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Minor Capital Projects Program

The Minor Capital Projects (Minor Cap) Program is authorized biennially to enable staff to expedite small capital
projects. At the commencement of each biennium, the Board had appropriated the entire two-year budget for the
program. For the current and the last biennia, the minor cap budget was included in the CIP appropriation. To be
considered for inclusion in the Minor Cap Program, a project must have a planned budget of less than $400,000. The
$400,000 project budget cap was first established by the June 2018 board action and the same cap is applied for the
new minor caps that are approved for the current biennium.

The duration of minor capital projects typically ranges from a few months to three years. Since many of these
projects require rapid response to address unanticipated failures, safety, or regulatory compliance concerns, or to
take advantage of shutdown opportunities, the Minor Cap Program authorizes the General Manager to execute
projects that meet defined criteria without seeking additional board approval.

In April 2024, the Board appropriated funds for the projects identified in the CIP appendix for the current biennium,
FYs 2024/25-2025/26, including the Minor Cap Program. $10 million of initial funds for this program has been
allocated for the current biennium.

The following table provides the overall status of the four active Minor Cap appropriations for the fiscal years
2018/19-2019/20 through fiscal years 2024/25-2025/26.

Table 4: Minor Capital Projects Program

Fiscal Year

Totals*

2018/19- 2020/21- 2022/23- 2024/25-
2019/20 2021/22 2023/24 2025/26

Amount Appropriated

Expenditures
(through December
2025)

Number of Projects
Approved

Number of Projects
Completed
(through December
2025)

Number of Projects
with Durations of
Over 3 Years

* Numbers may not sum due to rounding.
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Through December 2025, 98 of the 166 projects approved under the appropriations mentioned above have been
completed, and 19 active projects have exceeded three years in duration, as described below.

Page 35

Conveyance & Distribution SCADA Network Switch and Router Replacement has experienced delays due to
longer than anticipated design review. The project is scheduled to be completed by June 2026.

CRA Carport installations at Hinds Pump Plant has been completed. Additional time is required to complete
project closure documents. The project is scheduled to be completed by March 2026.

CRA Carport Installation at Iron Mountain Pump Plant has been completed. Additional time is required to
complete project closure documents. The project is scheduled to be completed by March 2026.

Diemer Foam Abatement Upgrade has experienced delays due to longer than anticipated procurement.
Based on evaluations conducted by staff, air entrainment issues which lead to foam generation are better
addressed upstream; therefore, the skimmer pipe is no longer needed. As a result, the project as envisioned
is no longer necessary. The project is scheduled to be canceled by March 2026.

Dominguez Channel Pressure Release Structure Rehabilitation has been experiencing delays due to longer
than anticipated lead time for valve manufacturing and delivery. The project is scheduled to be completed by
June 2026.

Foothill Feeder Pipe Protection construction was recently completed. Additional time is required to complete
project closure documents. The project is scheduled to be completed by March 2026.

Iron Mountain Maintenance Building Office Improvements has completed construction activities. Additional
time is required to complete project closure documents. The project is scheduled to be completed by March
2026.

Lake Mathews Reservoir Aeration System Compressor Replacement experienced delays due to longer than
anticipated time for canopy submittal reviews and procurement. Additional time is required to complete the
construction activities. The project is scheduled to be completed by April 2026.

Lake Perris Aeration System Diffuser Replacement experienced delays due to longer than anticipated time
to prepare a diving plan and to obtain approval by the Department of Water Resources. Construction is now
completed. Additional time is required to pay vendor invoices and complete project closure documents. The
project is scheduled to be completed by March 2026.

Mills Plant Turbidity Meter Replacement has completed construction activities. Additional time is required to
complete project closure documents. The project is scheduled to be completed by March 2026.

Mills Sodium Hypochlorite Storage System Improvements has completed construction activities. Additional
time is required to complete project closure documents. The project is scheduled to be completed by March
2026.

Mills WTP Wildlife Barrier Screen Installation has completed construction activities. Additional time is
required to complete project closure documents. The project is scheduled to be completed by March 2026.

Pasadena Water and Power Site Microwave Tower Replacement has experienced delays due to longer than
anticipated time for review and approval of the lease agreement between the City of Pasadena and
Metropolitan. The scope under this project will be addressed by the major capital project Pasadena
Microwave Tower Phase Il. The project is scheduled to be canceled by March 2026.

Ramona PCS Rehabilitation has been experiencing delays due to longer than anticipated lead time for motor
procurement and coordination of the Middle Feeder North shutdown required for valve removal. The project
is scheduled to be completed by July 2026.

Service Connection CA-01 Isolation Gate is scheduled to be completed by November 2026.

Skinner Plant 1 UPS Upgrades has completed construction activities. Additional time is required to complete
project closure documents. The project is scheduled to be completed by March 2026.

Venice Pressure Control Structure Security Upgrades has experienced delays due to longer than anticipated
time to procure automatic entrance gates. Construction has been completed. Additional time is required to
complete project closure documents. The project is scheduled to be completed by March 2026.

Vibration Data Collection System Upgrade has experienced delays due to additional time required to review
terms and conditions of the vendor's contract. Installation of the updated software is underway. The project
is scheduled to be completed by June 2026.

The Metropolitan Water District of Southern California
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WB-06A Flow Meter Replacement has completed construction activities. Additional time is required to
update the asset inventory system and complete project closure documents. The project is scheduled to be
completed by March 2026.

Authorized Projects

Nine projects were authorized under the Minor Cap Program during the 2" Quarter of fiscal year 2025/26 (October
through December 2025). The total amount authorized for these projects was $2,803,000.

Diamond Valley Lake 1/0 Tower and Secondary Inlet Flow Meter Console Replacement — This project will
replace two obsolete flow meter consoles, one at the DVL inlet/outlet tower and one at the secondary inlet,
to improve the operation reliability. The project budget is $200,000.

Diemer Solids Thickeners N1 and S1 Center Column Structural Rehabilitation — This project will rehabilitate
the center column structural members of the Solids Thickeners N1 and S1 to improve the reliability of the
Diemer plant’s water treatment process. The project budget is $350,000.

Facility-Based Drone Detection Security System — This project will install a drone detection security system
at Intake Pumping Plant, Weymouth plant, and Jensen plant to monitor any suspicious drones over
Metropolitan’s facilities to enhance the plants’ security. The project budget is $399,000.

Master Flow Meters ET-l and ET-P - This project will replace the aging acoustic flow meter consoles for
Master Meters ET-l and ET-P at the Etiwanda Control Facility, which have exceeded their useful life, to
improve the operation reliability. The project budget is $85,000.

Mills Ammonia Injection System Improvements — This project will improve the existing ammonia injection
system at the combined filter effluent channel for water treatment Module Nos. 3 and 4 to improve the
performance and reliability of the Mills plant’s water treatment process. The project budget is $321,000.

Mills Reclamation Basin 14 Concrete Joint Sealant Replacement — This project will replace the deteriorated
sealant at the Mills plant’s Reclamation Basin 14 with a new high-performance sealant to improve the
system reliability. The project budget is $395,000.

0C-86 Service Connection Rehabilitation — This project will replace the deteriorated OC-86 service
connection from the turnout structure to the end of the meter assembly to improve the system reliability.
The project budget is $368,000.

0C-88A Pumps Rehabilitation — This project will refurbish three deteriorated pumps at the OC-88A turnout
structure to improve the system reliability. The project budget is $350,000.

Weymouth Rapid Mix Influent Flow Meters Upgrade — This project will replace the four obsolete rapid mix
flow meters and consoles for the Weymouth plant’s influent rapid mix system to improve the reliability of the
plant’'s water treatment process. The project budget is $335,000.

