






















































Operational 
Shift Cost 

Offset 
Program

Example Shift #1: Nitrification

• MA typically uses 
local supply

• Low flows → 
nitrification and 
flushing of MWD 
system

MA Local Supply

MA
Demands

MWD

MWD

MA
Demands

Low flows

Increased flows• MWD requests MA to 
use MWD supplies 
instead of local 
supplies

• MWD benefits through 
avoided flushing 

• Credit provided to 
offset incurred costs

Flushed
water
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Operational 
Shift Cost 

Offset 
Program

Example Shift #2: Extended Shutdown 

• Metropolitan performed a shutdown for an inspection 
that affected a Western service connection in 2023

• Two sleeve valves required 
complete refurbishment
• Shutdown extended 4 months

• Western’s retail agency had to 
purchase treated water instead 
of untreated water

• Metropolitan received Board 
approval to credit Western for 
the Treatment Surcharge 
incurred during the shutdown

Sleeve valve for refurbishment
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Proposed Implementation Process

Staff Identify a Need 
& 

Request
Implementation

GM Initiates
Program

Interested Agencies 
Submit Costs & MWD 
Determines Credit up 
to the maximum Cap

GM Executes
Agreements

Shifts
Begin

Monthly 
Certifications 
By Member

Agency

MWD Benefits
Achieved

Annual 
Reconciliation

Updates
to

Board
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Operational 
Shift Cost 

Offset 
Program

Benefits of Actively Implementing a 
Modified OSCOP

• Efficient implementation of shifts

• Maximizes flexibility for operational changes​

• Ability to fully utilize our diverse portfolio 

• Regional reliability

• Reduces the need to purchase more expensive 
transfer supplies​

• Eliminates financial barriers that member 
agencies may face to re-operate their system
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Operational 
Shift Cost 

Offset 
Program

Next Steps

• Incorporate committee feedback​

• Board Info March 2026​

• Board Action April 2026​
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Water Resources Management Group 

• Water Surplus and Drought Management Update 
Conditions as of 01/08/2026

Summary 
This report provides a preliminary accounting for water supply, demand, and storage conditions for calendar year 
(CY) 2026 as of January 08, 2026. This report also tracks the hydrologic conditions for water year (WY) 2025/26. 
Updated supply and hydrologic information will be provided during the February oral report. 

Northern Sierra snowpack levels measure below normal at 71 percent, and precipitation levels measure above 
normal at 160 percent. The Upper Colorado River Basin snowpack measured below normal at 75 percent, and 
precipitation levels measured at around normal at 104 percent. 

The estimated amount of imported supply available from the State Water Project (SWP) and Colorado River, 
prior to withdrawing water from storage, is 1.15 million acre-feet (MAF) for CY 2026. The SWP portion is 
191 thousand acre-feet (TAF) based on the current SWP Table A allocation of 10 percent. Recent storms have 
raised Oroville’s storage well above average, leading DWR to make flood control releases from the main 
spillway. The SWP allocation is expected to increase in late January 2026. Further increases to the SWP 
allocation are possible and will depend on an assessment of current and future hydrologic conditions. The final 
allocation is typically declared in May or June. With high storage levels in the SWP share of San Luis Reservoir, 
Metropolitan is closely monitoring its SWP carryover supplies and will take appropriate actions to evacuate 
supplies, if needed, to minimize potential losses. Such actions may include the initiation of the Cyclic Cost-Offset 
Program (CCOP).  

Meanwhile, on the Colorado River, the Lower Basin is at a Level 1 shortage in CY 2026, which does not impact 
Metropolitan’s operations and water supply. Metropolitan’s Colorado River supply is currently estimated at 
958 TAF. This supply may change based on higher priority water use in California and future water management 
actions taken by Metropolitan.  

The demands on Metropolitan, including other obligations, are currently estimated to be 1.49 MAF for CY 2026. 
With the estimated imported supply available, there is a supply gap of approximately 0.34 MAF. Should supplies 
remain low, Metropolitan has sufficient dry-year storage available to satisfy the potential supply gap for CY 2026, 
including for the SWP Dependent Area. Holding the currently estimated demand on Metropolitan and Colorado 
River supplies constant, a SWP Table A allocation of approximately 30 percent would balance supplies and 
demands and eliminate the need to utilize stored supplies. It is early in the water year, and a wide range of supply 
and demand outcomes remain possible. 

Purpose 
Informational 

Attachments 
Attachment 1:     Projected 2026 WSDM Storage Detail (10 percent SWP Table A allocation) 
Attachment 2:     Future Contributions and Obligations and Cyclic Program 

Detailed Report 
This Water Surplus and Drought Management (WSDM) report provides the preliminary water supply and demand 
estimates for CY 2026 and developing hydrologic conditions for water year (WY) 2025/26.      
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HYDROLOGIC CONDITIONS                                                                Conditions as of 01/08/2026 

 

 
 

Upper Colorado River Basin 
 
 Below normal snowpack water content for 

this date: 
5.16 inches or 75 percent of normal.   

 
 

 Normal precipitation to date: 
9.12 inches or 104 percent of normal.   

 
 

≈ Below normal runoff forecast: 
68 percent of normal.   

 

 

 
 

 
 

Sacramento River Basin 
 
 Below normal snowpack water content for 

this date: 
7.70 inches or 71 percent of normal.   

 

 Above normal precipitation to date: 
32.80 inches or 160 percent of normal.   

 
   
≈ Above normal runoff forecast: 

115 percent of normal.   
 

