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Item 7-4
Salary 

Schedules 
Pursuant to 

CalPERS 
Regulations 

Subject

Purpose

Approve the Metropolitan Water 
District of Southern California’s Salary 
Schedules Pursuant to CalPERS 
Regulations

Approve the Metropolitan Water 
District of Southern California’s salary 
schedules pursuant to CalPERS 
regulations.
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Purpose and 
Background

• Metropolitan’s Board is required by 
CalPERS to annually approve and adopt a 
salary schedule.

• Doing so does not amend or revise 
Memoranda of Understanding (MOUs), 
which have already been approved by the 
Board.
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Governing 
Authority

• California Code of Regulations, 
Section 570.5

• Pay rate for calculating pensions 
specifically limited to amount listed on 
a pay schedule

• Pay schedule must
• Be approved and adopted by the 

Board
• Identify the position title for every 

employee
• Show the pay rate for each 

identified position
• Indicate the effective date
• Meet public posting requirements
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Changes to 
Salary 

Schedules

• Updates the salary schedule with the Board approved cost of wages 
and merit adjustments for the Department Heads – General Manager, 
General Counsel, General Auditor, and Ethics Officer.

• Updates the Unrepresented Program Manager II from salary grade 71 
to 72

• Removes the following job titles:
• Board Administrator
• Grant and Research Unit Manager

• Adds the following job titles:
• Assistant General Manager/Organizational Strategy and Services
• Assistant General Manager/Engineering and Technical Resources
• Revises Assistant General Manager/Chief Administrative Officer 

to Assistant General Manager/Chief Water Systems Operations
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Board Options

• Option #1
 Approve The Metropolitan Water District of 

Southern California’s salary schedules pursuant 
to CalPERS regulations.

• Option #2
Do not approve The Metropolitan Water District 
of Southern California’s salary schedules 
pursuant to CalPERS regulations.
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Staff Recommendation

• Option #1
 Approve The Metropolitan Water District of 

Southern California’s salary schedules 
pursuant to CalPERS regulations.
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Office of the 
General Manager

Provisional 
Organizational 

Chart
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ORGANIZATION, PERSONNEL, AND EFFECTIVENESS  

COMMITTEE MEETING 

August 18, 2026 – 8:30 a.m. 

MWD Headquarters Building/Teleconference Meeting 

 

NON-INTEREST DISCLOSURE NOTICE 

COMMITTEE ITEM 6.a. 

 

 

COMMITTEE ITEM Item 6.a. – Update on Labor Negotiations: [Conference with 

Labor Negotiators; to be heard in closed session pursuant to Gov. Code 54957.6. 

Metropolitan representatives: Katano Kasaine, Assistant General Manager, Chief 

Financial Officer, Adam Benson, Finance Group Manager, Gifty J. Beets, Human 

Resources Section Manager, and Mark Brower, Human Resources Group 

Manager.  Employee Organization(s): The Employees Association of The 

Metropolitan Water District of Southern California/AFSCME Local 1902; the 

Management and Professional Employees Associations MAPA/AFSCME Chapter 

1001; the Supervisors Association; and the Association of Confidential 

Employees.] 

 

This Non-Interest Disclosure Notice is being provided under the California 

Government Code:  Pursuant to Government Code Section 1091.5(a)(9), a District 

officer or employee does not have a financial interest in a District contract if these 

conditions are satisfied: (i) his or her interest is that of a person receiving a salary, 

per diem or reimbursement for expenses from a government entity; (ii) the contract 

does not directly involve the department of the government entity that employs 

him or her; and (iii) the interest is disclosed to his or her body or board at the time 

the contract is considered and is noted in its official record.  In accordance with 

this statute, the following District officers or employees have been, or may be, 

involved in the bargaining unit negotiations on behalf of management: Marcia 

Scully, Katano Kasaine, Shane Chapman, Shivaji Deshmukh, Gifty Beets, Mark 

Brower, Tony Zepeda, Adam Benson, and Isamar Munoz Marroquin.   
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Isamar Munoz Marroquin is a member of the Association of Confidential 

Employees (“ACE”), which has a salary provision in its Memorandum of 

Understanding that allows ACE to select an annual salary adjustment from any one 

of the Memoranda of Understanding for the other bargaining units.  Each of the 

remaining individuals is unrepresented.  Under Administrative Code 

Section 6500(d), unless the Board directs otherwise, the pay rate range for each 

unrepresented individual except Shivaji Deshmukh and Marcia Scully, will be 

adjusted annually to correspond with the annual across-the-board salary adjustment 

provided to the District’s management employees under the Memoranda of 

Understanding; although actual pay rates for these unrepresented individuals will 

be determined by their management.  The other compensation and benefits for 

which the unrepresented individuals are eligible are set forth in the Administrative 

Code. 
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Human Resources Group 

 Human Resources Activities Report

Summary 

This report provides a summary of the Human Resources Group monthly activities for July 2026. 