Completed Projects

Five projects were completed under the Minor Cap Program during the 2" Quarter of fiscal year 2025/26 (October
through December 2025):

Page 36

CB-01 Valve Replacement

Jensen Chlorine Ejector System Pipe Replacement

Lake Matthews Mobile Chlorinator Delivery Line Replacement
Skinner Ozone Analyzers Replacement

Skinner Washwater Reclamation Plant No. 2 Basin 6 Launder and Weir Replacement
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Canceled Projects

One project was canceled under the Minor Cap Program during the 2nd Quarter of fiscal year 2025/26 (October
through December 2025):

e East Valley Feeder Vault Upgrades was originally initiated in fiscal year 2018/19 and 2019/20 minor capital
appropriation. The project was cancelled and will be expensed to overhead.

Expenditures

Actual biennium expenditures to date (July 2024 through December 2025) for the Minor Capital Projects Program
were $6.74 million.
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Project Actions

Table 5 lists capital project actions authorized by the General Manager along with funding allocation amounts during
the 2nd Quarter of FY 2025/26, through the authority delegated by the Board in April 2024. The total funding amount
authorized during the 2nd Quarter is $85,162,720 through 22 management actions. In some cases listed below, the
Total Amount Authorized may differ from the Amount Authorized for Current Biennium when the work authorized is
scheduled to extend beyond the current biennium. In these cases, it is anticipated that staff will request sufficient
funds to be allocated from the CIP Appropriation for the next biennium to cover the planned remaining future-year
costs of the project. When the Amount Authorized for Current Biennium is equal to the Total Amount Authorized, the
authorized work is planned to be completed within the current biennium. Table 5 excludes any board items heard in
closed session and minor cap authorizations. Minor cap authorizations can be found in the Minor Capital Projects
Program section of this report.

Table 5: Capital Projects Funded in 2" Quarter

Amount
Total Amount

Authorized

Project Authorized Activity Authorized Authorized for
Current Biennium

Copper Basin Reservoir Discharge Valve

Structure Rehabilitations Rockfall Hazards Study $300,000 $300,000
CRA 230 kV Transmission Tower Barrier Final Design $395,000 $395,000
Improvements

CRA Canal Rehabilitation Initial Study $45,000 $45,000

Construction of Twenty-Five

Delta P ies Inf I -
elta Properties Infrastructure Improvements Flowmeters at Bacon and $470.500 $510,000

Phase 5 Holland Tract Islands

Diemer Chemical Feed Facility Improvements Construction $1,592,745 $9,600,000
Diemer Sewer Metering Upgrades Study $327,000 $357,000
Districtwide HVAC Replacement Initial Study $50,000 $50,000
DVL and Skinner Area Flow Meter Replacement Procuremen.t and $715,000 $730,000
— Stage 1 Construction

Eagle Mountain and Hinds Pumping Plants Construction $4,500,000 $42.000,000

Utilities Replacement

5 Additional study funding was required to assess the risks and to identify possible mitigation measures for potential
rockfall hazards and recommend design refinements to be included in the Stage 2 final design package.
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Amount
Authorized for
Current Biennium

Total Amount
Authorized

Activity Authorized

Project Authorized

Emergency Generators for Mountaintop Design, Development, and

Communication Sites Deployment SUITOTe Sl
Phase 2 Procurement:
Intake and Gene Pumping Plant Transformer Primary Bushings for the
Bushing and Pressure Device Replacement Three 69 kV Transformers at $130,000 $130,000
Intake
Iron Mountain Fuel Dispenser System Construction $87,000 $87,000
Improvements
Jensen Low Flow Capacity Improvements Initial Study $110,000 $110,000
Jenser.I.Mo.duIe No. 1 Washwater Pump Procuremen.t and $590,000 $590,000
Rehabilitation — Stage 1 Construction
Additional Preliminary

Jensen Sulfuric Acid Tank Feed System Design; Final Design, $400,000 $400,000
Replacement® Procurement, and

Construction

Wash Recl ion PI
Jensen Washwater Reclamation Plant Construction $2,452,000 $2,640,000
Flocculation Basin Refurbishment
Mills Plant Fiber Conduit Installation Construction $3,000,000 $11,100,000
. Development and

MWD Intramet Redesign $638,113 $882,300

Deployment
0C-28 Service Connection Meter Replacement Initial Study $180,000 $200,000
0C-76 Flow Control Facility Upgrades Initial Study $65,000 $80,000
PM-21 Venturi Flowmeter Replacement Initial Study $50,000 $50,000

Construction: removal of

San Gabriel Tower Improvements e IS EEUR RIMES $1,041,900 $1,120,000

and locating the existing
steel reinforcing bars

6 Additional preliminary design funds were required to incorporate safety improvements to the chemical feed system
after a leak was discovered at the chemical injection mixing wye and feed lance.
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Amount
Total Amount

Authorized

Project Authorized Activity Authorized Authorized for
Current Biennium

San Jacinto Diversion Structure Slide Gates

V-01, V-02, V-03, and V-04 Rehabilitation Construction s e

Preliminary Design and Final

Skinner 480V Circuit Breaker Rehabilitation Jesiar $171,000 $190,000
Skinner Service Building No. 1 Rehabilitation Study $366,370 $366,370
State Water Project Invasive Mussel Mitigation Preliminary Investigations $1,970,000 $1,970,000
and Control
Western Region Microwave Tower Sites Study and Preliminary Design $3,015,363 $3,015,363
Upgrade
Weymouth Fueling System Upgrades Initial Study $145,000 $155,000
Weymouth Sodium Hypochlorite Tanks Initial Study $45.000 $45000
Replacement

Total $25,649,491 $81,347,533

Due to changes to the project implementation for the following projects, $4,018,000 was reallocated to the previously
authorized projects listed in Table 6 below. While the reallocation changed the biennial funded amount, the total
authorized funding for the projects remained the same.

Table 6: General Manager Actions to Reallocate Capital Project Funds

Amount Authorized for
Reallocation

Project Authorized (Title)

Enterprise IT Software Asset Management $500,000
Greg Avenue Pump Station Rehabilitation $2,000,000
La Verne Shops Upgrades — Stage 5: Building Completion & Equipment Procurement $1,518,000

Total $4,018,000
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CEQA Determinations

Table 7 lists CEQA exemption determinations made by the General Manager during the 2" Quarter. Consistent with
CEQA, the Board delegated this authority to the General Manager in April 2024. Adoption of Negative Declarations,
Mitigated Negative Declarations, and certification of Environmental Impact Reports will continue to require action by
Metropolitan’s Board. This table excludes information on board items.

Table 7: CEQA Exemption Determinations

Lake Mathews Aboveground Storage Tank Replacement

San Diego Canal Radial Gate Replacement

Page 41 The Metropolitan Water District of Southern California
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Construction and Procurement Contracts

The table below summarizes the status of all construction and procurement contracts that were awarded by the
Board and active during the reporting quarter. These contracts are listed in Table 10 and Table 11.

Table 8: 2" Quarter Contract Actions

Contract Actions during Q2 for FY 2025/2026, October 2025 through December 2025

3 construction contracts totaling $157.7 million
Contracts Awarded by Board
1 procurement contract totaling $0.4 million

Total Earnings Authorized” $9.2 million

Construction Contracts Completed Notices of Completion were filed for 4 construction contracts (Table 9)
Construction Contracts Terminated 1 construction contract was terminated?®

Procurement Contracts Completed 1 procurement contract was completed?

17 construction contracts, totaling $295.2 million (Table 10)
Active Contracts at end of Q210 18 procurement contracts, totaling $180.6 million (Table 11)

$475.8 million total value*

*Numbers may not sum due to rounding.