 
 
 

 
  

35



Date of Report: February 10, 2026 Page 3 

2026 SUPPLY ESTIMATE Conditions as of 01/08/2026 

CRA Supplies Acre-Feet 
Basic Apportionment 550,000 
IID/MWD Conservation Program 105,000 
PVID Fallowing Program 1 0 
Exchange w/ SDCWA (IID/Canal Lining) 278,000 
Exchange w/ USBR (San Luis Rey Tribe) 16,000 
Lower Colorado Water Supply Project 9,000 
Bard Seasonal Fallowing Program 1 0 
Quechan Diversion Forbearance  1 0 
Quechan Seasonal Fallowing Program2 0 
Higher Priority Water Use Adjustment 0 
CVWD - 2nd Amendment, Exchange of  
Additional Water 0 

Total CRA Supplies3 958,000 

1  Not a supply for Metropolitan in 2026. Water generated from 
these programs becomes system water as part of USBR’s Lower 
Colorado Conservation Program to help protect Lake Mead.  

2  Rounded to the nearest thousand, supply is 240 AF. 
3  Per Metropolitan’s Initial Estimate of the Colorado River 

Diversion. Total may not sum due to rounding. CRA Supply is 
limited by an operational constraint of 1.25 MAF. 

1  Metropolitan is required to make Drought Contingency Plan 
(DCP) contributions in the following year if the August 
24-month Study projects Lake Mead’s elevation to be at or 
below 1,045 feet on January 1. Since the August 2025 
24-month Study projected Lake Mead’s elevation to be above 
1,045 feet on January 1, 2026, Metropolitan is not required to 
make DCP contributions in 2026. This figure reflects the latest 
24-month study (December 2025) available at the time of this 
report. The 2027 Lake Mead elevation projection should be 
considered highly speculative as changes of magnitude are 
expected in post-2026 operations.

• Lake Mead storage is currently 8.7 MAF or elevation 1063.10 feet (33 percent of total capacity).
• The Lower Basin is at a Level 1 shortage in CY 2026. Under this level, Metropolitan’s operations and water supply are

not impacted.

SWP Supplies Acre-Feet 
Table A  (10 percent SWP allocation) 191,000 
Port Hueneme 1 0 

Total SWP Supplies 2  191,000 

Total Supplies (CRA + SWP)  
(Prior to storage actions) 2 1,149,000 

1  Rounded to the nearest thousand. Supply is 185 AF. 
2  Total may not sum due to rounding. 

36



Date of Report: February 10, 2026 Page 4 

• The current SWP Table A allocation for CY 2026 is 10 percent. Further increases to the SWP allocation are possible
and will depend on future hydrologic conditions. The final allocation is typically determined in May or June.

• Lake Oroville is currently at 2.63 MAF (77 percent of total capacity) or 138 percent of the historical average, as of the
date of this report.

2026 WATER DEMANDS Conditions as of 01/08/2026 

Current Demand Acre-Feet 
Member Agency Consumptive 1 1,316,000 
Member Agency Replenishment 72,000 
Coachella Valley Water District Agreement 

2nd Agreement 35,000 
Imperial Irrigation District Return 2 0 
Exchange w/ San Luis Rey Tribe 16,000 
System and Storage Losses 50,000 
Cyclic Deliveries 0 
Reverse Cyclic Deliveries 0 
Bucket 2 Obligations 3 0 
SWP Water Sales Outside Service Area 0 
Total Demands 4 1,489,000 

 

1  Includes exchange w/SDCWA (IID/Canal Lining) and CUP sales. 
2  Per USBR Forecast (01/02/2026).   
3 The deliveries for the Bucket 2 obligation are estimated as of 

January 2026. Metropolitan left 242,300 acre-feet in Lake Mead for 
the creation of system water in satisfaction of several System 
Conservation Implementation Agreements, satisfying the full USBR 
Bucket 2 obligation. The final value will be reported in the USBR 
Water Accounting Report, expected in May 2026.   

4 Total may not sum due to rounding.  

CY 2026 deliveries are forecasted to be generally consistent with the 
5-year average.

MANAGING REGIONAL SUPPLY AND DEMAND 

Supply/Demand Balance Acre-Feet 
Total Supplies 1,149,000 
Total Demands 1,489,000 

Current Balance Estimate 1 -340,000

1  Total may not sum due to rounding. 

WSDM Strategies/Actions 
Metropolitan is monitoring supply development and updated demand projections. Appropriate WSDM actions will be 
taken to satisfy any supply/demand gap. Should supplies remain low, Metropolitan has sufficient dry-year storage 
available to satisfy the potential supply gap for CY 2026, including for the SWP Dependent Area. With high storage 
levels in the SWP share of San Luis Reservoir, Metropolitan is closely monitoring its carryover supplies and will identify 
any water at risk of spill and take appropriate actions to evacuate those supplies and minimize or avoid potential losses. 
Should Article 21 supplies become available or carryover supplies need to be managed, actions such as the initiation of 
the CCOP may be considered. 
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Attachment 1, Page 1 of 1 
 

2026 WSDM Storage Detail 

WSDM Storage 

1/1/2026 Estimated 
Storage Levels 1  

CY 2026  
Take Capacity 2  

2026 Total  
Storage Capacity 

Colorado River Aqueduct Delivery 
System 

1,568,000 124,000 1,622,000 

Lake Mead ICS 1,568,000 3 124,000 4 1,622,000 3

State Water Project System 1,265,000 769,000 2,401,000 
MWD and DWCV SWP Carryover 473,000 5 473,000 592,000 6