Purpose 

Informational  

Detailed Report 

GM Business Plan 
Accelerate recruitments to reduce the vacancy rate. 

The Human Resources Group’s goal to improve the workplace includes accelerating recruitment to 
reduce Metropolitan’s vacancy rate*. As of July 1, 2026, the District’s vacancy rate is at 13.01 percent, 
an increase from 9.31 percent the previous month. During budget development for fiscal years 2027/28 
and 2028/29, the Board approved 79 new PCNs, effective July 1, 2026. The sharp increase in the 
vacancy rate reflects the addition of the 79 vacant PCNs and a new total of 2,045 budgeted positions. A 
monthly recruitment status report continues to be shared with Group Managers. 

*Vacancy Rate is the percentage of unfilled positions within the District out of the total number of positions.
**Turnover Count is the count of employees who separated from the District. Separations include retirements,

 voluntary and involuntary separations, and deaths. 
***Total Budgeted Positions as of July 1, 2026, is 2,053.5. 8.5 FTEs were approved for the recurrent positions as of August 2025. 
The recurrent positions are excluded from the vacancy rate calculation. 

Date of Report: 8/18/2026 
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Date of Report: 8/18/2026 2 

HR Priorities
Partner with Metropolitan leadership to support learning, development, and adaptive workforce 
planning initiatives. 

The Organizational Development & Training (OD&T) Unit has a goal to enhance the overall 
performance and development of employees of Metropolitan, which is essential for the success and 
overall growth and development of Metropolitan’s workforce. Training available from OD&T also 
educates employees on legal and regulatory policies to mitigate risk and ensure a safe and ethical 
workplace. From June to July, employees attended several key compliance training sessions on topics 
such as Civil Treatment Workplace for Employees, Drug and Alcohol Awareness, Recognizing 
Discrimination, Harassment and Retaliation, and Government Ethics 101.  LinkedIn Learning, MWD’s 
e-learning platform, was accessed for training on the following topics: Data Forecasting with Claude,
Copilot in Teams: AI-Powered Collaboration (2024), Leading and Motivating People with Different
Personalities, and Managing Your Well-Being as a Leader.

In June and July, OD&T continued its ongoing work of partnering with leadership to strengthen 
learning, development, and adaptive workforce planning across the organization. Efforts this period 
were centered on recognizing long-term employee contributions, preparing the next generation of skilled 
workers, and supporting the growth of new managers stepping into leadership roles. 

On June 11, OD&T hosted the semiannual Service Awards Luncheon, an event that honors employees 
who have reached milestones of more than 20 years of service. Group managers participated in 
presenting awards, and several honorees shared personal stories reflecting on how they began their 
journeys at Metropolitan, as well as meaningful moments that shaped their careers. Each honoree 
received a commemorative numeral recognizing their years of dedication. With 65 total honorees, the 
luncheon served as a reminder of the deep experience, commitment, and continuity that drive 
Metropolitan’s mission forward. 

To support the long-term success of Metropolitan’s incoming workforce, OD&T delivered Pre-
Apprentice Study Skills Training on June 8 at Diamond Valley Lake. Apprentices from both desert and 

Honoring a milestone achievement as 
Oscar Real is recognized for 40 years 
of service at the MWD Service 
Awards Luncheon. 
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in-town locations received instruction designed to help them navigate the four-year electrical and 
mechanical apprenticeship program. Training included communication styles using Success 
Signals/Colors, reading comprehension, note-taking strategies, budgeting study time, stress 
management, and effective listening. These foundational skills are essential in preparing apprentices for 
the demands of their program and the expectations of future journeyman roles. 

On July 15, Metropolitan celebrated the graduation of the latest cohort of the Metropolitan Management 
University. Participants completed sessions focused on core leadership competencies including 
delegation, delivering feedback, DiSC communication styles, and emotional intelligence. This milestone 
represents another investment in building strong, capable leaders prepared to support an evolving 
workforce. 

Together, these initiatives underscore OD&T’s commitment to equipping employees at every stage of 
their careers with the training, recognition, and support they need to thrive. 

HR Core Business: Provide Excellent Human Resources Services
Administer all HR services with efficiency and a focus on customer service excellence, consistency, 
and flexibility. 

The Business Support Team successfully planned and coordinated a wellness webinar, held live on 
July 15, 2026, in partnership with Kaiser Permanente. Taking Care of Yourself focused on practical 
ways employees can enhance their self-care through better sleep, regular exercise, healthy nutrition, and 
meaningful relationships. During the session, employees explored strategies to improve their overall 
health and well-being and were encouraged to develop a realistic action plan that leveraged their 
personal strengths to achieve a more balanced lifestyle. Last month’s webinar, Live Cooking Demo, held 
on June 17, 2026, attracted six registered participants across both the live session and on-demand 
viewings. The event required two hours of staff time for preparation and hosting.   