The figures on the next two pages show the locations of the seventeen construction contracts that were active
through the end of the 2nd Quarter.

7 Includes payments for 0&M work under CIP contracts unless otherwise noticed and grant-funded drought
mitigation contracts. For the contracts that filed NOC during the reporting quarter, final contract costs are used in the
total earnings calculation, and for those with outstanding pending issues, the amount equal to original bid amounts
plus any approved change orders and/or final adjustments to unit price bid items is used.

8 Contract 2151 San Gabriel Tower Improvements was terminated for convenience as the contractor informed
Metropolitan it would not be able to mobilize in time for the scheduled shutdown. Since the contractor did not
perform work, a settlement was reached between Metropolitan and the contractor to terminate the contract at no
cost; the contractor also waived any claims. The work will be performed by Metropolitan Construction Services Unit
(Csu).

9 Contract No. 2002 Furnishing Steel Liner for Lakeview Pipeline was completed during the reporting quarter.

10 Active contracts at the end of the 2" Quarter are those that are ongoing at the end of December 2025 and have not
filed Notice of Completion with the county where the work was performed.

11 Excludes $1,531,044 procurement contract to Logicalis Inc. to furnish communications sites network equipment
for the Desert Microwave Tower Sites Upgrade project due to contract execution under Master Contract of National
Association of State Procurement Officials (NASPO) ValuePoint Cooperative Purchasing Program for Data
Communications Products & Services.
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Figure 6: Construction Contracts — Colorado River Aqueduct
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Metropolitan’s Administrative Code authorizes the General Manager to execute change orders on construction
contracts in an aggregate amount not to exceed five percent of the original amount of the contract or $250,000,
whichever is greater. If changes occur on a construction contract that will exceed this total, additional authorization
from the Board is required. In addition, the General Manager is authorized to execute change orders on procurement
contracts in an amount not to exceed $250,000. In the 2" Quarter, the Board did not authorize any increase to the
General Manager’s change order authority.

Notices of Completion during 2" Quarter:

The following table shows the four board-awarded construction contracts for which Metropolitan accepted the
contract as completed during the 2" Quarter of FY 2025/26 and filed a Notice of Completion (NOC) with the county
where the work was performed. In accordance with Section 9204 of the Civil Code of the State of California, an NOC
is filed within 15 days of acceptance by Metropolitan of completion of construction by the contractor.

Table 9: Notices of Completion Filed This Quarter

Notice of Original Bid |Final Contract| Change | Change
Completion Amount Order Order %

Construction Contract

Weymouth Water Treatment Plant
1982  Basins Nos. 5-8 & Filter Building 11/18/2025 $93,840,000 $98,230,264 $4,390,264 4.68%
No. 2 Rehabilitation

Weymouth Water Treatment Plant
1992  Hazardous Waste Staging and 10/21/2025 = $2,375,700 $2,590,539 = $214,839  9.04%
Containment

Second Lower Feeder PCCP
* * *
249 Rehabilitation - Reach 3B 11/12/2025 | 568,847,000

2049  'Mfand Feeder Badlands Tunnel 10/21/2025 $18840,000 $18,880,687 $40,687 = 0.22%
Surge Protection Facility

Totals: $183,902,700

For the 2nd Quarter, the total bid amount of the completed construction contract was approximately $183.9 million.

For Contract No. 2026 - Second Lower Feeder PCCP Rehabilitation - Reach 3B, although NOC was filed during the
reporting quarter, the final contract cost and change order amount have not yet been finalized due to outstanding
pending issues. The finalized information will be included in a future CIP quarterly report.

Final contract costs shown represent actual earnings and may be refined based on resolution of pending issues
subsequent to the completion date.

The final contract costs can differ from the original bid amount due to change orders and actual costs incurred on
unit price or other various bid items. The rolling average of change orders on completed construction contracts
during the preceding 12-month period (January 2025 through December 2025) is 4.27% percent2,

12 Original amount of construction contracts completed (January 2025 through December 2025) = $323,262,821
Change orders for completed construction contracts (January 2025 through December 2025) = $13,807,762
Change order percentage (January 2025 through December 2025) =4.27%
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The table on this page lists the 17 ongoing construction contracts through the end of the 2nd Quarter. This list
contains construction contracts awarded by the Board.

Table 10: Active Construction Contracts at the End of 2" Quarter

Earnings . Est.
Contract 9

Contract Title Through Dec. |Start Date| Completion | Percent

13
Amount 2025 Complete

1 18gs L@ Verne Shops Building Woodeliff $10,638644 $19336444 6/10/22  3/26 98%
Completion — Stage 575 Corporation, Inc.
Eagle Mountain and Julian Hinds Kiewit

2 | 1935 Pumping Plants Utility Infrastructure $35,722,000 S0 1/7/2026 9/27 0%
Replacement West Co.
gz::rai]: ; FITIIZEISASE:}::;:C Water JF. Shea

3 | 1949 ping Construction, $33,474,737 $17,336,786 1/20/22 4/26 52%

Treatment System

Inc.
Replacement’s

Jensen and Skinner Water
4 | 1998 Treatment Plants Battery Energy Ameresco, Inc. $11,791,521  $11,018,654 10/7/21 8/26 93%
Storage Systems’5

Hinds, Eagle Mountain, and Iron J. F. Shea

5 2000 Mountain Pumping Plants Construction, $16,556,968  $16,014,628 7/31/23 5/26 97%
Storage Buildings'® Inc.
DVL Floating Wave Attenuator Power

6 2004 9 Engineering $7,842,856 $7,283,972 3/12/24 3/26 93%

Replacement?s 16.17 .
P Construction Co.

13 The contract amount may differ from the original bid amount due to periodic change orders approved by the
General Manager or, if required, by the Board.

14 Earnings reported in this table are the total contract earnings as they are known to be at the end of the reporting
quarter.

15 Granting of additional working days to complete construction is being considered.
16 |ndication of Project Labor Agreement (PLA) project awarded by the Board.

17 Contract 2004 excludes $626,574 of earnings for the work on Lake Mathews Outlet Tower No.1 urgent diving
services per extra work directed in the July 2025 Board Letter, Item 7-5.
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Earnings . Est.
Contract 9

Contract Title Through Dec. |Start Date| Completion | Percent

13
e 202514 Complete

Wadsworth Pumping Plant Steve P. Rados,

7 | 2020 L $15,710,329  $15,397,053 2/2/23 5/26 98%
Bypass Pipeline6. 18 Inc.

8 2021 InIanq Feeder/Rialto Pipeline Steve P. Rados, $15983015  $15754.340 10/16/23 /26 99%
Intertie15.16.18 Inc.
Jensen Washwater Reclamation Myers & Sons

9 2031 Plant Flocculation Basin Construction, $1,718,000 $126,588 7/31/25 12/26 7%
Refurbishment LLC

10 2054 Jgnsgn Plant Control Room IPI Construction $457.498 $414049 6/17/25 126 91%
Wildfire Smoke Control Inc.

Desert Microwave
MasTec Network

11 2062 Communication Tower Site . $2,556,478 $924,376 3/27/25 4/26 36%
Solutions LLC

Upgrades™®

12 2077 Mills Water Treatment Plant  Legion $7,988000  $331200 10/9/25  10/27 4%
Fiber Conduit Installation Contractors, Inc.
CRA Employee Housing Fencing

13 2081 and Shade Structure Fencecorp, Inc. $1,931,217 $1,465,842 4/3/25 4/26 76%
Improvements’?