MWD Articles 14(b) and 12(e)  0 0 0 

Castaic and Perris DWR Flex Storage 219,000 219,000 219,000 

Arvin-Edison Storage Program 100,000 0 350,000 

Semitropic Storage Program 237,000 45,000 350,000 

Kern Delta Storage Program 142,000 32,000 250,000 

Mojave Storage Program 19,000 0 330,000 
AVEK Storage Program 30,000 0 30,000 
AVEK High Desert Water Bank Program 45,000 0 280,000 
In-Region Supplies and WSDM Actions 1,042,000 633,000 1,151,000 
Diamond Valley Lake 760,000 503,000 810,000 

Lake Mathews and Lake Skinner 204,000 92,000 226,000 

Conjunctive Use Programs (CUP) 77,000 38,000 115,000 

Other Programs 684,000 54,000 1,181,000 
Other Emergency Storage 381,000 0 381,000 
DWCV Advanced Delivery Account 303,000 54,000 800,000 
Total 4,558,000 1,580,000 6,355,000 
Emergency 750,000 0 750,000 
Total WSDM Storage (AF) 7 3,808,000 1,580,000 5,605,000 

1   Preliminary start of year balances, subject to DWR adjustments and USBR final accounting in May 2026. 
2   Take capacity assumed under a 10 percent SWP Table A Allocation. Storage program losses included where applicable. 
3   This amount is net of the water Metropolitan stored for IID in Lake Mead in an ICS sub-account. 
4   Take capacity is based on planned maintenance activities and current CRA supply estimate. 
5   The carryover beginning balance is subject to change based on actual December 2025 conditions. 
6   Total storage capacity varies year-to-year as the contractual annual storage limit, based on the current SWP Table A allocation of 

10 percent, is combined with the remaining balance from the previous year. There is a potential risk that Metropolitan’s stored 
water may be converted to SWP contractor water if the San Luis Reservoir approaches full capacity. Metropolitan is actively 
monitoring the storage in San Luis Reservoir and has plans to manage carryover supply should the reservoir fill.

7  Total WSDM Storage level subject to change based on accounting adjustments. Total may not sum due to rounding. 
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Attachment 2, Page 1 of 1 
 

Future Contributions and Obligations and Cyclic Programs 

Table 1:  Future Obligations 1 

 Description Beginning of  
Year 2026 Balance 

Water Stored for IID under the California ICS Agreement and its Amendment 
or the 2021 Settlement Agreement with IID  2 207,000 

Storage and Interstate Release Agreement with Southern Nevada Water 
Authority (SNWA) 3 

330,000 

Coachella Valley Water District Agreement 4 35,000 

USBR Phase 2 of the Lower Colorado River Basin System Conservation and 
Efficiency Program (Bucket 2 Obligations) 5 0 

Total (AF) 6 572,000 
1   Rounded to the nearest thousand AF. Subject to change based on accounting adjustments. 
2   Reflects final accounting under USBR's 2025 Water Accounting Report released May 15, 2025. IID can request a return in any year, conditional on 

agreement terms. The Beginning of Year Balance excludes the IID ICS sub-account water and includes evaporation and system losses charges to 
IID. 

3   SNWA is not expected to call upon Metropolitan to return water until after 2026. SNWA may request up to 30,000 AF per year. 
4   Obligation must be met by the end of 2026. Metropolitan is projecting to decrease the CVWD agreement obligation by 35,000 AF by the end of 

this year.    
5  USBR will provide federal funding to Metropolitan for the AVEK HDWB System Conservation Project, Turf Replacement System Conservation 

Project, and Disadvantaged Communities Leak Detection and Repair Program through three System Conservation Implementation Agreements. 
In exchange, Metropolitan will implement the projects and create conserved water to benefit Lake Mead as system water. 265,000 AF of the 
obligation must be met by 2033 and 4,000 AF must be met by 2034.  Metropolitan left 242,300 acre-feet in Lake Mead for the creation of system 
water in satisfaction of several System Conservation Implementation Agreements, satisfying the full USBR Bucket 2 obligation. The BOY Balance 
is subject to revision once the final accounting under USBR's 2025 Water Accounting Report is released in May 2026.   

6   Total may not sum due to rounding. 

Table 2:  Cyclic Program Activity 1 

CY Starting 
Balance (AF) 

CY Actions (AF) Ending 
Balance 

(AF) 
Cyclic 

Pre-Delivery 

Cyclic Cost-
Offset 

Pre-Delivery 

Total 
Pre-Delivery 

Sale Out of 
Cyclic to Date 

2026 127,000 0 0 0 0 127,000 
1  This table is updated with actual Cyclic Program activity reflecting certifications through December 2025. Total may not sum due to rounding. 
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Update on Water Surplus & 
Drought Management (WSDM)

One Water and Adaptation Committee

Item 6c

February 9, 2026

Presented by: Noosha Razavian
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Item 6c
Update on 

WSDM

Subject

Purpose

Update on Water Surplus and Drought Management

Provide updated supply and hydrologic information
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• SWP Allocation increased from 10% to 30%

• Update reflected improved hydrologic and reservoir conditions 
from late December and early January storm events

• Incorporated latest storage level information

• Additional increases to the SWP Allocation may occur
• DWR continues to assess precipitation, snowpack, and 

storage levels as Water Year 2026 conditions develop

•

SWP
Update

SWP Table A 
Allocation 

Increases to
 30%

Phillips Station (December 30, 2025)

Credit: DWR

Lake Oroville (January 08, 2026)

Credit: DWR
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Credit: DWR

Hydrologic 
Conditions Update

Phillips Station in the Sierra Nevada (December 30, 2025)

February 09, 2026 One Water and Adaptation Committee Item 6c Slide 443



Hydrologic Conditions Summary
Northern Sierra 

8-Station Index Precipitation

33.0 in. 117%
Value as of 02/03 % of Average

Northern Sierra 
Snowpack

7.2 in. 43%
Value as of 02/03 % of Average

Upper Colorado River Basin
Precipitation

9.9 in. 89%
Value as of 02/03 % of Median

Upper Colorado River Basin
Snowpack

5.8 in. 61%
Value as of 02/03 % of Median

Oroville
2.81 MAF

82%

Note: Images not drawn to scale. Storage data as of 02/02/2026.

