












































Board Report Human Resources Monthly Activities Report 
 

Date of Report: [5/12/2026] 5 

 
 
 

HR Core Business: Provide Excellent Human Resources Services 
Administer all HR services with efficiency and a focus on customer service excellence, consistency, 
and flexibility. 

The Business Support Team planned, coordinated, and implemented the Districtwide Bloom Spring 
Wellness Challenge under the MetFit Wellness Program. This four-week challenge promoted employee 
well-being through increased physical activity, engagement, and team participation across the 
organization. Employees tracked steps or minutes of activity, selected personal movement goals, and 
participated individually or as part of a team. The challenge supported the District’s ongoing 
commitment to fostering a healthy, engaged workforce and encouraged positive wellness habits. 
Registration for the Bloom Challenge ended with a total of 345 registered participants. 

Photo by Russ Patras:  

Tour of Copper Basin Dam in San Bernardino County west of the Colorado River 
from Parker, Arizona. The dam is a concrete arch dam with a maximum height of 
184 feet and a crest length of 265 feet. 
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Photo by Kelly Lorenz, MWD Limnologist 

SCUBA diving at Diamond Valley Lake to monitor, and 
search for golden mussels. SCUBA diving activity counts 
towards the Bloom Wellness Challenge goal. 

Photo by Vivian La Barreda, MWD 
Legal Assistant 

Running after sunset. 

 

Photo by Melissa 
Sanchez, MWD Team 
Manager-Payroll 

The Payroll Pacers Team: 
Melissa Sanchez, Niki 
Phun, Lavanya 
Ragavendran, Marie 
Kwan-Rakthet and Mariya 
Rover 
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Additionally, the Business Support Team successfully planned and coordinated a wellness webinar, held 
live on April 15, 2026, in partnership with Kaiser Permanente. This webinar introduced employees to tai 
chi as a gentle, low-impact form of exercise that combines slow, controlled movements with deep 
breathing. Participants learned about the benefits of tai chi—including mindfulness, balance, strength, 
and flexibility—and engaged in a guided tai chi practice suitable for the workplace. Last month’s 
webinar, Cultivating Compassion, held on March 25, 2026, attracted 14 registered participants across 
both the live session and on-demand viewings. The event required two hours of staff time for 
preparation and hosting.   
Human Resources Metrics 

Group 
Vacancy 
Count Vacancy % 

BAY DELTA INITIATIVES 0 0.00% 
BOARD OF DIRECTORS 0 0.00% 
CONVEYANCE & DISTRIBUTION GROUP 31 11.52% 
DIVERSITY, EQUITY & INCLUSION 2 16.67% 
ENGINEERING SERVICES GROUP 24 6.27% 
EQUAL EMPLOYMENT OPPORTUNITY 0 0.00% 
EXTERNAL AFFAIRS 2 3.23% 
FINANCE AND ADMINISTRATION 7 5.69% 
GENERAL COUNSEL 4 10.53% 
HUMAN RESOURCES GROUP 5 10.42% 
INFORMATION TECHNOLOGY GROUP 11 8.33% 
INTEGRATED OPS PLAN & SUPPT SRVC 22 8.84% 
OFF OF SAFETY, SECURITY & PROTECT 9 12.68% 
OFFICE OF ETHICS 3 37.50% 

Photo by Gifty Beets, 
MWD Human Resources 
Section Manager 

The ER Sole-utions 
Team: Janine Medina, 
Isamar Munoz Marroquin 
and Gifty Beets 
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Group 
Vacancy 
Count Vacancy % 

OFFICE OF THE GENERAL AUDITOR 3 21.43% 

OFFICE OF THE GENERAL MANAGER 4 16.67% 

SUSTAINABILTY, RESILIENCE & INNOV 5 10.64% 

TREATMENT & WATER QUALITY GROUP 42 10.88% 

WATER RESOURCE MANAGEMENT GRP 10 14.93% 

Grand Total 184 9.36% 
 
 
Current Recruitment Stages Status (4/6/2026) 

 

 

 

Personnel Snapshot 

 April 

2026 

Prior Month 

March 2026 
Headcount 

Regular Employees 
Temporary Employees 
Interns 
Recurrent 
Annuitants 

 
1,834 

70 
4 

13 
19 

 
1,821 

65 
5 

13 
17 

 
  

Beginning Middle Final No Requisition

Mar-26 83 17 32 52

Apr-26 71 26 28 59
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Transactions Current Month and Fiscal YTD (includes current month) 

