


































































Strongest - Informed
Weakest - Flexible

Overall 
Subculture Ratings

5 Safety Culture Subsets

Keep employees informed to prevent new incidents

Informed Culture

Encouraging reporting of unsafe conditions and 
thanking employee for their input

Reporting Culture

Flexible to quickly make changes and share findings 
enterprise-wide

Flexible Culture

Distinguishing between errors and intentional 
violations, focus on learning and improving

Just Culture

Learn from mistakes, share information, treat 
employees as resources to improve operations

Learning Culture
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Safety Culture Leadership Training Feedback

Provide intermediate communications during event review 
and root cause investigations

o Allows concerned parties to keep current on 
progress of the investigation(s)

Institute Learning Teams for significant projects to document successes and improvements
o Engineering – “Has a good Lessons-Learned process; catalogues good and corrective

 actions for similar future projects/specifications”

o IT -  “Reviews every project to learn what went wrong and what went right” 

How to manage safety accountability outside of discipline
o Accountability Outside of Discipline

3 Most Notable Take-aways
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Employee Safety Recognition

Safety Innovator

Safety Leadership
Culture 

Advocate 
(Supervisors)

Safe Behavior
Taking Time for Safety

Consistently demonstrates safe 
choices in daily work, encourages 
others to do the same 

Recognized for “Take 5 for Safety”, habit of 
identifying hazards in planning stages of work, 
re-assess situations as they change due to new 
hazards

Leads by example and fosters 
strong safety culture within 
the Team
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Safety 
Inspections 
Completed

Training 
Completed

Toolboxes 
Completed

Safety 
Committee 

Meetings Held

Job Safety 
Hazard 

Checklists 

Hazard or 
Near-Miss 

Recognition 
Reported

Recordable 
Injury Count

Champion of 
Safety

Safety 
Excellence

Safety 
Communication

Hazard 
Prevention

Annual Team/Unit  Safety Recognitions
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Date of Report: January 13, 2026 

Human Resources Group 

• Human Resources Activities Report 

Summary 
This report provides a summary of the Human Resources Group activities for December 2025. 

Purpose 
Informational  

Detailed Report 

GM Business Plan 
Accelerate recruitments to reduce the vacancy rate. 

The Human Resources Group’s goal to improve the workplace includes accelerating recruitment to 
reduce Metropolitan’s vacancy rate*. As of December 1, 2025, the District’s vacancy rate is at 
8.44 percent, a decrease from 8.60 percent the previous month. Additionally, a monthly recruitment 
status report continues to be shared with Group Managers.  

 
 

*Vacancy Rate (blue line) is the percentage of unfilled positions within the District out of the total number of positions. 
**Turnover Count (red line) is the count of employees who separated from the District. Separations include retirements, voluntary and 
involuntary separations, and deaths. 
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Use annual assessments to inform workplace improvement strategies. 

The District continues to use the annual employee survey to inform workplace improvement strategies. 
The Annual Employee Survey, administered by Quantum Workplace, launched in August 2025. The 
survey period closed on September 30, 2025. Responses are being analyzed and will be used to develop 
new strategies. Findings are updated in the SharePoint site and will be shared with all employees. 

HR Priorities 
Partner with Metropolitan leadership to support learning, development, and adaptive workforce planning 
initiatives. 

The Organizational Development & Training (OD&T) Unit has a goal to enhance the overall 
performance and development of employees of Metropolitan, which is essential for the success and 
overall growth and development of Metropolitan’s workforce. From November to December, employees 
attended trainings on topics such as Personal Security Awareness, Recognizing Discrimination, 
Harassment and Retaliation, and Cybersecurity Awareness. LinkedIn Learning, MWD’s e-learning 
platform, was accessed for training on the following topics: Bluebeam Revu 21 Essential Training, 
Project Management Foundations: Budgets, and Managing High Performers. Two FranklinCovey 
classes were offered to employees. The classes were Project Management and Speed of Trust.  

