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One Water and Adaptation Committee 

5/11/2026 One Water and Adaptation Committee Meeting 

6e 

Subject 

Provide an update on ongoing discussions with respect to potential water supply program public-private 
partnerships. 

Executive Summary 

In response to director requests at the February 2026 One Water and Adaptation Committee, this report provides 
an update on staff activities with respect to potential water supply programs based around public-private 
partnership model.  As one strategy for identifying and developing potential water supply programs, Water 
Resource Management staff engage in discussions with private entities regarding potential water supply programs 
at various stages of development. Proposed programs and potential partnerships are evaluated and assessed by 
staff consistent with Metropolitan’s Climate Adaptation Master Plan for Water (CAMP4W) planning framework.  
When proposed programs shift from a development phase to an implementation phase, they will be brought to the 
Board for consideration. There are currently no proposed public-private partnership opportunities immediately 
ready for implementation or requiring board consideration. The report below highlights the types of opportunities 
and public-private entities that staff have most recently explored. 

Fiscal Impact 

None 

Applicable Policy 

Metropolitan Water District Administrative Code Section 4203: Water Transfer Policy 

Related Board Action(s)/Future Action(s) 

Staff will return to the Board as appropriate to discuss proposed water supply programs that require board 
consideration.  

Details and Background 

Background 

Historically, water supplies and programs at Metropolitan are developed through two general paths. In the first 
path, potential water supplies and programs are identified and developed by Metropolitan staff. Diamond Valley 
Lake is an example of a water resource that was developed primarily by Metropolitan staff. In the second path, 
outside entities, both public and private, bring opportunities for Metropolitan to consider participation or 
investment in. Private enterprises often approach Metropolitan with water supply opportunities, such as surface or 
groundwater sales, water desalination, and water reclamation projects. The private enterprises include 
corporations and landowners with access to water rights and/or water treatment technologies. Staff reviews and 
evaluates these proposed projects as part of the normal course of business. Discussion and negotiation of key 
project parameters are consistent with the CAMP4W and include feasibility (legal, administrative, and 
operational), estimated water supply reliability improvements, and cost effectiveness. If a proposed water supply 
project is feasible and favorable and ready for implementation, staff would negotiate draft terms and bring 
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proposals to the Board for their review and consideration. Examples of recent and ongoing discussions are 
described below. 

Potential Water Sales and Exchanges   

Staff regularly coordinates with potential water sellers to improve drought resilience. Typically, discussions are 
with other public water agencies; however, there are also opportunities with private landowners and corporations.  
The Water Management Amendment to the State Water Project contract (SWP), which became effective in 2021, 
enables the sale of SWP supply on a single-year and multi-year bases between SWP contractors. In the 
San Joaquin Valley, individual landowners can negotiate water transfer agreements for SWP supplies with the 
consent of their parent SWP contractors, such as Dudley Ridge Water District and Kern County Water Agency. 
Staff is engaged in ongoing discussions with landowners and corporations interested in both SWP water sales and 
water purchases.  

Staff is currently engaged in discussions with Silvertip LLC, and is evaluating an offer to purchase water on a 
take-or-pay basis. The proposal is still in development and continues to be refined.   

Seawater Desalination 

In 2023, OceanWell, a California-based desalination company, began engaging with water agencies across 
Southern California, including Metropolitan, to identify locations and demands that could benefit from offshore 
seawater desalination. OceanWell identified a site off the coast of Malibu as the location for its first planned 
59 million gallons per day commercial-scale deployment, called Water Farm #1 (WF1). Metropolitan has 
participated in discussions and is currently evaluating the feasibility of one of OceanWell’s options, which is to 
sell desalinated seawater from WF1 to Metropolitan. This water would then be integrated into Metropolitan's 
system. 

Oilfield Water Reclamation 

In 2023, Metropolitan staff was approached by Renovo Resources LLC with a proposed project to treat oilfield 
production water in Kern County to a very high quality for ultimate delivery to agricultural districts in Kern 
County in exchange for those districts’ SWP supplies via the California Aqueduct. Although Renovo is no longer 
pursuing the proposed project, feasibility continues to be evaluated by oil companies in Kern County. Key project 
issues that remain unresolved include identifying parties able to take continuous delivery of a treated water 
supply, determining the total cost, and avoiding subsidence impacts.  

Summary 

Building a diverse portfolio of water management actions remains a priority for Metropolitan. Future water 
supply investments, including public-private partnerships, would be subject to the CAMP4W Framework. Current 
discussions related to public-private partnerships are in the earliest stages of development. Staff will return to the 
Board as needed as potential programs are further developed. 

 

 

 4/21/2026 
Brandon J. Goshi 
Manager, Water Resource Management  

Date 

 

 4/21/2026 
Shivaji Deshmukh 
General Manager 

Date 
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Update on 
ongoing water 
supply 
program 
public-private 
partnership 
discussions

Item 6e
Subject
Provide an update on ongoing discussions with 
respect to potential water supply program 
public-private partnerships

Purpose
Inform on staff activities regarding potential 
water supply programs based on the public-
private partnership model
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Proposal Evaluation Process

• WRM staff engage with various entities 
regarding potential water supply programs

• Discussions occur throughout various 
stages of development

• Proposals evaluated and assessed by staff 
consistent with CAMP4W framework

• Favorable proposals brought to Board for 
consideration

Background
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• Regular coordination with potential water sellers
• Public agencies
• Private landowners/corporations

• Recent Engagements:
Recent 
Ongoing 
Discussions

• Silvertip Resources Holdings LLC

• OceanWell LLC

• California Resources Corporation 
(originally with Renovo Resources LLC)
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Silvertip Resources Holdings LLC (Silvertip)

• What are they proposing?
• Long-term take-or-pay water supply 

agreement
• Ability to defer deliveries under 

certain conditions
• Option for storage at additional cost

Potential 
Water Sale to 
Metropolitan

• Where are we?
• Staff is evaluating the offer and in discussions with Silvertip on 

proposal refinements

• Background
• Private company established in 2022
• Silvertip approached Metropolitan 

staff in 2023
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OceanWell LLC (OceanWell)

• Background
• California-based desalination company 
• OceanWell began engaging with Metropolitan and other 

water agencies in 2023
• What are they proposing?

• Water Farm #1 (WF1) to provide desal water to 
Metropolitan and deliver into Metropolitan’s system 

• Where are we?
• Staff currently evaluating the feasibility of integrating 

WFI supplies into Metropolitan’s system

Potential 
New Water 
Supply
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California Resources Corporation (CRC)

• Background
• In 2023, Metropolitan staff approached by Renovo 

Resources LLC
• Renovo no longer pursuing project; direct discussions with 

oil company
• What are they proposing?

• Treat oilfield-produced water in Kern County and deliver 
to offtake partner for ag use

• Metropolitan receives supply through exchange with 
offtake partner

• Long-term take-or-pay water agreement
• Where are we?

• Initial discussions with CRC. Key challenges include 
identifying offtake partner, cost, and subsidence impacts.

Oilfield 
Water 
Reclamation
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• Building a diverse portfolio remains a 
priority

• Metropolitan is open to discussions with 
public and private agencies on potential 
partnerships

• Future water supply investments would be 
evaluated through CAMP4W process
• Current discussions are preliminary
• Favorable proposals will be brought to the 

Board for consideration

Summary
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One Water and Adaptation Committee 

5/11/2026 Committee Meeting 

6f 

Subject 

Update on Conservation Program 

Executive Summary 

This update provides a summary of conservation activities and expenditures for March 2026.  

Details and Background 

Attachment 1 – WRM Board Report on Conservation  

 

 

 4/21/2026 
Brandon J. Goshi 
Manager, Water Resource Management 

Date 

 

 4/21/2026 
Shivaji Deshmukh 
General Manager 

Date 

Ref# wrm12705466 
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Conservation Expenditures – FY2024/25 & FY2025/26 
(1)

Paid (2) Committed (3)

$2.6 M $0.7 M

$8.4 M $5.8 M

$20.8 M $27.5 M

$1.7 M $0.9 M

$3.7 M $1.4 M

$37.2 M $36.3 M
(1)

(2)

(3) Committed dollars as of April 10, 2026

The Conservation Program biennial expenditure authorization is $98.2 million. 

Paid as of 7/1/2024 - 3/31/2026.  Financial reporting on cash basis.

