The Metropolitan Water District
of Southern California Age nda

The mission of the Metropolitan Water District of Southern California‘is to provide
its service area with adequate and reliable supplies of high-quality water to meet
present and future needs in an environmentally and economically responsible way.

CWC Committee Community and Workplace Culture Tuesday, February 10, 2026
T. McCoy, Chair Committee Meeting Schedule
G. Cordero, Vice Chair
B. Dennstedt . . . . 08:30 a.m. FAAME
S. Faessel Meeting with Board of Directors 11:30 a.m. CWC
L. Fong-Sakai 12:30 p.m. BREAK
G Grai’,, s February 10, 2026 01:00 p.m. OPE
J. McMillan . 02:00 p.m. BOD
T Phan 11:30 a.m.
M. Ramos
K. Seckel Written public comments received by 3:00 p.m. the business day

before the meeting is scheduled will be posted under the
Submitted Items and Responses tab available here:
https://Imwdh2o.legistar.com/Legislation.aspx.

The listen-only phone line is available at 1-877-853-5257; enter
meeting ID: 873 4767 0235.

Members of the public may present their comments to the Board
on matters within their jurisdiction as listed on the agenda
teleconference and in-person. To provide public comment by
teleconference dial 1-833-548-0276 and enter meeting ID: 876
9484 9772 or to join by computer click here.

Disclaimer: Written and oral public comments are received in
compliance with the Ralph M. Brown Act. Please note that
Metropolitan does not endorse or ensure the accuracy or
reliability of the information provided as public comment or by
third parties.

MWD Headquarters Building * 700 N. Alameda Street * Los Angeles, CA 90012
Teleconference Locations:
3008 W. 82nd Place * Inglewood, CA 90305
Conference Room ¢ 1545 Victory Boulevard, 2nd Floor ¢ Glendale, CA 91201

* The Metropolitan Water District’s meeting of this Committee is noticed as a joint committee
meeting with the Board of Directors for the purpose of compliance with the Brown Act.
Members of the Board who are not assigned to this Committee may participate as members
of the Board, whether or not a quorum of the Board is present. In order to preserve the
function of the committee as advisory to the Board, members of the Board who are not
assigned to this Committee will not vote on matters before this Committee.
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https://us06web.zoom.us/j/87694849772?pwd=V3dGZGRYUjJ3allqdUxXTlJRM044Zz09
https://us06web.zoom.us/j/87694849772?pwd=V3dGZGRYUjJ3allqdUxXTlJRM044Zz09
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1.

Opportunity for members of the public to address the committee on
matters within the committee’'s jurisdiction (As required by Gov. Code
Section 54954.3(a))

** CONSENT CALENDAR **
COMMITTEE ACTION (ONLY)

A. Approval of the Minutes of the Community and Workplace Culture 21-5376
Committee for January 13, 2026

Attachments: 02102026 CWC 2A (01132026) Minutes

COMMITTEE ITEMS (FOR BOARD CONSIDERATION)
NONE
** END OF CONSENT CALENDAR **
COMMITTEE ITEMS (ACTION FOR BOARD CONSIDERATION)
NONE

COMMITTEE ITEMS (INFORMATIONAL FOR BOARD
CONSIDERATION)

NONE
COMMITTEE ITEMS (INFORMATIONAL)

a. Quarterly Workforce Development Update 21-5377

Attachments: 02102026 CWC 6a C-L
02102026 CWC 6a Presentation

b. Quarterly Business Outreach Update 21-5378

Attachments: 02102026 CWC 6b C-L
02102026 CWC 6b Presentation

MANAGEMENT ANNOUNCEMENTS AND HIGHLIGHTS

a. Ethics Officer's report on monthly activities 21-5379
Attachments: 02102026 CWC 7a Ethics Officer's report on monthly activities