% of Total 
Capacity

93%
% of Total 
SWP Share

SWP San Luis
0.98 MAF

26%
% of Total 
Capacity

Powell
6.19 MAF

34%
% of Total 
Capacity

Mead
8.85 MAF
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Note: Images not drawn to scale.

Northern Sierra Precipitation Remains Above Average
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Note: Images not drawn to scale.
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Note: Images not drawn to scale.

Healthy Storage in Lake Oroville

Current Year: 
2.81 MAF
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Note: Images not drawn to scale.

Current Year: 
983 TAF
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Note: Images not drawn to scale.

Declining Snowpack in Upper Colorado River Basin
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Precipitation in the Forecast
February 03 – February 10
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Credit: DWR Lake Oroville (January 08, 2025)

Metropolitan’s 
2026 Water Surplus & 
Drought Management

February 09, 2026 One Water and Adaptation Committee Item 6c Slide 1251
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2026 Water Supply/Demand Balance: Regional View
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Higher Priority Water 
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One Water and Adaptation Committee 

2/9/2026 Committee Meeting 

6d 

Subject 

Update on Conservation Program 

Executive Summary 
 
This update provides a summary of conservation activities and expenditures for December 2025 

Details  

Conservation Expenditures – FY2024/25 & FY2025/26 
(1)

Paid (2) Committed (3)

$2.1 M $0.7 M

$7.4 M $6.5 M

$18.3 M $39.6 M

$1.6 M $0.9 M

$3.2 M $1.6 M

$32.6 M $49.3 M
(1)

(2)

(3) Committed dollars as of January 12, 2025

The Conservation Program biennial expenditure authorization is $98.2 million. 

Paid as of 7/1/2024 - 12/31/2025.  Financial reporting on cash basis.

Regional Devices

Member Agency Administered

Turf Replacement

Advertising

Other

TOTAL

 
Summary of Expenditures in December 2025: $2,348,716

 (1) 

Lifetime Water Savings to be achieved by all rebates in December 2025: 4,703 AF

FY2024/25-FY2025/26: 67,701 AF lifetime water savings

Turf Replacement Rebates: Clothes Washers:

December: 597,361 ft2 replaced December: 339 units rebated

FY2024/25-FY2025/26: 8,501,569 ft2 replaced FY2024/25-FY2025/26: 10,611 units rebated

Trees (part of Turf Replacement Program): Toilets:
December: 213 trees rebated December: 855 units rebated

FY2024/25-FY2025/26: 3,046 units rebated FY2024/25-FY2025/26: 19,676 units rebated

Smart Controllers: Sprinkler Nozzles:

December: 238 units rebated December: 375 units rebated

FY2024/25-FY2025/26: 8,292 units rebated FY2024/25-FY2025/26: 24,870 units rebated

(1) Expenditures may include advertising and Water Savings Incentive Program activity in addition to the incentives highlighted above.
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One Water and Adaptation Committee 

2/9/2026 One Water and Adaptation Committee Meeting 

6e 

Subject 

Update on Basin States Discussions Regarding Post-2026 Operational Guidelines 

Executive Summary 

The 2007 Colorado River Interim Shortage Guidelines expire in 2026, and the Basin States have been working to 
try and develop a consensus plan that could serve as the basis for new guidelines starting in 2027. This report 
provides a quarterly update to the Committee on the status of those negotiations. 

Details and Background 

Background 

In 2005, in response to critical drought conditions in the Colorado River Basin, then Secretary of the Interior Gale 
Norton urged the Colorado River Basin states (Basin States) to develop a drought plan for the Colorado River, or 
else the federal government will develop its own plan. In response, in 2007, the Basin States developed a plan for 
shortages and reservoir operations that became the basis for the 2007 Colorado River Interim Shortage 
Guidelines. Those Guidelines expire a the end of this current water year (September 2027). More than two years 
ago, Interior initiated the process to develop post-2026 Guidelines for the Colorado River. 
  
For the last several years, the Basin States have been meeting to try and reach a consensus plan that all seven 
states can accept, but as of yet, significant disagreements continue, most notably between the Upper Division and 
Lower Division States. In recent months, some progress has been made, but several disagreements remain. The 
main area of disagreement is how much water use reduction should fall on each of the two basins, and how to 
interpret the Law of the River regarding that issue. 
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Update on Basin States Discussion 
Regarding Post-2026 Operational 
Guidelines

One Water and Adaptation Committee

February 9, 2026

Presented by: Shanti Rosset
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Item 6e
Update on 

Basin States 
Discussions 

Regarding 
Post-2026 

Operational 
Guidelines

Subject
Development of the Post-2026 Operational Guidelines for Lake 
Powell and Lake Mead

Purpose

Next Steps

Update on the Bureau of Reclamation’s Post-2026 
Operational Guidelines environmental impact statement 
(EIS) and related Basin States discussions

Give regular updates to Board and receive Board 
direction on Post-2026 Basin States discussions
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Colorado River Reservoir Management 
• Bureau of Reclamation owns and 
operates Glen Canyon and Hoover dams

• Reclamation operates the dams and 
manages Lake Powell and Lake Mead 
according to the Law of the River 

• Post-2026 Final EIS and Record of 
Decision for operations of Lake Powell 
and Lake Mead must be completed by 
October 1, 2026 – less than 8 months 
away

