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Minimal Precipitation in the Forecast
January 7– 14
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Credit: DWR Castaic Lake (December 16, 2025)
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Metropolitan’s 
2026 Water Surplus & 
Drought Management
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One Water and Adaptation Committee 

1/12/2026 One Water and Adaptation Committee Meeting 

6a 

Subject 

Update on the Local Resources Program and Local Resources Development Workshop  

Executive Summary 

This item provides information to the Board on the Local Resources Program (LRP) and Local Resources 
Development Workshop. The first Local Resources Development Workshop was held on October 31, 2025, 
during the Member Agency Managers Meeting. The session provided a detailed review of the LRP and gathered 
direct feedback from general managers. Member agencies affirmed the LRP’s longstanding regional value while 
also raising key considerations, including: long-term program funding strategies; Metropolitan’s potential future 
role in owning local facilities; the relationship between the LRP and local supply exchange framework; and how 
to balance the dual objectives of incentivizing local production while protecting Metropolitan’s capital 
investments. Agencies also encouraged exploration of potential non-payment-based incentives to further advance 
local supply development. 

The second Local Resources Development Workshop is tentatively planned for January 2026 and will continue 
evaluating approaches to strengthen the program and support regional reliability. 

Background 

Established in 1982, Metropolitan’s LRP provides financial incentives for member agencies to support the 
development of recycled water and groundwater recovery projects across the region. Since its inception, 
Metropolitan has invested approximately $761 million to help develop more than 3.2 million acre-feet (AF) of 
recycled water and 1.3 million AF of recovered groundwater. Today, 118 projects have been approved under the 
program, with 111 currently in operation. The LRP continues to accelerate local resource development, reduce 
reliance on imported supplies, and support compliance with Senate Bill 60 by expanding water conservation, 
recycling, and groundwater storage and replenishment measures. Overall, the LRP provides regional benefits to 
all member agencies.    

The LRP has undergone several refinements since 1982, with the most recent occurring in 2014. That refinement 
updated performance provisions, increased the maximum incentive to $340/AF, added three optional payment 
structures, and included seawater desalination as an eligible resource category. Following these changes, 
Metropolitan accepted 17 additional local projects, now in various stages of design, construction, and operation. 

As groundwater production continues to decline across the region, Metropolitan and its member agencies have 
expressed strong interest in developing new local supplies. In response, on October 9, 2018, the Board approved 
an interim LRP target aimed at achieving up to 170,000 acre-feet per year of new local resource production. This 
remains the current LRP target. 

On July 22, 2024, the Chair of the Board, the Vice Chair for Finance and Planning, and the Chair of the 
CAMP4Water Task Force commissioned an Ad Hoc Working Group of all 26 member-agency general managers 
to evaluate Metropolitan’s business model and recommend improvements. The CAMP4Water Board Leadership 
directed the group to consider five critical areas: (1) treated water cost recovery; (2) Metropolitan’s role in 
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supporting local supply development; (3) potential for a member agency supply exchange program; (4) balance of 
fixed and volumetric charges; and (5) conservation program funding. 

After several months of collaboration, the Ad Hoc Working Group submitted recommendations in nine key areas: 
(1) Treated Water Surcharge; (2) Reserve Policy; (3) Water Sales Assumptions; (4) Voluntary Level Payment 
Plans; (5) Member Agency Exchange Programs; (6) Sales Outside of Service Area Policy; (7) Conservation and 
Local Resource Planning; (8) Equitable Level of Service (Board Resolution No. 9318); and (9) Wet-Year Water 
Acquisition Policy. 

Following this effort, Water Resources Management held a series of workshops. The Business Model Support 
Sub-Working Group identified two initial actions: (1) directing the Finance Group to develop an alternative 
method to fund local resource and conservation programs; and (2) establishing a new working group to evaluate 
LRP program design and recommend structural refinements. 

Update on Local Resources Program and Local Resources Development Workshop 

The first Local Resources Development Workshop was held on October 31, 2025, during the Member Agency 
Managers Meeting. The session provided a detailed review of the LRP and gathered direct feedback from general 
managers. Member agencies affirmed the LRP’s longstanding regional value while also raising key 
considerations, including: long-term program funding strategies; Metropolitan’s potential future role in owning 
local facilities; the relationship between the LRP and local supply exchange framework; and how to balance the 
dual objectives of incentivizing local production while protecting Metropolitan’s capital investments. Agencies 
also encouraged exploration of potential non-payment-based incentives to further advance local supply 
development. 