US 2-145


https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7471
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=2597f990-f705-4a3b-ae02-5bd9ea26ace8.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7472
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=473789f3-c5ac-4cd1-8036-dbd830915aaf.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=7a90d5fd-df54-42f8-9e84-024017c3e613.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7473
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=26644491-00e4-4c90-a2b7-c0755b78396b.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=167228f2-eb67-48e9-b1c8-3229859a1efd.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7474
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=af7ffd34-22f6-492c-be83-c50092ecc4fc.pdf
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b. Diversity, Equity, and Inclusion activities 21-5380

Attachments: 02102026 CWC 7b Diversity, Equity, and Inclusion Activities
02102026 CWC 7b Presentation

C. Equal Employment Opportunity activities 21-5381
Attachments: 02102026 CWC 7c Equal Employment Opportunity Activities

8. FOLLOW-UP ITEMS
NONE

9. FUTURE AGENDA ITEMS
10. ADJOURNMENT

NOTE: This committee reviews items and makes a recommendation for final action to the full Board of Directors.
Final action will be taken by the Board of Directors. Committee agendas may be obtained on Metropolitan's Web site
https://mwdh2o.legistar.com/Calendar.aspx. This committee will not take any final action that is binding on the
Board, even when a quorum of the Board is present.

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting
are available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site
https://mwdh2o.legistar.com/Calendar.aspx.

Requests for a disability-related modification or accommodation, including auxiliary aids or services, in order to

attend or participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to
ensure availability of the requested service or accommodation.
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https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7475
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=e5043cd4-139e-405d-8d8b-6603fbfef48f.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=091a48ad-8909-4eda-aa5b-4ba815c4a395.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7476
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=29299da6-0993-493f-90c6-e8b0fb55915b.pdf

THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
MINUTES
COMMUNITY AND WORKPLACE CULTURE COMMITTEE

January 13, 2026

Chair McCoy called the meeting to order at 8:31 am

Members present: Directors Cordero, Dennstedt, Faessel (teleconference posted location), Fong-
Sakai, Gray (teleconference posted location), McCoy, McMillan (teleconference posted
location), Phan (entered after roll call, teleconference posted location), Seckel, and Ramos
(entered after roll call, teleconference posted location)

Members absent: None

Other Board Members present: Directors Ackerman, Armstrong, Bryant, Erdman, Fellow, Kurtz,
Miller, Ortega, Randall, and Shepherd Romey

Committee Staff present: Aguirre, Deshmukh, Hudson, Kasaine, Redin, Thomas, Salinas, and
Wisdom

1. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE
COMMITTEE ON MATTERS WITHIN THE COMMITTEE’S JURISDICTION

None
CONSENT CALENDAR

2. COMMITTEE ACTION (ONLY)

A Subject:  Approval of the Minutes of the Community and Workplace Culture
Committee for November 17, 2025.

3. COMMITTEE ITEMS (FOR BOARD CONSIDERATION)
None



Director Seckel made a motion, seconded by Director Dennstedt, to approve the consent
calendar for item 2A.

The vote was:

Ayes: Directors Cordero, Dennstedt, Faessel, Fong-Sakai, Gray, McCoy,
McMuillan, and Seckel

Noes: None

Abstentions: None

Absent: Directors Phan, and Ramos

The motion for item 2A passed by a vote of 8 ayes, 0 noes, 0 abstentions, and 2 absent.

END OF CONSENT CALENDAR ITEMS

COMMITTEE ITEMS (ACTION FOR BOARD CONSIDERATION)

8-3 Approve a limited waiver of the Brown Act closed session privilege
regarding the closed session meeting of the Organization, Personnel, and
Effectiveness Committee on October 14, 2025, for the limited purpose of
conducting an attorney-client privileged investigation overseen by the
Ethics Office, and authorize Metropolitan staff and directors present
during the October 14, 2025 closed session Committee meeting to
disclose information from the closed session to the assigned investigator
pursuant to the limited waiver; the General Manager has determined that
the proposed action is exempt or otherwise not subject to CEQA

Presented by:  Abel Salinas, Ethics Officer
Betty Kuo Brinton, Senior Deputy General Counsel

Motion: Approve a limited waiver of the Brown Act closed session privilege
regarding the closed session meeting of the Organization, Personnel, and
Effectiveness Committee on October 14, 2025, for the limited purpose of
conducting an attorney-client privileged investigation overseen by the
Ethics Office, and authorize Metropolitan staff and directors present during
the October 14, 2025 closed session Committee meeting to disclose
information from the closed session to the assigned investigator pursuant to
the limited waiver.