14 2083 Diemer WTP Fluorosilicic Acid Met.ro Builders & $6.412,126 $0 11/14/25 10/27 0%
Tank Farm Improvements'® Engineers Group

15 2110 Garvey Reservoir Rehabilitation - JF Shea $115,611,000 S0 1/15/26 9/28 0%

Stage 176 Construction Inc

18 This contract is funded by a state grant administered by DWR.
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Earnings . Est.
Contract 9

Contract Title Through Dec. |Start Date| Completion | Percent

13
e 202514 Complete

Wireless Networks Installation at
16 = 2112 Metropolitan’s Riverside
locations

EyeP Solutions,

Inc $334,791 $11,147 10/9/25 10/27 3%

San Jacinto Diversion Structure
%
17 | 2144 Slide Gate Rehabilitation MMC, Inc $1,454,000 S0 9/11/25 6/26 0

Total contract value for active

. $295,183,180
construction contracts:
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The following table lists the 18 ongoing procurement contracts at the end of the 2nd Quarter.

Table 11: Active Procurement Contracts at the End of 2" Quarter

Contract
Amount1®

1 1867
2 1897
3 1912
4 1922
5 1955
6 1965
7 2028
8 2029

Furnishing Butterfly Valves for
the Weymouth Water Treatment
Plant — Schedule 12223

Furnishing 69kV and 230kV
Power Transformers for the
CRA Pumping Plants

Furnishing Large-Diameter
Conical Plug Valves

Furnishing One Double Column
Vertical Machining Center for
the La Verne Maintenance
Shops

Furnishing Membrane Filtration
Systems for the CRA Domestic
Water Treatment Systems

Furnishing Equipment for the
Jensen Ozone Power Supply
Units Upgrades

Furnishing Slide Gates for the
San Jacinto Diversion Structure

Furnishing Slide Gates for East
Lake Skinner Bypass Channel?3

19 The Contract Amount may differ from the original bid amount due to periodic change orders approved by the

Crispin Valve,
LLC $5,066,975
Siemens

$130,836,680
Energy, Inc
Ebara $23,840,380
Corporation
Gosiger
Machine Tools

! 2,319

LLC (Gosiger $2:319,600
West)
Wigen Water $1,380,556
Technologies
Suez.Treatment $4141194
Solutions, Inc.
Whipps, Inc. $820,853
Whipps, Inc $892,552

General Manager or, if required, by the Board.

Earnings
Through

Dec. 202520

$3,769,482

$3,260,888

$23,840,380

$2,273,100

$1,238,807

$3,905,656

$469,707

$541,336

12/18/17

6/25/25

12/24/18

9/17/18

5/28/20

3/30/20

12/8/22

4/10/24

4/26

3/30

D24

D24

D24

D24

1/26

3/26

Percent
Complete?!

74%

2%

99%

99%

90%

94%

57%

61%

20 Earnings reported in this table are the total contract earnings as they are known to be at the end of the reporting

quarter.

21 Estimated Percent Complete is based on contract payments and may not reflect actual progress of fabrication. The
contract will be 100% complete upon delivery of fabricated items and field services.

22 Contract 1867 includes tariff and work on Furnishing Butterfly Valves for the Weymouth Water Treatment Plant —
Schedule 1 per extra work directed in the November 2020 Board Letter, Item 7-1.

23 Granting of additional working days to complete procurement is being considered.

24 All items were delivered prior to this reporting quarter but the contract remains open pending use of manufacturer
field services.
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Contract Earnings . Deli .
Amount'® Through Percent
Dec. 202520 Complete?!

Furnishing Butterfly Valves for  Sojitz

the Inland Feeder/SBVMWD Machinery
Foothill Pump Station Intertie -  Corp. of
Schedule 125 America

9 2048 $2,814,591 $2,777,975 6/15/23 D24 99%

Furnishing a Brushless Motor
10 2056 Exciter System for Gene WEG Electric $544,501 $24,626 5/27/24 1/26 5%
Pumping Plant Unit No. 1

Furnishing a 132-inch Butterfly

11 2096 Valve for the Foothill Pump ::]‘(’:gt Valves, $1,779,174 S0 6/3/24 6/26 0%
Station Intertie '
Furnishing a 42-Inch Stainless Voqt Valves
12 2098 Steel Sleeve Valve for Red Incg ’ $589,957 S0 12/5/24 9/26 0%
Mountain Control Structure ’
Furnishing Knife Gate Valves for it 6
13 2099 the Hollywood Tunnel Pressure g. $321,575 $0 4/10/25 9/26 0%
Solutions, Inc.
Control Structure - Schedule 1
Furnishing Sleeve Valves for the _ .
Bailey Valve,
14 2099 Hollywood Tunnel Pressure $2,151,947 S0 4/10/25 9/26 0%
Inc
Control Structure - Schedule 2
Furnishing Two Butterfly Valves
15 |9 ltor the Lake Skinner Outlet B&K Valves and o1 255,976 S0 6/13/23  6/26 0%
214904 Equipment, Inc.

Tower Valve Replacement

Furnishing of Five Globe Valves
PO to be Installed at Four Pressure B&K Valves and 0
%
16 219501 Control Structures in the Orange Equipment, Inc. $698,000 S0 12/5/23 2/26 0%

County Region

Furnishing Globe Valves to be
p B&K Val
17 9 el en el ene VRS E $807,004 S0 2/15/24  7/26 0%

2282 Equi |
8265 Pressure Control Structurez? G IES 7S

Furnishing Two Venturi

18 M Fowmeters at the LA-17 Service | mary Flow $381,812 $0 12/8/25  10/26 0%
17241 . Signal, Inc.
Connection
Total contract value for active $180,643,327

procurement contracts:

25 Contract 2048 includes tariff and work on Furnishing Butterfly Valves for the Inland Feeder/SBVMWD Foothill
Pump Station Intertie - Schedule 1
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Performance Metrics

To measure project performance efficiency and to identify areas for continuous improvements, Metropolitan’s
Engineering Services Group has established two primary performance metrics for projects that will result in
construction activities. These metrics serve as performance targets for Metropolitan staff for both final design and
inspection activities. The inspection metric includes fabrication and construction inspection, as well as construction
management services.

Separate performance targets have been established for two categories of project size: those with projected
construction costs greater than $3 million, and those with projected construction costs less than $3 million.

Metropolitan’s performance metric targets for the two categories of construction projects are listed below:

Proiect Catedo Final Design, Inspection

) gory % of Construction % of Construction
Projects with Construction Costs > $3 Million 9% to 12% 9% to 12%
Projects with Construction Costs < $3 Million 9% to 15% 9% to 15%

Prior to proceeding with final design or construction, budgets are established for design and inspection that best
provide a quality and timely product. Efforts are made to optimize staff and consultant hours based on project
complexity and location. The calculated values for the design and inspection costs, as a percentage of total
construction costs, in most cases lie within or below the metric target ranges. In select cases, the calculated values
may exceed the metric target ranges.

Once a project phase is complete, either final design or construction, staff's performance against these metrics is
then calculated and compared to the target metrics. Table 12 and
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Table 13 on the following page summarize the comparison between the target metrics and the actual performance
metrics for each project category for the current reporting period. In cases where the actual performance exceeded
the target metric, explanations for the variance are provided. Actual performances are reported for the Board
awarded construction contract projects.
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Table 12: Performance Metric Actuals, Construction Costs > $3 Million

Project 26.27

Diemer Chemical Feed Facility

Final Design
Improvements

Eagle Mountain and Hinds Pumping Plant

Final Desi
Utilities Replacement inal Design

Garvey Reservoir Rehabilitation — Stage 1 Final Design

Inland Feeder Badlands Tunnel Surge Inspection
Protection Facility P
Weymouth Water Treatment Plant Basins
Nos. 5-8 and Filter Building No. 2 Inspection
Rehabilitation

Final Design

Average
Inspection

Actual Cost of

Metric

$835,450

$2,185,471

$5,935,118

$1,503,541

$6,771,588

Construction
Cost

§7,112,126

$36,017,000

$117,941,000

$20,634,019

$101,125,156

Target
Range

9% to 12%

9% 10 12%

9% to 12%

9% to 12%

9% to 12%

Actual %

11.7%

6.1%

5.0%

7.3%

6.7%

5.6%

6.8%

26 Although the Allen-McColloch Pipeline PCCP 2024 Urgent Relining — Stage 1 work was performed under a change
order to the Second Lower Feeder PCCP Rehabilitation — Reach 3B construction contract for which an NOC for filed

in the reporting quarter, the final contract cost and change order amounts had not yet been finalized due to

outstanding pending issues. The actual final design and inspection metrics were determined to be approximately
10.4% and 3.3% of the construction costs, respectively, using the best information available at the end of the
reporting quarter, with one metric within and one metric better than the target range of 9-12% for construction costs

greater than $3 million.

