






























Apprenticeship 
Curricula

Metropolitan’s Apprenticeship 

• Classroom 
instruction includes 
lecture and lab 
sessions

• All courses are 
accredited by a local 
education agency

• Industrial Safety
• Mathematic Fundamentals
• Drawings and Schematics
• Troubleshooting Skills
• Motor and Transformer 

Theory & Maintenance
• Electrical Construction 

Methods and the National 
Electrical Code

• Introduction to Computer 
Programing and Process 
Controls

• High Voltage Systems
• Operations and 

Maintenance Procedures
• Water Treatment

• Industrial Safety
• Mathematic Fundamentals
• Bolt and Fasteners
• Drawings and Schematics
• Hand, Precision, and 

Power Tools
• Mechanical and Fluid 

Power Transmission
• Pump and Pump 

Hydraulics
• Piping, Valves, and 

Pipefitting
• Welding 
• Basic Machining and Tool 

Operations
• Water Treatment

Mechanical Electrical
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Classroom & Shop Training
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Classroom 
& Shop 

Training

Inside the Classroom

• Program Instruction
• Mechanical and electrical instructors
• Adjunct faculty with college
• Metropolitan subject matter experts
• Off-site specialized instruction

• Classroom Sessions
• Home study review
• Lectures with labs
• Exams
• 640 minimum hours of class time

Metropolitan’s Apprenticeship 
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Achieve 
Learning 

Objectives

Testing Competencies

• Post Instruction Tests
• Completed online

• Midterm and Final Exams
• Written 
• Practical
• Completed in class

• Demonstrated Proficiency Assessment 
(DPA)

Metropolitan’s Apprenticeship 
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On-the-Job 
Training 

(OJT)

Field Training

• Journey-level mentors
• State-required journey to apprentice ratio
• Practical hands-on experience
• 6,640 hours of OJT
• Field activities are tracked and reported
• Rotations as needed to ensure well-rounded 

experience

Metropolitan’s Apprenticeship 
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On-the-Job Training
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Recruitment 
Process

Metropolitan’s Apprenticeship
Job 

Announcement

45 day

Application 
Qualifications

2 weeks 

Written

Testing

6 weeks

Interviews

2 weeks

Physical Abilities

Testing

Eligibility List

Valid 2 Years

Hire

Probationary 
Period 

6 Months

Registered  
Apprentice
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Overview

Results Since Program Inception
• 168 graduates to date
• 90% graduation rate
• Most recent graduates - Class of 2023
• 10 mechanics, 5 electricians

• 64% of workforce operating/maintaining 
the system are program graduates

• 15 graduates in management positions
• Member agency collaboration - 3 staff

Metropolitan’s Apprenticeship
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Pre-Apprentice Hiring Demographics  2003 ̶ 2026

White
55%

Hispanic
34%

Asian
6%

Black or African 
American 

4%

American 
Indian or 

Alaska Native
1%

Female
3%

Male
97%

Note: Demographic information reflects self-reported data for individuals hired into the apprenticeship program since program inception. 
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Program 
Capacity

Apprentice Enrollment
• 48 average (60 max) 
• 3 classes per trade
• Ideal class size
• 10 mechanics (12 max)
• 6 electricians (8 max)

• 24 current apprentices; 18 slated for hire
• 2 current member agency; 1 slated for hire
• 5 active classes
• 2 mechanical (2027, 2029)
• 3 electrical (2026, 2027, 2029)

• 2 incoming classes (2030)

2027 Session 6.5

2026 Session 7.5

2029 Session 1.5

Metropolitan’s Apprenticeship 
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Financial 
Overview

Program Budget

$1.6 million annual budget
• 2 full-time instructors
• 2 full-time program staff
• Books, materials, and supplies
• Testing services
• Administrative costs
• Outside training facility contracts
• Travel 

Metropolitan’s Apprenticeship 
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Recent 
Recruitments

Two Recruitments & Eligibility Lists
• Intown 2024-2025
• 15 hired, Fall 2025 - Class of 2029
• 10 mechanical; 5 electrical 