• Seeking Basin States consensus on 
future operations affecting 40+ million 
people in the basin

This Photo by Unknown author is licensed under CC BY-SA.
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Bureau of Reclamation’s Timeline

Draft EIS published

16 Jan. 2026

Federal Deadline for Consensus

14 Feb. 2026

Public Comment Deadline

2 Mar. 2026

Review Public Comments

Spring/Summer 2026

Record of Decision

Late Summer 2026

New guidelines start in WY 
2027

1 Oct. 2026
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Upper Colorado River Snowpack at 
Record Lows

Upper Colorado River 
snowpack is currently 
tracking below 2002 levels — 
the driest runoff year on 
record.
The January 24-Month Study 
projects runoff at 68% of the 
30-year average, with further 
declines possible if dry 
conditions continue. 60



Post-2026 Operations To Be Determined

Upper Basin 
Contributions

“Conversion” 
of Upper Basin 
Contributions 

to system 
water

Lake Powell 
Protection 

actions

Powell to 
Mead Annual 

Releases

Upper Basin Operational Elements
 

Lower Basin Operational Elements
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Post-2026 
Operational 
Guidelines Length of agreements (5-20 years)

Federal funding match

Reconsultation triggers

Waivers

Other Elements To Be 
Determined
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Interior Secretary 
Meeting with Basin 
State Governors 
All parties expressed commitment to reach 
a negotiated consensus agreement on 
post-2026 operations. 

Underlying tensions remain –

Arizona position: Continues to insist on 
shared reductions between Upper and 
Lower Basins when Lower Basin reductions 
exceed 1.5 maf/yr

Colorado position: Maintains that any 
Upper Basin conservation must be 
voluntary and opposes any mandatory 
Upper Basin reductions
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Headlines in 
Days After 
Secretary’s 
Meeting with 
Governors
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Alternatives Analyzed in 
DEIS

• No Action Alternative

•  Basic Coordination Alternative

•  Enhanced Coordination Alternative

•  Maximum Operational Flexibility 
Alternative

•  Supply Driven Alternative

• Lower Basin Alternative was not 
analyzed
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Post-2026 
Operational 

Guidelines
Does not decide outcomes, 
but shapes what is a legally 
defensible final agency action

What the DEIS Means for Metropolitan

• Analyzes a range of post-2026 operations 
alternatives

• Describes modeling assumptions used to 
evaluate operational elements

• Identifies the impacts to Metropolitan’s 
water supply, ICS, and Hoover power 
interests under each alternative
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Post-2026 Draft 
Environmental 

Impact 
Statement 

(DEIS)
Comments due 
March 2, 2026

• Metropolitan submitting independent 
DEIS comments

• Coordinating with:
• Colorado River Board of California
• Lower Basin States

• Technical and legal review underway 
across multiple Met groups

Metropolitan’s DEIS Engagement
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Anticipated 
Metropolitan 
DEIS 
Comments

Modeling assumptions

Legal authority and Law of the River interpretations

Water deliveries, shortages, and ICS

Hoover Dam hydropower generation

Water quality and protected species
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Impacts to Lee Ferry 
Flows

Post-2026 Guidelines DEIS This table shows the 10-year running average of flows under 
the Basic Coordination, Maximum Operational Flexibility, 
and Supply Driven (both by priority and pro rata) 
Alternatives. Most result in Lee Ferry flows near 75 maf/10-
yrs and half of the Mexico Treaty obligation when flows 
average 12.4/yr but fall well below in the critically dry flow 
category. 
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Post-2026 
Operational 

Guidelines
Not all geographic 
or resource impacts 
are analyzed

Key Takeaways from the DEIS

• Outcomes are highly sensitive to modeling 
assumptions

• Allocation method matters as much as 
total shortage volume

• Some modeled scenarios shows significant 
impacts to California and Metropolitan

• Hoover power impacts depend on Lake 
Mead elevations
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Post-2026 
Operational 

Guidelines
Interior and Reclamation set 
a February 14 deadline for the 
Basin States to reach a 
consensus on how Lake 
Powell and Lake Mead should 
be operated post-2026

Next Steps - February 14 Deadline

• Ongoing, iterative engagement:
• Internal California meetings
• Lower Basin States meetings
• 7-Basin States meetings

• Working towards goal of submitting a        
7-Basin State consensus letter to the 
Assistant Secretary
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Date of Report: 2/10/2026 

Bay-Delta Resources 

 Bay-Delta Management Report 

Summary 

This report provides a summary of activities related to the Bay-Delta for December 15, 2025 – January 15, 2026. 

Purpose 

Informational  

Detailed Report 

Decide on Sites Reservoir and Protect our Bay-Delta Interests 

Delta Conveyance Project  

In November 2025, the U.S. Army Corps of Engineers (USACE) issued the Delta Conveyance Project Final 
Programmatic Environmental Impact Statement. USACE is the lead agency under the National Environmental 
Policy Act, and cooperating federal agencies also include the U.S. Fish and Wildlife Service (USFWS), National 
Marine Fisheries Service, U.S. Environmental Protection Agency, and U.S. Bureau of Reclamation. The public 
comment period closed in January 2026. A Record of Decision is expected in 2026. 

Bring Sites Reservoir Analyses and Options to the Board for Consideration 

The Sites Reservoir Committee recommended, and the Authority Board approved, a voluntary reassignment of 
6,234 acre-feet of storage capacity from Wheeler Ridge–Maricopa Water Storage Replenishment District to Santa 
Clara Valley Water District at the December 19, 2025, Joint Reservoir Committee and Authority Board Meeting.  