27 Although an NOC was filed for the Second Lower Feeder PCCP Rehabilitation — Reach 3B construction contract,
the final contract cost and change order amounts had not yet been finalized due to outstanding pending issues. The
actual inspection was determined to be approximately 4.6 % of the construction costs using the best information
available at the end of the reporting quarter, which is better than the target range of 9-12% for construction costs

greater than $3 million.
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Table 13: Performance Metric Actuals, Construction Costs < $3 Million

Actual Cost of | Construction | Target

Project 28.29 .
) Metric Cost Range

Actual %

Weymouth Water Treatment Plant

Hazardous Waste Staging and Inspection $192,069 $2,689,927 9% to 15% 7.1%
Containment

Final Design N/A
Average
Inspection 7.1%

28 Although an NOC was filed for the Jensen Administration Building Entrance Glass Fiber Reinforced Concrete
Panels Replacement construction contract in the CIP Quarterly Report for the 4th quarter of FY 2024/25, the actual
inspection performance was not reported, as the final contract cost and change order amounts were not finalized due
to outstanding pending issues. During the previous reporting quarter, the pending issues were resolved, and the
amounts were finalized. The final construction cost is $477,709, and the estimated inspection cost is $53,281,
resulting in an actual inspection performance of 11.2% of construction costs, which is within the target range of
9-15% for construction costs below $3M.

29 Although the Palos Verdes Reservoir Helicopter Hydrant Dip Tank work was performed under a change order to the
Second Lower Feeder PCCP Rehabilitation — Reach 3B construction contract for which an NOC for filed, the final
contract cost and change order amounts had not yet been finalized due to outstanding pending issues. The actual
final design and inspection metrics were determined to be approximately 11.2% and 9.9% of the construction costs,
respectively, using the best information available at the end of the reporting quarter, which are both within the target
range of 9-15% for construction costs below $3M.
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Service Connections and Relocations

Service Connections

No new agreements for service connections were approved by the General Manager pursuant to Sections 4700-4708
during the reporting period (October through December 2025).

Relocations

No new relocation agreements involving an amount in excess of $100,000 were approved under the authority of
Section 8122(c) during the reporting period.

Projects Fixpensed to Overhead

There are no expensed projects to report during the 2" Quarter of FY 2025/26 (October through December 2025).
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Program Status

The following table provides the program-level funded amount versus cost-to-date and biennium planned
expenditures versus actuals-to-date.

Table 14: Program Fund vs. Cost and Planned Expenditures vs. Actuals

Total to Date Biennium to Date

A Biennium to Date | _. .
Capital Programs Costs thru Biennium Actual

Funded A t Pl d
un(S:,oo(Tso)un December 2025 anne Expenditures

, Expenditures }
($1,000's) (81,000'5)%0 ($1,000's)

Additional Facilities and Systems $364,532 $320,206 $26,110 $30,961
Climate Adaptation $263,359 $242,168 $12,370 $20,578
Colorado River Aqueduct $620,336 $562,277 $69,490 $64,568
Dams & Reservoirs $168,414 $148,309 $66,270 $21,381
Distribution System $1,022,213 $953,896 $86,060 $83,669
Drought Mitigation - SWP Dependent Areas $152,766 $110,235 $53,590 $44,835
Information Technology & Control Systems $297,137 $259,719 $41,040 $25,387
Minor Capital Projects $113,049 $90,981 $12,350 $6,738
Prestressed Concrete Cylinder Pipe $535,761 $493,017 $51,010 $94,858
Water Treatment Plants $2,451,116 $2,386,136 $§77,755 $70,469

Notes on the above table:

¢ Numbers may not sum due to rounding.

e Numbers are based on the general ledger information downloaded on 1/14/2026.

30 Biennium to date planned expenditures are based on an original CIP Budget of $636.48 million.
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Period Ending
December 2025

2"d Quarter Summary for Fiscal Year 2025/26

« Board awarded contracts — $S158.1 M
« 3 Construction
* 1 Procurement

 Contracts currently underway — $475.8 M
* 17 Construction

18 Procurement
« 12 Gates & Valves contracts - $41 M
- 6 Electrical & Specialty Equipment contracts - $139 M



Funding of
Infrastructure
Projects with

Outside Sources

Period Ending
December 2025

Total Amounts Received through 2" Quarter of
Fiscal Year 2025/26

Pure Water Southern California
« S80 M from the State Water Resources Control Board

e S4.2 M from US Bureau of Reclamation
(USBR) WaterSMART

« $21.3 M from USBR Large-Scale Water Recycling Project
Drought Mitigation Projects
« $42.2 M from California Department of Water Resources

Webb Tract Wetland Restoration and Rice Field
Development Projects

e $2.1 M from Delta Conservancy
Diemer Helicopter Hydrant Project
- $291,176 from United States Forest Service



CIP Expenditure Performance — Fiscal Years 2024/25 & 2025/26

-=Planned Expenditures

Planned:

Actual Expenditures $496.0 M &

= =Upper-bound Projection

= =Lower-bound Projection - /\ Projected Range:

/ L $636.5 M to $666.5 M

Actual: |
$463.4 M

2]

c
lg
=

/

/

Q1 Q2 Q3 Q2 Q3

FY 2024/25 FY 2025/26




Copper Basin Reservoir Discharge Valve
Structure Rehabilitation

 Final design phase authorized
September 2020

» Environmental permits approved

» Estimated final design completion
May 2026

 Total project estimate: $32.5 M
 Total project cost thru Dec.: $3.4 M

4
J%
o
5%
£
e

o .
AN s
.;' “\

Existing Copper Basin
Discharge Valve Structure



Existing 84-inch LA-17C Venturi
Flowmeter in the City of Los Angeles

LA-17A and LA-17C Venturi Flowmeters
Replacement

Procurement contract awarded

December 2025
 Final design complete
« Estimated procurement completion

Octo
e Tota
 Tota

ner 2026
project estimate: $3.0 M

project cost thru Dec.: S0.6 M



Weymouth Basins Nos. 5-8 &
Filter Building No. 2 Rehabilitation

« Construction completed
November 2025

* Notice of completion filed
» Total project estimate: $117.0 M

 Total project cost thru Dec.:
$113.4 M

- I- u .'t:. '1"»---. X POt I ' > -
Rehabilitated Filter Valve Overview of the Rehabilitated Sludge Basins




Construction Contract Completion & Change Orders

Original

Contract Bid Amount
Inland Eeeder E}adlands Tunnel Surge $18 840,000
Protection Facility
Second Lower Feeder PCCP Rehabilitation - $68.847 000
Reach 3B
Weymouth Water Treatment Plant Basins
Nos. 5-8 & Filter Building No. 2 Rehabilitation 593,840,000
Weymouth Water Treatment Plant Hazardous $2 375700

Waste Staging & Containment
Total $183,902,700

* Change order contract amount not fully negotiated.