• 10 expected, Spring 2026 - Class of 2030
• 6 mechanical; 4 electrical

• Desert 2025-2026
• 8 expected, Spring 2026 - Class of 2030
• 4 mechanical; 4 electrical

• Lists active two years from first hire date

Metropolitan’s Apprenticeship
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Program Growth & Continued Development: 
Additional Staff Position Recommended
 

One Position in current proposed budget:
• Maintenance of all required state certifications 
• Program quality with increasing number of 

apprentices
• Flexibility to grow and enhance program
• Increase ratio of instructor to apprentice 
• Continued support for member agency 

collaboration and participation

Metropolitan’s Apprenticeship 
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Program
Benefits 

Metropolitan’s Apprenticeship 

Pipeline for Skilled Trades & Future Leaders

• Strengthens succession planning
• Ensures steady supply of certified mechanics 

and electricians 
• Provides training on Metropolitan systems 

and equipment
• Creates pathway to associate degree
• Expands career advancement opportunities

29



30



 

Date of Report: March 9, 2026 

Human Resources Group 

 Human Resources Monthly Activities Report 

Summary 

This report provides a summary of the Human Resources Group monthly activities for February 2026. 

Purpose 

Informational  

Detailed Report 

GM	Business	Plan	
Accelerate	recruitments	to	reduce	the	vacancy	rate.	

The Human Resources Group’s goal to improve the workplace includes accelerating recruitment to 
reduce Metropolitan’s vacancy rate*. As of February 3, 2026, the District’s vacancy rate is at 
8.59 percent, a decrease from 8.74 percent the previous month. Additionally, a monthly 
recruitment status report continues to be shared with Group Managers.  

 
*Vacancy Rate is the percentage of unfilled positions within the District out of the total number of positions. 
**Turnover Count is the count of employees who separated from the District. Separations include retirements, voluntary and 
involuntary separations, and deaths. 
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Board Report Human Resources Monthly Activities Report 
 

Date of Report: March 9, 2026 2 

Use	annual	assessments	to	inform	workplace	improvement	strategies.	

The District continues to use the Annual Employee Survey to inform workplace improvement 
strategies. The Annual Employee Survey, administered by Quantum Workplace, launched in 
August 2025. The detailed findings were shared with the District on the IntraMET on February 10, 
2026. Participation increased to 57 percent, representing a 3.1 percent gain over 2024. Overall 
favorability remained relatively stable at 60 percent. 

The most notable improvement was in confidence in leadership integrity, which increased by 
more than 18 percent year over year. While this is a meaningful gain, fewer than half of 
respondents currently believe executive leaders consistently demonstrate integrity. In contrast, 
perceptions related to executive strategy and communication declined, signaling a need for 
greater clarity and connection between leadership decisions and day-to-day employee experience. 

Feedback continues to point to opportunities in two primary areas: 

 Change	 Management	 &	 Communication: Only 25 percent of respondents report 
understanding the reasons behind organizational change, though this represents a slight 
improvement from last year. 

 Career	Development: While 51 percent of employees feel they are making progress in 
their development, fewer believe there are clear opportunities for advancement. 

Additional key insights: 

 Perceptions of leadership integrity improved across major work groups, while views on 
change management varied significantly. 

 Employees based at Union Station experienced a 2 percent increase in overall favorability, 
with notable gains in leadership integrity, pride, and advocacy. 

 Managers reported higher overall favorability than non-managers but showed elevated risk 
of burnout, with over 40 percent indicating they are struggling or completely overwhelmed 
by workload demands. 

HR	Priorities	
Partner	with	Metropolitan	 leadership	 to	 support	 learning,	development,	and	adaptive	workforce	
planning	initiatives.	