Regional Devices

Member Agency Administered

Turf Replacement

Advertising

Other

TOTAL

Summary of Expenditures in March 2026: $1,554,146
 (1) 

Lifetime Water Savings to be achieved by all rebates in March 2026: 7,011 AF
FY2024/25-FY2025/26: 81,198 AF lifetime water savings

Turf Replacement Rebates: Clothes Washers:

March: 318,063 ft2 replaced March: 538 units rebated

FY2024/25-FY2025/26: 9,637,287 ft2 replaced FY2024/25-FY2025/26: 12,114 units rebated

Trees (part of Turf Replacement Program): Toilets:
March: 128 trees rebated March: 616 units rebated

FY2024/25-FY2025/26: 3,445 units rebated FY2024/25-FY2025/26: 21,086 units rebated

Smart Controllers: Sprinkler Nozzles:

March: 289 units rebated March: 396 units rebated

FY2024/25-FY2025/26: 9,018 units rebated FY2024/25-FY2025/26: 26,092 units rebated

(1) Expenditures may include advertising and Water Savings Incentive Program activity in addition to the incentives highlighted above.
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One Water and Adaptation Committee 

5/11/2026 Committee Meeting 

6g 

Subject 

Report on Lower Basin Proposal for Post-2026 Operations 

Executive Summary 

The Lower Division States of Arizona, California, and Nevada submitted a proposal to the Bureau of Reclamation 
(Reclamation) on Friday, May 1, 2026, for operations of the Colorado River System reservoirs in calendar years 
2026 through 2028. The proposal includes increased conservation and/or water use reductions totaling 3.2 million 
acre-feet in the Lower Basin through 2028. The proposal also includes other operational provisions for 
Reclamation’s consideration when it is selecting the preferred alternative in the post-2026 final environmental 
impact statement (FEIS). 

Details and Background 

Background 

The Lower Division States of Arizona, California, and Nevada submitted the attached proposal for Reclamation to 
consider in selecting a preferred alternative in the FEIS for post-2026 operations of Lake Powell and Lake Mead. 
The seven Colorado River Basin states worked to reach a consensus proposal for post-2026 operations, but to date 
have been unable to agree on various operational elements, such as releases from the Colorado River Storage 
Project Initial Units, including Lake Powell, whether water use reductions would be shared by the Upper and 
Lower Basins, and the conditions under which Intentionally Created Surplus (ICS) may be accessed. This 
proposal is an integrated, non-severable package that addresses: 

 Lake Powell Releases. 

 Upper Initial Units Operations. 

 Lower Basin reductions by state of 1.25 million acre-feet annually. 

 Additional Lower Basin Conservation. 

 ICS. 

 Establishment of a Tribal Pool. 

 Infrastructure Improvements, including Glen Canyon Dam, as well as the development of system projects. 

The Interior Department does not have the authority to implement the Lower Basin reductions and conservation 
activities in this proposal, absent agreement with the Lower Division States. 

This proposal is intended to be a bridge to stabilize the system in the face of deteriorating hydrology, while 
preserving the opportunity to build towards a comprehensive seven-state solution for the longer-term. The Lower 
Division States are building on their record of supporting the Colorado River System with significant water use 
reductions, including annual reductions of 1.25 million acre-feet (with an additional 250,000 acre-feet if 
agreement is reached with Mexico), and a new expanded effort to implement additional Lower Basin conservation 
of at least 700,000 acre-feet of conserved water (and a target of 1 million acre-feet) as well as a Tribal Pool. The 
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implementation of these water contributions is contingent on the availability of federal and other funding at a 
sufficient scale. The Lower Division States anticipate a cost-sharing approach with the federal government for the 
new conservation. 

Additional work is required to implement this proposal. The Lower Division States have committed to continuing 
to work on intrastate commitments and implementation agreements in the coming weeks and to work 
collaboratively with the Interior Department to finalize proposal elements. The final package will require approval 
of the necessary Section 5 Contractors in California—including the Metropolitan Board—and the Arizona 
legislature. 

 The proposal preserves legal accountability of the Upper Division States consistent with the Colorado River 
Compact, including Upper Division States delivery obligations to the Lower Division States under Articles III(C) 
and III(D). At the same time, the Lower Division States remain committed to a Basin-wide solution. Achieving 
sustainable operations will require net reductions in use across all Basin states.  

Attachment 1 – Lower Division States’ Proposal for 2026-2028 Colorado River Operations 
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  May 1, 2026 

Lower Division States’ Proposal for Short-Term Operations of the 
Colorado River 

Recognizing the dire hydrology and Colorado River system conditions, the Lower Division 
States have come together to propose a path forward through the end of 2028. Through this 
plan, the Lower Basin offers tools and commitments to Reclamation that are not otherwise 
available at the expiration of the 2007 Interim Guidelines.  

This plan includes at least 3.2 million acre-feet (MAF) of savings by Lower Basin water users 
in the U.S., consisting of 1.25 MAF of reductions in 2027 and 2028, while providing 
proactive protection to the system through creation of an additional expected 700 
thousand acre-feet (KAF) of conservation. These commitments are dependent on the other 
operational and financial components outlined below, to protect existing uses as much as 
possible while sustaining the Colorado River system.  

While the prospect of litigation necessarily remains in the absence of a 7-state agreement, 
the proposal described below will benefit the entire Basin through the substantial water 
savings and the voluntary commitments that would be made in the agreements required 
for implementation. We hope these actions can provide additional time to develop a 
longer-term approach involving actions to achieve reductions in use by all seven states 
when the system demands it, which would limit or eliminate the prospect of interstate 
litigation and provide Reclamation with the fullest set of tools and resources to effectively 
manage the system. 

Term 

The Lower Division States’ proposal is intended to cover the Calendar Years 2026, 2027 and 
2028 (“implementation term”). The Lower Division States commit to reconsult to establish 
operating plans for post-2028. 

Lower Basin Reductions 

The Lower Division States’ reductions in 2027 and 2028 will be 1.25 MAFY, allocated as 
follows: Arizona 760 KAFY, California 440 KAFY, and Nevada 50 KAFY.  For calendar years 
2027 and 2028, contributions may be reflected through reduced water orders or the 
application of a corresponding quantity of ICS subject to the ICS limitations set forth in the 
table below.  The Lower Division States will consult regarding the effects of higher 
elevations in Lake Mead on these reductions and surplus conditions consistent with the 
provisions outlined in the Lower Division States’ Alternative submitted in March 2024. 

5/11/2026 Committee Meeting 6g Attachment 1, Page 1 of 7
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If the most probable projection of any 24-MS shows Lake Mead falling below 1,010’, 
Reclamation will consult with the Lower Division States for additional actions, if any, that 
may be required to protect elevation 975’.   

Intentionally Created Surplus 

With the exception of the modifications set forth below, the existing DCP ICS framework 
and rules will be extended through the implementation term.  Time limits for ICS 
withdrawal will be extended from 2036 to 2038. IID will also benefit from the same ICS 
framework as other parties, upon approval of the new agreement(s). 

Annual evaporation losses of 3% will be assessed on all ICS other than Brock Reservoir 
ICS1 beginning in 2027.  The Extraordinary Conservation (“EC”) ICS account of each state 
will be increased. Arizona’s storage limit will be increased by 500 KAF.  California’s and 
Nevada’s storage limits will each be increased by 300 KAF. Beginning in 2027, all newly 
created ICS will be subject to a 10% assessment upon creation, which shall become 
system water.  

Due to additional ICS creation for the Tribal Pool (described below), the Arizona EC ICS 
creation limit will be increased by 25 KAF per year. The EC ICS creation limits for each state 
will be as follows: Arizona – 125 KAF; California – 400 KAF; Nevada – 125 KAF. 

The goal is to achieve operational neutrality of ICS. The Lower Division States will consult to 
determine when and how to convert ICS to operational neutrality at higher elevations in 
Lake Mead. 

  

 
1 Brock Reservoir ICS is System Efficiency ICS created pursuant to Exhibit C of the 2007 Lower Basin ICS 
Agreement. 

5/11/2026 Committee Meeting 6g Attachment 1, Page 2 of 7

1034



Lower Division States’ Proposal for        May 1, 2026 
Short-Term Operations of the Colorado River   

 

Page 3 of 7 
 

Use of ICS for delivery and to offset reductions is outlined in Table 1. 

Table 1 – Use of ICS2  

Elevation of Lake 
Mead, January 1st, 

Year N 
(feet MSL) 

Maximum 
withdrawal of ICS in 
Year N (CA / AZ / NV) 

(KAF) 

Above 1025 4003 / 200 / 50 

At or below 1025 
and above 1010 267 / 100 / 50 

At or below 1010 
and above 1000 

133 / 33 / 33 

At or below 
1000 0 / 0 / 0 

 

The Lower Division States recognize that withdrawals of ICS at lower Lake Mead elevations 
may affect the likelihood of reaching critical thresholds and express a shared objective of 
considering reservoir conditions in the timing of such withdrawals, while maintaining 
flexibility for ICS contractors to access supplies when warranted by water supply 
conditions. Contractors with ICS accounts may offset inadvertent overruns in any year 
subject to a 25 KAF state limit.  

Tribal Pool 

A new conservation pool in Lake Mead will be established to ensure the federal government 
can meet trust commitments to Indian Tribes in Arizona (Tribal Pool).  The Tribal Pool will be 
accounted for within the ICS limitations applicable to the State of Arizona and will not be 
operationally neutral.   