Advance Science and Multi-Benefit Solutions That Improve the Sustainability of the Delta and Inform Regulation  

Staff reviewed the draft Restoration Management Permit and submitted revisions to the California Department of 
Fish and Wildlife (CDFW) related to the Webb Tract Wetland Restoration Project (Webb Tract Project). A 
Follow-up consultation meeting with CDFW is scheduled. Staff expects the permit to be issued in late January 
2026. 

The USACE initiated formal consultation with the USFWS under the Endangered Species Act and the State 
Historic Preservation Officer under the National Historic Preservation Act on the Webb Tract Project. 

The completed Basis of Development package for the Webb Tract Project is expected to be released in early 
February 2026. 

Installation of water diversion meters on Bacon Island commenced in early January. Completion of meter 
installations on all Metropolitan Delta Island agricultural diversions is expected to be completed by the end of 
March 2026. 
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Date of Report: 2/9/2026 

Colorado River Resources 

 Colorado River Management Report 

Summary 

This report provides a summary of activities related to management of Metropolitan’s Colorado River resources 
for December 19, 2025 – January 11, 2026. 

Purpose 

Informational  

Detailed Report 

Post-2026 Operational Guidelines Draft Environmental Impact Statement Issued 

The U.S. Bureau of Reclamation (Reclamation) issued the Draft Environmental Impact Statement (DEIS) for the 
post-2026 operations of Lake Powell and Lake Mead, marking a significant milestone in the development of new 
Colorado River operational guidelines. Issuance of the DEIS represents a key step in the National Environmental 
Policy Act process to replace the 2007 Interim Guidelines, which expire at the end of 2026. The DEIS sets out 
Reclamation’s preliminary analysis of five alternatives for releases from Lake Powell and shortage and surplus 
determinations at Lake Mead, and evaluates potential effects on water supplies, reservoir elevations, hydropower 
production, environmental resources, and other system interests. Publication of the DEIS launches the formal 
public review and comment period, providing Metropolitan and other stakeholders an opportunity to evaluate the 
proposed alternatives and submit input as Reclamation moves toward preparation of a Final Environmental 
Impact Statement and a Record of Decision. 

The range of alternatives evaluated in the DEIS was designed to be sufficiently comprehensive to allow 
Reclamation to consider and adopt a Colorado River Basin States (Basin States) consensus approach within the 
bounds of the completed environmental analysis. The Basin States continue to meet with the goal of reaching 
consensus on the operations of Lake Powell and Lake Mead for the post-2026 period by Reclamation’s deadline 
of February 14, 2026. Metropolitan staff plan to submit comments on the DEIS by the deadline of March 2, 2026. 

Develop Post-2026 Guidelines and Negotiate Implementation Agreements: Provide Input that Shapes  
Reclamation’s Selected Alternative 

Basin States Meetings 

The Basin States are meeting regularly to develop agreement on the key operational elements of the Post-2026 
Guidelines including criteria for releases from Lake Powell, Lower Basin reduction triggers, storage in Lake 
Mead, and whether and under what conditions the Upper Basin will reduce water uses. Metropolitan staff 
participates in these meetings as advisors to California’s principal representative in the Basin States negotiations, 
JB Hamby, in his role as Chair of the Colorado River Board of California. Several work groups have been formed 
to answer questions raised by the principals, including questions about needed flexibility in accessing 
Intentionally Created Surplus supplies from Lake Mead. Metropolitan staff participates in each of the work 
groups. The Basin States have regular discussions to meet a February 14 deadline established by the Interior 
Department to reach agreement on the criteria noted above. Staff will provide an update during Metropolitan’s 
February One Water and Adaptation Committee Meeting. 
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Date of Report: February 10, 2026 

Office of Sustainability, Resilience and Innovation 

 SRI GM Monthly Activities Report 

Summary 

This report provides a summary of Sustainability, Resilience and Innovation activities for the month of 
January 2026. 

Purpose 

Informational  

Attachments 

None. 

Detailed Report – Activities in Support of GM Business Plan 
 
Goal:  Execute the Climate Adaptation Master Plan for Water (CAMP4W) Implementation Strategy to 
Integrate Climate Adaptation District-wide  
 
The CAMP4W Assessment Team initiated assessments of two portfolios and shared preliminary results with the 
member agencies. The objectives of this first exercise include:  
 

1. Proof of Concept – To allow staff and member agencies sufficient time to apply and refine the 
assessment tool as it transitions from evaluating individual projects to evaluating portfolios of projects. 

2. Tool and Process Improvement – To identify opportunities to improve both the assessment tool and the 
overall evaluation process, in support of a more robust adaptive pathways framework. 
 

Following the January 26 discussion with member agencies, staff is refining the assessments for presentation to 
the CAMP4W Task Force in March. 
 
Other CAMP4W activities this month include further development of our fire management planning for 
Metropolitan critical facilities and landscaping. SRI staff is working with operations and emergency management 
to comprehensively address fire risk.  

Goal: Decide on Sites Reservoir and Protect Bay-Delta Interests  

1. Implement risk reduction strategies to protect Delta assets and minimize supply disruption  

For the Webb Tract Wetland Restoration Project, Environmental Planning Section staff coordinated with 
regulatory agencies regarding the permit application packages that have been submitted for authorization of 
impacts to jurisdictional waters and species regulated under the California Fish and Game Code, Clean Water Act, 
and state and federal endangered species acts. The proposed project qualifies for permits and authorizations 
specifically intended for restoration projects, including the California Department of Fish and Wildlife (CDFW) 
Restoration Management Permit (RMP), U.S. Army Corps of Engineers Regional General Permit 16 (Sacramento 
District), Regional Water Quality Control Board (RWQCB) Statewide Restoration General Order, and U.S. Fish 
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and Wildlife Service (USFWS) Restoration Programmatic Biological Opinion. Staff met with CDFW Cutting the 
Green Tape staff on January 15 to discuss comments and questions on the RMP. The RWQCB Statewide 
Restoration General Order has been issued; other authorizations are expected in February.    

