


























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































   

JANUARY 2026 Operations Groups Monthly Report 13 

Operations Groups 
 

Staff completing refurbishment of Eagle Pump Unit 9 instrumentation pipe system 
The La Verne Shops received a request to refurbish five sets of sleeve valve components for the PC-1 pressure control 
structure on the Inland Feeder. The components consisted of 54-inch sleeve valve inlet elbows and 54-inch by 36-inch 
reducers. The refurbishment required abrasive blasting of the elbows and reducers to clean metal for corrosion evaluation, 
weld repair to correct corrosion damage, and application of interior and exterior coating. The components were 
refurbished one set at a time and then reinstalled at PC-1. 

As-found condition of a sleeve valve inlet elbow (left) and reducer (right) 

Post-blast condition of the inlet elbow (left) and reducer (right) 
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Refurbished sleeve valve inlet elbows  

  
Refurbished sleeve valve reducers  
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Operations Groups 
 

Staff continue repairing the patrol road storm damage from the rains in late December and early January. This month, staff 
focused these efforts on roads between Iron Mountain and Vidal Junction. In addition, staff began routine patrol road 
grading of the CRA patrol roads in preparation for the shutdown in February. Annual maintenance ensures access to all 
structures during the shutdown and includes patrol road grading, erosion repair, and vegetation removal. 

Staff repairing storm-damaged patrol roads near Vidal Junction (left) 
and motor graders working in tandem on the CRA patrol roads (right) 

Staff is continuing work on a Wi-Fi upgrade project taking place at the Diemer plant. Staff are installing the new 
infrastructure that will upgrade the system to a faster, more reliable network. 

Staff pulling new cables for Wi-Fi upgrade project at Diemer plant 
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Staff removed the final piece of a 54-inch sleeve valve from the Yorba Linda Pressure Control Structure at the Diemer plant. 
The structure consists of five sleeve valves that are all in need of refurbishment. The sleeve valve pieces will be shipped to 
the La Verne Shops for inspection and assessment to determine rehabilitation needs. 

  
Staff removing 54-inch sleeve valve elbow from structure  

At the Chemical Unloading Facility, a rail line allows for bulk deliveries via rail. A 2,000-foot rail section was repaired and 
reconditioned to ensure safe and uninterrupted deliveries. Metropolitan hired a specialized railroad contractor to replace 
these compromised railroad ties and inspect the entire length of the rail section to look for other urgent areas of concern. 
A future capital project will be completed to refurbish the entire length of this rail section to improve reliability and safety, 
ensuring uninterrupted deliveries. 

  
Contractors removing damaged railroad ties (left) and grading gravel (right) 
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Ensure Power and Environmental Regulatory Compliance 

The winter operating period to date has been relatively mild across the California Independent System Operator and 
Western Electricity Coordinating Council operational footprints. Energy markets in January 2026 have seen adequate 
natural gas supplies and moderate energy prices. Capacity prices for Resource Adequacy requirements have bottomed out 
and are seeing a slight upward trend for the balance of 2026. 

The CRA averaged about two pumps in January 2026.  The CRA energy cost forecast for fiscal year 2025/26 is $83.8 million 
and current forecasts are tracking significantly lower at $58.5 million, due to lower overall pumping activity, lower forward 
cost curves, and active management of Hoover scheduling to optimize for market conditions.  Energy costs for February 
are anticipated to be a net positive due to the planned CRA shutdown and net energy sales from the U.S. Bureau of 
Reclamation (USBR) hydroelectric resources. 

Power scheduling staff are closely monitoring the USBR 24-month forecast for Hoover generation following the 
announcement in January 2025 that USBR will severely curtail Hoover generation for Lake Mead elevations below 
1,035 feet. Staff presented Power Cost Exposure with Lower Lake Mead Storage at the January EOT Committee meeting, 
outlining the potential fiscal impact and mitigation strategies.   

Strategic Priority #5: PARTNER 
Engage in Legislative and Regulatory Processes 
On January 6, the U.S. Environmental Protection Agency (EPA) proposed setting the Maximum Contaminant Level Goal 
(MCLG) for perchlorate at 20 micrograms per liter (µg/L) and is also proposing and taking comments on an enforceable 
Maximum Contaminant Level (MCL) of 20 µg/L, 40 µg/L, or 80 µg/L. Staff are drafting a comment letter urging EPA to adopt 
a protective federal standard that safeguards public health and prevents adverse impacts to the Colorado River and the 
millions of users that rely on it as a drinking water source. A public hearing will be held on February 19, 2026, and written 
comments are due March 9, 2026. Pursuant to the court order, EPA must publish the final MCL and MCLG by May 21, 
2027.  

 On November 20, EPA and the U.S. Army Corps of Engineers (collectively, the Agencies) published a proposed rule titled, 
“Updated Definition of ‘Waters of the United States’ (WOTUS).” The proposal responds to the U.S. Supreme Court’s 2023 
decision in Sackett v. EPA and clarifies that WOTUS includes only relatively permanent bodies of water—such as streams, 
rivers, lakes, and oceans—and adjacent wetlands that are “indistinguishable” from those waters due to a continuous 
surface connection. Staff submitted a comment letter on January 5, 2026, requesting that the Agencies retain the category 
of “interstate waters,” add an exclusion for artificial water supply infrastructure, and retain the jurisdictional status of 
tributaries that are part of a water transfer. The Association of California Water Agencies, California Water Association, 
Association of Metropolitan Water Agencies, American Water Works Association, and Western Urban Water Coalition also 
submitted comment letters on the proposed rule.  