The Tribal Pool will be primarily a federal responsibility.  Arizona tribes will also contribute 
water to the Tribal Pool at discounted prices.  There will be no Lower Division State 
contribution to the Tribal Pool.  It is anticipated this pool will need to be of a magnitude of 
approximately 280 KAF through 2028.  Sufficient Tribal water can be acquired to fill this 
pool when including existing ICS Reclamation has already acquired. Subject to the ICS 
delivery limits outlined above, a portion of the water made available through the Tribal Pool 

 
2 The limitations in Table 1 do not apply to Tributary ICS created pursuant to Exhibit A to the 2007 Lower 
Colorado River ICS Agreement. 
3 California will use ICS credits to offset no more than a total of 600 KAF of its reductions over the 
implementation term, except that if the Powell release is higher than 7.5 MAF in either 2027 or 2028, the limit 
on California ICS use increases to 680 KAF. 

5/11/2026 Committee Meeting 6g Attachment 1, Page 3 of 7
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will be made available to meet the federal trust responsibilities within Arizona. The Gila 
River Indian Community will contribute a portion of the water made available to it from the 
Tribal Pool to be converted to system water as part of Arizona’s additional conservation.  
The remainder shall remain as Tribally owned ICS in Lake Mead for the implementation 
term.  

Additional Lower Basin Conservation 

In recognition of the poor condition of the Colorado River system, the Lower Division States 
intend to conserve a cumulative contribution of a minimum of 700 KAF in addition to the 
reductions described above during the implementation term.  While this is the minimum 
amount of cumulative contribution, the Lower Division States anticipate working to exceed 
this amount if possible to a target of a cumulative contribution of at least 1 MAF. Sources 
could include expansion/continuation of SEIS activities (above and beyond activities 
required to generate 1.25 MAF), voluntary or compensated contributions of Binational ICS 
or other stored water, or establishment of a Lower Basin/Federal 700+ plan.  To create 
conservation of this magnitude, the Lower Division States and Reclamation expect to 
develop a plan by August 2026 to identify specific contributions. With appropriate funding, 
the Lower Division States estimate minimum contributions from each of the Lower Division 
States as follows:  California – 300 KAF; Arizona – 300 KAF; and Nevada – 100 KAF.  
Reclamation will account for all additional system conservation separately in its Decree 
Accounting Report and will apply annual evaporation losses of 3% to the total volume. 

The Lower Division States’ contributions are contingent on appropriate funding being 
available to facilitate the contribution of water. Any water acquired by Reclamation as part 
of the Lower Basin conservation program will be done at a cost-share with the Bureau of 
Reclamation. The cost-share will be either in kind, at a price discounted from prior federal 
programs, or made up with funding contributions at the state level.  Reclamation will work 
to streamline environmental permitting in support of contractor actions required to 
implement the provisions of this proposal and will work with California contractors to 
facilitate additional considerations that may be necessary, including Federal funding, to 
address potential impacts to the Salton Sea and adjacent/underlying federal lands. 

The long-term goal of the Lower Division States is to create an operationally neutral 
common pool of new water savings to be strategically deployed at low elevations to help 
delay and offset additional reductions to the Lower Division States beyond the 1.25 MAF. 

Operation of the Upper Initial Units of the Colorado River Storage Project Act (UIU) 

5/11/2026 Committee Meeting 6g Attachment 1, Page 4 of 7
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The Lower Division States appreciate Reclamation’s approach to Flaming Gorge operations 
and Glen Canyon Dam releases described in Secretary Burgum’s letter on April 22, 
2026.  The range of releases described for Flaming Gorge should trend heavily towards 
releasing as close to 1 MAF as possible to protect Lake Powell infrastructure as we see 
near-record low inflows and record high heat creating significant uncertainty in summer 
flow forecasts.  Should unanticipated improvement in hydrology occur such that lower 
releases from Flaming Gorge are needed, the commensurate adjustments should be made 
to Glen Canyon Dam releases in water year 2026 and 2027 in a way that both the Flaming 
Gorge recovery and recovering the Glen Canyon Dam release modification occur 
simultaneously. 

Given operational experience on the river since 2019, Reclamation should initiate the 
process early enough to begin UIU releases above baseline in early March, beginning in 
2027.  Releases above baseline should be dependent upon Lake Powell projected 
elevations; should Lake Powell be projected to fall below elevation 3,515’ in the minimum 
projection, at least 600 KAF should be released above baseline.   The UIU target elevations 
should be lowered until the release from Lake Powell is at least 8.23 MAF (i.e., Lake Powell 
elevation is at least 3,565’).  The intent under improved hydrology is to share the benefits of 
improved hydrology between both basins.  This logic should be applied in each successive 
year of operations under the proposed approach. 

Releases above baseline from UIUs shall be system water and shall not be considered 
operationally neutral for determining operations of Lake Powell.  Reclamation should 
determine annual UIU release volumes above baseline and commit to making those 
releases before making any decisions that reduce annual Lake Powell releases.     

Release from Lake Powell to Lake Mead 

The release for water year 2026 is expected to be maintained at 6.0 MAF.  In the event Lake 
Powell is projected to end water year 2026 above elevation 3,530’, additional water should 
be released. 

Starting in water year 2027, the scheduled release from Lake Powell will be 8.0 MAF if Lake 
Powell is at or above 3,540’ on October 1 of the preceding year.  If Lake Powell is below 
3,540’ on October 1, the scheduled release from Lake Powell will be 7.0 MAF.  Under either 
starting condition, the release may be adjusted, following consultation among the Lower 
Division States and Reclamation, if Reclamation’s Minimum Probable forecast of 
hydrologic conditions and UIU augmented releases are insufficient to keep Lake Powell 
from falling below elevation 3,500’ during the water year.  Consultation shall consider 
options including the use of the River Outlet Works (ROW).   

5/11/2026 Committee Meeting 6g Attachment 1, Page 5 of 7
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If Lake Powell is projected to end the water year above 3,565’, Reclamation will adjust the 
release from Lake Powell to 8.23 MAF or greater and allow for both recovery of water 
released from the UIUs and additional releases from Lake Powell to address any reduced 
releases,4 to the extent possible without Lake Powell falling below elevation 3565’. Such 
adjustments will allow both basins to benefit from the improved hydrology. This process of 
determining Lake Powell release volumes should be iterative from October to April with the 
final determination for the water year based on the Most Probable projections in the April 
24-MS. 

By the end of calendar year 2027, the Department of the Interior shall develop and publish 
a plan to address long-term operational and structural risks at Glen Canyon Dam in order 
to increase the ability to deliver water at lower elevations and prioritize releases to the 
Lower Division States in compliance with the Law of the River. This plan must be developed 
in consultation with and with the approval of the Lower Division States, and Interior shall 
begin implementing the plan no later than the end of 2028. 

 As a pilot, Reclamation will operate the ROW to test infrastructure performance for 
extended release periods during the implementation term. Reclamation will consult with 
the Lower Division States regarding the parameters of this test. 

Additional Items 

Reclamation will expeditiously confirm and implement federal investment in various 
necessary improvements in the management of the Colorado River system, especially in 
federal infrastructure in the Yuma area. 

Reclamation, with the Lower Division States and stakeholders, should develop a 
framework for the exchange of augmented water among existing Section 5 contractors. 
Water that is not withdrawn by the receiving contractor in the year the exchange occurs 
should be eligible to be stored in an ICS account under the rules of the ICS program. The 
evaporation and system assessments will occur if the exchanged water is stored as ICS, 
but do not occur if delivery of the exchange occurs in same calendar year. 

Reclamation should study modifications to the Navajo Indian Irrigation Project Diversion at 
Navajo Reservoir to allow Navajo Reservoir’s operating elevation to fluctuate and release 
additional water downstream as originally intended in its enacting legislation. 

 
4 For purposes of this proposal, “reduced releases” will be addressed when (a) the WY 2026 reduction in Lake 
Powell’s release from 7.48 MAF to 6 MAF is recovered and (b) the difference between 8.23 MAF and Lake 
Powell’s actual release in WY 2027 or WY 2028 (if any) is recovered. 
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Reclamation should evaluate and, as appropriate, seek new compliance to release 
additional water from the UIU when operating for their authorized purposes including 
protecting downstream infrastructure and meeting Compact requirements. 

Possible extension of term and scope 

If additional federal funding is available before December 31, 2027, the Lower Division 
States will consider extending the implementation term by an additional year, or more, as 
circumstances allow. 

The Lower Division States and water users have prepared this proposal on a voluntary and 
non-precedential basis, to address the dire hydrologic conditions affecting the Colorado 
River system. Nothing in this proposal, including any party’s participation or the magnitude 
or form of any party’s contributions, shall be construed as a waiver, relinquishment, or 
modification of any party’s rights, claims, or defenses under the Law of the River, all of 
which are expressly reserved. 