Human Resources Group and External Affairs Group planned, organized, and sponsored four one-day 
inspection trips in December. Two of the trips were to the Grace F. Napolitano Pure Water Southern 
California Innovation Center (Center) in Carson, California. At the Center, employees were invited to 
visit the demonstration plant and observe the innovative purification technology at each stage of the 
purification process being proposed for the full-scale program. Employees learned how Metropolitan is 
partnering with the Los Angeles County Sanitation Districts to develop a regional water recycling 
program.  
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Staff inspection trip to the 

Grace F. Napolitano Pure Water Southern California Innovation Center  
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The other two trips visited Diamond Valley Lake, 
where Conveyance and Distribution Unit Manager, 
Scott Reierson, conducted tours of the facilities, 
including Wadsworth Plant, the West Dam, and the 
Inlet/Outlet Tower to both groups of 30 employees. 
The trips also included a visit to the Santa Rosa 
Plateau Ecological Reserve in Murrieta. The 
Reserve is instrumental in safeguarding over 200 
species of native birds, as well as 49 endangered, 
threatened, or rare species of animals and plants 
such as mule deer, mountain lions, badgers, 
bobcats, western pond turtles, white-tailed kites and 
fairy shrimp. Employees attained valuable insights 
into Metropolitan’s role in creating the Reserve and 
how this helps support our mission of being both 
economically and environmentally responsible. 

 

 

 

Staff trip to Santa Rosa Plateau Ecological Reserve 
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Staff trip to Diamond Valley Lake 

 

HR Core Business: Provide Excellent Human Resources Services 
Administer all HR services with efficiency and a focus on customer service excellence, consistency, and 
flexibility. 

The Business Support Team successfully planned and coordinated an Intergenerational Caregiving 
wellness webinar, held live on December 17, 2025, in partnership with Kaiser Permanente. This webinar 
invited employees to explore challenges related to meeting the needs of multiple generations and to 
brainstorm creative solutions. Employees were also encouraged to create a realistic action plan using 
their personal strengths to care for themselves and their families. 

Last month’s webinar, Working with Your Healthcare Provider, held on November 12, 2025, attracted 
40 registered participants across both the live session and on-demand viewings. The event required 
two hours of staff time for preparation and hosting.  
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Human Resources Metrics 
 

Group 
Vacancy 
Count Vacancy % 

BAY DELTA INITIATIVES 1 5.88% 

BOARD OF DIRECTORS 1 14.29% 

CONVEYANCE & DISTRIBUTION GROUP 25 8.93% 

DIVERSITY, EQUITY & INCLUSION 0 0.00% 

ENGINEERING SERVICES GROUP 15 3.92% 

EQUAL EMPLOYMENT OPPORTUNITY 0 0.00% 

EXTERNAL AFFAIRS 7 11.11% 

FINANCE AND ADMINISTRATION 4 3.28% 

GENERAL COUNSEL 3 7.89% 

HUMAN RESOURCES GROUP 4 8.33% 

INFORMATION TECHNOLOGY GROUP 11 8.33% 

INTEGRATED OPS PLAN & SUPPT SRVC 21 8.33% 

OFF OF SAFETY, SECURITY & PROTECT 9 12.86% 

OFFICE OF ETHICS 3 37.50% 

OFFICE OF THE GENERAL AUDITOR 3 21.43% 

OFFICE OF THE GENERAL MANAGER 5 20.00% 

SUSTAINABILITY, RESILIENCE & INNOV 3 6.52% 

TREATMENT&WATER QUALITY GROUP 41 10.30% 

WATER RESOURCE MANAGEMENT GRP 12 17.91% 

Grand Total 168 8.44% 
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Current Recruitment Stages Status (12/1/2025) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Beginning Middle Final No Requisition
Nov-25 24 21 34 92
Dec-25 24 39 18 87
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Personnel Snapshot 
 

 December 

2025 

Prior Month 

November 2025 
Headcount 

Regular Employees 
Temporary Employees 
Interns 
Recurrent 
Annuitants 

 
1,834 

59 
7 

13 
16 

 
1,841 

62 
7 

13 
17 

 

 

 

Transactions Current Month and Fiscal YTD (includes current month) 

External Hires FY 24/25 Totals December 2025 FISCAL YTD 

             Regular Employees 110 2 65 

             Temporary Employees 57  1 32 

             Interns 5  0 5 

Internal Promotions 85 3 32 

Management Requested Promotions 160 7 53 

Retirements/Separations (regular employees) 94 9 45 

Employee-Requested Transfers 19 0 8 

*Retirements/Separations data input by entry date. 
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Date of Report: January 13, 2026 

Office of Safety, Security, and Protection  

 OSSP Monthly Activities for December 2025

Summary 

This monthly report provides a summary of OSSP activities for December 2025 in the following key areas:  

 Safety, Regulatory, and Training (SRT)

o Health and Safety Programs

o Environmental Programs

o Apprenticeship Programs

o Safety and Technical Training Programs

 Security and Emergency Management

o Security Management

o Emergency Management

Purpose 

Informational  

Attachments 

Attachment 1:  Detailed Report – OSSP Monthly Activities for December 2025 
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Office of Safety, Security & Protection 

Monthly Activities Report for December 2025 

Improve the Workplace and Promote START Values 
Strengthen safety training 

Safety, Regulatory, and Training 

SRT Health and Safety Programs 
To promote further safety awareness, the team distributed four new Safety Talks: (1) Loss and Grief, (2) Proper 
Workplace Hygiene, (3) Restricting Unauthorized Access to Worksites, and (4) Safety Review Requests.  

