




















































































































































































































72



7/14/2026 FAAME Committee Meeting 6a Attachment 1, Page 40 of 46

METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
JULY 1, 2025 RETIREE HEALTHCARE PLAN VALUATION

APPENDIX B - SUBSTANTIVE PLAN PROVISIONS

Vesting schedule percentage is based on CalPERS service, with a minimum of five years of District
service. Members are 100% vested for disability retirements or with 20 years of District service.

CalPERS CalPERS

Service Vesting % Service Vesting
<10 0% 15 75%

10 50% 16 80%

11 55% 17 85%

12 60% 18 90%

13 65% 19 95%

14 70% 20+ 100%

4
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METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
JULY 1, 2025 RETIREE HEALTHCARE PLAN VALUATION

APPENDIX B - SUBSTANTIVE PLAN PROVISIONS

Medical Premiums: Initial premiums for this valuation as of July 1, 2025 are based on blended
2025 and 2026 PEMHCA premium rates shown below:

2025 Premiums

Non Medicare Eligible Medicare Eligible
Medical Plan Region Single 2-Party Family Single 2-Party Family

Anthem Select Region 1 $1,256.65 $2,513.30 $3,267.29 $487.56 $975.12 $1,462.68
Anthem Select Region 2 919.00 1,838.00 2,389.40 487.56 975.12 1,462.68
Anthem Select Region 3 916.88 1,833.76 2,383.89 487.56 975.12 1,462.68
Anthem Traditional Region 2 1,110.97 2,221.94 2,888.52 487.56 975.12 1,462.68
Anthem Traditional |Region 3 1,065.46 2,130.92 2,770.20 487.56 975.12 1,462.68
Blue Shield Region 1 1,170.17 2,340.34 3,042.44 448.28 896.56 1,344.84
Blue Shield Region 2 948.53 1,897.06 2,466.18 448.28 896.56 1,344.84
Blue Shield Region 3 916.88 1,833.76 2,383.89 448.28 896.56 1,344.84
Blue Shield Trio Region 1 1,170.17 2,340.34 3,042.44 448.28 896.56 1,344.84
Blue Shield Trio Region 3 738.11 1,476.22 1,919.09 448.28 896.56 1,344.84
Kaiser Region 1 1,112.90 2,225.80 2,893.54 343.08 686.16 1,029.24
Kaiser Region 2 944 .34 1,888.68 2,455.28 343.08 686.16 1,029.24
Kaiser Region 3 926.52 1,853.04 2,408.95 343.08 686.16 1,029.24
Kaiser Out of State 1,422.26 2,844.52 3,697.88 336.72 673.44 1,010.16
PERS Gold Region 1 1,013.70 2,027.40 2,635.62 546.13 1,092.26 1,638.39
PERS Gold Region 2 864.75 1,729.50 2,248.35 546.13 1,092.26 1,638.39
PERS Gold Region 3 868.15 1,736.30 2,257.19 546.13 1,092.26 1,638.39
PERS Platinum Region 1 1,476.10 2,952.20 3,837.86 584.70 1,169.40 1,754.10
PERS Platinum Region 2 1,258.76 2,517.52 3,272.78 584.70 1,169.40 1,754.10
PERS Platinum Region 3 1,263.73 2,527.46 3,285.70 584.70 1,169.40 1,754.10
PERS Platinum Out of State 1,244.55 2,489.10 3,235.83 584.70 1,169.40 1,754.10
Sharp Region 2 868.45 1,736.90 2,257.97 272.44 544.88 817.32
UnitedHealthcare Region 1 1,184.58 2,369.16 3,079.91 44225 884.50 1,326.75
UnitedHealthcare Region 2 890.66 1,781.32 2,315.72 44225 884.50 1,326.75
UnitedHealthcare Region 3 866.40 1,732.80 2,252.64 44225 884.50 1,326.75

4
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METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
JULY 1, 2025 RETIREE HEALTHCARE PLAN VALUATION

APPENDIX B - SUBSTANTIVE PLAN PROVISIONS

2026 Premiums

Attachment 1, Page 42 of 46

Non Medicare Eligible Medicare Eligible

Medical Plan Single 2-Party Family Single 2-Party Family
Anthem Select Region 1 $1,336.29 | $2,672.58 | $3,474.35 $571.70 | $1,143.40 | $1,715.10
Anthem Select Region 2 1,01632 | 2,032.64 | 2,642.43 571.70 1,143.40 1,715.10
Anthem Select Region 3 962.68 192536 | 2,502.97 571.70 1,143.40 1,715.10
Anthem Traditional ~ [Region 2 1,158.26 2,316.52 3,011.48 571.70 1,143.40 1,715.10
Anthem Traditional ~ [Region 3 1,128.53 2,257.06 | 2,934.18 571.70 1,143.40 1,715.10
Blue Shield Region 1 1,301.95 2,603.90 3,385.07 539.43 1,078.86 1,618.29
Blue Shield Region 2 1,052.89 2,105.78 2,737.51 539.43 1,078.86 1,618.29
Blue Shield Region 3 917.91 1,835.82 2,386.57 539.43 1,078.86 1,618.29
Blue Shield Trio Region 1 1,301.95 2,603.90 3,385.07 539.43 1,078.86 1,618.29
Blue Shield Trio Region 3 852.56 1,705.12 2,216.66 539.43 1,078.86 1,618.29
Kaiser Region 1 1,168.86 2,337.72 3,039.04 356.83 713.66 1,070.49
Kaiser Region 2 987.69 1,975.38 2,567.99 356.83 713.66 1,070.49
Kaiser Region 3 969.05 1,938.10 2,519.53 356.83 713.66 1,070.49
Kaiser Out of State 1,398.96 2,797.92 3,637.30 350.16 700.32 1,050.48
PERS Gold Region 1 1,120.58 224116 | 2913.51 597.57 1,195.14 1,792.71
PERS Gold Region 2 956.28 1,912.56 | 2,486.33 597.57 1,195.14 1,792.71
PERS Gold Region 3 960.03 1,920.06 |  2,496.08 597.57 1,195.14 1,792.71
PERS Platinum Region 1 1,670.14 3,340.28 4,342.36 665.50 1,331.00 1,996.50
PERS Platinum Region 2 1,426.24 2,852.48 3,708.22 665.50 1,331.00 1,996.50
PERS Platinum Region 3 1,431.81 2,863.62 3,722.71 665.50 1,331.00 1,996.50
PERS Platinum Out of State 1,41029 | 2,820.58 3,666.75 665.50 1,331.00 1,996.50
Sharp Region 2 916.20 1,832.40 | 2,382.12 291.38 582.76 874.14
UnitedHealthcare Region 1 1,290.06 2,580.12 3,354.16 481.29 962.58 1,443.87
UnitedHealthcare Region 2 950.99 1,901.98 2,472.57 481.29 962.58 1,443.87
UnitedHealthcare Region 3 870.76 1,741.52 2,263.98 481.29 962.58 1,443.87

Changes since Last Valuation

Premiums and Cap Amounts were updated to reflect current CalPERS premiums.
CHEIRON & 37
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METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
JULY 1, 2025 RETIREE HEALTHCARE PLAN VALUATION

APPENDIX C — GLOSSARY OF TERMS

1. Actuarial Assumptions
Assumptions as to the occurrence of future events affecting costs, such as: mortality,
withdrawal, disablement and retirement; changes in compensation and Government-provided
benefits; rates of investment earnings and asset appreciation or depreciation; procedures used
to determine the Actuarial Value of Assets; characteristics of future entrants for Open Group
Actuarial Cost Methods; and other relevant items.