5/11/2026 Committee Meeting 6g Attachment 1, Page 7 of 7

1039



Report on Lower Basin Proposal 
for Post-2026 Operations
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May 11, 2026

Presented by: Shanti Rosset
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Item 6g
Report on 

Lower Basin 
Proposal for 

Post-2026 
Operations

Subject

Lower Division States’ May 1 Proposal to the Bureau of 
Reclamation (Reclamation)

Purpose
Provide overview of the Lower Division States’ May 1 
Proposal (Proposal) for operations of the Colorado River 
system reservoirs for 2026 - 2028  

Next Steps
Track progress of the post-2026 guidelines environmental impact 
statement and work on associated intrastate and interstate 
implementation agreements
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Proposal at a Glance
Key parameters of the Lower Division States' 2026–2028 operating plan — May 1, 2026 Final

3
Calendar Years (2026–2028)

Implementation Term

1.25
MAF/Year  (AZ + CA + NV)

LB Reductions Per Year

6.0
MAF — maintained

WY2026 Powell Release

1.0
MAF — trend toward

UIU Releases Above Baseline

700+
TAF cumulative  (target 1 MAF)

Additional Conservation

3.2
MAF committed by LB water users

Total Lower Basin Savings

Lower Division States commit to revisiting operating plans for post-2028. Federal cost-share funding is expected to support water 
conservation contributions.
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Lower Basin Reductions
1.25 MAF/year  —  Arizona, California, Nevada  (CY2027–2028)

1.25 MAF

per year

Arizona

760 TAF

60.8% of total

California

440 TAF

35.2% of total

Nevada

50 TAF

4.0% of total

H O W  R E D U C T I O N S  M A Y  B E  S A T I S F I E D

▸  Reduced water orders

▸  Extinguishing Intentionally Created Surplus (ICS) 

     (subject to elevation-based limits — Table 1)

▸  California: ICS use capped at 600 TAF over the implementation term

     Exception: if Powell release exceeds 7.5 MAF in 2027 or 2028,

     CA ICS cap increases to 680 TAF

  Safety Trigger: If any 24-month study projects Lake Mead below elevation 1,010', Reclamation will consult with the Lower 
Division States on additional protective actions.
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ICS Framework  (1 of 2) — Key Modifications
Drought Contingency Plan (DCP) ICS framework extended through 2028 — key modifications

①  Evaporation — Brock carve-out

Beginning in 2027, a 3% annual evaporation charge applies 
to all ICS in storage, except Brock Reservoir System 
Efficiency ICS created under the 2007 Agreement.

②  10% creation assessment 

10% creation assessment for all new ICS. The 10%  
becomes system water, supporting shared reservoir 
storage.

③  IID included in ICS framework from 2019 DCP

The Imperial Irrigation District (IID) will benefit from the 
same ICS framework as other parties upon approval of new 
agreements.

④  Withdrawal deadline extended

ICS withdrawal deadline extended from 2036 to 2038, 
providing additional planning flexibility for ICS account 
holders like Metropolitan.

⑤  ICS storage limits increased

Extraordinary Conservation ICS storage limits: AZ +500 TAF; 
CA and NV +300 TAF each. CA total ICS storage limit → 2.0 
MAF. Limits do not apply to the Tribal Pool.

⑥  ICS creation limits established

Annual Extraordinary Conservation ICS creation limits: 
Arizona 125 TAF/yr; California 400 TAF/yr; Nevada 125 
TAF/yr. Arizona's limit increases by 25 TAF/yr to 
accommodate Tribal Pool contributions.
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ICS Framework  (2 of 2) — Table 1 and Rules
Maximum ICS withdrawal to offset reductions — note Tributary ICS exemption

TABLE 1 — Maximum ICS Withdrawal to Offset Reductions

Does not apply to Tributary ICS (Exhibit A, 2007 Lower Colorado River ICS Agreement)

Lake Mead Elevation  (Jan 1, Year N) CA Max  (TAF) AZ Max  (TAF) NV Max  (TAF)

Above 1,025' 400* 200 50

1,010' – 1,025' 267 100 50

1,000' – 1,010' 133 33 33

At or below 1,000' 0 0 0

* CA ICS use capped at 600 TAF over the implementation term; increases to 680 TAF if Powell release exceeds 7.5 MAF in either 2027 
or 2028.

Operational neutrality goal:
Lower Division States will consult to determine when and how to convert ICS to operational neutrality at higher Lake Mead 
elevations. The augmented water exchange framework (Section 5 contractors) remains part of the agreement — exchanged water 
eligible for ICS storage if not withdrawn in the delivery year; evaporation/system assessments apply only if stored.
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Additional Lower Basin Conservation
700 TAF minimum in addition to the 1.25 MAF/year reductions

Each state will develop a specific conservation plan by August 2026. Federal cost-share funding is required. Sources include water 
savings above the 1.25 MAF commitment, binational conservation programs, and joint federal-state initiatives.

700
TAF  (2026–2028)

Minimum Cumulative Contribution

1
MAF  (if possible)

Target Contribution

Cost-share
discounted price or state contributions

Federal Requirement

S T A T E  M I N I M U M S   ( s p e c i f i c  p l a n  d u e  A u g u s t  2 0 2 6 )

California

300 TAF

Arizona

300 TAF

Nevada

100 TAF

Funding & Sources

Cost-share required: in-kind, discounted 
price, or state contributions.
Sources: SEIS above 1.25 MAF; 
Binational ICS; LB/Federal 700+ plan.

Long-term goal:  Create an operationally neutral common pool of new water savings, strategically deployed at low elevations to 
delay and offset additional reductions beyond 1.25 MAF.

1046



Upper Initial Units (UIU) Operations
CRSP Act release framework — May 1, 2026 Final

The Lower Division States have requested that Flaming Gorge Reservoir releases trend toward 1.0 MAF. The proposal specifies that if 
hydrology improves, both Upper Initial Unit (UIU) and Glen Canyon Dam release adjustments should occur simultaneously — not 
sequentially.

C O R E  P R I N C I P L E

UIU releases above baseline are system water 
— not operationally neutral for determining 
Lake Powell operations.

Reclamation must commit to annual UIU 
release volumes above baseline before making 
any decision to reduce annual Lake Powell 
releases.

Bilateral framing:

“Share benefits of improved hydrology between 
both basins” — recognizing that improved 
conditions in Lake Powell benefit both Upper 
and Lower Basin users.

1 Volume target

1.0 MAF above UIU baseline through April 30, 2027. If less is released, 
WY2027 Powell releases increase by the difference.

2 Trigger condition

If Powell projected below elevation 3,515': release at least 600 TAF 
above baseline. UIU targets are lowered until Powell release reaches at 
least 8.23 MAF (approximately elevation 3,565').

3 Timing & process

Reclamation initiates process for UIU releases to begin in early March 
each year. Logic applies in each successive year of the implementation 
term.
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Lake Powell Release Framework  (1 of 2))
WY2026 baseline and WY2027+ elevation-triggered release levels

WY 2026

Scheduled release:  6.0 MAF

▸  Release maintained at 6.0 MAF.

▸  If Powell projects to end WY2026 above 3,530', 
additional water released.

▸  River Outlet Works (ROW) pilot: Reclamation tests 
infrastructure performance for extended release periods. 
Reclamation consults with Lower Division States on test 
parameters.

WY 2027+

Powell ≥ 3,540'
Oct 1, prior year

8.0 MAF

Powell < 3,540'
Oct 1, prior year

7.0 MAF

Either scenario: release may be adjusted if 24 –month study 
Min. Probable forecast + UIU augmentation is insufficient to 
keep Powell above 3,500'. Consultation options include use of 
ROW below 3,490'.

Final determination: Most Probable projections in the April 24-
month study, following iterative October–April consultation 
process.

.
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Lake Powell Release Framework  (2 of 2)
8.23 MAF obligation, reduced releases recovery definition, and strengthened Glen Canyon Dam plan requirement

If Powell projected > 3,565' at year-end

Reclamation adjusts release to 8.23 MAF or greater, allowing 
both recovery of UIU releases above baseline AND recovery 
of any prior reduced releases. Both basins share the benefit 
of improved hydrology, with a direct annual release target 
rather than a rolling multi-year average.

Definition of 'reduced releases'

Recovery is required for: (a) the WY2026 reduction from 7.48 
MAF to 6.0 MAF  (the 1.48 MAF shortfall); and (b) any 
shortfall below 8.23 MAF in WY2027 or WY2028. 

Glen Canyon Dam long-term plan — approval right

By end of CY2027, Interior Department must publish a plan to 
address long-term operational and structural risks at Glen 
Canyon Dam. The plan must be developed in consultation 
with and with the written approval of the Lower Division 
States. Implementation begins no later than end of 2028.