Director Ramos entered the meeting.

The following Directors provided comments or asked questions:

1. Seckel

2. Cordero

3. Gray

4. Shepherd Romey
5. Fong-Sakai

Staff responded to the Director’s question and comments.

After completion of the presentation, Director Cordero made a motion, seconded by
Director McMillan, to approve item 8-3.

The vote was:

Ayes: Directors Cordero, Gray, McCoy, McMillan, and Ramos
Noes: Seckel

Abstentions: Directors Dennstedt, Faessel, and Fong-Sakai

Absent: Director Phan

The motion for Item 8-3 passed by a vote of 5 ayes, 1 noes, 3 abstentions, and 1 absent.

COMMITTEE ITEMS (INFORMATIONAL FOR BOARD CONSIDERATION)
None
COMMITTEE ITEMS (INFORMATIONAL)
a. Subject: Ethics Education — Financial Disclosure Requirements
Presented by: Hiroshi Ishikawa, Principal Administrative Analyst
Mr. Ishikawa presented a brief review of Directors’ Financial Disclosure Requirements.

The following Directors provided comments or asked questions:

Seckel
Dennstedt
Ortega
Miller

PwnE

Staff responded to the Director’s question and comments.



b. Subject: Ethics Office Quarterly Report
Presented by: Dominic Berbeo, Senior Deputy Ethics Officer

Mr. Berbeo presented a brief informational update of the Ethics core program statistics
for the period of October 2025 — December 2025.

Director Phan entered the meeting.

C. Subject: 2025 Non-Disclosure Program Results
Presented by:  Cinthia Lupian, Equal Employment Opportunity Manager
Brenda Martinez, Unit Manager, DEI Workforce Development

The presentation reviewed Metropolitan’s Non-Discrimination and Affirmative Action
Programs, including legal requirements, workforce analysis, and current compliance
status. Ms. Lupian explained the difference between representation and underutilization,
emphasizing that underutilization is a statistical measure and does not indicate
discrimination or the use of quotas or preferences. Workforce data as of June 30, 2025,
was reviewed by EEO job categories and establishment, with some areas identified for
underutilization of women and certain minority groups. The current hiring oversight and
recruitment process was discussed, including HR and compliance review of recruitment,
interviews, and selection practices. Ms. Martinez also highlighted expanded outreach
efforts, use of automated communication tools, and partnerships with community
organizations and educational institutions to support diverse and qualified applicant
pools.

The following Director provided comments or asked questions:

1. Seckel
2. Randall

Staft responded to the Director’s question and comments.

Director McMillan left the meeting.



d. Subject: Equal Employment Opportunity Statistical Report
Presented by: Marisol Arzate

The Deputy Chief EEO Officer provided a quarterly overview of EEO complaint activity
for October—December 2025. Complaint levels remained consistent with prior quarters and
previous years. The most common complaint bases included disability, race, gender, and
retaliation, with some matters referred to other departments when outside EEO jurisdiction.
Ms. Arzate reported continued compliance with established timelines for complaint
processing and case closures. Overall, the EEO program remains stable and responsive.

The following Director provided comments or asked questions:

1. Seckel
2. Kurtz
3. Faessel

4. Dennstedt

Staff responded to the Director’s question and comments.