The second Local Resources Development Workshop is tentatively planned for January 2026 and will continue 
evaluating approaches to strengthen the program and support regional reliability. 
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Local 

Resources 
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Local 
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Subject

Purpose

Update  on the Local Resources Program and Local 
Resources Development Workshop

Provide information to the Board on the Local Resources 
Program and Local Resources Development Workshop

Item 6a
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• Update on Local Resources Program (LRP)

• LRP questions

• Update on local resources development workshop

Outline
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LOCAL RESOURCES PROGRAM (LRP)
Incentivizes the development of local water supplies to reduce the reliance on 

imported water by reducing the barriers to the development of local water supplies.
 

The effect is to produce a local supply of water for local agencies, and as a result, 
Metropolitan avoids and defers the need to deliver more water, thereby also avoiding 

and deferring additional costs associated with delivery of that additional water.

Recycled Water

(1982)

Groundwater Recovery

(1991)

Seawater Desalination

(2014)
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LOCAL 
RESOURCES 

PROGRAM

Type
Number 

of 
Projects

Contract 
Yield 
(AFY)

Deliveries 
to Date 

(AF)

Incentives 
to Date 

($M)

Recycling 90 369,000 3,217,000 550

Groundwater 
Recovery

28 123,000 1,295,000 210

Total 118 492,000 4,512,000 760

Developing 
Local Supplies in 

the Region

As of August 2025
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Local Resources Program 
Questions
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Local Resources Program 
Questions

Is the LRP effective? 

Is the LRP under performing?

Are we over budgeting?
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The LRP is effective
• Advances development of local supplies in the region

• Provides regional benefit regardless of location

• Doubled local supply (RW & GW) production
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Active LRP Former LRP Contractual Yield

The LRP is performing
• Contractual yield is not a measure of performance

• Contractual yield is provided by Member Agency

• Includes Board approved projects not yet operational

• Based on best information 
member agency had at the time 
of application

• Does not reflect modifications 
before project started operation

130



0

100

200

300

400

500

600

700

1995 2000 2005 2010 2015 2020 2025

T
h

o
u

s
a

n
d

 A
c

re
-F

e
e

t

Active LRP Former LRP Contractual Yield

Other factors that affect LRP production

• Lower irrigation demands 

due to conservation

• Declining flows to wastewater 

treatment plants

• Restrictions on groundwater 

pumping

• Equipment failure and supply 

chain issue

131



0

100

200

300

400

500

600

700

1995 2000 2005 2010 2015 2020 2025 2030 2035

T
h

o
u

s
a

n
d

 A
c

re
-F

e
e

t

Active LRP Former LRP Contractual Yield Budget

Are we over budgeting because of the maximum contract 
amount? • Budget is not based on contractual 

obligation

• Budget is based on average historical 

production over previous four years

• Estimates and operational status 

provided by Member agencies 
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Update on local resources development workshop
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Background
• In July 2024, CAMP4Water Board Leadership directed the Ad Hoc Working 

Group to ensure that Metropolitan’s business model considers five factors and 

opportunities: 

• Treated water cost recovery

• Metropolitan’s role in Member Agency local supply development

• Potential Member Agency supply exchange program

• Proportion and components of fixed and volumetric charges

• Conservation program and funding source(s)
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The Ad Hoc Working Group recommended nine areas 
important to Metropolitan’s business model.

• Treated Water Surcharge

• Reserve Policy

• Water Sales Assumptions

• Voluntary Level Payment Plans

• Member Agency Exchange Programs

• Policy to Support Sales Outside of 

Service Area

• Conservation and Local Resource 

Planning

• Equitable Level of Service

• Wet-Year Water Acquisition Policy ​
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Process to Review the Local Resources Program and 
potential approaches
• Water resources business model support sub-working group for Local 

Resources and Conservation recommendation: 

 Metropolitan to continue to support the development of local supplies 

through the Local Resources Program (LRP) and continue to support 

Conservation by:

1. Directing the Finance group to continue to develop an alternative 

method to fund these programs

2. Establishing a new working group to evaluate program design and 

develop structural refinements
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Local Resources Development Workshop Objectives
• Discuss the effectiveness of the Local Resources Program, 

explore gaps and barriers, and facilitate dialogue to consider 

potential areas for program refinement

• Discuss the potential need for a new framework to develop new local 

supplies, informed by input from the business model discussions
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Local Resources Development Workshop Update
• The first workshop was held at MAMM on Friday, October 31, 2025

• Local Resources Program overview

• Member Agency managers feedback and discussion:

• Strong regional success to support local supply development

• Raised questions about long-term funding strategy 

• Discussion on integration of the local supply exchanges and the LRP

• Explore a non-payment-based incentive approach

• The second workshop is tentatively set on February 23, 2026
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Summary 
• The LRP has been effective in advancing local supply development in the 

region

• Contractual yield is not a measure of program performance

• LRP Budget  is based on average historical project performance and not tied 

to contractual yield

• The workshops will:

• explore gaps and barriers to local resource development 

• be a place to discuss potential need for a new framework based on the 

Business Model inputs
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One Water and Adaptation Committee 

1/12/2026  One Water and Adaptation Committee 

6d 

Subject 

A pilot program for early retirement of alfalfa in the Palo Verde Valley 

Executive Summary 

This oral report will describe a concept for a potential new water conservation pilot project with farmers in the 
Palo Verde Valley. The project would involve farmers terminating their end-of-life alfalfa stands earlier in the 
year, resulting in seasonal water savings during the summer—a concept staff have named “alfalfa early 
retirement.” Metropolitan is currently working with the Palo Verde Irrigation District and identifying possible 
funding sources for a one-year pilot of this idea to take place next year. 

Fiscal Impact 

None currently, as the project is in its conceptual stage. 

Applicable Policy 

None  

Related Board Action(s) / Future Action(s) 

February 2026: Potential Info letter describing pilot project terms 

March 2026: Potential Action letter seeking board approval to execute a pilot project 
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Adopt Pilot 
Program  for 

Early 
Retirement of 

alfalfa in the 
Palo Verde 

Valley

Subject

Purpose

Adopt Pilot Program for Early Retirement of Alfalfa in the 
Palo Verde Valley

Provide information on a concept for a potential new 
water conservation pilot project with farmers in the 
Palo Verde Valley

Item 6d
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1. Background

Metropolitan and PVID have been considering ideas for
new conservation opportunities in the Palo Verde Valley.

Seasonal fallowing of summer forage crops has worked well
in Bard Water District and with the Quechan Tribe.
But the crops and economics are different in PVID.

Working with PVID, we have developed a concept for a pilot program 
that would encourage growers to retire their existing alfalfa crop 
earlier in the year compared to the normal practice.

145



2. Program Concept

There are currently ~35,000 acres of alfalfa in PVID.

Farmers in PVID typically grow alfalfa for up to 6 years,
after which productivity declines. They retire the old stands in the 
fall or winter and let the field lay dormant until the next planting.

This program would incentivize growers to retire existing
alfalfa stands earlier in the year (spring or early summer),
saving water during the hottest months.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Business as usual Alfalfa Idle

Early Retirement Alfalfa Idle
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Size and term One-year, up to 5000-acre pilot starting in spring 2026

Eligibility Any alfalfa field is eligible to be retired.

Any landowner  may participate, including those not enrolled
in the Fallowing Program.

Requirements Farmers must terminate the existing alfalfa stand and let the field lie idle.

Fields must be idled for any 4 to 5 consecutive months during a May–Oct window. 

No water can be ordered during the idling period, but the ground may be worked.

Any crop can be replanted after the idling period.

Verification Fields would be verified as idle by PVID staff,
using the same inspection process as the Fallowing Program.

Actual water savings would be verified after-the-fact using OpenET data.

3. Proposed Terms
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4. Idling periods

Growers would choose from five possible idling periods during a May-Oct window

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Alfalfa Idle

Alfalfa Idle

Alfalfa Idle

Alfalfa Idle

Alfalfa Idle

0.21 0.31 0.48 0.58 0.73 0.74 0.72 0.57 0.35 0.28 0.21 0.19

———— 64% of alfalfa annual water use 
occurs in these 6 months

————

Business-as-
usual 

retirement 
months for 

alfalfa
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5. Assumed water savings and
proposed payments

Assuming full participation of 5,000 acres:

~11,000–16,000 AF of water savings

depending on the specific idling periods chosen by farmers.

Financial terms have yet to be established
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6. Next steps

Negotiate price and terms with PVID

Board Info item (OneWater) February 2026

Board Action item (OneWater) March 2026

Potential pilot start May 2026
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Date of Report: 1/13/2026 

Bay-Delta Resources 

 Bay-Delta Management Report 

Summary 

This report provides a summary of activities related to the Bay-Delta for November 15 – December 15, 2025. 

Purpose 

Informational  

Detailed Report 

Decide on Sites Reservoir and Protect our Bay-Delta Interests 

Delta Conveyance Project  

The U.S. Army Corps of Engineers (Corps) published the Delta Conveyance Project Final Programmatic 
Environmental Impact Statement (EIS) in the Federal Register on November 21, 2025. Publication of the Final 
EIS completed the federal review requirements under the National Environmental Policy Act and initiated a brief 
formal review period, which concluded on November 24, 2025. Completion of this process positions the Corps to 
issue a Record of Decision and make associated federal permit determinations, representing critical regulatory 
milestones that must be achieved prior to the commencement of project construction. 