2. Actuarial Cost Method
A procedure for determining the Actuarial Present Value of Plan benefits and expenses and
for developing an actuarially equivalent allocation of such value to time periods, usually in
the form of a Normal Cost and an Actuarial Liability.

3. Actuarial Gain (Loss) (Called Actuarial Experience Gain and Loss)
A measure of the difference between actual experience and that expected based upon a set of
Actuarial Assumptions during the period between two Actuarial Valuation dates, as
determined in accordance with a particular Actuarial Cost Method.

4. Actuarial Liability
That portion, as determined by a particular Actuarial Cost Method, of the Actuarial Present
Value of projected benefits which will not be paid by future Normal Costs.

5. Actuarial Present Value (Present Value)
The value of an amount or series of amounts payable or receivable at various times,
determined as of a given date by the application of a particular set of Actuarial Assumptions.
For purposes of this standard, each such amount or series of amounts is:

a. adjusted for the probable financial effect of certain intervening events (such as changes in
compensation levels, Social Security, marital status, etc.),

b. multiplied by the probability of the occurrence of the event (such as survival, death,
disability, termination of employment, etc.) on which the payment is conditioned, and

c. discounted according to an assumed rate (or rates) of return to reflect the time value of money.

As a simple example: assume you owe $100 to a friend one year from now. Also, assume there
is a 1% probability of your friend dying over the next year, in which case you will not be
obligated to pay him. If the assumed investment return is 10%, the actuarial present value is:

Probability 1
Amount of Payment (1+Discount Rate)
$100 X (1-.01) X 1/(1+.1) = $90

4
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10.

11.

12.

13.

14.

METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
JULY 1, 2025 RETIREE HEALTHCARE PLAN VALUATION

APPENDIX C — GLOSSARY OF TERMS

Actuarial Valuation
The determination as of a valuation date of the Normal Cost, Actuarial Liability, Actuarial
Value of Assets, and related Actuarial Present Values for the Plan.

Actuarial Value of Assets

The value of cash, investments, and other property belonging to a Plan, as used by the
actuary for the purpose of an Actuarial Valuation. The purpose of an Actuarial Value of
Assets is to smooth out fluctuations in market values. This way, long-term costs are not
distorted by short-term fluctuations in the market.

Amortization
The portion of the Plan contribution which is designed to pay interest on and to amortize the
Unfunded Actuarial Liability.

Discount Rate

The estimated long-term interest yield on the investments that are expected to be used to
finance the payment of benefits, with consideration given to the nature and mix of current
and expected investments and the basis used to determine the Actuarial Value of Assets.

Funded Ratio
The Actuarial Value of Assets expressed as a percentage of the Actuarial Liability.

Normal Cost
That portion of the Actuarial Present Value of the Plan benefits and expenses which is
allocated to a valuation year by the Actuarial Cost Method.

Per Person Cost Trend, i.e., Healthcare Cost Trend Rate

The rate of change in per capita health claims costs over time as a result of factors such as
medical inflation, utilization of healthcare services, plan design, and technological
developments.

Projected Unit Credit Actuarial Cost Method
A method under which the benefits (projected or unprojected) of each individual included in
an actuarial valuation are allocated by a consistent formula to valuation years.

Unfunded Actuarial Liability
The excess of the Actuarial Liability over the Actuarial Value of Assets.

4



7/14/2026 FAAME Committee Meeting 6a Attachment 1, Page 45 of 46

METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
JULY 1, 2025 RETIREE HEALTHCARE PLAN VALUATION

APPENDIX D — ABBREVIATION LIST

Actuarial Liability (AL)

Actuarial Valuation Report (AVR)
Actuarially Determined Contribution (ADC)
Coordination of Benefits (COB)
Deductible and Coinsurance (DC)
Durable Medical Equipment (DME)
Employee Assistance Program (EAP)
Employee Benefits Division (EBD)
Fiscal Year Ending (FYE)
Governmental Accounting Standards Board (GASB)
Hospital Emergency Room (ER)
In-Network (INN)

Inpatient (IP)

Line of Duty Act (LODA)

Medicare Eligible (ME)

Net Other Postemployment Benefit (NOO)
Non-Medicare Eligible (NME)

Not Applicable (NA)

Office Visit (OV)

Other Postemployment Benefit (OPEB)
Out-of-Network (OON)

Out-of-Pocket (OOP)

Outpatient (OP)

Pay-as-you-go (PAYGo)

Per Person Per Month (PPPM)
Pharmacy (Rx)

Preferred Provider Organization (PPO)
Primary Care Physician (PCP)
Specialist Care Provider (SCP)
Summary Plan Description (SPD)
Unfunded Actuarial Liability (UAL)
Urgent Care (UC)

4
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» Background

 Valuation Results
— Membership
— Funded Status
— Changes in UAL
— Contributions
— Projections

* Premium Rates History
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A Dynamic System

District Funding The Actuarial Valuation is used to

) « Set District contributions

— 2025 valuation develops
contributions for FYE 2027
and FYE 2028

 Project future benefit payments

* Determine funding target
— Actuarial liability

Investments

District Contrib

I&;

Expenses

July 14, 2026
{HEIRON £ Finance, Affordability, Asset Management, and Efficiency Committee tem 6a Slide 4 83




Membership

Valuation Date June 30, 2023 June 30, 2025 % Change
Active Employees

Active Employees 1,824 1,877
Average Age 48.0 47.9
Average Service 12.6 12.1
Covered Payroll $ 249812 $ 292,295

Inactive with Medical Coverage

Retired participants & Surviving Spouses 1,996 1,940
Spouses 1,044 1,053
Total 3,040 2,993

2.9%

-0.1%
-3.7%
17.0%

-2.8%
0.9%
-1.5%

 Active population increased by 2.9%

 Retired population decreased by 1.5%
— Retirees and surviving spouses decreased by 2.8%
— Covered spouses increased by 0.9%

{:_l_I_EIRON ‘?} Finance, Affordability, Asset Management, and Efficiency Committee
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Funded Status

Unfunded Actuarial Liability (UAL)

June 30, 2023 June 30, 2025
Actuarial Liability (AL) $493,593,000 $626,347,000
Actuarial Value of Assets 371,530,000 419,360,000
Unfunded Actuarial Liability (UAL) $122,063,000 $206,987,000
% Funded 75.27% 66.95%
Market Value of Assets $345,288,000 $427,719,000
% Funded 69.95% 68.29%

« Liability grew more than the assets, decreasing the funded status from 75% to 67%

» Market Value of Assets (MVA) returned10.8% in FYE24 and 12.2% in FYE25

 Actuarial Value of Assets (AVA) smooths market volatility by recognizing 1/5" of the
difference between expected AVA and actual MVA

— Returned 6.1% in FYE24 and 7.3% in FYE25
— Calculation included 1/5th of the large asset loss in FYE22

July 14, 2026
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Valuation Results
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UAL
Amortization
$17.7

Normal Cost
$17.2

FY2028
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Changes in UAL

Change in UAL  UAL increased $84.9 million

* Increases
— $6.2 million due to census changes

— $58.2 million due to the Inflation
Reduction Act resulting in higher-
than-expected premiums for the
retiree Medicare Supplement Plans

— $44.7 million due to claims
experience and trend assumptions

e Decreases

— $11.1 million due to demographic
assumptions from CALPERS

$44.7

$207.0

($13.2)

