements. Staff will continue 
to monitor the rulemaking process. Public comments were due July 6, 2026.  
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Operations Groups 

Advance Education and Outreach Initiatives

Staff provided tours of the Water Quality Laboratory for workforce development interns on July 16 and staff from LACSD 

on July 23. 

Staff leading tour with workforce development interns. 
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Management Announcements 
and Highlights

Engineering, Operations, & Technology Committee

Item 7a

August 17, 2026

Presented by: Mai Hattar and Shane Chapman
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Engineering Services
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Member Agency Engineering Managers Annual Forum
July 16, 2026

• Co-hosted by the City of Santa Monica

• Sustainable Water Infrastructure 
Project Tour

• Forum Topics

• Colorado River Update

• Construction Contracts

• METWORKS 26 in 2026

• Sharing Our Challenges

• 24 Attendees from 12 Member Agencies
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METWORKS | Thursday, October 15 • 8 a.m. to 12 p.m.

WHERE WATER 
MEETS OPPORTUNITY:
Join Metropolitan’s 26 member agencies 
and regional water partners to learn about 
upcoming contracting opportunities for 
critical water infrastructure projects. 
Billions of dollars are being invested in the 
six-county area to make Southern 
California’s water supply more resilient 
and reliable. There are contracting 
opportunities across many fields and 
disciplines.

Register Online
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Board of Directors EO&T Inspection Trip

Garvey Reservoir 
Rehabilitation Project

Newly Installed 
Fire Suppression System 

at Eagle Rock 
Operations Control Center

Venice Pressure 
Control Structure

EO&T Field Inspection Trip - October 28-29, 2025

• Save the Date: 
October 28, 2026

• Site Visits: 
Eagle Rock, Garvey, Venice PCS
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Water System Operations
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Current 
Operational 

Conditions

Managing State Water Project Supplies
• 2026 State Water Project (SWP) Allocation at 45%

• Colorado River Aqueduct (CRA) at 6-pump flow

• DWCV deliveries at 600 cfs

• DVL storage at 96% capacity

• 50% SWP Blends at Skinner

• 0-5% SWP Blends at Weymouth and Diemer

• For DWR’s Rialto Pipeline Copper Treatment Pilot Test 
(starting August 17)

• July 2026 deliveries were at 114 TAF, which is        
17 TAF less than July 2025

DWR’s Devil Canyon Afterbay No. 2 
and Rialto Pipeline Inlet
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August 2026 
Operations

Managing State Water Project Supplies

Optimize 
East Branch

Optimize 
West Branch

0-5% SWP Blends at Weymouth & Diemer 
50% SWP Blends at Skinner

SWP

SWP

CRA

CRA at  
6 Pumps

Adapting operations to 
manage water supply 

conditions Maximize 
DWCV 

Deliveries

Emergency Repair 
and Support

Rialto Pipeline Copper 
Treatment Pilot Test
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Information Technology
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Water Sales Operations Planning – Sales Forecasting Process 
Phase 3
• Modernize sales forecasting by replacing 

manual Excel reporting with an automated, 

interactive Power BI solution

• Consolidate actual and forecast sales data 

into a single, centralized reporting source

• Reduce manual effort and simplify the 

monthly reporting process by eliminating 

reliance on multiple Excel worksheets

• Improve data accuracy and consistency by 

minimizing manual spreadsheet updates

• Enhance reporting efficiency to better 

support budgeting, revenue planning, and 

financial forecasting

Historical 
(Actual) past 

sales from 
PRIMA 

Database

Forecast data  - 
Prelim Sales 

excel

Forecast data - Storage 
Program – GW 

Deliveries data excel

Power BI sales 
Projections Report

Azure Data 
Factory 
Pipeline

Azure 
Data 

Factory 
Pipeline

SQL Server 
Database

Oracle 
DataMart
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