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Operations Groups 
 

  

Staff machining a discharge valve component  
at the Gene pumping plant 

Staff routinely repair drainage channels and unpaved access roads to protect infrastructure and maintain access for 
maintenance. Following storm events, staff assess and address areas of erosion. This month, crews continued rebuilding 
grade protection along the CRA siphons, repairing damage from earlier storms this year.  

  

Storm damage before repair (left) and staff repairing storm damage (right) in the Desert region 

Staff are building a new concrete pad at the Iron Mountain dormitory in preparation for the installation of a new HVAC 
unit. The Iron Mountain dorm provides overnight accommodation to visiting staff at the pump plant. The dorm is currently 
shut down for installation of the new HVAC unit and for electrical upgrades. It is expected to reopen in May.  
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Staff building a concrete pad for new HVAC unit  
installation at the Iron Mountain dorm  

Staff continued work on preventive maintenance of the Gene Unit 2 pump motor. The work included disassembling the 
rotor and stator for inspection, cleaning, and testing. Additional corrective repairs will be completed if necessary. 

 

Gene Unit 2 disassembly and removal of the exciter housing 
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Support Capital Project Development and Implementation  
The Water Quality Laboratory upgrade project is in final design with an anticipated completion date in mid-2027. Once the 
project moves into the construction phase, Water Quality’s operations will be housed in a temporary (interim) laboratory 
facility located on the La Verne site. A kickoff meeting for the design of the Interim Water Quality Laboratory was held on 
April 15, and an all-day planning workshop and site inspection was conducted on April 22. 

 

Enhance Emergency Preparedness and Response  
The La Verne Shops received a request to facilitate field application of regulatory aviation markings for the newly 
constructed Diemer Heli-pad and Heli-hydrant. Shop staff coordinated with the Diemer plant to procure the necessary 
stenciling and apply the appropriate UV-rated coating. 

   

Site prep of concrete pad prior to coating application  

  

Application of stencil (left) and completed weight/rotor diameter marking (right) 
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Ground view (left) and overhead view (right) of completed markings for Diemer Heli-pad 

Ensure Power and Environmental Regulatory Compliance 

Staff at the Weymouth plant successfully upgraded the test point for the “air-gap” flowmeter, a critical component of our 
solids monitoring system. The existing circuit was outdated, with one of the flow recording points not operating optimally. 
Staff installed new, updated flow-capturing devices and replaced the existing wiring with a more modern, easier-to-
understand standard. This upgrade enhances the accuracy and redundancy of the flow data and archives it in the SCADA 
system. It also ensures regulatory compliance with more accurate measurement of solids entering the sanitary sewer 
system. 

  
Staff installing new wiring for flow-capturing device (left) and new flow-capturing  

device panel (right) for solids monitoring at Weymouth plant 
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Strategic Priority #5: PARTNER 
Engage in Legislative and Regulatory Processes  

On March 3, the State Water Resources Control Board adopted a resolution outlining the Division of Drinking Water’s 
(DDW) 2026 regulatory priorities, focused on Maximum Contaminant Level development, federal primacy, and Lead and 
Copper Rule (LCR) implementation. Key efforts include per- and polyfluoroalkyl substances (PFAS), 
N-nitrosodimethylamine (NDMA), disinfection byproducts (DBPs), 1,4-dioxane, arsenic, and metals, along with updates to 
Detection Limits for Purposes of Reporting (DLRs), notification and response levels, laboratory accreditation standards, 
and electronic reporting. Additional work includes primacy packages (PFAS, LCR, Consumer Confidence Report (CCR)), 
cross-connection control updates, and recycled water/Title 22 revisions. Key 2026 actions include LCR adoption (summer), 
PFAS rulemaking (fall), and multiple rulemaking notices and monitoring updates. Staff will continue to monitor and engage 
in these regulatory efforts. 

On April 2, the California Air Resources Board (CARB) released official amendments for the 15-day comment period on the 
Advanced Clean Fleets (ACF) for State and Local Governments (SLG). These amendments include the extension of the 
50 percent zero-emission vehicle (ZEV) purchase requirement to the end of 2029, an expansion of AB 1594 (Garcia, 2023) 
exemption flexibility to all SLG fleets, regardless of vehicle age, and early access to the new Fleet Resilience exemption 
once a fleet achieves five percent ZEVs. Additionally, updates were made to the ZEV Infrastructure Delay extension and 
the Daily Usage exemption. 

On April 7, staff submitted a comment letter addressing several key issues: the need to expand the current 25 percent 
limit for Fleet Resilience internal combustion engine (ICE) vehicles based on utility-specific criteria, the creation of a 
working group to evaluate ZEV availability, the need for flexible timing for early/excess ZEV credits to align with SLG 
planning cycles, and the confirmation of CARB’s interpretation of SLG ACF language related to hiring compliant fleets. In 
addition, due to an unpredictable ZEV market and concerns about the state’s infrastructure readiness, staff asked CARB 
to conduct biennial reviews of the ACF starting in 2027, to provide enforcement discretion and reduce fleet risk. 