Delivering structured, day-long 
training at Diamond Valley Lake to 
support pre-apprentices in building 
foundational study skills for the 
apprenticeship program. 
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Human Resources Metrics 

Group	
Vacancy	
Count	 Vacancy	%	

BAY-DELTA INITIATIVES 0 0.00% 

BOARD OF DIRECTORS 2 0.00% 

CONVEYANCE&DISTRIBUTION GROUP 57 13.01% 

DIVERSITY, EQUITY & INCLUSION 1 8.33% 

ENGINEERING SERVICES GROUP 32 6.27% 

EQUAL EMPLOYMENT OPPORTUNITY 0 0.00% 

EXTERNAL AFFAIRS 2 3.23% 

FINANCE AND ADMINISTRATION 9 5.65% 

GENERAL COUNSEL 4 10.53% 

HUMAN RESOURCES GROUP 9 10.42% 

INFORMATION TECHNOLOGY GROUP 14 8.33% 

INTEGRATED OPS PLAN&SUPPT SRVC 39 6.83% 

OFF OF SAFETY, SECURITY&PROTECT 14 14.08% 

OFFICE OF ETHICS 3 37.50% 

OFFICE OF THE GENERAL AUDITOR 3 21.43% 

OFFICE OF THE GENERAL MANAGER 4 16.67% 

SUSTAINABILTY, RESILIENCE & INNOV 7 15.22% 

TREATMENT&WATER QUALITY GROUP 57 11.66% 

WATER RESOURCE MANAGEMENT GRP 9 13.43% 

Grand	Total	 266	 13.01%	
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Current Recruitment Stages Status (7/1/2026) 

Personnel Snapshot 

July 

2026 

Prior Month 

June 2026 
Headcount 

Regular Employees 
Temporary Employees 
Interns 
Recurrent 
Annuitants 

1,844 
71 
6 

12 
19 

1,844 
71 
6 

12 
19 

Transactions Current Month and Fiscal YTD (includes current month) 

External Hires FY 25/26 

Totals 

July 2026 FISCAL	YTD 

     Regular Employees 130 5 5

     Temporary Employees 66  2  2 

     Interns 8  1  1 

Internal Promotions 70 5 5 

Management Requested Promotions 126 14 14

Retirements/Separations (regular employees) 98 5 5

Employee-Requested Transfers 22 5 5
*Retirements/Separations data input by entry date into PeopleSoft.

Date of Report: 8/18/2026 
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Date of Report: August 18, 2026 

Office of Safety, Security, and Protection (OSSP) 

 OSSP Monthly Activities Report for July 2026 

Summary 

This monthly report provides a summary of OSSP activities for July 2026 in the following key areas:  

 Safety, Regulatory, and Training (SRT)  

o Health and Safety Programs 

o Environmental Programs  

o Safety and Technical Training Programs 

o Apprenticeship Programs 

 Security Management 

 Emergency Management  

Purpose 

Informational  

Attachments 

Attachment 1:  Detailed Report – OSSP Monthly Activities for July 2026 
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OSSP Monthly Activities Report 
July 2026 

Objectives: 

Improve the workplace and promote Safety, Teamwork, Accountability, Respect, and 
Transparency (START) values.  
Strengthen safety training. Expand security and emergency management capabilities. 

SAFETY, REGULATORY & TRAINING (SRT) 

SRT Health and Safety Programs 
The Health and Safety Team has issued a new Near Miss Recognition Safety Advisory 
on Dunnage to Secure Loads, highlighting lessons learned on properly securing loads. 

Three Safety Talks, Grief and Loss, Stress in the Workplace, Employee Assistance 
Program (EAP), and Responding to a Regulatory Agency Visit have been updated to 
reflect recent changes to the EAP resources. 

Lastly, the HSE 101 Injury and Illness Prevention Program and HSE 101.3 Hazard 
Assessment Procedure have been revised. HSE 101 now incorporates workplace 
hazards related to COVID-19, and HSE 101.3 includes additional guidance on the Job 
Safety Hazard Checklist. 

Dunnage to Secure Load Near Miss Advisory 

8/18/2026 OPE Committee Meeting 7a Attachment 1, Page 1 of 7
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Updated Safety Talks – Loss and Grief, EAP, Regulatory Agency Visit 

SRT Environmental Programs 
The Environmental Team updated the HSE 204.107, Fugitive Dust Procedure, providing 
guidance on best available control measures for fugitive dust and issuing a new bulletin 
outlining regulatory changes to hazardous waste storage limits at satellite accumulation 
areas. Staff also participated in the Joint Utility Vendor Audit Consortium audit of 
Lighting Resources, a company that recycles lamps and batteries, and collaborated with 
Clean Water SoCal to provide comments to the South Coast Air Quality Management 
District (SCAQMD) on the Draft Plasma Arc and Laser Metal Cutting chapter. 