MANAGEMENT ANNOUNCEMENTS AND HIGHLIGHTS

a. Subject: Ethics Officer's report on monthly activities
Presented by: Abel Salinas, Ethics Officer

Ethics Officer’s report is available online.

b. Subject: Diversity, Equity, and Inclusion activities

Item deferred to February

c. Subject: Equal Employment Opportunity activities
Presented by: Jonaura Wisdom, Chief EEO Officer

EEO activities report is available online.



8. FOLLOW-UP ITEMS

None

9. FUTURE AGENDA ITEMS

None

10. ADJOURNMENT

The meeting adjourned at 10:20 am

Tana McCoy
Chair
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Community and Workplace Culture Committee

2/9/2026 Committee Meeting

6a
Subject

Quarterly Workforce Development Update
Executive Summary

This quarterly update provides information on Workforce Development activities, initiatives and projects in the
desert region surrounding Metropolitan’s facilities. The next quarterly update is scheduled for May 2026.

Details and Background

This quarterly report provides an overview of industry awareness activities and collaboration to increase outreach
efforts in the desert region.

These activities engage surrounding communities seeking to increase awareness and access to job opportunities,
connect with local community organizations and educational institutions to bridge the skills gap from education to
the workforce.

Staff connect with management, strengthen existing relationships, and continue to build new relationships to
increase the needed qualified candidate pool to fill existing and future vacancies.

2/3/2026

Wiji THomas Date
Divefsity, Equity & Inclusion Officer

A’%V@d/( &M\ 2/3/2026

Shivaji Dfshmukh Date
General Manager



Community & Workplace
Culture Committee

(Quarterly Workiorce Development
Update

[tem ba

February 10, 2026
Presented by: Brenda Martinez



Item ba

(Quarterly
Workfiorce
Development
Update

Subject

Quarterly Workforce Development Update

Purpose

Regular, high-level update on Workforce
Development activities to the Community
and Workplace Culture Committee.



Careers in Water

Increase Awareness
Quarterly = Provide information and table events for the Colorado

Workforce River Indian Tribes (CRIT), Chemehuevi Landing and
surrounding communities

Development . . .
= Conduct career, resume and interview skills workshops
Update .
to high school students
Desert

Outreach




(Quarterly
Workiorce
Development
Update

Desert
Outreach

Bridging the Gaps

Increase Collaboration

Strategic outreach for hard-to-fill vacancies

Connect management, community organizations, and
educational institutions

Participate as invited member of the CRIT Educational
Networking Committee

Provide tours in the desert region for educators and
local community members

= d & !! Ii Vi s I
ey o CHlle B B




Employee Demographics
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Next Steps

Continue broad outreach to connect with qualified
candidates and raise industry awareness

Increase collaboration and make new connections to
provide the skills needed to fill existing and future
vacancies

Continue partnership with management to better
understand skills required from education to
workforce

Update the Board on progress



Discussion
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THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

INFORMATION

Community and Workplace Culture Committee

2/9/2026 Committee Meeting

6b
Subject

Quarterly Business Outreach Update

Executive Summary

This quarterly update provides information on Business Outreach and Community Engagement initiatives and
projects. The next quarterly update is scheduled for May 2026.

Details and Background

The Metropolitan Vendor Development Program (VDP) is designed to assist in enhancing the competitiveness of
the small business community in support of Metropolitan’s Board-established contracting requirements.

The VDP seeks to broaden access to opportunities for Small and Disabled Veteran Businesses (S/DVBE) by
providing one-on-one/group coaching, strategic guidance, training, and contracting options. This increases the
ability of S/DVBE to be responsive to Metropolitan solicitations to help meet or exceed board-established small
business contracting goals.