On March 5, the Environmental Protection Agency (EPA) published a proposed rule to transition from paper to electronic 
hazardous waste manifests and sunset paper manifests 24 months after a final rule. Key provisions include full adoption 
of EPA’s e-Manifest system, retention of hybrid manifest records for three years, and liability protection when the 
e-Manifest system is unavailable. Staff are preparing for full transition to the e-Manifest system and evaluating 
implementation issues related to manifest revisions, user registration scope, and facility account linkages. Public 
comments are due May 4, 2026, and staff will continue to monitor and participate in the rulemaking process. 
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Advance Education and Outreach Initiatives
Staff attended the California-Nevada AWWA Water Conference of the West in San Diego on April 6–9. A full-day workshop 
on golden mussels was held on April 9, and Metropolitan staff gave the presentation “Metropolitan’s Invasive Mussel 
Response” and participated in the workshop panel discussion. 

Staff presenting and participating in the AWWA Water Conference 
of the West 2026 Golden Mussel Workshop 

Engage with Member Agencies & Other Stakeholders on Technical Matters 
On April 23, the Water Quality Laboratory hosted a hybrid Member Agency Water Quality Managers Meeting focused on 
golden mussels in the SWP with over 130 participants. Updates on the status of mussel invasion, response planning, 
mitigation, and control plans were provided by Metropolitan staff and representatives from the Department of Water 
Resources and California Department of Fish and Wildlife. 
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Member Agency Water Quality Managers Meeting on golden mussels in the State Water Project 
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Management Announcements 
and Highlights

Engineering, Operations, & Technology Committee

Item 7a

May 11, 2026

Presented by: John Bednarski and JR Rhoads
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Engineering Services
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Diemer Helicopter Hydrant Facility

Carbon Fire 

• Originated at 1:45 pm on April 25 near the Diemer 
plant, on Carbon Canyon Road & Olinda Road, Brea

• 100 percent contained on April 30 at 8:00 pm 

• During the first day of the fire, Diemer Helicopter 
Hydrant Tank was used to rapidly refill for 8 helicopter 
pickups

• Orange County Fire Authority utilized the landing pad 
to refuel their helicopters

Helicopter Hydrant Facility 

• Facility inaugurated in November 2025

• Developed by Metropolitan in collaboration with Yorba 
Linda Water District 

Carbon Fire

Diemer 
Plant
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Diemer Helicopter Hydrant Facility – April 25, 2026

View of Carbon Fire from 
Diemer plant 

Helicopters refueling on the landing pad

216



Diemer Helicopter Hydrant Facility
(video)
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Seismic 
Resilience

Inter-Agency Collaboration

Seismic Resilient Water 
Supply Task Force:

Improve imported water 
supply reliability

Collaboration Meetings w/ DWR & LADWP

• April 22 at Jensen plant

• Tabletop exercise

• Based on draft Joint 
Agency Emergency 
Response Plan 

Annual task force meeting 
w/ DWR & LADWP
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California Division of Safety of Dams Field Visit 

• Periodic coordination meetings with DSOD

• Three-day field visit with DSOD Managers 

• 4/6: Garvey Reservoir and Diemer Plant

• 4/7: Lake Skinner and Lake Mathews

• 4/8: Diamond Valley Lake 

• DSOD’s Attendees:

• Division Manager

• Field Branch Manager

• Design Branch Manager

• Southern California Regional Engineer 

DSOD and MWD Teams at DVL

Lake Skinner Spillway
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Water System Operations
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Current 
Operational 

Conditions

Managing State Water Project Supplies

• 2026 State Water Project (SWP) Allocation at 30%

• Colorado River Aqueduct (CRA) at 6-pump flow

• Ramping up deliveries to DWCV after Hinds 
transformer repairs

• SWP blend targets are 0% at Weymouth, Diemer, 
and Skinner

• April 2026 deliveries were 109 TAF, which is 2 TAF 
more than April 2025

Hinds Pumping Plant 
Transformer Repair
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May 2026 
Operations

Minimizing State Water Project Supplies

Minimize 
East Branch

Minimize 
West Branch

0% SWP Blends at Weymouth, 
Diemer, & Skinner

SWP

SWP

CRA

CRA at  
6 Pumps

Minimizing SWP supplies 
to meet storage goals

Ramping 
Up DWCV 
Deliveries
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Site Visits

• Operations Control Center

• Security Watch Center

• Emergency Operations Center

• Magazine Canyon

DWR & MWD
Eagle Rock 
Operations 

Control Center

April 21, 2026

Excellence Through Collaboration
Discussion Topics

• Golden Mussel Response

• Seismic Resiliency & Dam Safety

• SWP Pump Motor Rewinds

• Joint Agency Emergency Exercise

Magazine Canyon
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Information Technology
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Real Property Business System Replacement
• Full-featured application covering the 

needs of both Acquisitions and 
Property Management.

• Comprehensive reporting both in the 
application and through 
Metropolitan’s Business 
Intelligence system.

• Provides new transparency and 
quicker access to project progress, 
lease income information, and more 
information for Metropolitan 
employees outside of Real Property.

• Integration with Oracle EBS 
automates lease billing through 
accounts receivable and monitors bill 
payments through accounts 
payable.  

226



227