Contract
Change Order
Percentage

0.2%

*

4.7%

9.0%
Avg. = 4.0%



Performance Metrics — 2" Quarter of FY 2025/26

Projects w/ Construction Costs Greater Than $3 Million

Final Design % of Inspection % of
Construction Construction
Target Performance Range 9% 10 12% 9% 10 12%
Actual Performance 5.6% 6.8%

Projects w/ Construction Costs Less Than $3 Million

Final Design % of Inspection % of
Construction Construction
Target Performance Range 9% 1o 15% 9% 10 15%

Actual Performance N/A 7.1%



Minor Capital Projects

Fiscal Year Appropriation 2018/19 2020/21 2022/23 2024/25
2019/20 2021/22 2023/24 2025/26
Amount Appropriated $15.5M $20.0 M $14.4 M $10.0 M
Amount Allocated $13.6 M $16.5 M S14.1 M S6.9M
Expenditures Through Sept 2025 $12.3 M $10.6 M $10.3 M $1.6 M
% of Work Complete 89% 76% 22%

100%

System Rehabilitation

Red Mountain H.EP Colng Wer






Board Report

Equal Employment Opportunity (EEO) Officers Report for March 2026

Monthly EEO Complaint Data

As part of the EEO Office’s ongoing commitment to transparency in the EEO process,
the following complaint data for July 1, 2025 — February 11, 2026, is included in this
report. Since July 1, 2025, the EEO Office has received 54 complaints, with two
complaints filed in February 2026, as of the running of this report.

EEO Concurrence Process

To assist with addressing employee concerns regarding promotional opportunities at
Metropolitan, the EEO Office participated as neutral observers on three interview panels
in February, in which 16 candidates were interviewed. EEQ’s role on interview panels
ensures there is consistency across the recruitment and selection process, including
that no irrelevant factors outside of a candidate’s knowledge, skills, and abilities
influence interview scores. EEQ’s participation as an observer in select recruitments
may also help reduce the perception of bias, and allows employee concerns to be
addressed at an early stage to reduce the risk of future EEO complaints.

Mandatory EEO Training Compliance

Per Metropolitan’s EEO policies, all Metropolitan employees and Board Directors are
required to complete sexual harassment prevention training. The training is aimed at
increasing the understanding of, and preventing, workplace sexual harassment and
other types of harassment, discrimination, and retaliation based on EEO-protected
characteristics, and abusive conduct.

Compliance statistics for February: Supervisor/Manager (98.4 percent compliance rate);
Non-Manager (98.7 percent compliance rate); and Board of Directors (94.6 percent
compliance rate).

While every Metropolitan employee and Board Director is responsible for ensuring they
remain in compliance with their respective training requirements, EEO staff will continue
monitoring compliance records and issuing reminder compliance notices to individuals
whose training requirements have elapsed, in order to seek a 100 percent compliance
rate.
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Outreach & Engagement

This month, Jonaura Wisdom, Chief EEO Officer, presented at the first in-person
meeting of the year for the Women at Metropolitan Membership Meeting. Jonaura
shared key lessons she learned throughout her career and provided tools for
professional growth. EEO leadership also presented at the Human Resources Group
Managers meeting to provide managers with information about the EEO Roundtable
Process for substantiated EEO findings. Lastly, EEO leadership presented at the
Diversity, Equity, and Inclusion (DEI) All-Hands Meeting to provide DEI staff with
information on Metropolitan’s mandatory reporting requirements for EEO complaints
and the referral process.

The EEO Office utilizes these outreach and engagement opportunities to continue to
raise awareness of the EEO process and foster an environment at Metropolitan where
employees can represent their race, age, gender identity, sex, national origin, religion or
any other protected characteristic without discrimination, harassment or retaliation.

Professional Development

EEO staff continue to complete trainings to support professional development in order
to continue providing excellent work and abiding by industry best practices. Trainings
completed this month include: Trauma-Informed Strategies for Workplace
Investigations; Balancing Confidentiality, Privacy, Privilege and Transparency in
Effective Workplace Investigations; and Employment Rights of People with Disabilities.

EEO’s Guiding Principles

AWARENESS
We seek to create a
heightened awareness of
EEO rights and edify the
Metropolitan family through
professional and personal
growth. We commit to
creating a harassment-free
work environment and
enhancing cultural
competency.

ACCOUNTABILITY
We hold ourselves to the
highest standards. We live
our values and truths, and
work to maintain reliable and
trustworthy governance. We
enforce a zero-tolerance
policy that prohibits
discrimination, harassment
and retaliation in any form.
We will work diligently to
ensure corrective action is
taken in response to any
EEO policy violation.

INTEGRITY
We will communicate openly
and honestly, listen, and
respectfully value multiple
perspectives. We will do
what we say and be
accountable for everything
we do. We strive to do the
right thing, always, even
when it isn’t easy.
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THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Office of Diversity, Equity, and Inclusion

® DEI Activities Report

Summary

This report provides a summary of the Office of Diversity, Equity, and Inclusion group activities for February
2026

Purpose

Informational

Attachments

Office of Diversity, Equity, and Inclusion group activities for February 2026

Date of Report: [03/10/2026]
277
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Office of Diversity, Equity, and Inclusion

In February 2026, Metropolitan continued advancing its Diversity, Equity, and Inclusion efforts through
community engagement, business outreach, and workforce development activities designed to strengthen
relationships and to expand awareness as well as access to the many opportunities in Metropolitan and the
industry.

Metropolitan hosted an in-person Community Partners
Meeting at Union Station. The meeting brought together
community-based organizations to deepen collaboration
and share information about Metropolitan’s programs
and opportunities. The agenda featured a community
partner spotlight on the California African American
Water Education Foundation and presentations on
Internships and Entry-Level Opportunities in the Water
Sector, the Vendor Development Program, and the
Community Partnering Program by Metropolitan. The
presentations highlighted how Metropolitan is working
with partners to connect diverse communities to careers,
contracts, and long-term engagement with the water
industry.

Staff conducted multiple information sessions in the San Fernando Valley throughout the month to increase

awareness of upcoming Operations & Maintenance Technician IV opportunities at the Jensen Treatment Plant.

The sessions focused on reaching local residents to provide information on skilled technical roles within
Metropolitan.

Metropolitan was represented in the Parker Dam 500 Street Fair, connecting with community members and
sharing information about careers and programs. Additionally, Metropolitan hosted a table exhibit at The
Construction Network’s Water Projects Panel, which featured three Metropolitan member agencies (LADWP,
IEUA, and the City of Santa Monica) and DWR discussing upcoming projects and contracting opportunities.
Metropolitan sponsored and attended the Asian Business Association—Orange County (ABA-OC) Lunar New
Year Luncheon; the event brought together government agencies and small businesses to share insights on
procurement and state contracting opportunities. Additionally, staff participated in the San Diego, Orange &
Imperial APEX Accelerator Small Business Expo, hosted in partnership with the San Diego Small Business
Development Center Network and the San Diego Women’s Business Center. The expo provided small
businesses with guidance on accessing capital, navigating government contracting, and positioning themselves
for local, state, and federal contract opportunities.

Metropolitan also engaged at the CRIT Rodeo and the Havasu Landing Chemehuevi Winter Camp,
strengthening authentic relationships with tribal communities in the desert region through visibility,
participation, and direct connection.
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Staff hosted a resume and job opportunities information session at the Palo Verde Needles Education Center,
guiding students and job seekers; spoke to students at Leuzinger High School’s Environmental Careers
Academy (ECA) in Lawndale about careers in water and sustainability. Metropolitan sponsored a film
screening of “Unless Something Goes Terribly Wrong” at USC, and helped coordinate a panel discussion
moderated by Heather Collins, as well as coordinating volunteers with the ERGs for a networking opportunity
to connect students with professionals and career pathways in the water sector.

