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¢ Environmental Regulatory Inspections:

o Jensen inspection by the Environmental Protection Agency (EPA) for the chlorine system on
March 3, 2026, is pending with the review of documents submitted to the EPA.

o Weymouth inspection by EPA for chlorine system on March 4, 2026, is pending with the review of
documents submitted to EPA.

e Communications: The first Safety Forum of 2026 welcomed the new chair and co-chairs of the local
facility safety committees with a review of their roles, safety inspection procedure, safety review requests,
and the most recent safety advisories. A Safety Alert, including a Safety Talk on Hand Safety, was issued
to staff in February due to rising hand injury rates in the first quarter of this year.

o Site Support Activities: The team provided support for the Colorado River Aqueduct Shutdown.

e Update on Diemer Plant Safety Incident provides an overview of preliminary information and interim

measures.
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Injury Data and Metrics
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Injury Rate vs. Industry Average

as of March 20, 2026
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Recordable Injuries by Acmdent Type

Total Recordable Injuries =7
as of March 20, 2026

Repetitive Motion
Overexertion

Exposure to Noise

Slips, Trips, and Falls

Struck Against or by an Object
Other, Traffic Accident

Accident Type

Exposure to Harmful Substance
Contact with Temperature Extremes
Injections, Stings, Bites

Wounds, Cuts, and Lacerations

Number of Recordable Injuries



Safety Review Requests (SRR)

as of March 20, 2026

OTHER REQUESTS

)

NEAR-MISS

RECOGNITIONS

(22)

14 New SRRs

January — March 20, 2026

Total 218 SRRs

submitted since Nov 2023
165 Completed, 76%

41 In-Progress, 19%
12 Pending, 5%

SAFETY CONCERNS

(non-emergency)
(128)

SAFETY
SUGGESTIONS
(34)

BEST
PRACTICES
(15)




EHS Key Performance Indicators @neerprisewide)

(4th Quarter 2025)

) 1st Qtr | 2nd Qtr | 3rd Qtr | 4th Qtr
Key Program Indicators Type : 1 3 3
Results |Results |Results |Results

Safety Inspection Completion Rate Leadin > 90% 999, 99, 99% 91%
(Operations) 9 ° ° ° ° .

Mandatory Safety Training Completion Leadin > 90% 92% 92% 90% 929
(District-wide) 9 - ° ¢ ¢ ° °
Toolbox Completion Rate (every 10 days) Leadin > 90% 93% 95% 95% 94
(Operations) g ° ¢ ¢ ° °
(Operations)

1 Green shading denotes goal met




[KHS Key Performance Indicators mistictwide)

as of March 20, 2026

Key Program Indicators m Reported

* Aspirational Goal




Regulatory Inspections

STATE OF CALIFORNIA
DEPARTMENT OF INDUSTRIAL RELATIONS
nd Howth
1 - South Noo Retinery
MycArT
Santa Ama, CA 92
Tol A (714] 5584600 Faw 7 (714) 558 4634

Jensen 9/23/25 - Routine PSM TEECE O OATENATE TN

METROPOUTAN WATER DISTRICT OF SOUTHERN CALIFORNIA - JOSEPH JENSEN WATER TREATMENT PLANT
13100 Bakow Bivd

.
Ety Inspection Completed o 4 1
An inspection was concducted by Osmar Alvidre: at & place of employment located at 13100 Balbos Boulevard, Granada Hils

3/2025. Ths inspection was initiated by any cr ol of the following reasons: complaint, follow-up, referral, planned

nspectlons
No violation after Process Safety
Management (PSM) inspection
CAL and chlorination process

b oTATE UR LALIFORMIA ...

Sgnature Sigrature

ovgle . ’ R\ Yy
Date of issuance. , 207 D (ton completed February 20,
Sadd rspection was completed on February 20, 2026. & has bees ermined that no violstion of any standard, nule, order

or reguiation set forth in Title 8, Calform Code of Regulations and ion 5 of the Calfornis Labor Code has been found as
# resut of this inspection

This notice relates solely and exchusvely to the nspection on the abo hich was not necessanly & comprehensive
Inspection of the workse. Due 10 the transitory nature of worksite olations can ocour occasionaly or routinely
and may be undetected by any ghven inspection. Thiz notice does not predude the ssuance of citations on any future
Inspection

Optierad bagert Mo

(Received 2/20/26)