The Organizational Development & Training Unit has a goal to enhance the overall performance 
and development of employees of Metropolitan, which is essential for the success and overall 
growth and development of Metropolitan’s workforce. From January to February, employees 
attended trainings on topics such as Recruitment	Procedure	Training,	7	Habits	of	Highly	Effective	
People, Influencing	without	Authority, and Work	Skills	–	Organize	Your	Work. LinkedIn Learning, 
MWD’s e-learning platform, was accessed for training on the following topics: Leadership	
Foundations, How	to	Measure	and	Improve	Organizational	Performance, and Cultivating	Ambition	to	
Reach	Your	Career	Goals. 
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Board Report Human Resources Monthly Activities Report 
 

Date of Report: March 9, 2026 3 

HR	Core	Business:	Provide	Excellent	Human	Resources	Services	
Administer	all	HR	services	with	efficiency	and	a	focus	on	customer	service	excellence,	consistency,	
and	flexibility.	

The Business Support Team successfully planned and coordinated a wellness webinar, held live on 
February 28, 2026, in partnership with Kaiser Permanente. This webinar invited employees to 
explore strategies for tuning into both body and mind, helping them identify self-care practices 
that promote better balance in their eating habits and mood. Last month’s webinar, Body	
Harmony, held on January 28, 2026, attracted 24 registered participants across both the live 
session and on-demand viewings.  The event required two hours of staff time for preparation and 
hosting.   

	

Human	Resources	Metrics	

Group	
Vacancy	
Count	 Vacancy	%	

BAY DELTA INITIATIVES 0 0.00% 

BOARD OF DIRECTORS 0 0.00% 

CONVEYANCE & DISTRIBUTION GROUP 29 10.62% 

DIVERSITY, EQUITY & INCLUSION 0 0.00% 

ENGINEERING SERVICES GROUP 16 4.18% 

EQUAL EMPLOYMENT OPPORTUNITY 0 0.00% 

EXTERNAL AFFAIRS 6 9.52% 

FINANCE AND ADMINISTRATION 4 3.25% 

GENERAL COUNSEL 4 10.53% 

HUMAN RESOURCES GROUP 5 10.42% 

INFORMATION TECHNOLOGY GROUP 11 8.33% 

INTEGRATED OPS PLAN & SUPPT SRVC 21 8.40% 

OFFICE OF SAFETY, SECURITY & 
PROTECT 9 12.68% 

OFFICE OF ETHICS 3 37.50% 

OFFICE OF THE GENERAL AUDITOR 3 21.43% 

OFFICE OF THE GENERAL MANAGER 3 12.50% 

SUSTAINABILTY, RESILIENCE & INNOV 3 6.67% 

TREATMENT&WATER QUALITY GROUP 44 11.25% 

WATER RESOURCE MANAGEMENT GRP 10 14.93% 

Grand	Total	 171	 8.59%	
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Board Report Human Resources Monthly Activities Report 
 

Date of Report: March 9, 2026 4 

Current	Recruitment	Stages	Status	(2/3/2026)	

 

	

Personnel	Snapshot	

	 February 

2026	

Prior	Month	

January	2026	

Headcount	
Regular	Employees	
Temporary	Employees	
Interns	
Recurrent	
Annuitants	

	
1824	
64	
5	
13	
16	

	
1,838	
60	
6	
13	
15	

	

	

	

	

	

	

	

	

	

	

	

Beginning Middle Final No Requisition

Jan-26 49 18 8 99

Feb-26 69 19 39 44
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Board Report Human Resources Monthly Activities Report 
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Transactions	Current	Month	and	Fiscal	YTD	(includes	current	month)	

External	Hires	 FY	24/25	
Totals	

February	
2026	

FISCAL	YTD	

													Regular	Employees	 110	 9	 80	

													Temporary	Employees	 57	 	7	 43	

													Interns	 5	 	0	 5	

Internal	Promotions	 85	 5	 50	

Management	Requested	Promotions	 160	 9	 73	

Retirements/Separations	(regular	
employees)	

94	 23	 70	

Employee‐Requested	Transfers	 19	 2	 12	

*Retirements/Separations data input by entry date. 
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Date of Report: March 10, 2026 