$6.2

$122.1

($11.1)

& £ N/
\} & X :
Q@ $ S & § experience study
Q S A~ @ v - .
$ & Iy ‘ — $13.2 million due to investment
3 $ & . .
2 & & gains and losses factored into
< ) the AVA
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Contributions

Actuarial Determined Contribution

FY2025 FY2026 FY2027 FY2028

Normal Cost $13,336,000 $13,736,000 $16,712,000 $17,213,000

UAL Amortization $9,664,000 $9,955,000 $17,186,000 $17,701,000

Total $23,000,000 $23,691,000 $33,898,000 $34,914,000
» District's FY2025 and FY 2026 contributions had increased due to loss on
Investments in 2021 to 2022

» District's FY2027 and FY 2028 contributions increase due to large increases in
the CALPERS Plan premiums

« The normal cost portion has increased due to the increase in the CALPERS
premiums

July 14, 2026
{:_l_I_EIRON ‘?} Finance, Affordability, Asset Management, and Efficiency Committee tem 6a Slide 9 88



Projections show plan becoming fully funded in 2035-2036

Projected Assets and Liabilities Projected Contribution Amounts
E Actuarial Liability Actuarial Value of Assets Benefit Cost mADC
$1,400 $60
1,200
? $50
$1,000
$40
. $800 ;
< c
£ £ 520
2 4600 I =
$20
$400
$200 || $10 || I
$0 $0 I
% ‘o '\ O N D 9 N
& P DD DD N D S A NG D
N S " O O LS AR IS G R 4 » O
O '» '» GGG R A At '\, OV Y QO O O O O ™
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Assumes emerging experience matches all valuation assumptions and that explicit benefit payments (but not
implicit benefit payments) are paid out of the trust. Alternative scenarios available upon request.
July 14, 2026
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Valuation Assumptions

* Discount rate of 6.75%
« Future Plan Election rates are based on actual retiree experience

« Claims and Demographic Assumptions are based on CALPERS
plans and assumptions

 Medical trends

— Short-term trends are similar to those used In the State of California Retiree
Health Benefits Program GASB report for 6/30/2024 (issued August 2025)

— Long-term trends are projected using the Society of Actuaries Getzen Trend
Model (an industry standard model)

July 14, 2026
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Non-Medicare Weighted Average Premium Rates are projected
to only be about 3% higher than previously projected
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Medicare Weighted Average Premium Rates are projected to
be 31% higher than previous projections

Weighted Average Medicare Premium Rate
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Questions/Comments
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(HERON &  Certification

The purpose of this presentation is to present the results of the June 30, 2025, Actuarial Valuation for the
Metropolitan Water District of Southern California Retiree Healthcare Plan (the District).

This presentation was prepared exclusively for the District for the purpose described herein. Other users of this
presentation are not intended users as defined in the Actuarial Standards of Practice, and Cheiron assumes no duty
or liability to any other user.

In preparing our presentation, we relied on information (some oral and some written) supplied by the Plan. This
information includes, but is not limited to, the Plan provisions, employee data, and financial information. We
performed an informal examination of the obvious characteristics of the data for reasonableness and consistency in
accordance with Actuarial Standard of Practice No. 23.

Cheiron utilizes ProVal actuarial valuation software leased from Winklevoss Technologies (WinTech) to calculate
liabilities and project benefit payments. We have relied on WinTech as the developer of ProVal. We have a basic
understanding of ProVal and have used ProVal in accordance with its original intended purpose. We have not
identified any material inconsistencies in assumptions or output of ProVal that would affect this valuation.

Health care trends for this valuation were developed using the Society of Actuaries (SOA) Long-Run Medical Cost
Trend Model. The SOA Long-Run Medical Cost Trend Model and its baseline projection are based on an
econometric analysis of historical U.S. medical expenditures and the judgments of experts in the field. The long-run
baseline projection and input variables have been developed under the guidance of the SOA Project Oversight
Group.

July 14, 2026
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CHERON &  Certification (continued)

We have relied on the Society of Actuaries as the developer of the Model. We have reviewed the Model and have a
basic understanding of the Model and have used the Model in accordance with its original intended purpose. We
have not identified any material inconsistencies in assumptions or output of the Model that would affect this
valuation.

This presentation has been prepared in accordance with generally recognized and accepted actuarial principles and
practices and our understanding of the Code of Professional Conduct and applicable Actuarial Standards of Practice
set out by the Actuarial Standards Board as well as applicable laws and regulations. Furthermore, as credentialed
actuaries, we meet the Qualification Standards of the American Academy of Actuaries to render the opinion
contained in this presentation. This presentation does not address any contractual or legal issues. We are not
attorneys, and our firm does not provide any legal services or advice.

Kathleen Weaver, FSA, EA, MAAA, FCA Ryan Olson, FSA, MAAA, FCA
Principal Consulting Actuary Consulting Actuary

July 14, 2026
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s THE METROPOLITAN WATER DISTRICT
t OF SOUTHERN CALIFORNIA

INFORMATION

Finance, Affordability, Asset Management, and Efficiency Committee

7/14/2026 Committee Meeting

6b
Subject

Overview of Metropolitan's Finances

Executive Summary

This item provides an informational overview of Metropolitan’s financial framework and the major financial tools
used to support reliable water service, rate stability, and long-term financial sustainability. The overview will be
provided in the form of a PowerPoint presentation and is generally summarized here. The overview includes a
general discussion of Metropolitan’s budget (revenues and expenditures), fund structure, reserves, rates and
charges, debt portfolio, and investment program.

Metropolitan’s financial framework is designed to support the agency’s operational needs, capital investment
responsibilities, water supply obligations, and regional infrastructure commitments. It also provides tools to
manage financial risks, including water sales variability, fixed cost recovery, liquidity needs, reserve adequacy,
debt affordability, and investment policy compliance.

Fiscal Impact

There are no fiscal impacts associated with this item.

Applicable Policy

Metropolitan Water District Administrative Code, Division IV, Chapter 1: Water Service Policies, Definitions
Metropolitan Water District Administrative Code, Division IV, Chapter 3: Water Transactions Revenues
Metropolitan Water District Administrative Code, Division IV, Chapter 4: Classification and Rates
Metropolitan Water District Administrative Code, Division V, Chapter 1: Administrative Matters
Metropolitan Water District Administrative Code, Division V, Chapter 2: Financial Policies

Metropolitan Water District Act, Part IV, Chapter 1: Powers and Purposes, Powers generally

Metropolitan Water District Act, Part IV, Chapter 2: Powers and Purposes, Water

Metropolitan Water District Act, Part V: Bonds and Other Evidences of Indebtedness

Metropolitan Water District Act, Part VI: Taxes

Related Board Action(s)/Future Action(s)

This is an information item, and no board action is requested. Staff will continue to provide periodic financial
updates and future budget, rates and charges, reserve, debt, and investment items through existing board and
committee processes.
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Details and Background

Background

This item provides the committee with a general overview of the major components of Metropolitan’s financial
framework. Metropolitan’s financial structure supports the delivery of reliable water service to its 26 member
agencies in Southern California while maintaining financial flexibility, rate stability, liquidity, and access to
capital financing.

The discussion will focus on how Metropolitan funds its operating and capital obligations, manages funds and
reserves, establishes rates and charges, uses debt financing, and invests available cash in accordance with
applicable policies. These components work together to support Metropolitan’s mission, manage financial risk,
and promote long-term financial sustainability.