Safety

Inspections

Regulatory Inspections

Weymouth Routine PSM Inspection — 10/28/25
3/12/26 - Received 4 alleged violations

» Recordkeeping
o Medical records allegedly not available at time of the inspection

« Emergency Eyewash and Shower

o Eyewash and shower not painted a bright color as allegedly
required

 Process Safety Management — Chlorine System
o PHA 2019 Revalidation allegedly late by three months

o Emergency Action Plan Training Requirements allegedly not
adequately detailed




Safety

Inspections

Regulatory Inspections

Diemer Inspection - 6/2/25
* Appealed 4 alleged violations
- Informal Conference — 2/4/26
- Status Conference — 3/2/26

Hinds Inspection - 7/30/25

- Appealed 3 alleged violations

o 2/9/26 - Appeal paused pending Bureau of
Investigations’ review



Environmental
Compliance
Inspections

\1 eD S T4
M %8s

N

). A
4L prot®

REGION 9
SAN FRANCISCO, CA 94105

Regulatory Inspections

as of March 20, 2026

Jensen 3/3/26 — Risk Management Program
for Chlorine System Process

Weymouth 3/4/26 — Risk Management Program
for Chlorine System Process

Note: 17 CUPA inspections concluded
16 CUPA inspections with no violations
1 CUPA inspection with violations
5 AQMD inspections concluded with no violations



Communications
Welcomed New Chair/Co-Chairs

¥1 Reviewed the role of the local Safety Committees

Safety ¥ Reviewed HSE 101.1 - Safety Inspection Procedure
Forum o Inspection guidelines and Safety Checklist
o Safety Committee’s Roles and Responsibilities
January 2026 o Safety Committee SharePoint site

7/ Reviewed Safety Review Request (SRR) process,
improvements, and clarifications

1 Reviewed Safety Advisory Updates since the last
Forum



Communications

MWD Safety Talk

Hand Injury Prevention

« K free hand from th
eep your iree nana away 1ro e
Hand Safety
e e I v l H -t f -t 1 Hand protection is vital and should be a concemn for all employees and managers. Hands play a role in virtually every task
p O I n O O p e ra I O n on the job and are vulnerable to injury. According to the U.S. Bureau of Labor Statistics more than 1 million workers are
We a r p ro p e r g I Oves fo r th e J O b Common hand injuries includes lacerations, crush injuries, avulsions (parts torn away), burns, punctures and fractures
Most injuries were caused by carelessness, bypassing safety procedures, distractions or lack of awareness. Hand injuries
D e_e n e r‘g I Ze a n d I OC k O u't eq u I p m e n't Use the right tool for the job and properly - ALWAYS! Do not substitute
Inspect equipment before use. Tools or machines with missing/misaligned guards or defective safety devices must
Use push sticks or other appropriate tools to remove your hands from work tasks that can result in injuries to the
hand or fingers.
Take breaks to stretch hands, fingers, and arms
Use proper PPE for the hazard. Refer to HSE 115 Personal Protective Equipment for more information on
Don't wear jewelry, gloves, or loose-fitting clothing around machinery or moving parts
Don't forget to take breaks if you perform constant repetitive motions

sent to the emergency room each year because of serious hand injuries. Seventy percent of the victims were not wearing
gloves and another 30% had on damaged or inadequate gloves
are preventable with the right tools, PPE and training
T Maintain machine g uardi ng Safe Work Practices (DOs and DON'Ts)
Complete or review the Job Safety Hazard (JSH) Checklist before new jobs or when using new equipment
February 2026 mai e s
b e O re a I n t e n a n C e Always pay attention to where both hands are located and placed, especially around machinery or moving parts. Be
attentive to the task from the beginning to the end
D O n Ot W e a r J eW e | ry Follow Metropolitan's Lockout/Tagout procedures when repairing equipment. Working on energized equipment can
cause severe injuries or death
appropriate gloves for the job)
DON'T
Don't pick up sharps or broken glass without wearing the appropriate gloves. Use tools such as pliers or forceps to
pick up sharps to avoid punctures to the hand

Safety Talk — Hand Safety




Site Support Activities — CRA Shutdown

Eagle Mountain
Toolbox Meeting & Work Shift

CopperBasin
Fiberglass Tank Rehab

5 —— -

TCM Training

Eagle Mountain 3D Imaging \




Diemer and Foothill Safety Incidents Update

MWD Safety Talk

IB1S0 - Preventing Slips, Trips, and Falls

Falls are one of the leading causes of senous workplace injuses and fataliies. The good news is that aimost all falls are