Office of Safety, Security, and Protection (OSSP) 

 OSSP Monthly Activities Report for February 2026

Summary 

This monthly report provides a summary of OSSP activities for February 2026 in the following key areas:  

 Safety, Regulatory, and Training (SRT)

o Health and Safety Programs

o Environmental Programs

o Apprenticeship Programs

o Safety and Technical Training Programs

 Security Management

 Emergency Management

Purpose 

Informational  

Attachments 

Attachment 1:  Detailed Report – OSSP Monthly Activities for February 2026 
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March 10, 2026 Office of Safety, Security & Protection (OSSP) Monthly Report 

Office of Safety, Security & Protection 

Monthly Activities Report for February 2026 

Improve the Workplace and Promote START Values 
Strengthen safety training 

Safety, Regulatory, and Training 

SRT Health and Safety Programs 
The team distributed the 2026 “Talk Safety with Me” booklet, which includes 55 toolbox topics tailored for 
Metropolitan staff engaged in maintenance, operations, and construction activities. These safety talks provide 
opportunities for leadership and employees to discuss field safety items and procedures related to their daily work 
and projects.  

To heighten awareness on hand injury prevention, a communication and Safety Talk was distributed to staff. 
Additionally, the team created a new Safety Communication webpage where the Headquarters Safety Newsletters 
and Safety Forum Rundowns, Safety Advisories, Safety Alerts, and Near Miss Recognition can be found.  

Lastly, the team participated in multiple scheduled Cal/OSHA activities: (1) an informal conference related to the 
2025 Diemer inspection; (2) two Cal/OSHA Process Safety Management follow-up inspections at the Jensen and 
Weymouth Water Treatment Plants; and (3) a Cal/OSHA pre-job conference at Hinds for the CRA Shutdown. 

2026 Talk Safety with Me booklet   Safety Talk on Hand Safety 

3/9/2026 Committee Meeting 7a Attachment 1, Page 1 of 5
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March 10, 2026 Office of Safety, Security & Protection (OSSP) Monthly Report 

Office of Safety, Security & Protection 
SRT Environmental Programs 
Staff supported several shutdowns and dewatering events during this period by preparing plans, obtaining permits 
and approvals, and providing agency notifications for the following: Santiago Lateral Spillway, West Valley Feeder, 
South Coast Feeder, and Box Springs Feeder. 

Staff prepared several regulatory reports, including Spill Prevention Control Plans, Industrial Wastewater Discharge 
Reports, Hazardous Materials Business Plan updates, and nine applications to modify the registrations of Tier 3 
engines. Additionally, staff submitted the 2024-2025 annual South Coast Air Quality Management District 
(SCAQMD) Solar Credit Application for the solar installations at Skinner, Weymouth, Jensen, and Diamond 
Valley Lake. 

Metropolitan received an extension of the Permit to Construct from the SCAQMD for the new Plasma Arc Cutting 
system, valid until January 14, 2027, allowing time to complete any remaining testing and troubleshooting before 
notification of construction completion and the operation of the new system begins. 

SRT Safety and Technical Training Programs 
The team updated and coordinated the annual training for the Chemical Response Program and Incident Command 
(IC), including the use of Self-Contained Breathing Apparatus, C-Kit for mitigating chlorine release, and a tabletop IC 
exercise at Diemer. This training teaches responders to recognize chemical hazards, perform notification and 
isolation, and use Personal Protective Equipment to respond effectively to limited spills and releases of known 
chemicals.   

Chemical Responder and Incident Command Training at Diemer 

SRT Apprenticeship Programs 
The SRT Apprenticeship Programs prepare apprentices to become certified mechanics and electricians responsible 
for maintaining Metropolitan’s water treatment and distribution systems. This month, the Class of 2027 
apprentices concluded a Basic Water Treatment course as part of the apprenticeship curriculum. Completion of this 
course allows apprentices to apply for the California State Water Resources Control Board tests for T2 or D2 
certification. In addition, staff participated in the Local Education Agency’s Major Technical Advisory Committee. 
This committee plays a critical role in shaping the future of the school’s program through collaboration within the 
water and wastewater industry. 