The following areas will be reviewed:

e Budget Overview: The overview will describe Metropolitan’s major revenue sources and expenditure
obligations. Revenues include payments for water transactions, fixed charges, property taxes, investment
earnings, and other sources. These revenues support operations and maintenance, purchased water costs,
power costs, capital financing, supply programs, demand management, and other regional water service
responsibilities. A key financial consideration is the need to balance stable and variable revenues with a
cost structure that includes significant fixed and long-term obligations.

e Rate Structure and Property Taxes: The overview will summarize Metropolitan’s unbundled rate
structure, including the Supply Rate, System Access Rate, System Power Rate, Treatment Surcharge,
Readiness-to-Serve Charge, Capacity Charge, and Treatment Capacity Fixed Charges (beginning in
2027). The discussion will include the role of fixed charges in recovering costs associated with system
capacity, standby capability, treatment capacity, and other fixed cost obligations. The overview will also
summarize the property tax revenues.

¢ Funds and Reserves: The overview will describe Metropolitan’s major funds and reserves, including
operating funds, debt service and construction funds, reserve funds, trust funds, and other legally or
policy-restricted funds. This discussion will include the role of unrestricted reserves, including the
Revenue Remainder Fund and Water Rate Stabilization Fund, in supporting operating liquidity, rate
stability, financial flexibility, and compliance with Board financial policies.

e Reserve Policy: The overview will include Metropolitan’s unrestricted reserve policy as a financial
stability tool that helps manage cash flow, reduce the likelihood of emergency rate increases, protect
service continuity during unexpected revenue declines or unanticipated expenditures, and support
Metropolitan’s credit profile. The discussion will also address how reserve targets are evaluated in
relation to water sales assumptions and financial risk.

¢ Debt and Investments: The overview will provide general information on Metropolitan’s debt portfolio
and investment program. Metropolitan uses debt to fund a portion of capital infrastructure investments
and uses pay-as-you-go funding to manage leverage and support long-term financial sustainability. The
discussion will also include how Metropolitan’s investment program supports liquidity, policy
compliance, and earnings objectives.
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Subiject

Overview of Metropolitan's Finances

Purpose

Provides an informational overview of Metropolitan’s
financial framework and the major financial tools used to
support reliable water service, rate stability, and long-term
financial sustainability
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Budget Overview



Revenues

Water Revenues* Capacity Charge m RTS Charge
Treatment Fixed Charges Property Taxes m SDCWA Exchange Payments
m Interest Income m Other Rev**

Approved Budget FY 2026/27 - $2.3 B

40% Fixed Revenues***

$34 M 2%
$183 M 8%

S94 M 4%

$1,247 M

$465 M 20%__ £
r‘ 54%

$33 M 1%

$205 M 9%
S4OM2%___—

*  Water revenues from treated and untreated water sales with Proposed Rates and Charges

** QOther revenues includes revenues from power sales and miscellaneous revenues
*** Fixed revenues include Property Taxes, RTS, Capacity Charge, Treatment Fixed Charges and SDCWA Exchange Payments



Recent Progress to Increase Fixed Revenues

Resulting from Board Directives on Increasing Fixed Revenues as part of Business Model Review

Approved
2023/24 Budget 2025/26 Budget 2026/27 Budget

Increase Property Taxes to 0.007%
starting FY 2024/25

Other Fixed
Rev, S719M,

317%

rrrrr

$33M,1% |, Variable (2),

Variable (2),

(D

91,993M, 81%

SDCWA
Exchange,
$183M, 8%

(1)  For purposes of this presentation, fixed revenues represent the revenues that do not fluctuate with the volumes of goods sold, including Readiness-to-Serve Charge, Capacity

Charge, and property taxes
(2) For purposes of this presentation, Variable Revenues includes volumetric water sales, contracted transactions like wheeling and Exchanges with Coachella, USBR etc. and other

income including one-time revenues, grants, interest income, power sales and miscellaneous



Fixed Costs vs. Variable Revenues
2026/27 Budget ($ in Millions)

Expenditures Revenues

Variable Other Fixed
/ Rev, $719M,
$323, 14% A
Treatment\
Fixed N
Charges,
Fixed, $33M, 1% |, Variable (2),
$1,997 | $1,375M, 60%
86% SDCWA |
: Exchange,

$183M, 8%

* For purposes of this presentation, fixed revenues represent the revenues that do not fluctuate with the volumes of goods sold, including Readiness-to-Serve
Charge, Capacity Charge, Treatment Fixed Charges, SDCWA Exchange, and property taxes. Variable revenues include all revenues that are dependent upon
volumetric transactions over a one-year period (Volumetric Sales, Contracted Sales such as Wheeling and Exchanges with Coachella, USBR etc. ), and other
revenues such as power sales, interest income and miscellaneous.



(7)
(2)

(4)

lxpenditures

Capital Financing (4) State Water Project (1) = 0&M (3)
Colorado River Power m Supply Programs (2) m Demand Management (2)

Approved Budget FY 2026/27 - $2.4 B

SO5SM4%  $51 M 2%
$63 M 3%

$548 M
24%

$§793 M
34%

With Board-approved Delta Conveyance Project planning costs

Cash funded portion
Net of portion funded from $S80 M SWRCB Fund for PWSC
Net of PWSC capital costs funded by SWRCB State Fund and received LSWRP Grants, and future grants



Adopted Budget FY 2026/27 & 2027/28

Projected Rate Increases and Financial Metrics

2,200 - NOTE: The rates 2029 and beyond do not include
2,000 - PWSC funding or funding for any other projects
1.800 | ™= Unrestricted Reserves* that are being evaluated through CAMP4W and
1’ 600 . —Target Reserve require future Board implementation decisions.

1,400 - Minimum Reserve
1,200 -

1,000 -
800 -
600 -
400 -
200 -

0 -

Million Dollars

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Estimated Fiscal Year Ending

6.2% 6.2%
1.21 1.28

Overall Rate Inc. 8.5% 8.5%
Water Transaction (MAF) 1.34 1.23
Rev. Bond Cvg 2.5 2.1

CIP, SM (includes $150M PWSC) 312 354
PAYGO**, SM 175 205

1.7 1.9

467 558
185 257

* Revenue Remainder and Water Rate Stabilization Fund
** FY 2027/28 PAYGO funding of $257 million is inclusive of the PWSC planning and design costs funded from the Board-approved unrestricted reserves draw of up to $58 million

7.0% 7.0% 6.5% 6.5% 6.5% 6.5% 5.0% 5.0%
1.28 128 129 128 129 130 130 1.32
1.8 1.9 2.0 2.0 2.1 2.1 2.0 2.2
520 541 562 585 608 633 658 684

210 240 250 300 325 338 351 365
Prop Tax Rate (%) 0.007/ 0.007]0.0085 0.0085]0.0085 0.0085 0.0085 0.0085 0.0085 0.0085 0.0085 0.0085




[0-Year Forecast Capital l'xpenditure
With $150M PWSC Planning & Design funding over the biennium

Million Dollars

$800 -
$700 -
$600 -
$500 -
$400 -

$300 4
$200 4
$100 4

= PWSC (Grants)
7 PWSC (Unrestricted Reserve Funding)
m Base CIP

$0 -

2026 2027 2028 2029
Revised

Budget

2030 2031 2032 2033 2034 2035 2036
Fiscal Year Ending



Rate Structure and Property Taxes



History of Revenue Sources

New Treatment

Metropolitan formed; CRA bonds Strategic Planning Fixed Charges
later sold and funded with property Process starts begin
taxes

Board adopts current
Water deliveries begin unbundled rate

T structure

9928 19417 1974 1984 1992 1998 2001 2003 2027

: : :

50% of revenues derived Water Standby Charges New Rate
from property taxes and Availability of Structure
Service Charges Implemented

Section 124.5
added to the
MWD Act



Historical Revenue Sources
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Metropolitan Water Service

Full-Service Untreated Water Service
Unbundled rate elements and charges apply

Rate Elements Charges
Supply Rate RTS Charge (Standby Charge offset)

System Access Rate Capacity Charge
System Power Rate

Full-Service Treated Water Service

Unbundled rate elements and charges apply

Rate Elements Charges
Supply Rate RTS Charge (Standby Charge offset)

System Access Rate Capacity Charge

System Power Rate Treatment Peaking Capacity Charge
Treatment Surcharge Treatment Used and Remaining Standby Capacity Charges

Wheeling and Exchanges
Set by agreement



Rate Elements and Charges Overview

Supply Rate — recovers the cost of developing and maintaining a reliable water
supply.