Satellite Accumulation Areas Environmental Bulletin 

8/18/2026 OPE Committee Meeting 7a Attachment 1, Page 2 of 7
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SRT Safety and Technical Training Programs 
The Safety and Technical Training Team developed a comprehensive Indoor and 
Outdoor Heat Illness Prevention training module to strengthen employee awareness of 
heat-related hazards in all work environments. The training covers recognizing early 
warning signs, implementing preventive measures, and responding effectively to heat-
related illnesses, ensuring all personnel understand their roles in preventing and 
managing heat stress. 

 
Heat Illness Prevention Training Module 

SRT Apprenticeship Programs 
The Electrical Class of 2026 began their eighth and final period of apprenticeship 
instruction, focusing on reviewing previous skills in preparation for the cumulative 
Demonstrated Proficiency Assessment. The Electrical and Mechanical Class of 2029 
completed their joint Period 1 coursework and transitioned into separate trade-specific 
instruction for Period 2. Meanwhile, the Mechanical Class of 2027 completed their 
machining midterm examinations, held at Mt. San Antonio College. 

 
Machine Shop Class at Mt. San Antonio College 

8/18/2026 OPE Committee Meeting 7a Attachment 1, Page 3 of 7
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Security Management 

Personal Security Awareness Training  
Metropolitan Security Specialists conducted an in-person Personal Security Awareness 
Training for Las Virgenes Municipal Water District Board members and staff based on 
their combined unique experiences as both retired law enforcement officers and current 
critical infrastructure protection specialists. The PowerPoint presentation included topics 
such as: 

• Security roles and responsibilities at Metropolitan 
• CA Senate Bill 553 Workplace Violence (WPV) Prevention 
• Lessons Learned from historical WPV incidents 
• Recommended Department of Homeland Security (DHS) response to Active 

Shooter events – RUN – HIDE– FIGHT 
• Expectations of law enforcement response to active shooter events 

 

 
Topics covered in the Personal Security Awareness Training 

 

8/18/2026 OPE Committee Meeting 7a Attachment 1, Page 4 of 7
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Emergency Management 

Multiple Wildfire Responses 
Staff monitored seven wildfires during this reporting period that were near Metropolitan 
facilities or had the potential of impacting employee safety and/or operations. 
Metropolitan and Department of Water Resources sites were used during some of these 
fires as water sources to fight the fires. The fires, which were in Los Angeles and 
Riverside Counties, illustrated an expected increase in wildfire activity this year and may 
be a precursor to a busy 2026 fire season.  

Zebra Fire Unified Command Post, near Morris Dam 

Screenshot from Watch Duty app for the Meadow Fire near Lake Mathews water source 

8/18/2026 OPE Committee Meeting 7a Attachment 1, Page 5 of 7
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Preparations and Response to World Cup 2026 Activities 
The Metropolitan Emergency Operations Center (EOC) activated, at a low level, to 
monitor activities in Metropolitan’s service area. This included a four-day virtual 
activation at the end of June to monitor the FIFA Fan Zone Event at Union Station, next 
door to the Metropolitan’s Headquarters building.  

The Metropolitan EOC was activated eight times during the 2026 World Cup and 
communicated with the Los Angeles City and County EOCs to stay updated on World 
Cup-related events in the County. 

These EOC activations give staff the opportunity to test new EOC technology and 
provide hands-on practice for EOC leadership staff.  

Union Station FIFA Fan Zone 

8/18/2026 OPE Committee Meeting 7a Attachment 1, Page 6 of 7
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Locations of World Cup 2026 Matches and Fan Zone Events in Metropolitan’s Service Area 

Planning 
Staff completed Cal OES-required annual updates for the Live Oak and Cajalco Creek 
Dam Emergency Action Plans (EAPs) last month. Copies of the updated plans were 
distributed to all internal and external plan holders.  

Preparedness and Outreach 
Staff participated in multiple meetings with Union Station Emergency Management and 
First Responder agencies in preparation for the June 25–28 FIFA Fan Zone Event at 
Union Station. 

Staff also met with Fire Department officials from the Los Angeles County and the 
US Forest Service during the Zebra Fire in Azusa on July 14. These agencies 
established a Command Post near Morris Dam, and a Metropolitan Agency Rep 
responded to confirm dam access and fire status. 

FEMA Recovery 
Staff dedicated a significant amount of time working with Finance staff to update year-
end financial information from past FEMA recovery projects. 

8/18/2026 OPE Committee Meeting 7a Attachment 1, Page 7 of 7
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