














































































































































































































































































































































































 

 
 

 
    

 

 JUNE 2026 Operations Groups Monthly Report 13 
 

Operations Groups 
 

To maintain vital CRA access and high-voltage system roads, staff hauled and rebuilt aggregate surfaces that are routinely 
eroded by winter and spring storms. 

 
Staff hauling aggregate for CRA road repairs. 

Support Capital Project Development and Implementation  
Staff met with the project manager and consultants throughout June on various aspects of the final design of the Water 
Quality Laboratory seismic retrofit and building upgrade project. Final design is expected to be completed in early 2027. 
Staff also coordinated with a second project team on the design of an interim Water Quality Laboratory space for use 
during construction of the permanent laboratory. 

Enhance Emergency Preparedness and Response  
Staff collaborated with the local Sheriff’s marine unit to secure a capsized boat drifting nearby in Lake Havasu by recovering 
and removing the vessel using the Intake pump plant’s launch ramp. 

 
Staff assisting to remove a capsized vessel in Lake Havasu. 
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Operations Groups 
 

The Eagle Rock Operations Control Center supports critical water system operations and is located within a state-
designated very high fire severity zone, making robust wildfire mitigation measures essential to Metropolitan’s reliability. 
Staff are implementing the Eagle Rock wildfire preparedness initiative and are currently carrying out the hardening phase 
of the wildfire management plan pilot. This work includes installing ember- and corrosion-resistant mesh vents at building 
openings and connecting a high-intensity sprinkler system to saturate exterior grounds and surrounding vegetation during 
a wildfire event. 

  
Staff installing ember-resistance screens (left) and installed vent screens (right). 

  
Staff installing high-intensity sprinklers (left) and supply pipe installation (right). 
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Operations Groups 
 

Ensure Power and Environmental Regulatory Compliance 

The CRA energy costs for calendar year 2026 are currently estimated at $59.0 million. The CRA energy cost for fiscal year 
2025/26 is currently estimated at $47.1 million, which is under the $83.5 million budget by $36.4 million. This has been 
driven by reduced overall pumping due to adequate SWP supplies and a moderate energy market due to a mild winter and 
low natural gas prices. 

The monthly US Bureau of Reclamation (USBR) projections for Lake Mead continue to decline, with the probability of the 
lake dropping to or below the critical 1,035-foot elevation level increasing and may occur as early as the second half of 
2026. Staff continue to assess the potential impact on the Hoover Dam generation output and Metropolitan’s energy and 
resource adequacy costs. Staff are also working with USBR and other energy contractors to advance the low water turbine 
replacement project, repair of a damaged turbine, and assess other creative solutions for mitigating the short- and long-
range risks to Hoover Dam generation capacity. 
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Operations Groups 
 

Strategic Priority #5: PARTNER 
Engage in Legislative and Regulatory Processes  
On June 1, the California Air Resources Board released a second set of 15-day amendments to the Advanced Clean Fleet 
regulation for State and Local Governments (SLGs) in response to stakeholder concerns about SLGs’ responsibility with 
contractor compliance. The proposed amendments require SLG fleets to report vehicles they directly own, rent, lease, 
or operate under contract, which will impact Metropolitan’s management of contracted private fleets.  Staff are reviewing 
the latest draft and will submit comments.  
 
On May 20, the United States Environmental Protection Agency (EPA) published two proposed per- and polyfluoroalkyl 
substances (PFAS) drinking water rules. One would allow eligible public water systems to request an extension of the PFOA 
and PFOS compliance deadline from April 26, 2029, to April 26, 2031. Eligible systems include those subject to the 2024 
PFAS National Primary Drinking Water Regulations, in operation prior to June 25, 2024, and located in states without 
primacy for the rule. The second proposal would rescind the Maximum Contaminant Levels, including the Hazard Index, 
for PFHxS, PFNA, GenX chemicals, and PFBS due to EPA’s conclusion that the rule did not follow standard Safe Drinking 
Water Act (SDWA) rulemaking procedures. Metropolitan previously commented that regulating these PFAS was 
premature and should follow the SDWA regulatory process. EPA will hold a virtual public hearing on July 7, 2026. Public 
comments are due July 20, 2026.  
 