System Access Rate (SAR)- recovers costs associated with the interconnected
regional delivery network necessary to deliver water to meet member agencies’
average annual demands. Included are the costs of conveyance and distribution
facilities.

System Power Rate (SPR) — recovers Metropolitan's power costs for pumping
supplies to Southern California.

Treatment Surcharge (TS) — recovers the costs of treating imported water.



Rate Elements and Charges Overview (cont'd)

Readiness-to-Serve Charge (RTS) — a fixed charge that recovers the capital costs
of providing emergency service and available capacity to meet outages,
emergencies and hydrologic variability. The Standby Charge collection for 22
participating member agencies offsets their RTS Charge obligation.

Capacity Charge (CC)- the Capacity Charge recovers the capital cost of providing
peaking capacity within the distribution system which Metropolitan owns or has
the right to use.



Rate Elements and Charges Overview (cont'd)

Treatment Peaking Capacity Charge (TPCC) — a fixed charge that recovers the

capacity related costs of the treatment system to meet peak treated water demand.

Treatment Used Standby Capacity Charge (TUSCC)— A fixed charge for used
standby capacity of the treatment system would be collected based on a 10-year
trailing annual standby use, i.e. 10-year maximum annual use minus average use in

AF

Treatment Remaining Standby Capacity Charge (TRSCC) — A fixed charge for
remaining standby capacity would be collected based on 5-yr trailing maximum
annual use in AF



Treatment Fixed Capacity Charge & Surcharge (Eff. 1/1/2027)

Shifts ~30% of treatment cost recovery to fixed charges; ~70% remains volumetric

; A fixed charge would be collected based on a 3-year trailing maximum annual Treatment Revenue
Peaking peak day demand in CFS .
Capacity Req uirements
Charge Treatment peaking capacity costs ~10% of total treatment costs based on
allocated revenue requirements

Used Standby Capacity Charge: A fixed charge for used standby capacity

would be collected based on a 10-year trailing annual standby use, i.e. 10-year

maximum annual use minus average use in AF Standby

Remaining Standby Capacity Charge: A fixed charge for remaining standby Capacity

capacity would be collected based on 5-yr trailing maximum annual use in AF Charge Volumetric

Standby

Capacity
Charge

This charge inclusive of the Peaking and Used Standby Charge would add up 20% 70%
to 30% of the Treatment Revenue Requirements, unless the allocated
combined costs are less than 30%.

Volumetric Remaining (~70%) of treatment costs

Transitional billing determinants

« CY 2027: Peaking Capacity Charge allocated using FY 2025 avg daily treated demand (cfs);
Standby Capacity Charge allocated using FY 2025 treated firm demands (AF)

« CY 2028: transitions to rolling determinants (first year)




Approved Water Rates and Charges

Rates & Charges Current Approved % Increase Approved % Increase
Effective January 1st 2026 2027 (Decrease) 2028 (Decrease)
Supply Rate (S/AF) $313 31.9% $440 6.5%
System Access Rate (S/AF) $492 (4.1%) §525 11.2%
System Power Rate ($/AF) $179 (19.0%) $141 (2.8%)
Treatment Surcharge (S/AF) $544 (28.3%) $408 4.6%

Full Service Untreated Volumetric Cost (S/AF) $984 4.7% $1,106 7.4%
Full Service Treated Volumetric Cost ($/AF) $1,528 (7.1%) $1,514 6.6%

Treatment Peaking Capacity Charge (TPCC) (S/CFS) $21,600  (35.9%)
Total TPCC for CY ($M) $38 11.3%
Treatment Used Standby Capacity Charge (TUSCC) (S/AF) $120 700.0%*
Total TUSCC for CY ($M) $11 (4.2%)
Treatment Remaining Capacity Charge (TRCC) (S/AF) $64 (11.1%)
Total TRCC for CY ($M) $50 (4.2%)
RTS Charge (SM) $248 3.8%
Capacity Charge ($/CFS) $19,600 12.0%
Total Capacity Charge for CY (SM) $56 12.0%

Overall Rate Increase 6.2%

Full Service Cost means the Full Service Rate, consisting of the following rate components: the applicable Supply Rate, the System Access Rate,
the System Power Rate, and if applicable the Treatment Surcharge for treated water service.

*The percentage increase reflects changes in billing determinants associated with the phased implementation of new fixed charges, with the
first year based on average demand and the second year transitioning to estimated standby usage.




Funds



What are Met’s Funds?

June 30,2025 - $1.61 B

Unrestricted
Reserves, $577 M

Unrestricted Reserves
Set up pursuant to Board policy to
help provide stable & predictable

water rates.

« Revenue Remainder Fund
« Water Rate Stabilization Fund




What are Met’s Funds?

June 30,2025 - $1.61 B

Unrestricted O&M Fund:

Reserves, $577 M Set up pursuant to Master Senior
Revenue Bond Resolution.

0&M, $383 M Required to maintain two months
of Operation and Maintenance
expenditures.




What are Met’s Funds?

June 30,2025 - $1.61 B

Unrestricted Reserves,
$§577 M

O&M, $383 M

Construction/Note,
$143 M

Construction Funds:

Holds bond proceeds available
for capital expenditures.




What are Met’s Funds?

June 30,2025 - $1.61 B

Unrestricted Reserves,
$§577 M

Bond Funds:

Set up pursuant to a bond or
0&M, $383 M other legal obligation.

Bond (various
funds), $238 M

Construction/Note,
$143 M




What are Met's Funds?
June 30,2025 - $1.61 B

O&M, $383 M

Construction/Note,
$143 M

Unrestricted Reserves,
$§577 M

Bond (various
funds), $238 M

Trusts (various funds),
$136 M

Trust Funds
Trust funds are monies held by

Metropolitan in a trustee or
custodial capacity pursuant to
legal obligations.




What are Met’s Funds?

June 30,2025 - $1.61 B

Unrestricted Reserves,
8§577 M

O&M, $383 M

State Water
\Contract, S95 M

Bond (various \ Trusts (various funds),

Construction/Note, funds), 5238 M $136 M

$143 M

State Water Contract Fund:
Set up pursuant to Board policy
to ensure adequate funds are

available to make the July 1st
and Jan 1st SWC capital
payments.




What are Met’s Funds?