Iterative process and final determination

Lake Powell release volumes are determined iteratively from 
October through April each water year. Final determination is 
based on the Most Probable projections in the April 24-month 
study. This iterative, consultative process applies to both 
downward adjustments (infrastructure protection) and 
upward adjustments (recovery obligation).
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One Water and Adaptation Committee 

5/11/2026 Committee Meeting 

6h 

Subject 

Additional information requested by One Water and Adaptation Committee on developing and entering into an 
agreement with LADWP and LA County Dept of Public Works Funding Pilot 

Executive Summary 

In May 2025, Metropolitan’s One Water and Adaptation Committee directed staff to work with the Los Angeles 
County Department of Public Works (County) to develop a Multi-Benefit Program Funding Pilot (Pilot Program) 
that would allow the County to fund stormwater capture improvements on private property within Los Angeles 
County. Metropolitan and County staff developed and evaluated several versions of a pilot program, drawing on 
research and lessons learned from similar programs in other counties. In November 2025, the County selected the 
Los Angeles Department of Water and Power’s (LADWP) service area for participation in the Pilot Program. The 
proposed Pilot Program was further refined following subsequent discussions and input from LADWP. The 
proposed Pilot Program includes (1) an extension of LADWP’s Landscape Efficiency Assistance Program, 
utilizing funding from the County and Metropolitan; (2) development of a new process for Metropolitan to 
administer and provide funds from an outside entity to a member agency; and (3) an independent third-party cost-
benefit analysis of the Pilot Program. In March 2026, the Board deferred this item to May 2026 and directed staff 
to return with a discussion item to answer three questions posed by Committee members. This item will answer 
those questions. 

Applicable Policy 

Metropolitan Water District Section 130: General Power to Provide Water Services  

Metropolitan Water District Section 130.5: Legislative Findings and Declarations Relating to Conservation 

Metropolitan Water District Administrative Code Section 4210: Water Conservation Metropolitan Water District  

Administrative Code Section 11104: Delegation of Responsibilities 

By Minute Item 52776, dated April 12, 2022, the Board adopted the 2020 Integrated Water Resources Plan 
Update, as set forth in Agenda Item 7-1 board letter.  

By Minute Item 49542, dated September 10, 2013, the Board authorized new conservation program initiatives 
effective October 1, 2013.  

By Minute Item 49068, dated May 8, 2012, the Board authorized changes to Metropolitan’s Water Conservation 
Program effective July 1, 2012.  

By Minute Item 48772, dated August 16, 2011, the Board adopted the Long-Term Conservation Plan and 
revisions to the water conservation policy principles.  

Related Board Action(s)/Future Action(s) 

Future Action Item 
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Details and Background 

In May 2025, Metropolitan’s One Water and Adaptation Committee directed staff to work with the Los Angeles 
County Department of Public Works (County) to develop a Multi-Benefit Program Funding Pilot (Pilot Program) 
that would allow the County to fund stormwater capture improvements on private property within Los Angeles 
County. Metropolitan and County staff developed and evaluated several versions of a pilot program, drawing on 
research and lessons learned from similar programs in other counties. In November 2025, the County selected the 
Los Angeles Department of Water and Power’s (LADWP) service area for participation in the Pilot Program. The 
Pilot Program as originally proposed by staff was further refined following subsequent discussions and input from 
LADWP. The current proposal for the Pilot Program includes: (1) an extension of LADWP’s Landscape 
Efficiency Assistance Program, utilizing funding from the County and Metropolitan; (2) development of a new 
process for Metropolitan to administer and provide funds from an outside entity to a member agency; and (3) an 
independent third-party cost-benefit analysis of the Pilot Program. In March 2026, staff presented the proposed 
Pilot Program to the One Water and Adaptation Committee with the recommendation to implement the program 
as described above.  The Committee raised a number of additional questions for staff research and bring back to 
the Committee for further discussion and direction.  The May 2026 Board item on the Pilot program was 
subsequently recommended for deferral by the Committee Chairperson.  Staff has prepared additional information 
related to the questions asked at the May 2026 committee meeting.  This board informational letter provides 
staff’s responses to the key questions raised by Committee members.  

Question 1: What challenges does Metropolitan face in developing and implementing a direct install 
program for disadvantaged communities? 

Metropolitan’s enabling Act limits its powers to providing wholesale water service. (MWD Act, § 130.) Although 
conservation is specifically authorized in Metropolitan’s Act, it is authorized for the purpose of meeting 
Metropolitan’s water-related purposes. (MWD Act, § 130.5.) To date, Metropolitan’s conservation programs have 
been offered to all properties, regardless of economic classification, in Metropolitan’s service area.  

Metropolitan’s 2020–2026 Residential End Use study provides a three-year snapshot of indoor and outdoor water 
use in DAC and non-DAC households across the service area. Data from this study shows that DAC households 
already use 45 percent less water in their outdoor landscapes than non-DAC households, due to fewer landscapes 
and more prudent water use. However, Metropolitan has not determined a water-related benefit from increased 
funding in disadvantaged communities (DAC) for conservation efforts. Without a water-related benefit, equity is 
not an authorized statutory basis to fund a Metropolitan program. 

Although participation in the turf replacement program is lower in DAC areas, it is available to all areas within 
the service area. Metropolitan has studied the manner in which other water agencies fund DAC programs, 
including through affordability workshops in which other agencies have presented to the Board their approaches, 
and found that those agencies use non-rate revenues to fund DAC programs.  

A regional direct install program presents administrative and potentially legal challenges for Metropolitan. 
Metropolitan does not currently employ staff with the required stormwater expertise to assist property owners 
with the design and installation of the prescriptive stormwater feature. The cost for this type of consulting service 
in San Diego and Orange Counties is approximately $1-2 million dollars annually. A regional program would be 
expected to triple the costs seen at the County level. In addition, information from LADWP’s development of the 
Landscape Efficiency Assistance Program (LEAP) shows that Metropolitan’s Water Efficiency Team would 
require an additional 2.5 full-time employees (FTEs) to run a regional direct install program. Metropolitan’s 
involvement in a direct install program would also increase exposure to claims by property owners as a result of 
working directly on private property.  

The proposed Pilot Program includes the use of $250,000 of Metropolitan funds as matching funds to a direct 
install grant provided by the United States Bureau of Reclamation (USBR). Metropolitan has determined that the 
Pilot Program can be used to identify a water-related purpose for this type of program that has not yet been 
identified in prior industry studies. 
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Question 2: What is the comparable cost to Metropolitan for a Metropolitan-led direct install program 
instead of the proposed pilot program? 

The average cost of projects in member-agency-led direct install programs is $16 per square foot. These programs 
utilize contractors to install landscapes that meet the current regional turf replacement program requirements. The 
proposed Pilot Program is a direct install program administered by LADWP. The landscapes to be installed as 
part of the proposed Pilot Program are expected to increase the cost to at least $20 per square foot for the added 
prescriptive stormwater feature and other enhanced landscape options. A Metropolitan-led program instead of a 
member agency-led program would not necessarily provide cost savings or efficiencies. It would potentially 
require additional staff time and additional resource development to install these enhanced landscapes and would 
be estimated to cost a minimum of approximately $25 per square foot. Metropolitan does not currently have the 
staffing, resources, and expertise to implement a direct install program. Key activities in a direct install program 
that exceed Metropolitan’s resources currently include: receiving, processing, and coordinating enhanced 
stormwater capture programs with potentially hundreds of participants and coordinating with the many vendors 
required to do the actual field work.  

The following chart compares the estimated cost per acre-foot for the proposed Pilot Program with the estimated 
costs of a Metropolitan-led program.  The figures include the standard cost per acre-foot for the regional turf 
replacement program as a reference. Estimates for a Metropolitan-led direct install program are based on total 
project design and construction costs, along with estimates of Metropolitan administrative costs and staff time. A 
Metropolitan-led program would require 2.5 additional FTEs for the Water Efficiency Team. The time required to 
develop a Metropolitan-led direct install program is prohibitive for the current USBR grant which requires that 
the funds be utilized by December 31, 2027. A Metropolitan-led program cannot be developed and implemented 
by this deadline. Therefore, it is anticipated that, without additional new funds for the conservation program, all 
costs associated with a Metropolitan-led direct install program would be funded by reductions to existing 
conservation programs. 

Metropolitan’s administrative costs for the proposed Pilot Program is equivalent to $225,800, which brings 
Metropolitan’s total proposed contribution to $825,800. 

Program Total Cost per AF Metropolitan Cost per AF 

Regional Turf Replacement Program N/A $630 

Proposed Pilot Program $12,700 $2,700 

Metropolitan-led Direct Install $17,200 $4,700 

Question 3: How would the proposed pilot program be scaled up to the regional level if the program is 
successful? 

One goal of the proposed Pilot Program and study will be to quantify the water-related benefits of enhanced 
landscapes to the participating agencies. Additionally, if the study results show that there is a water-related 
purpose for a DAC direct install program, then Metropolitan would be able to better support the costs to scale up 
to a regional program.  

The proposed Pilot Program has broader, scalable opportunities beyond turf replacement. Metropolitan does not 
currently have a process in place that allows non-member agencies to contribute funding directly to Metropolitan 
programs without member agency participation. Similarly, member and retail agencies can partner with outside 
entities on local conservation programs only when agency staff have the capacity to do so. Many agencies are  
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hindered from developing partnerships due to the administrative burden of executing agreements for each 
program. Under the proposed Pilot Program, Metropolitan will develop a process(es) to assist in program 
administration and provide the County’s funding to LADWP for completed projects. If the proposed Pilot 
Program is successful, this process could be introduced region-wide as a uniform and streamlined process for any 
number of potential partners for local programs and Metropolitan’s regional programs. 