On May 18, the Division of Drinking Water (DDW) posted a notice announcing the emergency rulemaking process to adopt 
the federal Lead and Copper Rule Improvements (LCRI) into state regulations. The LCRI requires public water systems 
to identify and replace lead service lines within 10 years, eliminates the lead trigger level, lowers the lead action level to 
10 ug/L, updates tap sampling procedures, as well as public education and outreach requirements. DDW also plans to 
develop a policy handbook to implement AB 1096, which requires public water systems to offer free lead testing to 
elementary schools and childcare centers and track responses. The anticipated adoption date is August 19, 2026, and 
the anticipated effective date of the new state LCRI is November 1, 2027. DDW will hold a workshop on June 11, 
2026. Public comments are due June 22, 2026.  
   
On June 2, the California DDW formally issued a revised NL and RL for manganese.  The NL now aligns with the 
secondary maximum contaminant level (SMCL) at 50 ppb, and the RL has been lowered from 5,000 ppb to 200 ppb. Public 
water systems must notify their governing body and relevant agencies within 30 days of exceeding the SMCL, NL, or RL. The 
revised NL ends SMCL waivers, requiring SMCL monitoring, public notice, and treatment for source water manganese 
above the SMCL. DDW has also asked the California Office of Environmental Health Hazard Assessment 
(OEHHA) to establish a Public Health Goal for manganese. Staff previously worked with trade organizations to comment 
on DDW’s 2023 proposal to set NL at 20 ppb and RL at 200 ppb, recommending that DDW align the NL with the SMCL to 
avoid excessive notifications.  
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Operations Groups 
 

Advance Education and Outreach Initiatives 

Staff at the Water Quality Laboratory participated in annual data integrity and laboratory ethics training on June 4. This 
required training highlights the importance of ethical practices and data integrity in the laboratory, and reinforces the 
principles of transparency in analytical reporting, awareness of data integrity concerns, and strong recordkeeping practices, 
to ensure accurate and defensible data. 

 
Staff participate in annual data integrity and ethics training at the Water Quality Laboratory. 

The Annual Drinking Water Quality Report was completed in June and will be available in hard copy and on Metropolitan’s 
website in early July. This report provides an annual summary of water quality monitoring results for calendar year 2025 
and information on Metropolitan’s sources of water and source water protection, regulated and emerging contaminants, 
and monitoring locations.  

  
 Annual Drinking Water Quality Report  
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Management Announcements 
and Highlights

Engineering, Operations, & Technology Committee

Item 7a

July 13, 2026

Presented by: John Bednarski and Shane Chapman
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Engineering Services
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2026 Engineering Services Group – College Intern Program

• Opportunity for Sophomore/Junior/ Senior 
engineering students to gain experience in 
design, project management, construction 
contracts, or construction management  

• Approx. 305 students since inception

• Majors of this year’s interns include:
• Civil Engineering
• Mechanical Engineering
• Chemical Engineering
• Materials Engineering
• Business Adm. (for ROW Acquisition Team)

Back Row - Divy Rakholiya, Paul Siapin, Mitchell Massey, Santiago Contreras, and Christopher Perez 
Front Row - Moises Jimenez, Haley Velasco, and Andrew Ortiz
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Eagle Rock – Wildfire Suppression – FireBozz Sprinkler

5 FireBozz 
Sprinklers

Installed

125 ft. – 250 ft. Radius

Full–circle Coverage
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Main Building (Rear)

Eagle Rock – Structure Hardening

Ember-Resistant Mesh Soffits and Revised Landscaping

Main Building (Front)
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• Constructed in 1968

• 99-inch diameter, 8 miles of PCCP

• 1,980 PCCP segments overall

• Inspected total of six times

• First Inspected in 2002

• Last inspection was 2025

• Total of 6 unrepaired segments 
with wire breaks, all with only 
five wire breaks