Goal: Complete Environmental Impact Report (EIR) and Planning for Board to Consider Pure Water 
Southern California  

1.  Complete EIR analysis and public process  

Environmental Planning Section staff completed the Final EIR, including the responses to public comments on 
the Draft EIR, Findings of Fact, Statement of Overriding Considerations, and Mitigation Monitoring and 
Reporting Program for the Pure Water Southern California Program and supported the distribution of 
environmental documents to the Board of Directors and member agency managers in advance of a February 
Board action to certify the EIR. The Governor and State Legislature authorized expedited judicial review under 
Senate Bill (SB) 149 for the Program.    

Additional SRI Activities  

Climate Action Plan (CAP)  

Metropolitan’s 2024 Greenhouse Gas (GHG) Inventory was published on The Climate Registry’s website on 
December 23rd after completing third-party verification. This inventory and report will be used to track GHG 
reduction efforts as part of Metropolitan’s CAP measures.  

Staff also convened the Climate Action Plan Implementation Working Group to provide critical updates on 
CAP implementation efforts, review progress and challenges across strategies, and continue collaborative work to 
develop, refine, and finalize content for the 2025 CAP Annual Progress Report.  

Innovation, Pilots, and Emerging Technologies  

In January, the Innovation team advanced several priority efforts in support of enterprise coordination, operational 
efficiency, and external knowledge exchange.  

The team supported the Enterprise Data Group initiative through active participation in the steering committee, 
helping align governance, sequencing, and use-case prioritization across departments to strengthen Metropolitan’s 
enterprise data foundation. In parallel, the Innovation team convened the Metropolitan Data Group, providing a 
forum for cross-functional coordination, surfacing shared challenges, and reinforcing consistent data practices 
across the organization.  

The Innovation team facilitated a peer-to-peer knowledge exchange with Israel’s national water company, 
enabling staff-level dialogue on water management practices, digital tools, and operational approaches, and 
strengthening Metropolitan’s exposure to international best practices.  

During the month, the Innovation team initiated Metropolitan’s technology needs assessment. This effort began 
with a virtual preview session for senior managers that provided an overview of innovation trends in the water 
sector, highlighted emerging technologies, and created an initial forum for managers to share top-of-mind 
technology needs and priorities. The assessment is designed to gather structured input on near-term and longer-
term capability gaps, projects on the 12 to 36-month horizon, and strategic areas of interest, and will inform future 
technology scouting, peer utility collaboration, and the identification of potential pilots and demonstrations.  

Centralized Grants Management Office  

CGMO staff hosted a quarterly meeting of the So Cal Grants Network on January 28, which included staff from 
across Metropolitan, our member agencies, non-member water utilities from across the state, and other interested 
parties.  Attendees received an update on Prop 4 funding from DWR’s Financial Assistance Branch and an 
introduction to CSU WATER, an educational foundation that connects CSU faculty and student researchers with 
the water industry to advance water research, education and advocacy.  
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CGMO staff also attended training on the management of federal awards sponsored by the National Grants 
Management Association, as well as the monthly meeting of the California Water Efficiency Partnership Grants 
& Funding Task Force.  

This month, the General Manager and executive managers initiated efforts to consolidate grant management 
activities within the Finance and Administration Group. The full transition will take several months, and SRI, 
Finance and HR are working together to implement.   

Environmental Planning Section  

Environmental Planning staff finalized the California Environmental Quality Act (CEQA) addendum to the 
Weymouth Improvements Program EIR for the Weymouth Wheeler Gate Security Improvements Project. Staff 
also continued preparation of supplemental CEQA documentation for the PCCP Rehabilitation Sepulveda Feeder 
Reach 9 Project, as well as continued to support the progressive design-build process for the Sepulveda Feeder 
Pump Stations Project and the Lake Mathews New Pressure Control Structure and Electrical Upgrades Project. 
For the Inland Feeder/Foothill Pump Station Intertie Project, staff continued coordination with the USFWS and 
CDFW on the Incidental Take Permit (ITP) applications under the federal and state endangered species acts. For 
the Copper Basin Discharge Valve Replacement and Access Road Improvements Project, the ITP application 
pursuant to California Fish and Game Code Section 2081(b) and SB 147 for potential incidental take of the Fully 
Protected Species, desert bighorn sheep (Ovis canadensis nelsoni), was deemed complete by CDFW; coordination 
with CDFW continues for the permit.  Environmental monitoring of construction activities continued for the 
La Verne Shops Upgrades Project, and staff attended the construction phase kickoff meeting with the construction 
contractor for the Garvey Reservoir Rehabilitation Project. Finally, staff started review of the Draft 
Environmental Impact Statement (EIS) for the Post-2026 Operational Guidelines and Strategies for Lake Mead 
and Lake Powell, which was released for public review by the Bureau of Reclamation on January 9. 
Environmental Planning staff will review and provide comments on the Draft EIS, coordinate review 
and consolidate comments from internal reviewers, and prepare and submit a comment letter on the Draft EIS; the 
comment period closes March 2.   