External Hires FY 24/25 

Totals 

April 2026 FISCAL YTD 

             Regular Employees 110 19 104 

             Temporary Employees 57  8 56 

             Interns 5  0 5 

Internal Promotions 85 8 64 

Management Requested Promotions 160 15 103 

Retirements/Separations (regular employees) 94 6 84 

Employee-Requested Transfers 19 0 17 
*Retirements/Separations data input by entry date into PeopleSoft. 
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Date of Report: May 12, 2026 

Office of Safety, Security, and Protection (OSSP) 

• OSSP Monthly Activities Report for April 2026
•

Summary 

This monthly report provides a summary of OSSP activities for April 2026 in the following key areas: 

 Safety, Regulatory, and Training

o Health and Safety Programs

o Environmental Programs

o Safety and Technical Training Programs

o Apprenticeship Programs

 Security Management

 Emergency Management

Purpose 

Informational  

Attachments 

Attachment 1:  Detailed Report – OSSP Monthly Activities for April 2026 
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OSSP Monthly Activities Report 
April 2026 

Objectives:   
Improve the workplace and promote START values.  
Strengthen safety training. Expand security and emergency management capabilities. 

SAFETY, REGULATORY & TRAINING (SRT) 

SRT Health and Safety Programs 
The team published the fifth issue of the quarterly Headquarters Safety Newsletter, 
focusing on the prevention of repetitive motion injuries and hearing loss, as well as security 
updates. In addition, the team prepared a Safety Talk and reminders for preventing slips, 
trips, and falls to address the current uptick in fall-related incidents, and Safety Talks 
related to biological hazards, including reducing the spread of respiratory infections and 
protection when biological hazards are on Surfaces (Gates, Locks, Handles), and Universal 
Precautions.  

Lastly, staff posted the 2025 Operations Recordable Injury Trending presentation, which 
explains recordable injury counts, incident rates, accident types, and other relevant trends. 

Headquarters Safety Newsletter 

5/12/2026 Committee Meeting 7a Attachment 1, Page 1 of 9
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New Safety Talks 

SRT Environmental Programs 
The Environmental Team continued to submit several regulatory reports related to 
hazardous materials and air quality, and submitted an Aquatic Pesticide Application Plan 
to the State Water Resources Control Board for discharges to the Waters of the United 
States.  

Environmental staff presented at the AWWA Conference in San Diego, covering 
Environmental Programs for Water Treatment Facilities, which was well received. 

 
Staff presented at the AWWA Conference in San Diego 

5/12/2026 Committee Meeting 7a Attachment 1, Page 2 of 9
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SRT Safety and Technical Training Programs 
The Safety and Technical Training team enhanced the lead worker course by incorporating a 
hands-on, practical approach to reinforce critical safety behaviors. A key improvement was 
the addition of a practical exercise on the proper donning and doffing of personal protective 
equipment (PPE), ensuring workers not only understand the procedures but can perform 
them, and have a good understanding of why it is important. 

Additionally, the training now uses Glo Germ Gel to visually show how easily lead particles 
can spread when hygiene, decontamination, or PPE disposal procedures are not followed. 
By simulating contamination transfer, workers gain a clearer understanding of the need for 
clean work areas, proper PPE removal, and preventing cross-contamination. 

SRT Apprenticeship Programs 
The SRT Apprenticeship Programs welcomed a new cohort of pre-apprentices. The cohort 
includes four electrical and four mechanical pre-apprentices assigned to desert facilities, 
and four electrical and six mechanical pre-apprentices assigned to in-town facilities. These 
apprentices will make up the Class of 2030. 

All new-hired apprentices completed orientation and initial safety training at the Diamond 
Valley Apprenticeship Training Center. Each pre-apprentice will complete a six-month 
probationary period before officially registering with California’s Division of Apprenticeship 
Standards.  

Apprenticeship Orientation and Training 

5/12/2026 Committee Meeting 7a Attachment 1, Page 3 of 9

31



 

 

0 5 / 1 2 / 2 0 2 6     P a g e  4 | 9 

Security Management 

Employees Trained in Personal Security and Bleeding Control First Aid 
On April 8, Metropolitan’s Security Team trained Weymouth staff in both Personal Security 
Awareness and Stop The Bleed (a nationally recognized bleeding control course). Stop The 
Bleed is now being taught in person again, at no cost, by EMT-qualified Metropolitan Security 
proprietary staff.  

Throughout the 2-hour dynamic training, staff members successfully demonstrate skill 
mastery in (1) applying direct pressure, (2) correctly applying tourniquets, and (3) packing 
junctional wounds to potentially save a life. Course graduates receive official certificates, 
and training feedback has been overwhelmingly positive. Stop The Bleed kits are installed 
in all Metropolitan fleet vehicles and occupied facilities to enhance worker field safety, 
where immediate medical response could potentially be delayed.  