Finally, staff met with Women in Non-Traditional Roles to increase awareness about careers in water and the
skilled trades. Staff also tabled at the Indio Job Fair that day to connect directly with job seekers and share
information about current and upcoming employment opportunities.

Collectively, February’s activities reflect Metropolitan’s ongoing commitment to advancing diversity, equity,
and inclusion through strategic community engagement, small business support, and workforce development
initiatives. Through sustained outreach and partnership efforts, Metropolitan continues to expand access to
career pathways and contracting opportunities within the water sector.
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3/10/2026 Board Meeting

9-4
Subject

Information on Implementing a Modified Operational Shift Cost Offset Program
Executive Summary

The Operational Shift Cost Offset Program (OSCOP) was authorized in May 2021 with the intent to preserve the
limited State Water Project (SWP) supplies during the 2020-2022 drought. Through OSCOP, Metropolitan
provided a payment to the member agencies to offset the increased costs incurred by the member agency when
they shifted their Metropolitan deliveries from SWP-supplied connections to Colorado River water-supplied
connections at Metropolitan’s request. When OSCOP was active from Calendar Years (CY) 2021 through 2023,
member agencies shifted approximately 87,000 acre-feet (AF) in total, helping Metropolitan preserve its limited
SWP supplies.

Based on the success of OSCOP and the identified need for additional operational flexibility, staff proposes to
implement a modified OSCOP to allow for operational shifts in addition to those that shift between SWP and
Colorado River connections. If approved, the modified OSCOP would provide a payment to the member agencies
to offset their incremental costs for shifts to alternative delivery points, at Metropolitan’s request, during scenarios
such as nitrification events, shutdowns, or unforeseen water quality events. The proposed modified OSCOP would
be an actively implemented program, meaning that the General Manager would be delegated authority to enter
into OSCOP agreements with member agencies on an as-needed basis to support operational needs of the system.

Fiscal Impact

In a scenario where the General Manager activates OSCOP, Metropolitan would provide an incentive to member
agencies who shift their delivery connection upon Metropolitan’s request. Metropolitan staff would verify the
member agencies’ incremental costs in performing the shifts and determine a final credit amount, not to exceed
the current Treatment Surcharge Rate plus $5. In CY 2026, Metropolitan’s Treatment Surcharge Rate is

$544 per AF.

Applicable Policy

Metropolitan Water District Administrative Code Section 4209: Contracts

Metropolitan Water District Administrative Code Section 4503: Suspension of Deliveries

Metropolitan Water District Administrative Code Section 4512: Sales Subject to System and Water Availability
Related Board Action(s)/Future Action(s)

Staff presented a Committee Informational Item on February 9, 2026, at the One Water and Adaptation
Committee.

Staff will request board authorization for the proposed modifications at the April 2026 board meeting.
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Background

Metropolitan’s Board authorized OSCOP in May 2021 in response to the multi-year drought that impacted
deliveries of SWP supplies. Through OSCOP, Metropolitan worked with its member agencies to shift the points
of delivery to meet demands with Colorado River supplies in order to preserve its SWP supplies. The maximum
OSCOP credit was set at $5 per AF above Metropolitan’s Treatment Surcharge rate, since most operational
changes consisted of shifts from untreated deliveries to treated deliveries. The additional $5 per AF helped offset
additional monitoring or operational costs incurred by the member agency due to the shift. The program was
authorized for CYs 2021 and 2022 and was later extended to CY 2023 through an additional board authorization.
Metropolitan executed OSCOP agreements with Eastern Municipal Water District, the City of Los Angeles, the
City of Santa Monica, and Three Valleys Municipal Water District. Combined, Metropolitan and the participating
member agencies shifted a total of approximately 87,000 AF from May 2021 through March 2023, which is when
the SWP allocation increased and Metropolitan ended OSCOP shifts. In total, Metropolitan paid member
agencies approximately $20 million to offset additional costs incurred by this shift.

Proposed Modifications

Staff proposes implementing OSCOP with modifications to the original program terms. The goal is to expand
OSCOP to include additional types of operational shifts taken by a member agency for Metropolitan’s benefit
upon Metropolitan’s request. In addition to shifting only from a SWP supply connection to a Colorado River
supply connection, OSCOP credits would be provided to member agencies for operational shifts when
Metropolitan makes a request during such events at nitrification episodes, emergency shutdowns, extended
shutdowns, unforeseen water quality events, or any other scenario that impact Metropolitan's ability to deliver
water to its member agencies other than in pre-scheduled shutdown scenarios. Operational shifts would be used to
enhance water availability, improve water quality, and avoid water waste, all providing a regional benefit.

In addition to the General Manager having the authority to execute agreements with the member agencies, the
modification would provide the General Manager with authority to utilize the program as needed when
operational shifts would provide benefits to Metropolitan. Authorizing OSCOP as an active program in
combination with providing the General Manager with authority to execute agreements will help Metropolitan
implement operational shifts more efficiently.

Staff proposes to continue providing a maximum credit amount up to Metropolitan’s Treatment Surcharge rate,
based on past operational shift arrangements with member agencies, plus an additional $5 per AF to cover any
administrative costs an agency may incur to perform the shifts. The maximum credit would update each year to
match the current year’s approved Treatment Surcharge Rate. Based on feedback from the One Water and
Adaptation Committee on February 9, 2026, staff is evaluating appropriate limits on the duration and volume
(AF) of individual and total shift amounts and will return to the Board to provide further discussion and input.
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Next Steps

Staff will continue to develop the signposts for returning to the Board, per the feedback received at the
February 92026, One Water and Adaptation Committee, plus any additional feedback received at the

March 9, 2026, One Water and Adaptation Committee. Staff will return to the Board in April 2026 to request
authorization to implement the proposed modified OSCOP.

Q ) 3/4/2026

Brafdon J. Goshi Date
Marfager, Water Resource Management

)%/Azt/l. W\ 3/4/2026

Shivaji Dgéhmukh Date
General Manager

Ref# wrm12707727
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Item 9-4

Implementing a
Modified
Operational
Shift Cost-Offset
Program

Subject

Information on Implementing a Modified Operational
Shift Cost-Offset Program

Purpose

Provide information on the proposed terms for a
modified Operational Shift Cost-Offset Program

Next Steps
Incorporate feedback and request Board

authorization for the modified Operational Shift Cost-

Offset Program in April



Operational

Shift Cost
Qi
Program

Background

Board approval in May 2021

« Offered in calendar years 2021 — 2023

General Manager given delegated authority to
execute agreements with Member Agencies

Member agencies shifted delivery connections to
receive Colorado River supplies instead of State
Water Project (SWP) supplies

« 87 TAF of shifted supplies

Metropolitan provided credits to cover incurred
additional costs for shifting deliveries

Program ended in March 2023 with the increase
in the SWP allocation



Credit Determination

» Credit capped at the Treatment Surcharge Rate
: plus $5/AF for additional costs to manage shift
Operational

- « Offsets additional member agency costs and
Shlf([)(f:fggi impacts (e.g., treatment, pumping)

Pr()gram BI”Ing

 Member Agency pays the full-service water rate
« Capacity charge not affected

« Monthly certifications

» Credits applied to the Metropolitan invoice

* Annual reconciliation

Background




February Committee

* Proposed implementing a modified OSCOP

Operﬁtional » General Manager has authority to activate shifts
Shlb%OSt » Covers a broader range of shifts
p sl (ex: shutdowns, water quality)
rogram