Staff will provide an overview of these four VDP programs:

e Business Coaching — a one-on-one coaching session begins with a screening of each firm to assess
capability, capacity, and opportunities for qualified vendors. Depending on the vendor experience, the
staff then recommends the next steps.

e Mentor-Protege — Large prime contractors are matched with small firms based on their capabilities, and
sessions are arranged to gain a better understanding of potential joint bidding opportunities.

e Contractor Academy — a four-part series designed for small construction contractors seeking to contract
with the public sector. The academy provides prospective contractors with an understanding of
Metropolitan’s high standards for construction, specifications, and submittal requirements, and the
schedule of upcoming projects.

e Vendor Introductions — Meetings are arranged with internal technical staff and small businesses to
facilitate meaningful connections to learn about capabilities and potential innovations in the market.

' 1/27/2026
Lif“M][Thomas Date
Diversity, Equity & Inclusion Officer

%UM W\ 1/27/2026

Shivaji Deghmukh Date
General Manager
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(Quarterly
Business
Outreach
Update

Subject

Quarterly Business Outreach update

Purpose

Regular, high-level update on Business Outreach and
Community Engagement activities to the Community &
Workplace Culture Committee



Vendor
Development

Program

Business Outreach Programs

« Business Coaching

« Mentor-Protégeé (also called The Bench)
« Contractor Academy

« Vendor Introductions

Goal:

* |ncrease participation of qualified small businesses in
MWD contracting by providing them with the
knowledge, connections, and confidence to navigate
the procurement landscape effectively.



Vendor

Development
Program

Business Coaching Program

One-on-one coaching sessions for qualified vendors
to assess capabilities and opportunities

Description

» Assess experience in public contracting

« Explain the benefits of small business certification
* Provide links to resource partners

 Introduce to Member Agencies



Vendor
Development

Mentor Protégé Program

 Curated connections between large “prime” & small firms

Community and Workplace Culture Committee



Contractor Academy

* Four-part training series

* Topics include bonding, labor compliance, and
Vendor development of capability statements

Development
Program

Community and Workplace Culture Committee



Vendor

Development
Program

Vendor Introduction Program

« Bridging Small Businesses and Government Buyers

Description:

« Designed to facilitate meaningful connections
between small business vendors and MWD staff






THE METROPOLITAN WATER DISTRICT € e - =
OF SOUTHERN CALIFORNIA

OFFICE OF ETHICS

Ethics Officer’'s Report for January 2026

ADVICE COMPLAINTS OPEN CASES

N p

M January FY To Date M January FY To Date W Complaints Under Review
Investigations

EDUCATION

Staff presented an Ethics Office overview at two new employee orientations hosted by
Human Resources and one in-person Government Ethics 101 training to employees at Union
Station.

Investigations staff attended Applying Al in Workplace Investigations presented by the
Association of Workplace Investigators.

COMPLIANCE

Form 700/Filing Officer Duties — Pursuant to state law and the Administrative Code,
Compliance staff assisted directors and employees with their Annual, Assuming Office, and
Leaving Office Form 700 filings. Assistance included troubleshooting the electronic filing
system and issuing notices of deadlines. In total, staff addressed 84 compliance-related
matters for directors and employees related to Form 700.

Annual Form 700 Compliance — The 2025 Annual Form 700 filing season began January 1,
2026. Staff will continue to help Metropolitan reach 100% compliance by the April 1, 2026
deadline.

AB 1234 Ethics Training Compliance — Staff assisted directors and employees with their

28



AB 1234 ethics training requirements. Assistance included notifications, troubleshooting the
online training program, and obtaining training certification. One director has not submitted
their ethics training certificate to the Ethics Office. Staff will continue efforts to confirm 100%
compliance. In total, staff addressed 204 AB 1234 compliance-related matters for directors
and employees.

ADVICE

Staff addressed 51 time-sensitive advice matters for directors and employees related to
conflicts of interest, financial disclosure, gifts, and other ethics-related topics.