. . . R . preventable. Each of us plays a key roie in recognizing hazards and taking st

» Board, staff, and Bargaining Units were notified R ———
) ) pregent

Common Shps, Trips, and Fall Hazards
¢ Working at Heights (4 it or more): Pedestals, ladders, platiorms, and ©
surfaces require protection from leading edges by guardrails

> Incidents were discussed with Cal/OSHA

Excavations and Trenches: Fals ¢ Cur when leading 63986 are urpe

areas are not properly marked or bamcaded 1o resinct acoess

Protruding or Obstructing Objects: Any tem extending from foors or walls can cause
s Or sudden loss of balance

Shafts: Vertical openings such a5 slevator shafs ventiaton chafts, and stainwells must be

» Both employees received medical evaluations .

NCreases rek

Ladders: Damaged, unsecured, Or mpeopery placed ladders increase fall rigk
Stairs: Rumning, sopping $16ps, Or Carmying Aems That block your view Or Could Spi
ncreases the ngk of faling

Roof Openings: Skylights roof hatches, and uncomgpieted roo g pregent fall.
through hazards

> Investigations continue for both incidents e e i S e

¢hps and thpe

Preventing Slips_Trips_and Falls
Complete a Job Safety Hazard (JSH) Checklist before begrning any task—even hose
that seem routine:
Take the time to walk the site 10 idens rds and consider how your work may affect others nearby

> Will update Board on findings O o o i o e

Install guardrails around all elevated open-aided platiorms and floors

Ensure ladders extend at least 3 feet above the landing for cafe ¥,

Protect workers from falls into equipment of machinery regardiess of hasght by uting appropriale guardrals and
bamers

Use proper work platforms or scafficiding when areas are dificd £

Use addtional 1all protection such as personal 3l arrest systems safety ne ¢ ralings, and handrals when

REMINDER Contact your local EHS Field Speciakst 1o review and evaluate hazards  Reach out 10 other work team:
U, ESG, or others) 10 beaingiom and help you $2 up appropriate control measures

Safety Talk — Preventing Slips, Trips, and Falls






THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Human Resources Group

® Human Resources Monthly Activities Report

Summary

This report provides a summary of the Human Resources Group monthly activities for March 2026.

Purpose

Informational

Detailed Report

GM Business Plan

Accelerate recruitments to reduce the vacancy rate.

The Human Resources Group’s goal to improve the workplace includes accelerating recruitment to
reduce Metropolitan’s vacancy rate*. As of March 3, 2026, the District’'s vacancy rate is at

9.36 percent, an increase from 8.70 percent the previous month. A monthly recruitment status
report continues to be shared with Group Managers.

Districtwide Vacancy Rate

9.60% 25
9.40%
20
9.20%
;\? -
< 9.00% 15 3
4&; O
o 0, —
> 8.80% 5
= 2
S 8.60% 10 £
> 2
8.40%
5
8.20%
8.00% 0

8/5/2025 9/2/2026 10/2/2025 11/4/2025 12/1/2025 1/1/2026 2/3/2026 3/3/2026

Vacancy Rate e Turnover Count = cecceeees Linear (Vacancy Rate)

*Vacancy Rate is the percentage of unfilled positions within the District out of the total number of positions.
**Turnover Count is the count of employees who separated from the District. Separations include retirements, voluntary and
involuntary separations, and deaths.

Date of Report: April 13, 2026
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Board Report Human Resources Monthly Activities Report

Use annual assessments to inform workplace improvement strategies.

The District continues to use the annual employee survey to inform workplace improvement
strategies. The Annual Employee Survey, administered by Quantum Workplace, launched in
August 2025. The detailed findings were shared with the District on the IntraMet on February 10,
2026. Participation increased to 57 percent, representing a 3.1 percent gain over 2024. Overall
favorability remained relatively stable at 60 percent. Results from the 2025 Workplace
Assessment can be found on the IntraMet.

HR Priorities

Partner with Metropolitan leadership to support learning, development, and adaptive workforce
planning initiatives.