June 30,2025 - $1.61 B

Unrestricted Reserves,
§577 M

O&M, $383 M

~__ Self-Insured Retention,
$25M
State Water
Contract, S95 M

Bond (various \ Trusts (various funds),

Construction/Note, funds), 5238 M $136 M

$143 M

Self-Insured Retention Fund:

S$25 million set aside for

emergency repairs and claims
against the District.




What are Met’s Funds?

June 30,2025 - $1.61 B

Water Treatment Surcharge

Unrestricted Reserves, Stabilization Fund:
$577 M -

UEICHLECCISSITEICIC I Holds treatment surcharge revenues
in excess of water treatment costs.

/ Stabilization, $18 M

0&M, $383 M T —— Available for the principal purpose
\ Self-Insured Retention,

$25 M of mitigating required increases in

T State Water Contract the treatment surcharge.
$95 M

*_____ Trusts (various funds),

Construction/Note, Bond (various
S136 M

$143M funds), $238 M



Reserve Policy



Unrestricted Reserves

General Benetfits of Unrestricted Reserves

» Reserves are a tool to maintain financial stability
« Avoid large unexpected rate increases

« Protect service continuity — especially during emergencies — and ensure financial sustainability during
periods of unexpected revenue declines or to cover unanticipated expenditures

 Healthy reserves save ratepayers money over time

« Credit rating agencies like Moody’s, S&P, and Fitch look at reserve levels (i.e., days cash on hand) when
setting bond ratings

« Stronger reserves =>
« Higher credit rating
* Lower borrowing costs
* Lower interest paid on infrastructure investments
« Lower lifetime cost to ratepayers

« Reserves are a risk management tool that protects service continuity, stabilizes
financial performance, and safeguards ratepayer resources



Unrestricted Reserve Policy
In place since 1999 - updated in 2025

« The Unrestricted Reserves policy helps ensure stable and predictable water rates by
providing a financial buffer to cover operating expenses during periods of lower-than-
expected water demand. Without this reserve, these costs would need to be recovered
through emergency rate increases to maintain operations.

« On July 8, 2025, the Board approved revisions to the Unrestricted Reserves policy and
mcorporated a mechanism that decreased the required reserves when the Board adopted a
more conservative water sales projection

« The more conservative (lower) the water demand projection
=> the more likely MWD will have sufficient revenues to cover its expenditures
=> the lower the reserve target

« Water demand: 80% exceedance — reserve 15% of Net Water Rate Revenue Requirements
« Water demand: 70% exceedance — reserve 19% of Net Water Rate Revenue Requirements
« Water demand: 50% exceedance — reserve 25% of Net Water Rate Revenue Requirements

« Minimum fund level provides 18 months of rate protection
« Target fund level provides additional 2 years of rate protection for a total of 3.5 years



Unrestricted Reserve Level vs. Rate Spikes

HIGH

Reserve Level
LOW

LOW HIGH

Risk of Water Rate Spikes



Unrestricted Reserve Policy Calculation for FY 2026/27

Approved Biennial Budget

1
2
3
4
5
6
7

8
9

2026/27 2027/28 2028/29
Proposed Proposed Forecast

Gross Revenue Requirement $2,375
Less Property Tax 465
Less Interest Income, Power Sales & Misc. Rev* 103
Less SDCWA Exchange (Baseline Exchange) 183
Less Fixed Charges

RTS Charge 205
Capacity Charge 49
Treatment Capacity Charges 33
Net Water Rate Revenue Requirements [(7]-sum((2]:8])) $1,338

10 Percent Reserved 19% 19% 19%
11 Annual Amount Reserved (9] x[10) $254 $262 S$267

Minimum Reserve Level = $262 + $267 / 2 = 8396 million <& 718 months
Target Reserve Level = $262 + $267 + $284 + $313/2 = $970 million & 42 months

* Misc. Revenues — Lease, Non-MA Sales, S80M State Fund Use and Awarded Grants, excluding one-time revenues

2029/30
Forecast

2030/31
Forecast




Use of Unrestricted Reserve

Water Reserves

Available

Emergency
Storage

Target
Reserve
Level

Minimum
Reserve
Level

Financial Reserves

Water Rate
Stabilization
Fund

Revenue
Remainder
Fund

Rate Stabilization End of 1st Wet End of 2nd Wet
Reserves Year Year

1 year Rate
Protection

1 year Rate
Protection

18 Month
Rate
Protection



Debt & Investments



Total Outstanding Debt by 'T'ype

Metropolitan issues debt to fund a portion
of its capital infrastructure investments

Metropolitan has a total of $4.0 billion of
total debt outstanding

Utilizing debt helps spread the cost of
capital investment over time so
beneficiaries of the investment pay their
fair share of the cost (generational equity)

Metropolitan manages the amount of debt
leveraged on its balance sheet through
pay-as-you-go or “PAYGO" expenditures,
which are funded out of operating
revenues (not debt)

Outstanding Debt by Type
(as of March 31, 2026)

General Obligation Bonds

$16,045,000

Revenue Bonds
$3,975,785,000



Metropolitan

Debt
Portfolio
Overview

Credit Ratings:
GO Bonds:
AAA - S&P
Aaa — Moody's
AAA - Fitch

Senior Revenue
Bonds:

AAA - S&P

Aal — Moody’s
AA+ — Fitch

Revenue Bond Portiolio by Lien and
Type

 As of March 31, 2026, MWD has approximately $4.0

billion in bonds outstanding

MWD also has approximately $197.1 million in fixed
payor interest rate swaps outstanding

Variable Rate Fixed Rate Total

Senior Lien Revenue

Bonds $184,225,000 $2,630,520,000  $2,814,745,000

Subordinate Lien

452,550,000 538,455,000 991,005,000
Revenue Bonds

Subordinate Parity

Obligations 170,045,000 170,045,000

Fixed-Payor Interest

Rate Swaps (197,100,000) 197,100,000

$439,675,000 $3,536,120,000 $3,975,795,000

138




Revenue Bonds Par Outstanding by Lien

Revenue Bonds by Lien
« Metropolitan maintains a Master Senior (as of March 31, 2026)

Resolution 8329 and a Master Subordinate
Resolution 9199 that provides for the issuance of
revenue bond debt at distinct security liens for

Investor repayment : :
Subordinate Lien
e The subordinate lien allows for more flexible $1,161,040,000
terms for types of debt products that can be e
Issuea Senior Lien
$2,814,745,000

* The pricing differential between Metropolitan’s
senior and subordinate liens is only approximately
3 to Sbps

71%



Revenue Bonds Par Outstanding by Mode

Revenue Bonds by Mode

* Metropolit tly i traditional
etropolitan mostly issues traditional, (as of March 31, 2026)

fixed-rate debt that typically extends out to
30 years at maximum

Variable Rate
$439,675,000

 While this comprises almost 80% of our
debt portfolio, sometimes alternative debt
structures like variable rate debt (daily or
weekly resets), synthetically-fixed debt
(hedged by our swap portfolio), and Put
Bonds (multi-modal) bonds can change its
structure over the life of the transaction
through remarketings for longer term
durations (3yr, Syr, 7yr,e.qg.)