Advice matters included:

0 What ethics rules, including applicable conflicts of interest rules, are potentially
implicated when an employee’s work unit enters into a contract with the employee’s
spouse, and how do the employee and managers navigate them?

o Are a prime consultant and subconsultant disqualified from a project where they
worked under prior contracts on the same project?

o0 Is an official required to disclose income from rental tenants in connection with a
property in another state on Form 7007

o How should an official report clients of their consulting business on Form 7007?

o0 May a Metropolitan employee accept free admission to a conference from an outside
association?

Staff also helped screen for potential conflicts of interest in Committee and Board items and
prepared disclosure scripts for directors required to disclose financial interests and recuse
from agenda items.

INVESTIGATION

Complaints Received — The Ethics Office received three new complaints in January alleging
separate instances of misuse of authority in personnel-related matters. One complaint was
closed following a preliminary review, and the other two are currently under preliminary
review by the Ethics Office.

Complaints Resolved — After preliminary reviews were conducted, two complaints alleging
ethics violations were closed with no further action because the evidence reviewed did not
support the allegations. The first case alleged a misuse of authority in a personnel-related
matter. The second case alleged retaliation for reporting potential safety concerns. It took an
average of eight calendar days to complete these preliminary reviews.

Open Complaints and Investigations — As of January 31, 2026, the Investigation Program
was managing a total of nine open ethics complaints under preliminary review and three
ongoing ethics investigations. The first ongoing investigation, alleging a conflict of interest,
was opened in September and is expected to be completed within the standard six-month
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timeframe. The other two investigations also allege conflicts of interest. Both were opened in
November and are also expected to be completed within the standard six-month timeframe.

Alternative Complaint Hotline — No complaints were filed via the Alternative Complaint
Hotline in January.

ADMINISTRATION

Professional Services Contracts — The Ethics Office did not enter into any new contracts
for professional services in January.

MISSION

The Ethics Office promotes the highest standards of government integrity to support Metropolitan’s
mission through an independent and comprehensive program that enhances trust, transparency,
and accountability for the benefit of the workforce and the public it serves.

VISION

Our vision is to be a leader in governmental ethics with an unparalleled commitment to supporting
an ethical organizational culture.

30



THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Office of Diversity, Equity, and Inclusion Group

® DEI Activities Report

Summary

This report provides a summary of the Office of Diversity, Equity, and Inclusion group activities for January 2026
Purpose

Informational

Attachments

Attachment 1 — Office of Diversity, Equity, and Inclusion group activities for January 2026

Date of Report: [Type Date Here]
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Board Report Attachment 1

Office of Diversity, Equity, and Inclusion

In December 2025, Metropolitan hosted an Employee Resource Groups (ERG) Leaders Inspection Trip to key
Colorado River Aqueduct facilities as part of its ongoing efforts to strengthen leadership development and
workplace culture. ERG leaders toured major sites, including the Randy Record San Jacinto Tunnel, Whitsett
Intake Pumping Plant, and Copper Basin Reservoir, gaining firsthand insight into both Metropolitan’s operations
and the people who carry out its mission. The experience emphasized not only the scale of the infrastructure but
also the importance of community partnerships, notably with tribal and agricultural partners, and underscored the
role of trust, collaboration, and strong relationships in Metropolitan’s work. ERG leaders used the trip to reflect
on how Employee Resource Groups can better support employees and help sustain a strong, connected workplace
culture for the next generation. The inaugural issue of the employee newsletter, Inside Met, includes a write-up
by Carlos Carillo, President of the Hispanic Employee Association, about this ERG Inspection Trip.

Metropolitan continued its workforce development and education outreach in January 2026 by engaging students
and regional partners to strengthen the future water industry talent pipeline. Staff partnered with the Municipal
Water District of Orange County and the Water Education for Educators Alliance at Villa Park High School in
Villa Park, California, where they led in-class information sessions introducing students to careers in the water
sector and Metropolitan’s career pathways. These sessions gave students early exposure to professional
opportunities in water and sustainability.