The Organizational Development & Training (OD&T) Unit has a goal to enhance the overall
performance and development of employees of Metropolitan, which is essential for the success
and overall growth and development of Metropolitan’s workforce. Training available from OD&T
also educates employees on legal and regulatory policies to mitigate risk and ensure a safe and
ethical workplace. From February to March, employees attended several key compliance training
sessions on topics such as Cybersecurity Awareness, Recognizing Discrimination, Harassment and
Retaliation, and Civil Treatment Workplace for Employees. LinkedIn Learning, MWD’s e-learning
platform, was accessed for training on the following topics: Being Positive at Work, Persuasion at
Work: Five Tips to Communicate with Influence, and Build an Al-Powered Smart Budget Tracker.

OD&T Unit kicked off its 16th cohort of Metropolitan Management University for twenty-two new
managers on March 4, 2026. This first session focused on equipping new leaders to succeed in
their new role—not just as high performers with a new title, but as leaders who enable results
through others. The next session, held on March 18, covered using a delegation tool to plan the
delegation of assignments to elevate their team'’s skills and autonomy over time. This session also
covered how to give feedback effectively.

Ethics and EEO staff came together to participate in an Assertive Communication class.

OD&T Unit and External Affairs’ Inspection Trip Team planned and coordinated the Spring 2026
Employee Inspection Trips. Five inspection trips are currently scheduled, and the first one took
place from March 24-25. The two-day trips offer an engaging way to learn more about
Metropolitan’s history, infrastructure, and operations while connecting with colleagues and seeing
firsthand the work that supports water delivery for more than 19 million people across Southern
California.

HR Core Business: Provide Excellent Human Resources Services

Administer all HR services with efficiency and a focus on customer service excellence, consistency,
and flexibility.

The Business Support Team planned, coordinated, and introduced a district-wide wellness
challenge to foster healthy competition and improve employee well-being. The platform allows for
all activities, including walking, swimming, cycling, dancing, or yoga, to be counted through

Date of Report: April 13, 2026 2

72



Board Report Human Resources Monthly Activities Report

automatic step conversion. Registration opened to all employees on March 16, and the challenge is
set to begin on April 1.

Last month’s webinar, planned and coordinated by the Business Support Team, Cultivating
Compassion, was held on March 25, 2026. The event required two hours of staff time for
preparation and hosting.

Human Resources Metrics

Vacancy
Group Count Vacancy %
BAY DELTA INITIATIVES 0 0.00%
BOARD OF DIRECTORS 0 0.00%
CONVEYANCE & DISTRIBUTION GROUP 33 12.27%
DIVERSITY, EQUITY & INCLUSION 0 0.00%
ENGINEERING SERVICES GROUP 21 5.48%
EQUAL EMPLOYMENT OPPORTUNITY 0 0.00%
EXTERNAL AFFAIRS 4 6.45%
FINANCE AND ADMINISTRATION 7 5.69%
GENERAL COUNSEL 4 10.53%
HUMAN RESOURCES GROUP 5 10.42%
INFORMATION TECHNOLOGY GROUP 12 9.09%
INTEGRATED OPS PLAN & SUPPT SRVC 21 8.43%
OFF OF SAFETY, SECURITY & PROTECT 9 12.68%
OFFICE OF ETHICS 3 37.50%
OFFICE OF THE GENERAL AUDITOR 3 21.43%
OFFICE OF THE GENERAL MANAGER 3 12.50%
SUSTAINABILTY, RESILIENCE & INNOV 5 10.64%
TREATMENT & WATER QUALITY GROUP 43 11.14%
WATER RESOURCE MANAGEMENT GRP 11 16.42%
Grand Total 184 9.36%

Date of Report: April 13, 2026 3
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Current Recruitment Stages Status (3/3/2026)

90

80
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60

50

40

30

20

10

0 —
Beginning

M Feb-26 69
W Mar-26 83

Personnel Snapshot

Middle
19
17

Final
39
32

No Requisition
44
52

Prior Month
February 2026
Headcount
Regular Employees 1,821 1,824
Temporary Employees 65 64
Interns 5 5
Recurrent 13 13
Annuitants 17 16
Transactions Current Month and Fiscal YTD (includes current month)
External Hires FY 24/25 March 2026 FISCAL YTD
Totals
Regular Employees 110 5 85
Temporary Employees 57 5 48
Interns 5 0 5
Internal Promotions 85 6 56
Management Requested Promotions 160 15 88
Retirements/Separations (regular 94 8 78
employees)
Employee-Requested Transfers 19 5 17

* Retirements/Separations data input by entry date into PeopleSoft.