 

 5/7/2026 
Brandon J. Goshi 
Manager, Water Resource Management  

Date 

 5/7/2026 
Shivaji Deshmukh 
General Manager 

Date 
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Additional information requested by One Water 
and Adaptation Committee on developing and 
entering into an agreement with LADWP and 
LA County Dept of Public Works Funding Pilot

One Water and Adaptation Committee

Item 6h

May 11, 2026

Presented by: Krista Guerrero
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Item #6h

Subject
Additional information requested by One Water and Adaptation Committee 
on developing and entering into an agreement with LADWP and LA County 
Dept of Public Works Funding Pilot

Purpose
Provide additional information requested by One Water and Adaptation 
Committee on developing and entering into an agreement with LADWP and 
LA County Dept of Public Works Funding Pilot

Next Steps
Future Board Action item

Additional information 
on developing and 

entering into an 
agreement with LADWP 

and LA County Dept of 
Public Works Funding 

Pilot

1056



Pilot Program Development
Original ARLA 

Recommendation
Final

Recommendation
Type of 

Program Direct Installation for 
Disadvantaged Communities

Direct Installation for 
Disadvantaged Communities

MWD 
Contribution ≥ $1.5 Million

$600,000 + $225,800 for 
staff administrative costs

Program 
Elements

• Prescriptive stormwater feature

• Native plants only

• 80% plant coverage

• Prescriptive stormwater feature

• Native plants offered

• 70-80% plant coverage

Program Lead Metropolitan Metropolitan & LADWP
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What challenges does Metropolitan face 
in developing and implementing a direct-
install program for disadvantaged 
communities?

• Metropolitan funds must be used for water-
related purposes

• Increased water savings

• Access to savings not previously available

• Equity is not an authorized statutory basis 
without a water-related benefit

• Studies are permitted to evaluate potential 
water-related benefits

OWA 
Committee 
Questions
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What is the comparable cost to 
Metropolitan for a Metropolitan-led direct 
install program instead of the proposed 
pilot program?OWA 

Committee 
Questions Program

Total 
Cost per AF

Metropolitan 
Cost per AF

Regional Turf 
Replacement Program

- $630

Proposed 
Pilot Program

$12,700 $2,700

Metropolitan-led 
Direct Install

$17,200 $4,700*

* Does not include cost of needed additional 2.5 FTEs 
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How would the proposed pilot program 
be scaled up to the regional level if the 
program is successful?

• Pilot study will determine if additional water-
related benefits can be found for future direct 
install program

• Metropolitan becomes lead in finding and 
executing potential local partnerships for 
member agencies

• Same process can be used for other regional 
program partnerships

OWA 
Committee 
Questions
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Potential 
Multi-

Benefit 
Funding 

Pilot 
Program

Additional Considerations
• Program launch anticipated to be one year from 

Board approval

• USBR grant funding expires December 2027

• Approved program costs would be taken from 
the Conservation budget

• Cuts will be made to existing programs to 
fund this program

• Metropolitan-led program would require 
additional time for PW to select a new pilot area
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Date of Report: 5/12/2026 

Bay-Delta Resources Group 

 Bay-Delta Management  Report 

Summary 

This report provides a summary of activities related to the Bay-Delta for March 15, 2026–April 15, 2026. 

Purpose 

Informational  

Attachments 

Attachment 1 – Letter from Department of Water Resources to MWD on Delta Conveyance Project 
                           Capacity 

Attachment 2 – Delta Conveyance Project Quarterly Update  

Detailed Report 

Decide on Sites Reservoir and Protect Our Bay-Delta Interests 

Delta Conveyance Project  

On April 6, 2026, the Department of Water Resources notified General Manager Deshmukh that the remaining 
unallocated capacity in the Delta Conveyance Project is available to current participants (Attachment 1). 
Agencies may reserve additional capacity without upfront planning costs, with expenses to be allocated later 
based on overall participation. 

Additionally, a quarterly report with updates on the Delta Conveyance Project is attached to this board report 
(Attachment 2). It includes status updates on water rights, permitting, and biological opinions. 

Sites Reservoir 

The State Water Resources Control Board (State Board) Administrative Hearings Office released a draft decision 
and draft water right permit for the Sites Reservoir Project on March 21. This initiated a public comment period 
through May 22, 2026. A revised draft may be issued around July 15, 2026, followed by a 30-day comment 
period. The State Board is scheduled to consider adoption on September 1, 2026. The hearing record includes 21 
parties, 60 witnesses, 2,115 exhibits, and 32 hearing days. The water right permit is a key milestone, enabling the 
capture of unappropriated Sacramento River water and advancing the Sites Project toward construction and 
operation. Metropolitan staff is reviewing the materials to assess potential implications for Project operations and 
benefits, and will provide a more detailed update to the Board once the initial assessment is completed.  

Advance Science and Multi-Benefit Solutions That Improve the Sustainability of the Delta and Inform Regulation  

A request for bids for the Webb Tract Wetland Restoration Project was issued on March 23. There was a job walk 
on April 9 that was attended by nine prime contractors and eight subcontractors. Bids for this project are due on 
May 4, 2026.  
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Metropolitan staff, with Deputy Project Leader for the United States Fish and Wildlife Service Heather Swinney, 
presented to members from Director Gold’s and Director Crane’s service area on work on the Delta Islands. 
Subjects of the presentation included innovations in restoration, the culturing of Delta Smelt, floating wetlands, 
and ongoing research projects. 
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Bay-Delta Initiatives 
Quarterly DCP Activity Report – April 2026 

DELTA CONVEYANCE PROJECT QUARTERLY UPDATE
KEY PERMITS AND CERTIFICATIONS 
As part of the Metropolitan’s Board’s December 2024 authorization to amend the DCP funding agreement, all key permits and 
certifications were anticipated by the end of 2026. Although some of these have been completed as of the date of this report, 
Metropolitan staff will be reviewing the status of the remaining permits regularly to identify if any are initially denied, significantly 
delayed, or issued with conditions that reduce water supply benefits, increase costs, or increase mitigation obligations.  

Please Note: Additions to each prior quarterly update will be shown in red. 

CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA) 

 DWR certified the Final Environmental Impact Report (EIR) and adopted the CEQA Findings of Facts, the Mitigation,
Monitoring and Reporting Program and the Statement of Overriding Considerations on December 21, 2023. 

 DWR also formally approved the Bethany Alignment on December 21, 2023.DWR filed the Notice of Determination
with the State Clearinghouse starting the 30-day statute of limitations for CEQA litigation which ended January 22, 2024. 

 DWR prepared an Addendum to the Final EIR in February 2025 to reflect refinements, including refinements through
the CESA consultation process for ITP, which was issued by CDFW in February 2025. 

 DWR prepared a Second Addendum to the Final EIR in August 2025 to incorporate proposed design and construction
refinements, as well as innovations, which resulted in an estimated reduction in construction costs of $1.25 billion. 

WATER RIGHTS PROCESS 

 On February 23, 2024, DWR filed the Change in Point of Diversion petition with the State Water Resources Control Board to
add two new points of diversion to the State Water Project as part of the DCP. 

 The Administrative Hearing Office’s proceeding regarding the petition began February 18, 2025.
 In March 2026 opposing parties cross examined the DWR and the State Water Contractor’s rebuttal testimony witnesses.
 The opposing parties must submit their rebuttal testimony in April 2026.
 The hearing is scheduled be completed by the end of August 2026.

CALIFORNIA ENDANGERED SPECIES ACT INCIDENTAL TAKE PERMIT (CESA ITP) 

 DWR received the Incidental Take Permit  under the California Endangered Species Act in February 2025.
 This action authorized DWR to take listed species state-protected under CESA, so long as impacts are minimized and

fully mitigated through conditions in the permit. 
 There is a pending amendment to the CESA ITP; however, the California Department of Fish and Wildlife has not publicly

finalized any amendments to date. 
 DWR is working with CDFW, as necessary, through the permit’s term to request additional amendments if conditions change

due to new biological information, changes in listing status of covered species, or necessary updates to minimization or 
mitigation measures. 

DELTA PLAN CERTIFICATION OF CONSISTENCY 

 DWR filed a certification of consistency with the Delta Plan for the DCP on October 17, 2025.
 The certification focuses on the Bethany Reservoir alignment for the DCP.
 Ten groups filed appeals with the Delta Stewardship Council, which heard the appeals on February 26-27, 2026.
 The Council is holding a hearing on April 23-24, 2026, to adopt a written determination on the appeals.

NATIONAL ENVIRONMENTAL POLICY ACT 

 The U.S. Army of Engineers construction Environmental Impact Statement was finalized on November 21, 2025.

ENDANGERED SPECIES ACT BIOLOGICAL OPINIONS 

 The Biological Opinions for the Long-Term Operations of the Central Valley Project and the State Water Project, which included
operations of the DCP programmatically, were issued on November 8, 2024 (U.S. Fish and Wildlife Service) and 
December 6, 2024 (National Marine Fisheries Service). 