Metropolitan’s Diversity, Equity, and Inclusion Workforce Development team, in partnership with Human
Resources, participated in a Water Workforce Workshop hosted by RAND at Long Beach City College. The
workshop focused on understanding current and future workforce needs in the Los Angeles County water sector.
It brought together researchers, community college leaders, and workforce partners to discuss labor trends, skill
gaps, and strategies for building a sustainable, diverse water workforce.

Together, these activities reflect Metropolitan’s continued commitment to cultivating the next generation of water
professionals and strengthening partnerships that support an inclusive, well-prepared workforce for the region.

Date of Report: 02/09/2026 1
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Community and Workplace Culture Committee

Diversity, kiquity, and
Inclusion Activities

ltem 7b
February 10, 2026
Presented by: Liji Thomas
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Item 7b

Diversity, Fiquity,
and Inclusion
activities

Subject

Diversity, kiquity, and Inclusion activities

Purpose

Update on key activities of the Diversity, Equity, and
Inclusion Office
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(Quotes from Employee Survey Response
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“| really liked learning about the history and background of XXX AKX
MWD with this group in particular because it helps to
understand the foundation of the company to ground the
ERGs to a shared appreciation of the work done before us
and a clear view of what can be improved to bring us back
to that shared community those engineers and workers
had building the infrastructure so integral to supplying
19million people with water.” "
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THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Equal Employment Opportunity Group

® Equal Employment Opportunity Monthly Activity Report for January
2026

Summary

This report summarizes the Equal Employment Opportunity activities for January 2026.
Purpose

Informational Detailed Report
EEO Activity

To assist with addressing employee concerns regarding promotional opportunities, the Equal Employment
Opportunity Office (EEO) participated as neutral observers on one interview panel in January, in which

12 candidates were interviewed. EEO’s role on interview panels ensure there is consistency across the recruitment
and selection process, including that no irrelevant factors outside of a candidate’s knowledge, skills and abilities
influence interview scores. EEQ’s participation as an observer in select recruitments may also help reduce the
perception of bias, and allows employee concerns to be addressed at an early stage to reduce the risk of future
EEO complaints.

Additionally, in January, EEO completed one formal concurrence assessment for a recruitment that implicated
potential EEO policy concerns. EEO conducts a formal assessment of recruitment-related complaints to determine
the circumstances surrounding the allegations. The review identifies whether corrective action is necessary and
helps address concerns, meet legal obligations, and reduce long-term organizational risk.

Finally, as part of the EEO Office’s commitment to transparency in the EEO process, the following complaint
data for July 1, 2025—January 23, 2026, is included in this report. Since July 1, 2025, EEO has received
46 complaints, with no complaints filed in January 2026, as of the running of this report.

EEQO Contribution to Other Departments

EEO is happy to report that EEO staff member Rosalinda Velasco contributed the tagline to be used for
Metropolitan’s new newsletter, Inside Met. The tagline ‘Our People, Our Stories’ was selected because it
embraced the spirit of the newsletter—to capture the stories and people that make Metropolitan a great place to
work.

In response to an anonymous complaint the EEO Office received regarding the MWD Courtyard Café’s rewards
program not having meatless options—which the complainant contended was unfair to employees with religious
dietary restrictions—EEOQ staff worked with the restaurant manager to expand its menu to include vegan and
vegetarian options as part of its reward program. The change became effective January 2026.

Professional Development and Training

EEO staff continue to attend seminars to support professional development in order to continue providing
excellent work and abiding by industry best practices. Trainings included: 2026 Workplace Compliance Trends to
Watch, Flashpoints in 2026 Workplace Cultural Observances—Fostering Inclusion While Minimizing Legal Risk,
Applying Al in Workplace Investigations, Your EEO Compliance Playbook for 2026, 5 FMLA Scenarios to Test

Date of Report: February 10, 2026
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Your Knowledge: What Would You Do? and How to Activate Recognition Across Your Organization in the New
Year.

EEO Complaints Reported
No complaints for the month of January 2026.

Date of Report: February 10, 2025 2
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