Date of Report: April 13, 2026

4
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THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Office of Safety, Security, and Protection (OSSP)

® OSSP Monthly Activities Report for March 2026

Summary

This monthly report provides a summary of OSSP activities for March 2026 in the following key areas:
e Safety, Regulatory, and Training (SRT)
o Health and Safety Programs
o Environmental Programs
o Safety and Technical Training Programs
o Apprenticeship Programs
e Security Management
e Emergency Management

Purpose

Informational

Attachments

Attachment 1: Detailed Report — OSSP Monthly Activities for March 2026

Date of Report: April 14, 2026
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Office of Safety, Secu rity & Protection

Monthly Activities Report for March 2026

Improve the Workplace and Promote START Values

Strengthen safety training

Safety, Regulatory, and Training

SRT Health and Safety Programs

The safety team published the first 2026 Headquarters Safety Newsletter, focusing on prevention for repetitive
motion injuries and hearing loss. The newsletter also provides staff with important updates related to 2025’s final
injury data and upcoming safety initiatives.

To heighten awareness of repetitive motion injuries that can occur while working from home, staff distributed a
Safety Talk on best practices for working from home.

Staff evaluated two hearing protector fit-test devices as options for proactively preventing hearing loss before
incidents occur. When used as part of a health and safety program, the hearing protector fit-test device can ensure
employees achieve adequate attenuation and properly fit their hearing protective devices.

Hearing Protector Fit Testing Device Demos

April 14, 2026 Office of Safety, Security & Protection (OSSP) Monthly Report 76
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Office of Safety, Securlty & Protection

SRT Environmental Programs

The environmental team continued to submit business plan updates to the California Environmental Reporting
System for Metropolitan facilities with hazardous materials and other regulated processes to meet deadlines during
the first quarter of 2026. Hazardous Waste reports were also submitted to the California Department of Tax and
Fee Administration, Department of Toxic Substances Control, and EPA.

A 5-year Process Hazard Analysis Revalidation was completed for the Chemical Unloading Facility’s regulated
chlorine transloading operations.

Process Hazard Analysis Revalidation Session

Staff supported Underground Storage Tank inspections and tests for Lake Mathews, Union Station, Weymouth, and
Rio Hondo, Sepulveda Feeder, and Valley View.

Staff submitted wastewater compliance reports for Foothill Feeder, Diamond Valley Lake (DVL), Lake Mathews,
Mills, Lake Skinner, and District-wide Discharges in 2025. They also supported regulatory permitting activities for
the Upper Feeder Shutdown and the Jensen Plant Shutdown.

Staff submitted SCAQMD Refrigerant reports for the DVL Visitor Center, Diemer, Lake Mathews, Skinner, Soto
Street, Union Station, and Weymouth. They also submitted annual low-use engine reports, CARB Refrigerant
Reports for OC-88, Diemer, Mills, Jensen, and Skinner. Lastly, SCAQMD and MDAQMD Annual Fuel Dispensing
Reports were submitted for the calendar year 2025.

April 14, 2026 Office of Safety, Security & Protection (OSSP) Monthly Report [
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Office of Safety, Secu rity & Protection

SRT Safety and Technical Training Programs

Training staff collaborated with Health and Safety Programs to create an innovative, interactive online learning
module that will replace the webinar-based Safety Culture Leadership Training. This approach allows managers who
missed the opportunity to attend the training during scheduled webinar sessions to still experience and interact
with the module. The training offers a comprehensive understanding of Safety Culture Concepts to support and
enhance the safety culture at Metropolitan.

Safety 1.0 vs Safety 2.0, 5 Subsets of
Safety Culture

Safety Culture Leadership Training Online Learning Module

SRT Apprenticeship Programs

Mechanical and electrical instructors updated and delivered apprenticeship courses to align with the latest industry
standards, Metropolitan’s operational needs, and regulatory requirements. Mechanical updates incorporated
backflow prevention protocols and had subject matter experts involved in the delivery of cross-connection and
large valve topics. Electrical included updated National Fire Protection Association guidelines.

Cross-Connection Control Training

Class of 2026 Member Agency electrical apprentices completed their Basic Water Treatment course as part of the
seventh-period curriculum. Completion qualifies them to apply for the California State Water Resources Control
Board T2 or D2 certification exam.