Engage with Member Agencies and Other Stakeholders on Technical Matters 
On January 7, staff hosted a meeting of Orange County water agencies at Metropolitan’s headquarters to discuss 
operational changes to ensure continued water supplies following a catastrophic emergency. 
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Management Announcements 
and Highlights

Engineering, Operations, & Technology Committee

Item 7a

February 9, 2026

Presented by: John Bednarski and Shane Chapman
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Engineering Services
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Sepulveda Feeder Pump Station Groundbreaking Event 
January 21, 2026

Directors Nancy Sutley, Jacque McMillan, Dennis Erdman, 
Jay Lewitt, and General Manager Shivaji Deshmukh

• Sepulveda Feeder Pump Station Project
• Two new pump stations will reverse 

flow in the 96-inch-diameter pipeline, 
delivering 30 cfs to SWP-dependent 
communities

• Metropolitan’s first progressive design 
build contract

• Groundbreaking event celebrated start of 
construction at the Venice Pressure 
Control Structure

• Board action for Sepulveda Cyn Pump 
Station planned for Spring 2026
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March Inspection Trip to Eagle Mountain Pumping Plant

EO&T Inspection Trip, October 2025

• Great opportunity for those who 
missed the two-day EOT 
inspection trip in October

• Focused on Metropolitan’s 
Desert operations, 
infrastructure & CIP projects 

• Open to Directors & one 
interested guest per Director

• Please complete the survey, if 
planning to attend

• Based on responses, trip details 
will be provided
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San Bernardino Valley Municipal Water District (SBVMWD) Board 
Approves Foothill Pump Station Intertie Joint Use Agreement 

• SBVMWD Board approved Joint Use Agreement 
with Metropolitan on February 3, 2026 

• Allows tie-in to SBVMWD’s existing Foothill 
Pump Station to boost flow from Diamond 
Valley Lake to the Rialto Pipeline service area

• Agreement outlines ownership, cost sharing 
provisions, operational coordination & 
easement rights

• SBVMWD’s Board emphasized importance of the 
project’s regional benefit & highlighted successful 
collaboration

• Foothill Pump Station Intertie project is planned to 
advertise upon receipt of environmental permits in 
early 2026

Asst. GM at SBVMWD Board Meeting

Foothill Pump Station
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Water System Operations
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Current 
Operational

Conditions

Managing State Water Project Supplies

• 2026 State Water Project (SWP) Allocation at 30%

• Colorado River Aqueduct (CRA) at 0-pump flow with 
CRA shutdown underway

• Deliveries to DWCV at 0 cfs

• SWP blend targets are 50% at Weymouth, Diemer, 
and Skinner

• January 2026 deliveries were 79 TAF, which is  
7 TAF lower than January 2025

CRA Tunnel Cleaning 
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February 2026 
Operations

Managing State Water Project Supplies

Optimize 
East Branch

Optimize 
West Branch

50% SWP Blends at 
Weymouth, Diemer, & Skinner

SWP

SWP

CRA

CRA at  
0 Pumps

Preparing to adapt 
operations to respond to 

improving water supply 
conditions
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For illustrative purposes only

Robert A. Skinner
Water Treatment Plant

Henry J. Mills 
Water Treatment PlantRobert B. Diemer

Water Treatment Plant

F.E. Weymouth 
Water Treatment Plant

Joseph Jensen
Water Treatment Plant SAN BERNARDINOVENTURA LOS ANGELES

ORANGE RIVERSIDE

SAN DIEGO

Ensuring 
Continued 

System 
Reliability

Foothill Feeder
Support DWR’s Bulkhead 

Installation & Valve Repair
Feb. 17 – Feb. 23, 2026

Box Springs Feeder/
Mills Water Treatment Plant

Support DWR’s Santa Ana Valley 
Pipeline Shutdown 
Recently Completed

San Diego Pipelines No. 1 & 2
Support SDCWA’s Repair 

and Inspection
Recently Completed

Colorado River Aqueduct
Perform CIP and O&M Activities

Jan. 27 – Mar. 1, 2026

Upper Feeder (Treated)
Prepare San Gabriel Tower 
for Future Gate Installation

Postponed

Diemer Water 
Treatment Plant

Install Backup CFE Chlorine 
Diffusers and CFE Sample Lines

Mar. 2 – 8, 2026

West Valley Feeder No. 1
Install New Valves and 

Perform PCCP Inspection
Recently Completed
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Information Technology
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Member Agency Cybersecurity Summit – January 29

• The second member agency cybersecurity summit 
was designed to reinforce cybersecurity as a 
shared operational responsibility essential to 
protecting public services, data, and community 
trust

• Facilitated discussions and interactive panels 
exploring today’s cybersecurity challenges, 
emerging trends, and practical approaches 
tailored to the unique needs of water utilities

• Looking forward to continuing to collaborate with 
our member agencies in safeguarding the 
communities we serve  
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