 USFWS released the final project-level Biological Opinion for construction on March 9, 2025.
 The anticipated timeline for the project-level construction Biological Opinion from NMFS is in 2026.

5/11/2026 Committee Meeting 7a Attachment 2, Page 1 of 1
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Colorado River Resources 

 Colorado River Management Report 

Summary 

This report provides a summary of activities related to management of Metropolitan’s Colorado River resources 
for March 23, 2026–April 20, 2026.  

Purpose 

Informational  

Detailed Report 

Bureau of Reclamation – April 24-Month Study  

The Bureau of Reclamation’s (Reclamation) April 24-Month Study shows that inflow conditions into 
Lake Powell are critically low and represent the most pressing near-term risk to the system since the drought 
started in 2000. This study finds and forecasts: 

 March observed unregulated inflow was 350,000 acre-feet (AF) –59 percent of the 30-year average 

 April 2026 forecast: 550,000 AF – 61 percent of average 

 April–July 2026 runoff season forecast: 1.40 million AF (MAF) – 22 percent of average 

 WY 2026 total unregulated inflow forecast: 3.87 MAF – 40 percent of average 

The April–July forecast is particularly alarming, representing roughly one-fifth of normal snowmelt-driven inflow 
during the peak runoff season. 

The April 24- Month Study projects a steep and sustained decline in Lake Powell storage throughout Water Year 
(WY) 2026. The study incorporates an adjusted monthly release pattern that held back 598,000 AF of planned 
releases from Glen Canyon Dam for the period of December 2025 through April 2026 to protect the 3,525-foot 
target elevation. Lake Powell is projected to fall below the 3,500-foot infrastructure protection floor by August 
2026 and reaching a low point of approximately 3,455 feet by March 2027 without any additional actions. This 
trajectory underscores the urgency of the 2024 Supplemental Environmental Impact Statement Section 6(E) 
consultation process currently underway to keep Powell above 3,500 feet. 

Lake Mead is forecasted to remain near the 1,050-foot range through the remainder of calendar year 2026, but 
declines steeply through WY 2027. As Mead approaches the 1,035-foot range, the study projects only 29 percent 
of generating units available from April 2026 through November 2027, with capacity dropping to approximately 
380 megawatts (MW), compared to over 1,300 MW at higher lake levels.  

Bureau of Reclamation – Draft Drought Response Operations Plan  

Reclamation announced a set of near-term drought response actions on April 18 in response to continued 
deterioration in hydrologic conditions across the Colorado River Basin, including historically low snowpack and 
projected inflows to Lake Powell at approximately 29 percent of average. System storage is currently estimated at 
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approximately 36 percent of capacity, and Reclamation has indicated that without intervention, Lake Powell could 
fall below the minimum power pool level later this year.  

To address these risks, Reclamation is proposing two primary operational actions. First, increase releases from 
Flaming Gorge Reservoir into Lake Powell of between 660,000 AF to 1.0 MAF by April 2027. Second, a 
reduction in releases from Lake Powell to Lake Mead from the planned 7.48 MAF to 6.0 MAF for WY 2026, a 
decrease of approximately 1.48 MAF from prior operating assumptions. These actions are intended to stabilize 
Lake Powell elevations and protect infrastructure at Glen Canyon Dam. 

Reclamation has acknowledged that reducing releases from Lake Powell will accelerate declines at Lake Mead, 
increasing the likelihood of deeper shortage conditions in the Lower Basin and reducing hydropower generation at 
Hoover Dam. 

Develop Post-2026 Guidelines and Negotiate Implementation Agreements: Provide Input that Shapes  
Reclamation’s Selected Alternative 

Since the federal deadline for a basin states consensus passed on February 14, parties within Arizona were 
working to reach internal alignment. Over the past week, the Lower Basin states have reengaged and begun 
advancing discussions on options for near-term operations of Lake Powell and Lake Mead. These discussions 
have focused on Lake Powell releases, operations of the Upper Initial Units, Lower Basin reductions, and 
Intentionally Created Surplus (ICS). 

These discussions are occurring under compressed timelines. Operations beginning October 1, 2026, will be 
governed by the post-2026 guidelines, and as a result, any agreement among the Lower Basin states would need 
to be reached within a matter of weeks to be reflected in the federal Record of Decision. While a number of 
important implementation details remain under active negotiation, the Lower Basin states have made meaningful 
progress toward a shared understanding of what near-term operations could look like. This includes discussion of 
options for making reductions of 1.5 MAF, and additional amounts when needed.  

Despite this progress, significant issues remain unresolved. In particular, there is not yet agreement on how Lower 
Basin reductions would be implemented across users or provisions for storage of new ICS-like water. As a result, 
the Lower Basin states have not finalized a proposed agreement, but discussions are ongoing with the goal of 
identifying a viable path forward in advance of federal decision-making on post-2026 operations. 
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Office of Sustainability, Resilience and Innovation 

 SRI GM Monthly Report 

Summary 

This report provides a summary of Sustainability, Resilience and Innovation activities for the month of April 
2026. 

Purpose 

Informational  

Activities in Support of the GM Business Plan 
 
Goal: Execute CAMP4W Implementation Strategy to Integrate Climate Adaptation Districtwide 
In April, the CAMP4W Assessment team continued work on assessing potential core supply, flex supply and 
storage projects and programs. Staff is also developing a series of working memos that include low-regret 
recommendations and a proposed methodology for integrating project and program analyses to support Board 
decision-making on Pure Water design and other near-term investments. Progress will be shared in upcoming 
CAMP4W subcommittee meetings.  
 
Goal: Decide on Sites Reservoir and Protect Bay-Delta Interests 

(1) Implement risk reduction strategies to protect Delta assets and minimize supply disruption 
For the Webb Tract Wetland Restoration Project, Environmental Planning staff continued preparing the 
preconstruction submittals in accordance with the California Department of Fish and Wildlife (CDFW) 
Restoration Management Permit (RMP), U.S. Army Corps of Engineers Sacramento District Regional General 
Permit (RGP) 16, Regional Water Quality Control Board Statewide Restoration General Order, and U.S. Fish and 
Wildlife Service (USFWS) Restoration Programmatic Biological Opinion. 
 
For the Delta Conveyance Project, Environmental Planning staff continued representing Public Water Agencies in 
a coordinator role, working with the Department of Water Resources on regulatory permitting efforts. 

 
Goal: Complete Environmental Impact Report (EIR) and Planning for Board to Consider Pure Water 
Southern California 

(1) Complete EIR analysis and public process 
The Final EIR for Pure Water Southern California was completed and certified by the Board of Directors, and a 
Notice of Determination was filed in February 2026. 
 
Additional SRI Activities 
Climate Action Plan 
Metropolitan Water District will release its 4th Annual Progress Report (APR) on April 22 to coincide with Earth 
Day, detailing progress made toward implementing MWD’s Climate Action Plan (CAP), which was adopted in 
2022. This APR highlights Metropolitan’s accomplishments in 2025 and tracks progress on CAP measures. It 
presents updated 2024 greenhouse gas inventory results and the carbon budget used to measure emissions 
reductions. It also brings the story behind the data to life, showcasing standout successes from the past year and 
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the leadership, collaboration, and innovation across Metropolitan’s departments that are driving emissions 
reductions, environmental stewardship, and long-term operational sustainability. 
 
Staff from SRI and External Affairs led a Planning Committee with representation from Integrated Operations, 
Planning and Support, Water Resource Management, Legal, and Women at Metropolitan leadership to plan Earth 
Week 2026, with activities planned for the week of April 20-24th. This year’s theme is “You Can Make a 
Difference,” which honors one of the world’s most influential scientists, Dr. Jane Goodall. Earth Week activities 
include a discussion of the Documentary “Famous Last Words: Dr. Jane Goodall”, Breakfast and Learn 
about Scaleable Strategies to Conserve Water; an Earth Week Showcase featuring Met’s sustainability programs; 
a Lunch and Learn about Met’s Turf Replacement Program; building the Central Library’s Sustainability Library 
Resources; a Clothing Swap; and Challenges that staff can participate in districtwide including: Connect with 
Nature; GO Zero Waste Today; and Water Refill-a-Rama. 
  
Innovation, Pilots, and Emerging Technologies 
Nothing to report. 
 
Zero Emission Vehicle Transition 
SRI collaborated with the Fleet Services Unit to provide a “Ride and Drive Event” at Metropolitan’s April 22, 
2026, Earth Day celebration at Union Station Headquarters. At the event, employees were able to ride and 
drive in one of Fleet’s electric trucks. The two Ford Lightnings are part of the Fleet Service Unit’s growing 
number of electric vehicles that are available for employees to drive when traveling off-site (vehicles shown 
below).   

 

Sustainable Energy Strategy 
SRI, in collaboration with the Power Operations Section and Engineering Services, continues to support efforts to 
enhance the reliability and resilience of the Colorado River Aqueduct Transmission System, ensuring secure and 
uninterrupted water delivery to 19 million customers. Key efforts include participation in POP organizational 
development, financing strategy, and affected system mitigation. 
 