Additionally, the team distributed two new resources: (1) Union Station Headquarters Emergency Action Plan Quick 
Guide, providing information on how to respond to different workplace emergencies; and (2) Safety Forum 
Rundown, a new communication that highlights key suggestions from the Safety Forum.  

New Safety Talks 

New Emergency Action Plan Quick Guide and Safety Forum Rundown 
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Office of Safety, Security & Protection 

SRT Environmental Programs 
Staff completed the 5-year Process Hazard Analysis for Jensen’s chlorine operations in compliance with multiple 
regulations. This comprehensive study systematically identified and evaluated potential hazards associated with 
regulated substances such as chlorine. 

In preparation for future nitrification flushing activities, staff proactively obtained a Flood Control Permit coverage 
between July and September 2026 to support anticipated operational needs. 

Lastly, staff provided critical support for the Copper Basin Sodium Hypochlorite tank repair project by reviewing the 
coatings materials to ensure regulatory compliance and developing an Environmental, Health, and Safety plan to 
guide safe work practices during internal tank cleaning and coating operations. 

 
Copper Basin Sodium Hypochlorite Tank Repair Project 
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Office of Safety, Security & Protection 

Improve the Workplace and Promote START Values 

Expand security capabilities  
 

 

Security Management  
The Security and Emergency Management Unit continues to advance one of its core objectives: modernizing 
Metropolitan’s aging security and surveillance systems to ensure they meet current industry best practices and the 
expectations of federal regulatory agencies. Much of the District’s existing security infrastructure was installed 
decades ago and no longer aligns with the performance, resiliency, or cybersecurity standards required to 
safeguard critical water systems. 

To support this modernization effort, Security has engaged independent subject matter experts to conduct a 
comprehensive evaluation of our electronic security systems across the enterprise. Their work will help us prioritize 
upgrades, address vulnerabilities, and ensure Metropolitan remains compliant with evolving federal guidance, 
including standards promoted by CISA, EPA, NERC, and AWWA. This assessment will also help strengthen our 
readiness posture and improve the reliability of the systems we depend on for situational awareness and 
emergency response. 

In parallel, Security is making significant strides toward integrating advanced technologies into Metropolitan’s 
protective framework. One major focus area is drone detection, as unmanned aircraft systems continue to emerge 
as a growing threat to critical infrastructure nationwide. Metropolitan has now procured the equipment needed to 
launch a key pilot program in this space. Installation is scheduled to begin shortly, marking a major milestone in our 
long-term plan to detect, assess, and mitigate aerial threats to our facilities. 

Together, these efforts represent a meaningful shift toward a more modern, resilient, and forward-leaning security 
posture that aligns with the operational needs and expectations of a 21st-century water utility. 
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Office of Safety, Security & Protection 

Emergency Management 
On November 19, Emergency Management staff attended the opening ceremony for a new HeloPod installed at the 
Palos Verdes Reservoir. This facility will allow Los Angeles County Fire Department helicopters and other agencies 
to quickly load water from a Metropolitan connection and return to the firefight within minutes.  

This project was a joint effort between the City of Rolling Hills Estates, West Basin Municipal Water District, 
Los Angeles County Fire Department, and Metropolitan, and will offer local firefighters another valuable tool to 
fight wildfires. 

 

New HeloPod at Palos Verdes Reservoir 

Emergency Management staff supported staff from Metropolitan’s Facilities Services, Security Management, 
External Affairs, and executive management by activating the Headquarters Incident Command Post (ICP) to 
support a special event in the Metropolitan Boardroom on November 24.  

The event included numerous local and national government elected officials and special guests. Approximately 
200 visitors associated with the event were processed through security screening by staff and the security 
contractor. The Headquarters ICP provided an area for Metropolitan staff and executives to monitor the situation 
and provide a central command post in case of emergency.  

Staff at Metropolitan Headquarters Incident Command Post 
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