Synthetically
Fixed
$197,100,000

Put Bonds
$294,005,000



Projected Revenue Bond Debt Service for Existing Debt

As of March 31,2026
A0 oo
2 S m Put Bonds
O
= S350 "0y, Variable Rate Bonds
=330 30003 B3R B 0 = Fixed Rate Bonds
| I I i
$250 """"""""""""""""""" ; ""-""; """""""""""""""""""""""""""""""""""""""""
B S EEEEEE SRS s s 8
SIS B R N G G e e e
STV B 5 B IR A B B B B BN BN A B M M meEEESS —— L e ——
S50 g - —
S0
O MNNOOODO — AN ML OMNODTO —AN ML OMNOOOO —AN M O
N AN ANOONODOOOOONOMHOMMITIIT T T T T ITIITIT T DWW LW LWLW
O OO OO 000D 00000000000 000000000 O OO o
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* See Appendix A for the Special Variable Rate Water Revenue Refunding Bonds, 2025 Series B for assumptions



Debt Service Savings Since 2019

Senior Lien
Water Revenue Refunding Bonds, 2019 Series A
Water Revenue Bonds, 2020 Series A

Water Revenue Refunding Bonds, 2020 Series B
Water Revenue Refunding Bonds, 2020 Series C
Water Revenue Bonds, 2021 Series A

Water Revenue Refunding Bonds, 2021 Series B
Water Revenue Refunding Bonds, 2022 Series A
Water Revenue Refunding Bonds, 2022 Series B
Water Revenue Refunding Bonds, 2022 Series C-1
Water Revenue Refunding Bonds, 2022 Series C-2
Water Revenue and Refunding Bonds, 2023 Series A
Water Revenue Refunding Bonds, 2024 Series A
Water Revenue Refunding Bonds, 2024 Series C
Water Revenue Refunding Bonds, 2025 Series A
Water Revenue Refunding Bonds, 2025 Series B

 Metropolitan has issued debt to
lower its overall debt obligations

» Since 2019, Metropolitan has
issued $4.4 billion in bonds, of
which $1.0 billion were for
refunding of existing debt for
savings

Subordinate Lien
Water Revenue Refunding Bonds, Series 2019A
Water Revenue Bonds, 2020 Series A

Water Revenue Refunding Bonds, 2021 Series A
Water Revenue Refunding Bonds, 2024 Series B-1
Water Revenue Refunding Bonds, 2024 Series B-2
Water Revenue Refunding Bonds, 2024 Series B-3
Water Revenue Refunding Bonds, 2024 Series D
Water Bank Revenue Bonds, Series 2025A (AVEK)
Water Bank Revenue Bonds, Series 2025B (AVEK)

» Staff estimates that
approximately $297 million in
gross savings and $258 million in
net present value savings were
generated by active
management of Metropolitan’s
debt profile

General Obligation
General Obligation Refunding Series 2019
General Obligation Refunding Series 2020A

Original Par

Original Par

Original Par

218,090,000
207,355,000
271,815,000
267,995,000
188,890,000
98,410,000
279,570,000
253,365,000
147,650,000
134,625,000
258,410,000
367,005,000
214,335,000
131,930,000
184,225,000
3,223,670,000

241,530,000
152,455,000
222,160,000
80,390,000
89,445,000
86,940,000
150,000,000
52,425,000
117,620,000
1,192,965,000

16,755,000
13,665,000
30,420,000

Original Par
4,447,055,000

Refunding Par

Refunding Par

Refunding Par

Refunding Par
1,014,035,200

Refunding? For Savings Gross Savings Net PV

12,294,287 28,070,888

209,366,400

225,115,800 92,516,774 80,207,028
69,470,000

247,795,000

13,053,844
44,834,283

12,514,513
37,318,373

751,747,200 162,699,189 158,110,802

Refunding? For Savings Gross Savings Net PV

123,170,161 90,040,198

231,868,000

231,868,000 123,170,161 90,040,198
Refunding? For Savings Gross Savings
16,755,000 2,514,610 2,321,337
13,665,000 8,198,413 7,859,707

30,420,000 10,713,023 10,181,044

Gross Savings

296,582,373 258,332,044



Cash & Investments
As of March 31,2026

» High-grade Portfolio Credit Quality (95% Total Portfolio Snapshot

e ENOIEEE) « Market Value of the portfolio

was $1.65 billion as of March

« Three portfolios to tailor investment 31,2026
strategy and optimize policy objectives:
« Liquidity 4.16% effective rate of return
. Core (liquidity portfolio), exceeding

benchmark by 21 basis points

« Endowment

$43.62 million in YTD
earnings







THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Finance and Administration Group

® Finance and Administration Group Activities Report

Summary

This report provides a summary of the Finance and Administration Group activities for May 2026 and June 2026.

Purpose

Informational

Attachments

Attachment 1- Finance and Administration group activities for May 2026 and June 2026
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Finance and Administration Group Activities Report for
May 2026 and June 2026

Maintain Strong Financial Position
Manage risk to protect Metropolitan’s assets against exposure to loss.

The Risk Management Unit completed 49 incident reports, communicating instances of Metropolitan property damage,
liability, workplace injuries, regulatory visits, and spills.

Risk Management completed 44 risk assessments on contracts, including professional service agreements, construction
contracts, entry permits, special events, and film permits.

Business Continuity

Facilitate District-wide planning and training to prepare employees and managers to effectively carry out critical
roles and recover mission essential functions thus ensuring continuity of operations and resiliency in the event of a
disaster.

Manage the Business Continuity Management Program in accordance with Operating Policy A06.
e Continued working with various areas across Metropolitan on Business Continuity Plan updates.

e Continued collaboration with the Office of Enterprise Cybersecurity and Emergency Management team on
planning efforts for a comprehensive tabletop exercise in October focused on a cyberattack scenario.

e Facilitated a business continuity tabletop exercise for the Office of Safety, Security, and Protection. The exercise
focused on a wildfire scenario and tested the ability to continue critical operations when faced with impacts to
facilities, staffing levels, and technology.

e In partnership with Information Technology facilitated a disaster recovery application test with 35 employees from
across Metropolitan to validate select critical applications in the backup data center functioned as they should.

e Conducted the triannual Business Continuity Steering Committee meeting with leadership from across Metropolitan.
Updates were shared with the committee, as well as a roadmap of deliverables for the upcoming fiscal year.

e Participated in briefings to prepare for the 2026 FIFA World Cup events to ensure the continuity of operations and

minimize disruption. Union Station Headquarters was most impacted due to road closures and a large influx of crowds

due to its designation as a Fan Zone.

Financial Management

Manage Metropolitan’s finances in an ethical and transparent manner and provide consistent, clear, and timely
financial reporting. Update Metropolitan’s capital financing plans and work with rating agencies and investors to
communicate Metropolitan’s financial needs, strategies, and capabilities, thus ensuring that Metropolitan has cost-
effective access to capital markets and the ability to finance ongoing future needs. In addition, actively manage
Metropolitan’s short-term investment portfolio to meet ongoing liquidity needs and changing economic
environments.