• Three segments repaired with 
carbon fiber lining  in 2004

• No progression of wire breaks 
since 2014

San Diego Pipeline No. 4 PCCP Inspections

3 4 4
6 6 6

3 3

3 3 3

0

2

4

6

8

10

2002 2006 2009 2014 2020 2025

San Diego Pipeline No. 4 Inspection History
Segments with Wire Breaks

Distressed Repaired
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Engineering, Operations & Technology
Annual Field Inspection Trip 

• Wed. Oct 28 or Thurs. Oct 29, 2026

• Locations to be visited 

• Eagle Rock Operations Control Center

• Garvey Reservoir

• And more

• Focus on managing risk with an 
uncertain future

• More information to follow

2024 EO&T Field Inspection Trip – DVL

2025 EO&T Field Inspection Trip
Eagle Mountain Pumping Plant
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Water System Operations
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Current 
Operational 

Conditions

Managing State Water Project Supplies

• 2026 State Water Project (SWP) Allocation at 45%

• Colorado River Aqueduct (CRA) at 6-pump flow

• DWCV deliveries at 600 cfs

• DVL storage at 97% capacity

• Maintain SWP blend targets at 35% at Weymouth, 
Diemer, and Skinner

• June 2026 deliveries were at 103 TAF, which is 
22 TAF less than June 2025

Desert Water Agency 
Hydroelectric Plant
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June 2026 
Operations

Managing State Water Project Supplies

Optimize 
East Branch

Optimize 
West Branch

35% SWP Blends at Weymouth, 
Diemer, & Skinner

SWP

SWP

CRA

CRA at  
6 Pumps

Adapting operations to 
respond to improving 

water supply conditions Maximize 
DWCV 

Deliveries

Castaic Lake Copper Sulfate 
Treatment on 6/26/26 by DWR
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Ensuring 
Continued 

System 
Reliability

SDCWA’s San Diego
 Pipeline 4 Repairs

San Diego Pipeline No. 4
Support SDCWA’s Urgent 

Repairs
June 15 - 30, 2026

SDCWA’s Carbon 
Fiber Lining Inspection
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Water Quality 
Co-Op 

Education

Training Tomorrow’s Workforce

• Cal Poly Foundation paid internship 
program started in early 1980s

• Sophomore/junior/senior students in science 
and engineering from accredited universities

• Bridging gap between theoretical study and 
professional world

Kiana Cypert

• Over 300 students since inception

• Over 30 became full-time employees, 
several as managers

• Opportunity for Metropolitan staff 
to develop leadership and 
management skills

Minh Doan and Yaza Tun

Benjamin Tiso
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Annual 
Water Quality 

Report

“Metropolitan’s water 
quality is equal to or 

better than what is 
required to safeguard 

public health.”

Posted on 
Metropolitan’s website 

June 30, 2026

201



Information Technology
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Enterprise Data Analytics Project
• Modernize data and analytics 

to enable enterprise-wide, 

insight-driven decisions

• Build an agile, cross-functional 

model that delivers rapid 

business-aligned value 

• Deliver data and analytics as a 

service to accelerate 

outcomes and unlock new 

value

• Empower data-driven 

decisions by surfacing clear, 

actionable insights

• Reduce manual data handling 

to improve data quality and 

ensure reliable metrics
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Enterprise Data Analytics – Use Case #1 Water Operations

• Provides a comprehensive, real-

time overview of Metropolitan’s 

water supply, deliveries, 

storage, and system operations

• Modernizes the process of 

collecting, presenting, and 

archiving data

• Includes current shutdown 

schedules and weather insights 

to account for external factors
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2026 Information Technology Group – College Interns 

• The Information Technology Internship provides an opportunity for 
Sophomore/Junior/ Senior students to gain hands-on experience within 
a specialized IT functional area, such as applications, cybersecurity, and 
IT infrastructure.

• 2026 IT Interns:
• Jundy Kato, California State University, Long Beach - Computer Engineering

• Jett Le, California State University, Fullerton - Computer Science

• Aidan Do, University of California, Irvine – Computer Science
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