Bring Sites Reservoir Analyses and Options to the Board for Consideration 

Since 2024, the Sites Authority has been implementing early land acquisitions at locations needed to prepare for 
and carry out critical path construction activities. To date, three acquisitions have been completed, and the 
associated parcels are now under Authority ownership. At the November 21, 2025, meeting, the Sites Reservoir 
Committee recommended, and the Authority Board approved, a resolution authorizing the Executive Director to 
execute all real property documents necessary to acquire an additional parcel and to take any additional actions 
necessary or appropriate to complete the close of escrow.  

Advance Science and Multi-Benefit Solutions That Improve the Sustainability of the Delta and Inform Regulation  

Staff hosted the third public meeting for the Webb Tract Wetland Restoration and Webb Tract Rice Conversion 
Projects. The meeting was attended by over 50 participants. Metropolitan received a Clean Water Act 401 permit 
from the State Water Resources Control Board. Additionally, staff received a draft Restoration Management 
Permit from the California Department of Fish and Wildlife. A final permit is expected by mid-January 2026. 

Metropolitan staff in partnership with UC Davis and with collaboration with the California Department of Water 
Resources, U.S. Bureau of Reclamation, and U.S. Fish and Wildlife Service conducted their first trial Delta Smelt 
Pond Harvest Study on Bouldin Island. Preliminary results suggest that survival and recapture was greater than 
85 percent. Additional trials will be conducted later in the Winter.  

Additionally, Metropolitan staff in partnership with UC Davis and the State Water Contractors have implemented 
the Fit for the Wild Study that will determine the effects of enriched habitat aquaculture on the growth and 
survival of hatchery Delta smelt. Results will be used to inform state and federal efforts to improve the production 
and survival of hatchery Delta smelt. 
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Date of Report: 1/13/2026 

Colorado River Resources  

 Colorado River Management Report 

Summary 

This report provides a summary of activities related to management of Metropolitan’s Colorado River resources 
for November 14 – December 19, 2025 

Purpose 

Informational  

Detailed Report 

Interior Department Leadership Remarks at the 2025 Colorado River Water Users Association Conference 
(CRWUA) 

Assistant Secretary for Water and Science Andrea Travincek and Acting U.S. Bureau of Reclamation 
(Reclamation) Commissioner Scott Cameron made remarks during the annual CRWUA conference in Las Vegas 
emphasizing the importance of the Basin States reaching consensus on the Post-2026 Guidelines with Assistant 
Secretary Travincek stating that the “time of grandstanding and rhetoric has passed” and “the river will not wait 
for us.” She reiterated a deadline of February 14, 2026, for the Basin States to reach agreement on terms for new 
Guidelines, which would affect Colorado River operations starting in October 2025. She also announced that the 
Draft Environmental Impact Statement for the Post-2026 Guidelines would be released for public comment in the 
next few months.  

Develop Post-2026 Guidelines and Negotiate Implementation Agreements: Provide input that shapes  
Reclamation’s selected alternative 

Colorado River Basin States (Basin States) Meetings 

The Basin States are meeting regularly to develop agreement on the key operational elements of the Post-2026 
Guidelines including criteria for releases from Lake Powell, Lower Basin reduction triggers, storage in Lake 
Mead, and whether and under what conditions the Upper Basin will reduce water uses. Metropolitan staff 
participates in these meetings as advisors to California’s principal representative in the Basin States negotiations, 
JB Hamby, in his role as Chair of the Colorado River Board of California. Several work groups have been formed 
to answer questions raised by the principals, including questions about needed flexibility in accessing 
Intentionally Created Surplus supplies from Lake Mead. Metropolitan staff participates in each of the work 
groups. The Basin States have regular discussions to meet a February 14 deadline established by the Interior 
Department to reach agreement on the criteria noted above. Staff will provide an update during Metropolitan’s 
January One Water and Adaptation Committee Meeting. 

Metropolitan – Palo Verde Irrigation District System Conservation Implementation Agreement 
Amendment 

Amendment No. 1 to the System Conservation Implementation Agreement revises the existing arrangement 
among Metropolitan, Reclamation, and Palo Verde Irrigation District to allow Reclamation to fund agricultural 
land fallowing in the Palo Verde Valley as part of the Lower Colorado Conservation and Efficiency Program. 
Instead of diverting the water that would otherwise be available under the Palo Verde forbearance program, 
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Metropolitan allows that water to remain in Lake Mead as verified Colorado River System Conservation Water in 
exchange for federal compensation. 