Critical operations and maintenance activities were supported by the Environmental Planning Section. Staff 
provided CEQA and regulatory clearances and conducted preconstruction biological surveys for operations and 
maintenance activities throughout the service area. Staff participated in pre-shutdown meetings and conducted 
coordination and planning activities in preparation for the upcoming February Colorado River Aqueduct 
shutdown for which Environmental Planning will provide full-time monitoring and environmental support. Staff 
provided subject matter expert review and analysis of the U.S. Army Corps of Engineers and U.S. Environmental 
Protection Agency’s proposed rule for the updated definition for Waters of the United States and coordinated with 
an internal working group to prepare and submit a comment letter on the proposed rule. In addition, staff 
reviewed and analyzed CEQA notices for seven external projects to determine the potential impacts on 
Metropolitan and protect Metropolitan’s right-of-way and facilities; comment letters were prepared 
and submitted for projects that had the potential for impacts. Staff continued to provide CEQA review and 
analysis for Local Resource Program projects and real property actions, as well as supported fire management 
planning and landscape maintenance activities.  

The Environmental Planning Section continued oversight of reserve management activities to protect valuable 
natural resources and meet Metropolitan’s mitigation obligations. Security patrols and fence repairs were 
conducted throughout the Lake Mathews Multiple Species Reserve and the Southwestern Riverside County Multi-
Species Reserve (MSR) to prevent trespassing, vandalism, poaching, and theft and to protect the reserves’ natural 
and cultural resources, facilities, and equipment. Specific activities at the Lake Mathews Reserve included 
mowing of grassland habitat, invasive species, and flashy fuels to reduce the risk of wildfires and decrease density 
of vegetation; applying herbicide to reduce population densities of invasives, decrease flashy fuel accumulations, 
and promote growth/development of native flowers and shrubs; and monitoring artificial burrow sites to track 
occupation activity of burrowing owls. Activities at the MSR included coordinating with researchers, including 
the Riverside Conservation Agency, to conduct surveys on Quino checkerspot butterfly, white-tailed kite, 
Englemann oak, and vernal pools; removing tamarisk trees and seeding native riparian vegetation 
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in Tucalota Creek; and applying herbicide on invasive Sahara mustard along the south shore of Lake Skinner and 
in the Shipley Reserve units. The Alamos Schoolhouse environmental education center was open to visitors on 
Saturdays, with 39 visitors reported for the month.  
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Water Resource Management Group 

 Water Resource Management January Activities 

Summary 

The Water Resource Management Group, January 2026 Activities as of January 13, 2026 

Purpose 

Informational  

Detailed Report 

Execute the Climate Adaptation Master Plan for Water (CAMP4W) Implementation Strategy to Integrate 
Climate Adaptation District-Wide  

The Water Resource Management (WRM), Resource Planning Team conducted comprehensive modeling 
analyses in support of reliability assessments for CAMP’s two proposed sequences for January’s Member Agency 
CAMP4W meeting and presented the results at the meeting. The reliability assessments will be part of the 
information being prepared for the CAMP4W Subcommittee. 

The WRM, Water Efficiency Team staff held a quarterly Water Use Efficiency Program Advisory Committee 
(PAC) meeting on January 7. The PAC meetings bring together Conservation Coordinators from Member and 
Retail Agencies to discuss and explore new water saving technologies and opportunities. Much of the January 
meeting focused on analyses of toilet leak detection and prevention technologies and potential applicability of 
certain makes/models to a standard rebate in Metropolitan’s SoCal Water$mart rebate program. 

On January 21, WRM’s Colorado River, Supply Acquisition, and Water Efficiency Teams hosted the United 
States Bureau of Reclamation (USBR) for a site visit on progress related to Metropolitan’s System Conservation 
Agreements with USBR. The site visit included stops at Metropolitan’s High Desert Water Bank project with the 
Antelope Valley-East Kern Water Agency and multiple turf replacement sites throughout Ventura and Los 
Angeles Counties. 

The Water Resource Management, Supply Acquisition Team staff presented information on the Local Resource 
Program (LRP) and the ongoing member agency process to identify refinements to the program to the One Water 
and Stewardship Committee. Responses to questions regarding water production costs for projects funded under 
the LRP will be prepared and provided.  

Provide Organizational Stability and Deliver Operational Excellence 

During January 2026, Metropolitan received comments from the member agencies on a preliminary draft of its 
2025 Urban Water Management Plan (UWMP) and updated Water Shortage Contingency Plan (WSCP). These 
were prepared in compliance with the UWMP Act and California Water Code. Metropolitan made the draft 
UWMP and WSCP available as part of continued regional planning coordination and to assist member agencies 
with the preparation of their UWMPs. Comments received by member agencies will be considered for the Public 
Review Draft of the 2025 UWMP and WSCP to be released in February 2026. 
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On January 12, 2026, Metropolitan conducted its annual public hearing on its achievements in conservation, 
recycling, and groundwater recharge as required by the Metropolitan Act. During the public hearing, staff 
presented on findings from Metropolitan’s draft “Report to the State Legislature: Achievements in Conservation, 
Recycling, and Groundwater Recharge for Fiscal Year 2024/25,” which will be submitted to the Legislature by 
February 1.  Metropolitan also invited knowledgeable individuals from the fields of water conservation and 
sustainability to speak. The following individuals provided comments:  

1. Annikki Chamberlain, President & Owner of Mimir Water™ 

2. Bob Gehan, Executive Committee member of American Legion/Post 43 

3. Brenley McKenna, Managing Director of WateReuse California 

4. Charming Evelyn, Vice President of the Angels Chapter of Sierra Club (and co-chair of Water 
Committee) 

5. Conner Everts, Executive Director of Southern California Watershed Alliance 

6. Parker Cohn, Principal at Performance Resource Management 

7. Sandra Giarde, Executive Director of California Landscape Contractors Association 
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