April 14, 2026 Office of Safety, Security & Protection (OSSP) Monthly Report 8
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Office of Safety, Securlty & Protection

Improve the Workplace and Promote START Values

Expand security capabilities

Security Management

MWD foils significant substructure metal theft attempt in Los Angeles

Metropolitan Security, the Eagle Rock Operations Control Center (OCC), Los Angeles Conveyance & Distribution
(C&D), and contract Securitas vehicle patrols all managed to cooperatively foil a significant commercial burglary
attempt at Collis Pressure Control Structure on the Palos Verdes Feeder located in East Los Angeles.

An alert operator at Metropolitan’s OCC in Eagle Rock received a SCADA intrusion alarm shortly after 11 p.m. during
a rainy weekday night and immediately contacted Metropolitan’s Security Watch Center. Metropolitan Special
Agents were dispatched to the location during the middle of the severe rainstorm and discovered a group of three
individuals had severed a high security lock with a battery-operated cutting tool, opened the structure, and were
preparing to steal approximately $25K of copper piping from within the substructure. The individuals quickly fled
the area as security forces began arriving in force on the scene. C&D emergency crews immediately secured the
structure and welded in a new lock shroud, installed an improved alarm, and are designing a new high security
vault lid to deter and delay any future theft attempts. Metropolitan Security investigated, gathered evidence, and
made additional physical security recommendations to secure critical pipelines and substructures that play a pivotal
role in providing drinking water to member agencies downstream.

Multiple Metropolitan substructures at Laurel Canyon Blowoff in San Fernando and Central Basin 52 were also
recently vandalized in Los Angeles County by transient encampments seeking drinking water, power, and sheltering
opportunities. Resources needed to respond, clean, repair, and refit these multiple substructure access points are
costly, and intrusions like these could potentially cause service delivery interruptions, so it is vital that physical
security devices be upgraded, reinforced, purchased, and prepositioned to overcome mechanical theft attempts.

Metropolitan Security Specialists investigate breaches
and break-ins at multiple substructures throughout LA County

April 14, 2026 Office of Safety, Security & Protection (OSSP) Monthly Report 79
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Office of Safety, Security & Protection

Emergency Management

On February 17, Emergency Management Team staff attended a regular committee meeting for the Los Angeles
County Disaster Manager Area C. Los Angeles County is divided into eight Disaster Management Areas (labeled A-
H), with each area covering a specific number of cities, and each Area has a Disaster Management Area Coordinator
(DMAC). Area C covers many cities in the San Gabriel Valley, including some of the cities impacted by the recent
Eaton Fire. Establishing a working relationship with these DMACs helps ensure that Metropolitan and its member
agencies are connected to city and county emergency management agencies to prepare for, respond to, and
recover from disasters.

Staff held the quarterly meeting for Metropolitan’s Incident Command Post (ICP) Coordinators on February 17. This
regular meeting provides an opportunity for Emergency Management Team staff to share program updates, as well
as give everyone a chance to share information about the respective ICPs. Staff also ran pre-exercise planning
meetings with the managers of the twelve ICPs. Every year, Metropolitan runs over 40 emergency response
exercises with the 12 ICPs and Metropolitan’s main Emergency Operations Center (EOC) in Eagle Rock. The first of
these exercises took place on March 10 at the Diemer Water Treatment Plant.

On February 25, staff participated in the annual All-Member Meeting for the California Utilities Emergency
Association (CUEA). Metropolitan sits on the CUEA Board of Directors, and this annual member meeting provides a
means for CUEA to share recent accomplishments and updated vision and goals. CUEA is one of Metropolitan’s
long-time emergency partners and provides a solid link to many different California utilities.

Los Angeles City Emergency Management Department sign at the Los Angeles City EOC

To prepare for the upcoming World Cup, Super Bowl, Olympics, and other events coming to Los Angeles, staff
participated in the monthly Los Angeles City Major Special Events Task Force meeting at the Los Angeles City EOC
on March 3. This task force brings together representatives from the city, external partner agencies, and the event
organizers on a regular basis so we can prepare together for these high-profile events that will impact everyone in
Southern California. Metropolitan staff plan to participate in emergency exercises related to the World Cup in the
next few months to prepare for this world-class event.

Emergency Management Team staff met with representatives for Metropolitan’s VOICES group to discuss further
ways of incorporating access and functional needs (AFN) concepts into emergency response planning, including the
development of the AFN Coordinator position in Metropolitan’s EOC.

April 14, 2026 Office of Safety, Security & Protection (OSSP) Monthly Report 80