Record and report the financial activities of Metropolitan in a timely, accurate, and transparent manner to the
Board, executive management, member agencies, and the financial community.
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FY 2025/26 Cash Water Transactions and Revenues Budget vs Actual (Preliminary, subject to change)

Month Acre-Feet (AF)1 Variance Revenue (5)2 Variance

Delivered/Bill To be
ed In Collected in Budget Actual AF % Budget Actual S %

May July 110,834 104,802 (6,032) -5% 122,873,672 134,899,988 12,026,316 10%
June August 117,893 105,957 (11,936) -10% 150,194,358 117,905,817 (32,288,541) -21%
July September 130,799 117,324 (13,475) -10% 149,512,493 134,297,129 (15,215,364) -10%
August October 133,060 121,437 (11,623) -9% 152,486,828 153,574,498 1,087,670 1%
September  |November 125,227 131,836 6,609 5% 141,365,920 150,893,965 9,528,045 7%
October December 126,161 123,200 (2,961) -2% 139,251,899 132,150,366 (7,101,533) -5%
November January 128,056 103,951 (24,105) -19% 136,399,566 109,283,424 (27,116,142) -20%
December February 107,621 118,702 11,081 10% 112,940,009 119,011,598 6,071,589 5%
January March 90,739 78,972 (11,767) -13% 105,775,733 97,372,901 (8,402,832) -8%
February April 78,856 56,904 (21,953) -28% 91,212,001 66,031,067 (25,180,934) -28%
March May 84,484 79,212 (5,272) -6% 98,206,004 89,923,032 (8,282,972) -8%
April Jun’® 110,200 101,065 (9,135) -8% 129,990,583 120,106,395 (9,884,188) -8%

FY Total 1,343,930 1,243,361 (100,569) 7% 1,530,209,068 1,425,450,180 (104,758,888) 7%

! AF reflected does not include non-member agency transactions.
2 Includes Water Sales, Exchanges, and Wheeling for member agency and non-member agency.
3 Information is presented on an accrual basis net of 2026 RCP delivery transactions; corresponding cash data is not yet available.

Update capital financing plans and work with rating agencies and investors to communicate financial needs and
capabilities, ensure cost-effective access to capital markets, and maintain long-term bond ratings of AA or better.

Metropolitan’s debt management team are preparing for two bond issues in the fall of 2026, consistent with the

recommendation in the Adopted Biennium Budget for FY 2027/28. The bond issues are planned to be a $290 million
fixed-rate bond issue and a $200 million variable-rate bond issue. The financing team was selected from an RFP issued in
later 2025. The Senior Managing Underwriter for the fixed-rate transaction will be Siebert, Williams & Schank, and the
Senior Managing Underwriter for the variable-rate transaction will be JP Morgan. In October 2026, Metropolitan will
present for the Board’s approval a Bond Ordinance that will provide for additional bond authorization of $500 million, for
these and other bond issues. Staff utilizes a comprehensive debt software, DebtBook, and has been updating important
components of the software to allow for greater utilization.

Prudently manage the investment of Metropolitan’s funds in accordance with policy guidelines and liquidity
considerations.

As of May 31, 2026, Metropolitan’s investment portfolio balance was $1.8 billion; in the same month, total earnings were
$5.59 million, and the effective rate of return was 3.98 percent.

In May 2026, Metropolitan’s portfolio manager executed 22 buy and four sell trades.
Treasury staff managed daily cash flow to cover Metropolitan’s operational expenditures and invest excess funds.
Treasury staff completed the following transactions:

e 34 Dreyfus Cash Management Fund transactions

23 CAMP Investment Pool transactions

$4.31 million in Metropolitan’s bond and Swap payments

996 disbursements by check, 25 by Automated Clearing House (ACH), and 162 by wire transfer

48 receipts by check, 39 by ACH, and 60 by incoming wires and bank transfers
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e One exception confirmation and zero unauthorized ACH

e Stop payments: 3 for the Demand Account; zero for the Payroll Account

e Zero wire confirmation alert from Bank of America, the Global Payment Operations fraud prevention on
suspicious high-risk transactions

The Treasury staff also processed for DCA the following transactions:

e Received and deposited fourteen checks totaling $4.88 million
e Issued six checks and twenty-two wires totaling approximately $5.15 million

In addition, Treasury staff processed nine professional services invoice payment requests totaling approximately $0.22
million.

Furthermore, 12,183 P-One Card transactions totaling $1.76 million recorded in the May bank statement were monitored
by the P-One Card Administrator.

Administrative Services

1. During FY 2025/26, Investment Recovery (Salvage) generated nearly one million dollars ($976,917.77) in
revenue through the responsible disposition of surplus assets and materials. Revenue sources included
$959,260.84 from auctions of miscellaneous surplus property and vehicles, $12,358.78 from scrap metal
recycling, $4,550.72 from electronic waste recycling, and $747.43 from HVAC refrigerant collection. These
results reflect the Inventory Management Team’s continued commitment to maximizing the value of District
assets while supporting operational efficiency, reducing disposal costs, and returning value to the District through
the sale and reuse of surplus assets.

In addition to the financial benefits, Investment Recovery provided significant environmental value through the
proper recycling and diversion of 176,624 pounds of scrap metal and 29,958 pounds of electronic waste from
landfills. By ensuring these materials were processed through approved recycling channels, the District helped
conserve natural resources, reduce energy consumption associated with manufacturing new materials, and prevent
potentially hazardous electronic components from entering the waste stream. Through these efforts, Investment
Recovery continues to support the District’s sustainability goals while generating nearly $1 million in revenue and
promoting responsible stewardship of public resources.

Ql Q2 Q3 Q4
(7/1-9/30/25) | (10/1-12/31/25) | (1/1-3/31/26) | (4/1-6/30/26) TOTAL FY
SCRAP METAL $ 4,431.01 | $ 3,786.54 | $ 414123 | $ - |$ 12,358.78
E-WASTE COLLECTION $ - |$ 1,613.00 | $ - |$  2937.72|$ 4,550.72
HVAC COLLECTION $ . $ - s 74743 | $  747.43
ONLINE AUCTIONS $ 14818522 |$  186,670.00 | $ 210,730.86 | S 413,674.76 | $ 959,260.84
Total| $ 152,616.23 | $  192,069.54 | $ 214,872.09 | $ 417,359.91 | $976,917.77

2. 2026 AEP Award Winner: The Contracts Unit (Professional Services, Warehouse, Inventory Control, and
Procurement teams) has earned the Achievement of Excellence in Procurement Award for the 19" year. This
prestigious recognition honors our organization’s dedication to procurement excellence and reflects our
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commitment to innovation, professionalism, e-procurement, productivity, and leadership. Our achievement
demonstrates the highest standards in public and non-profit procurement practices.

3. We celebrated the 40th anniversary of Oscar Real. Oscar’s four decades of service have played a central role in
shaping the Records Management & Imaging Services team. Joining Metropolitan in 1986 right out of high
school, he learned the printing craft from the ground up and has continuously adapted as the work transformed
from manual, reverse-run processes to today’s state-of-the-art automated equipment. As he noted in a recent
Inside Met feature, the job has evolved from hand-collating and binding to technology that prints, trims, cuts, and
folds in a single run, reflecting both industry advances and Oscar’s commitment to growth. Throughout every
change, he has remained a steady and generous resource, known across the District not only for his technical
expertise but also for his willingness to help others, his reliability, and the warm professionalism he brings to
every interaction. His dedication, craftsmanship, and spirit continue to make a lasting impact, and we are grateful
to recognize his 40 years of service.

4. Rideshare staff recently attended two Safety Fair Events at Diemer and Weymouth, representing the Rideshare
program and engaging with both current and prospective participants. These events provided an excellent
opportunity to connect with employees across MWD worksites and share information about the many benefits of
the Rideshare program.

During the fair, staff spoke with attendees about how ridesharing helps improve air quality, conserve energy, reduce
traffic congestion, minimize wear and tear on personal vehicles, and lessen the stress of commuting alone. To encourage
participation and generate excitement, Rideshare staff also raffled off “goodie bags” filled with useful promotional items,
including sunscreen, cups, wet towels, pens and notepads.

Participating in Safety Fairs alongside safety-related vendors and other internal MWD employee programs is a valuable
way to raise awareness of the resources and benefits available to employees while promoting sustainable options.
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