3/9/2026 Committee Meeting 7a Attachment 1, Page 2 of 5
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March 10, 2026 Office of Safety, Security & Protection (OSSP) Monthly Report 

Office of Safety, Security & Protection 

Improve the Workplace and Promote START Values 

Expand security capabilities 

Security Response 
Metropolitan Security Partners with Joint Terrorism Task Force (JTTF) 

Metropolitan Security, FBI Agents, and Corona Police Department met at Lake Mathews for information sharing 
security briefings, site familiarization, and suspicious activity report (SAR) training with the region’s JTTF. Continuing 
outreach and partnerships with local, state, and federal law enforcement agencies is essential for Metropolitan to 
ensure the effective protection and security from ongoing physical and cyber terroristic threats against 
Metropolitan’s drinking water critical infrastructure. 

All Metropolitan employees receive Personal Security Awareness training and are encouraged to “See Something, 
Say Something.” If you see something out of place, unusual, or odd, please immediately contact your Metropolitan 
Security Specialist or call the Security Watch Center 24/7/365 and ask for the Special Agent on Duty. 

When reporting Suspicious Activities, it is important to include the 5 W’s (Who, What, Where, When, Why): 

• WHO Accurate physical descriptions of individuals (gender, height, weight, clothing, facial hair, glasses, etc.)
• WHO Vehicle description (make, model, color, vehicle damage like dents, window tinting, etc.)
• WHAT Were they videotaping, flying a drone, taking pictures, asking odd questions about the facility, etc.
• WHERE Location (street address, intersection, GPS coordinates, station number, facility, mile marker, etc.)
• WHERE Last known direction of travel (going east on Sierra Highway, etc.)
• WHEN What time did this happen, or within what timeframe
• WHY Explain why the activity is not reasonable/normal based on your experience and training

Metropolitan Security SAR Training with the FBI and Corona Police Department at Lake Mathews 

3/9/2026 Committee Meeting 7a Attachment 1, Page 3 of 5
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March 10, 2026 Office of Safety, Security & Protection (OSSP) Monthly Report 

Office of Safety, Security & Protection 
Emergency Management 

Wildfire Protection 

Staff observed a demonstration of a wildfire preparedness tool at the Sepulveda Pressure Control Structure (PCS) 
and Eagle Rock facilities last month. The high-pressure water system can shoot water up to 100 yards around a 
critical site to decrease the chance of hot embers catching nearby hillsides on fire during a wildfire risk. Staff will 
continue to research these, and other devices, to determine the best products to meet Metropolitan’s wildfire 
protection needs in the future. 

Demonstration of the high-pressure water system at Sepulveda PCS and Eagle Rock 

2026 Emergency Training and Exercise Planning 

Staff began implementing the 2026 emergency training and exercise plan by reaching out to Metropolitan Incident 
Command Post (ICP) Incident Commanders (ICs) to discuss specific topics they would like covered during 2026 ICP 
training and exercises. Their suggestions will help guide the more the 40 exercises the Emergency Management 
Team will run this year. 

3/9/2026 Committee Meeting 7a Attachment 1, Page 4 of 5
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March 10, 2026 Office of Safety, Security & Protection (OSSP) Monthly Report 

Office of Safety, Security & Protection 

Mobile Command 

Staff continued working on outfitting Metropolitan’s new mobile command posts. Pictured below is the interior of 
the command van, which now has onboard Starlink satellite internet, Metropolitan Emergency Operations Center 
(EOC) radio, onboard power, AC/heater, fresh water, etc. The command trailer is also finalizing generator 
connections to power the unit long-term. The goal is to utilize these vehicles during the year to support major 
events, field training and exercises, and real-world emergency responses. 

Interior View of Mobile Incident Command Van 

3/9/2026 Committee Meeting 7a Attachment 1, Page 5 of 5

41