» Feedback received to set trigger points for
returning to the Board

Outreach February Member Agency Managers’ Meeting

* No proposed changes - supportive



Operational

Shift Cost
Qi
Program

Proposed
erms

« Metropolitan initiates the program after identifying a need

» Delegated authority to the General Manager to activate
program and execute agreements

 All kinds of operational shifts are included that provide a
regional benefit

» Credit is capped at the current year’'s approved Treatment
Surcharge Rate plus S5/AF

* Metropolitan determines the eligible costs to be
credited

 WRM Group Manager provides updates in the Oral Report

» Seek feedback from the Board when cumulative Program
shifts reach 100 TAF *

* Based on level of activity in prior shifts (2023 OSCOP, shutdown shift)



Operational Shifts: Actively Implemented

ldentify MWD
a Need Initiates S}Jj‘fﬁ

MWD
Ends Shifts




« Metropolitan initiates the Program after identifying a need

» Delegated authority to the General Manager to activate
program and execute agreements

Operational i
Shiﬁ COSt INAS OT operational snITts are Inciudae at provide a

Offset regional benefit
Pr()gram » Credit is capped at the current year’'s approved Treatment

Surcharge Rate plus S5/AF

* Metropolitan determines the eligible costs to be

credited
Proposed

erms « WRM Group Manager provides updates in the Oral Report

» Seek feedback from the Board when cumulative Program
shifts reach 100 TAF *

* Based on level of activity in prior shifts (2023 OSCOP, shutdown shift)
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Operational Shifts: Fixamples

SWP = CR Connections

* Preserves SWP supplies for SWP
Dependent Areas (2021 —23 OSCOP)

O=0

Nitrification Episodes
* Incentivizes using MWD supplies to
prevent flushing MWD’s pipes
* Improves water quality & avoids waste

Extended / Emergency Shutdowns

 Enhance water availability
» Allows operational activities (2023
extended shutdown)

6~ 0

g
Other

* CR > SWP supplies
* Unforeseen water quality events
e Other unforeseen events



Operational

Shift Cost
Qi
Program

Proposed
erms

« Metropolitan initiates the Program after identifying a need

» Delegated authority to the General Manager to activate
program and execute agreements

 All kinds of operational shifts are included that provide a
regional benefit

« Credit is capped at the current year's approved Treatment
Surcharge Rate plus S5/AF

» Metropolitan determines the eligible costs to be
credited

 WRM Group Manager provides updates in the Oral Report

« Seek feedback from the Board when cumulative Program
shifts reach 100 TAF *

* Based on level of activity in prior shifts (2023 OSCOP, shutdown shift)



Operational

Shift Cost
Offset
Program

OSCOP Credit

Capped at approved Treatment Surcharge Rate plus an

additional S5/AF for any costs to manage the shift
e CY2026: S544/AF + S5/AF = S549/AF

Rate adjusted each year

» Historical OSCOP shifts did not cost above the

Treatment Surcharge Rate

Member Agency will submit costs to Metropolitan

Metropolitan will review costs above baseline costs and

determine OSCOP credit

 Cannot exceed S549/AF (CY 2026)

1 PPN

|||||) o

e

@
)
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Operational

Shift Cost
Offset
Program

0=~0

Untreated Treated

Exclusion from Capacity Charges
Business Model Refinement (2025)

Metropolitan Treatment Revenue
« Treatment Surcharge Rate (Vo
« Treatment Peaking Capacity C
* Treatment Standby Capacity C

umetric)
harge (fixed)

harge (fixed)

Treated water flows resulting from Metropolitan’s
operational requests do not reflect Member Agency

demand on Metropolitan and are

not included in the

Member Agency’s calculations for any capacity charge

« QOperational shifts from untreated supplies to treated
supplies in response to a Metropolitan OSCOP shift will
not impact or increase a Member Agency’s capacity

charges



Operational

Shift Cost
Qi
Program

Proposed
erms

« Metropolitan initiates the Program after identifying a need

» Delegated authority to the General Manager to activate
program and execute agreements

 All kinds of operational shifts are included that provide a
regional benefit

« Credit is capped at the current year's approved Treatment
Surcharge Rate plus S5/AF

» Metropolitan determines the eligible costs to be
credited

 WRM Group Manager provides updates in the Oral Report

« Seek feedback from the Board when cumulative Program
shifts reach 100 TAF *

* Based on level of activity in prior shifts (2023 OSCOP, shutdown shift)



Board Updates

* Monthly Updates in WRM Manager’'s Oral Report
* Return to the Board as cumulative Program shifts near

Operational el
Shift Cost
Oftset 0SCOP 2021 30 TAF
Program 0SCOP 2022 51 TAF

OSCOP 2023 6 TAF

Total OSCOP 87 TAF
2022 Extended Shutdown 400 AF
2023 Extended Shutdown 100 AF
Total Shutdown 500 AF

Total Operational Shifts ~ 87 TAF




Proposed Implementation Process

Staff Identify a Need
&
Request
Implementation

GM Initiates Interested Agencies

Program

Monthly
Certifications
By Member

Agency

Submit Costs & MWD
Determines Credit up
to the maximum Cap

Board
.. Notification -

@ 100 TAF

Achieved

Updates
to
Board

GM Executes
Agreements

Annual
Reconciliation



Summary
 Fully initiated by Metropolitan
 Active program —> Efficient implementation of shifts

Opepational « Broader coverage - Greater operational flexibility
Shift Cost | . additional benefits:

Offset
Program

« Regional reliability
« Reduces the need to purchase costly transfer supplies
 Eliminates financial barriers for member agencies

« Metropolitan determines credit not to exceed
approved Treatment Surcharge Rate + $5/AF

» Board Feedback when cumulative program shifts
reach 100 TAF



Operational

Shift Cost
Offset
Program

Next Steps

 |[ncorporate committee feedback
» Board Action April 2026
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Legislation and Communications Committee

3/10/2026 Board Meeting

9-5
Subject

Information on Facilities Naming Criteria and Procedures

Executive Summary

An oral report will be provided on the March 2, 2026, meeting of the Ad Hoc Committee on Communications and
Facilities Naming.

Fiscal Impact

None

Applicable Policy

By Minute Item 51004, dated November 14, 2017, the Board established the creation of the Ad Hoc Facilities
Naming Committee.

By Minute Item 51324, dated September 11, 2018, the Board adopted the Metropolitan Facilities Naming Policy
Principle as a Board-Adopted Policy Principle. It outlines criteria and procedures to name Metropolitan facilities.

Related Board Action(s)/Future Action(s)

The Ad Hoc Committee on Communications and Facilities Naming may recommend naming facilities as
nominations are received and reviewed. Board approval is required for a facility to be named or renamed.

Details and Background

At the March 2, 2026, meeting, the Ad Hoc Committee on Communications and Facilities Naming reviewed the
adopted Facilities Naming Policy Principle, which includes naming criteria and procedures. The committee
discussed excluding certain facilities from naming, such as the Metropolitan Headquarters Building at Union
Station and the Headquarters rotunda. It was noted that the policy declares that Metropolitan has “sole discretion”
in whether to name a facility and the name chosen, and this would address the issue. In addition, it was clarified
that the naming criteria “ordinarily not for living persons” means that ordinarily naming will be for a deceased
person, but in an extraordinary case may be for a person who is still living. The committee does not recommend
changing the adopted criteria and procedures at this time.
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The committee has received two nominations which it will review and for which it will provide recommendations
to the Board.

/‘ Orrdy S0 LAGHJ/ 3/5/2026

Carolyn Schhffer Date
Group Manager, External Affalrs

,%m,yr W 3/5/2026

Shivaji Dgbhmukh Date
General Manager

Ref# ea12713069
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