Several real-world incidents (both on and off-duty) have validated the training and 
equipment, resulting in improved emergency responses and lives being saved by 
Metropolitan employees. 

 

Stop the Bleed – Converting bystanders into immediate responders, who can potentially save lives  

  

5/12/2026 Committee Meeting 7a Attachment 1, Page 4 of 9
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Emergency Management 

Members of Diemer’s ICP Team in the OSSP Mobile Command Vehicle 

Training Update 
Training of Metropolitan Emergency Operations Center (EOC) and Incident Command Posts 
staff continued this month. These trainings covered a basic overview of Metropolitan 
emergency response procedures, incident determination criteria, and new emergency 
management technologies, including Everbridge information sharing and alerting platforms 
and Starlink satellite internet units. Seminars were held for all three EOC shifts (3/11, 3/12, 
and 3/25) as well as the following ICPs: Diemer (3/10), Jensen (3/17), Water Quality (4/7), 
Eastern Conveyance and Distribution (4/9), and Mills (4/9).  

5/12/2026 Committee Meeting 7a Attachment 1, Page 5 of 9
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Demonstration of high-pressure water sprinklers at Eagle Rock Facility 

Wildfire Protection for Eagle Rock Facilities 
Staff moved forward to purchase six high-pressure water sprayers to protect critical 
facilities at the Eagle Rock site. These heavy-duty sprinklers will rapidly spread a constant 
spray of water over the Operational Control Center and Security Watch Center sites, as well 
as nearby parking lots and driveways to protect them from ember casts during a wildfire.  

Outreach and Preparedness 
On March 18, staff participated in the quarterly Board meeting for the California Utilities 
Emergency Association (CUEA). Metropolitan has been a long-time member of the CUEA 
Board and continues to support their current growth as a leader in utility mutual aid and 
assistance, and collaboration across multiple types of utilities to prepare for and respond 
to emergencies.  

5/12/2026 Committee Meeting 7a Attachment 1, Page 6 of 9
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Members of the Southern California Critical Lifelines Working Group meeting at SCE site 

On March 24, staff joined representatives from other Southern California utilities and local 
emergency management agencies at the regular meeting for the Southern California 
Critical Lifelines Working Group. This meeting, held at Southern California Edison, brought 
together various local utilities and emergency management partners to review current 
emergency preparedness topics. This meeting focused on preparations for the upcoming 
World Cup games starting in June 2026 and how this event may impact local operations. 

Staff continue to collaborate with regional partners to prepare multiple special events 
scheduled for Southern California in the near future. On April 7, staff participated in the 
regular meeting of the Los Angeles City Major Special Events Planning Working Group. This 
group, hosted by the Los Angeles City Emergency Management Department, included 
representatives from multiple agencies involved in planning and implementing high-profile 
events in the city and region. This meeting focused on preparations for the upcoming FIFA 
World Cup games scheduled to start in Los Angeles in June 2026. Topics included reports 
from LA Metro (transportation planning, including Union Station), City of Inglewood (SoFi 
Stadium logistics), Los Angeles County Office of Emergency Management, and others. 
Participation in these meetings provides Metropolitan with valuable information that may 
impact district staff and operations as we prepare for the 2028 Olympics. 

5/12/2026 Committee Meeting 7a Attachment 1, Page 7 of 9
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Displays at Emergency Management Lunch and Learn Event 

Lunch and Learn 
On April 6, Emergency Management Team staff presented an overview on how Metropolitan 
prepares for, responds to, and recovers from emergencies during a Lunch and Learn 
presentation at Union Station Headquarters. Over 20 people online joined a handful of 
people who attended in person. This presentation was a precursor to future outreach 
events. 

5/12/2026 Committee Meeting 7a Attachment 1, Page 8 of 9
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Testing New Technologies 

Real-time Message Board test in the Security Watch Center. 

The Emergency Management Team continues to test new technologies to enhance overall 
communications between various disciplines at Metropolitan. On April 1, staff installed a 
new Real-Time Message Board in the Security Watch Center (SWC). This display board will 
allow emergency management staff to quickly send an alert to SWC Operators regarding 
potential or active emergencies that could impact employee safety and/or operations. This 
technology was used almost immediately to relay information about the Springs and 
Dream Fires near Lake Perris and Lake Mathews on Easter Sunday.  

Staff looks to expand the use of these display boards to other 24/7 control centers if they 
prove to be beneficial. 

5/12/2026 Committee Meeting 7a Attachment 1, Page 9 of 9
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