Environmental Planning Services 
Environmental Planning staff continued preparation of supplemental CEQA documentation for the PCCP 
Rehabilitation Sepulveda Feeder Reach 9 Project, as well as continued to support the progressive design-build 
process for the Sepulveda Feeder Pump Stations Project and the Lake Mathews New Pressure Control Structure 
and Electrical Upgrades Project. For the Inland Feeder/Foothill Pump Station Intertie Project, staff continued 
coordination with the USFWS and CDFW on the incidental take permits (ITP) under the federal and state 
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endangered species acts. Staff continued negotiations with the agencies on the mitigation strategy and continued 
development of a mitigation approach in partnership with the San Bernardino Valley Municipal Water District 
(SBVMWD). On April 30, Environmental Planning staff participated in a presentation on the partnership between 
Metropolitan and SBVMWD in support of an inspection trip for Member Agency general managers. For the 
Copper Basin Discharge Valve Replacement and Access Road Improvements Project, coordination between 
Environmental Planning staff and CDFW continued for the ITP application pursuant to California Fish and Game 
Code Section 2081(b) and Senate Bill (SB) 147 for potential incidental take of the Fully Protected Species, desert 
bighorn sheep (Ovis canadensis nelsoni); staff met with CDFW to review the proposed mitigation strategy. For 
the Casa Loma Siphon No. 1 and San Jacinto Pipeline Protection project, staff finalized the Final Mitigated 
Negative Declaration (MND), Responses to Comments, and Mitigation Monitoring and Reporting Program for 
the project and finalized the Board letter and presentation in support of an April Board action to adopt the MND 
and approve the project for CEQA purposes. Staff prepared and filed the Notice of Determination following the 
April action. Environmental monitoring of construction activities continued for the La Verne Shops Upgrades 
Project and the Garvey Reservoir Rehabilitation Project. 
 
Critical operations and maintenance activities were supported by the Environmental Planning Section. Staff 
provided CEQA and regulatory clearances and conducted preconstruction biological and nesting bird surveys for 
operations and maintenance activities throughout the service area. Staff provided subject matter expert review of 
the following legislative bills: Assembly Bill (AB) 1533 (Connolly) – CEQA: notice: direct mailing: electronic 
mail; AB 1635 (Arambula) – Pit dewatering: prohibition; AB 1881 (Ramos) – California Indian Freedom Act of 
2026; AB 2132 (Macedo) – CEQA: exemption: groundwater recharge project; AB 2218 (Kalra) – Water policy: 
California Native American Tribes; AB 2627 (Hart) – California Rangeland, Grazing Land, and Grassland 
Protection Program; AB 2569 (Hart) – California Environmental Quality Act: natural hazards and adverse 
environmental conditions; AB 2630 (Bennett) – Water diversion and use: adoption of regulations; SB 978 (Perez) 
– Large-scale energy facilities: labor: electricity rates; SB 899 (Grove) – Fire prevention: Wildfire and Forest 
Resilience Task Force: wildfire smoke; SB 1085 (Durazo) – Water supply planning: CEQA determination; SB 
1326 (Wahab) – CEQA: Tribal cultural resources: mitigation measures; and SB 1388 (Durazo) – Local agencies: 
improvement and maintenance of natural habitat. Staff supported the Office of SRI by updating progress on CAP 
greenhouse gas (GHG) emissions reduction measures in support of the Climate Action Plan 4th APR and 
conducting technical review for three CAMP4W GHG assessments. In addition, staff reviewed and analyzed 
CEQA notices for eight external projects to determine the potential impacts on Metropolitan and protect 
Metropolitan’s right-of-way and facilities; comment letters were prepared and submitted for projects that had the 
potential for impacts. 
 
The Environmental Planning Section continued oversight of reserve management activities to protect valuable 
natural resources and meet Metropolitan’s mitigation obligations. Security patrols and fence repairs were 
conducted throughout the Lake Mathews Multiple Species Reserve and the Southwestern Riverside County 
Multi-Species Reserve (MSR) to prevent trespassing, vandalism, poaching, and theft and to protect the reserves’ 
natural and cultural resources, facilities, and equipment. Specific activities at the Lake Mathews Reserve included 
application of herbicide to invasive species to prevent seed development and limit the germination of these 
species, and annual monitoring of grasslands north of Lake Mathews and a Riversidean alluvial fan sage scrub 
restoration site south of Lake Mathews. Activities at the MSR included coordinating with researchers on the 
reserve, conducting surveys for Quino checkerspot butterfly, white-tailed kite, and rare plants; applying herbicide 
to invasive plants throughout the Reserve; and conducting weed whipping and maintenance of burrowing owl 
artificial burrow sites to encourage use by birds. The Judy Abdo Wildflower Trail opened in February and 
remained open into April, with a Reserve environmental education interpreter present on Saturdays to guide and 
educate visitors. The Alamos Schoolhouse environmental education center was open to visitors on Saturdays, 
with 31 visitors reported for the month. 
Land Management  
Nothing to report.  
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Water Resource Management Group 

 Water Resource Management April Activity Report 

Summary 

The Water Resource Management Group, April 2026 Activities as of April 15, 2026 

Purpose 

Informational  

Detailed Report 

Execute the Climate Adaptation Master Plan for Water (CAMP4W) Implementation Strategy to Integrate 
Climate Adaptation District-Wide 

Metropolitan held two Water Efficient Landscaper Dual Certification Program classes in conjunction 
with the San Diego County Water Authority and Burbank for 40 and 45 landscapers, respectively. 
Metropolitan, in partnership with SoCalGas, held a professional landscape class for more than 60 
professionals. The class was presented by Green Gardens Group and focused on Assembly Bill 1572: 
Tools for Converting Commercial Properties. 

Staff attended several Earth Day events supporting member agencies and customers throughout 
Metropolitan’s service area through tabling and presentations to highlight Metropolitan’s conservation 
programs and efforts. 

Provide Organizational Stability and Deliver Operational Excellence 

Metropolitan staff chaired a two-day meeting of the Colorado River Basin Salinity Control Forum 
(Forum) Work Group held in the offices of the U.S. Bureau of Reclamation (USBR) in Salt Lake City, 
Utah. The meeting agenda included (1) the draft 2026 “Triennial Review” document; (2) a report that 
ongoing operation of the Paradox Valley Unit at 2/3-capacity has yielded no unusual seismic or well 
pressure results; (3) U.S. Geological Survey proposals for scientific work in support of the Forum; 
(4) planning for a Notice of Funding Opportunity in 2027 to provide USBR funding for salinity control 
projects in the Colorado River Basin; and (5) updates from key federal agencies involved in the salinity 
control program. 

Metropolitan staff attended regular meetings of the Lower Colorado River Multi-Species Conservation 
Program (MSCP). Meetings focused on changes to the MSCP that will be required once the post-2026 
operational guidelines for Lake Powell and Lake Mead are in place. 

Metropolitan finalized the annual accounting for the water Metropolitan is storing for the Imperial 
Irrigation District. After accounting for all system assessment and evaporation charges, the end-of-2025 
balance is 241,468 acre-feet. 
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Metropolitan staff reviewed the first draft of the U.S. Bureau of Reclamation’s 2025 Water Accounting 
Report and provided comments to USBR. By reviewing this document, Metropolitan 
ensures an accurate accounting of its Colorado River water supplies.  

Following Board authorization, staff moved forward with executing an amendment to the 
November 13, 2024, California Forbearance Agreement. The amended forbearance agreement was 
signed on March 20, 2026, and covers Metropolitan’s amended System Conservation Implementation 
Agreements (SCIA) related to both the Palo Verde Irrigation District (PVID) fallowing program and the 
Bard Water District (Bard) seasonal fallowing program. Under the amended SCIA for the Bard seasonal 
fallowing program, the conservation activities covered by the SCIA expanded from a potential 
3,000 acres to a potential 6,000 acres, increasing the conservation volume from up to 5,700 acre-feet per 
year to up to 11,400 acre-feet per year in both 2025 and 2026. Under the amended SCIA for the PVID 
fallowing program, conservation activities covered by the SCIA were extended to cover the period of 
August 1, 2026, through December 31, 2026.  

On April 13, 2026, Metropolitan held its public hearing for the draft 2025 Urban Water Management 
Plan (UWMP) and draft 2025 Water Shortage Contingency Plan (WSCP) at the Board’s One Water  
and Adaptation Committee meeting. Metropolitan had posted its drafts for public review on 
February 6, 2026 and invited the public to comment through its social media platforms. Comments 
received were considered for the final draft 2025 UWMP and WSCP, which will be presented to the 
Board for adoption in May 2026. The adopted 2025 UWMP must be submitted to the State no later than 
July 1, 2026. 

On April 28, 2026, Metropolitan staff provided a water supply update at Rancho California Water 
District’s Annual Farm Managers meeting. 
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