The original agreement covers a three-year period from August 1, 2023, through July 31, 2026, with an 
amendment adding a five-month period in late 2026, and provides for up to full participation in fallowing, 
generating additional system conservation. Reclamation will pay $400 per acre-foot for verified conserved water, 
subject to accounting and verification requirements. The agreement preserves Metropolitan’s option to call back 
and divert a portion of the conserved water in later periods, in which case no federal compensation applies. All 
other terms of the original agreement remain in effect. 
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Date of Report: January 12, 2026 

Sustainability, Resilience, and Innovation Group 

 SRI Group Monthly Activities 

Summary 

This report provides a summary of Sustainability, Resilience and Innovation activities for the month of 
December 2025.  

Purpose 

Informational  

Activities in Support of the GM Business Plan 

Goal:  Execute the Climate Adaptation Master Plan for Water (CAMP4W) Implementation Strategy to 
Integrate Climate Adaptation District-wide  

In December, SRI and the CAMP4W team initiated the assessments of two CAMP4W portfolios. Each portfolio 
will be assessed according to the six evaluative criteria and presented to the CAMP4W Task Force in February. 
Projects and programs included in the two initial portfolios are listed below. With the understanding that some 
projects are still conceptual, staff will include assumptions made for these assessments and acknowledge where 
details and information are limited. 

Portfolio Investments 

Sequence #1 
Enhanced landscape transformation program + Sepulveda pumping stage 2 + 
Groundwater augmentation + 150 Pure Water Southern California + Regional 
Conveyance project 

Sequence #2 
Delta Freshwater Pathway + AVEK expansion + Sites Reservoir + South of Delta 
surface storage + Delta Conveyance Project 

Goal: Decide on Sites Reservoir and Protect Bay-Delta Interests  

1. Implement risk reduction strategies to protect Delta assets and minimize supply disruption  

For the Webb Tract Wetland Restoration Project, Environmental Planning Section staff coordinated with 
regulatory agencies regarding the permit application packages that have been submitted for authorization 
of impacts to jurisdictional waters and species regulated under the California Fish and Game Code, Clean 
Water Act, and state and federal endangered species acts. The proposed project qualifies for permits and 
authorizations specifically intended for restoration projects, including the California Department of Fish 
and Wildlife (CDFW) Restoration Management Permit, U.S. Army Corps of Engineers Regional General 
Permit 16 (Sacramento District), Regional Water Quality Control Board (RWQCB) Statewide Restoration 
General Order, and U.S. Fish and Wildlife Service (USFWS) Restoration Programmatic Biological 
Opinion. The Central Valley RWQCB issued the Notice of Applicability for coverage under the statewide 
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order on December 10, 2025; other regulatory permits/authorizations for the project are expected in early 
2026.    

Goal: Complete Environmental Impact Report (EIR) and Planning for Board to Consider Pure Water 
Southern California  

1. Complete EIR analysis and public process  

Environmental Planning Section staff continued preparing the final draft of responses to public comments 
on the Draft Environmental Impact Report (EIR), the Mitigation Monitoring and Reporting Program 
(MMRP), the Summary of Changes to the Draft EIR and the Final EIR, Findings of Fact, and Statement 
of Overriding Considerations for the Pure Water Southern California Program. Staff also continued to 
support Senate Bill (SB) 149 certification for streamlined judicial review by developing the certification 
noticing plan.    

Additional SRI Activities 

Climate Action Plan  

SRI staff continued the development of the Climate Action Plan 2025 Annual Progress Report, meeting 
with Project Managers across the district, gathering data and updates for CY2025 reporting.   

The SPARKe energy audit site visit at Diemer Treatment Plant was completed on November 18th by 
Cascade Energy and sponsored by Southern California Edison. Diemer plant staff and Cascade Energy 
identified potential opportunities for energy efficiency savings.  

SRI, together with External Affairs, launched the planning for Earth Week 2026, which will promote 
“You Can Make A Difference” as Met’s 2026 Earth Day message and Earth Week outreach campaign.    

Energy Sustainability Strategy  

The Exit Briefing for the Energy Strategy Workshop, held on December 15, drew strong attendance from 
both external and internal participants, including upper and executive management. Staff delivered a 
summary of key issues, recommendations, and strategic options for advancing MWD’s energy resource 
planning and sustainability efforts.  

Innovation, Pilots, and Emerging Technologies  

The Met Data Group convened with a guest presentation from a remote sensing expert with expertise 
from NASA and the ESA. The briefing highlighted emerging satellite data tools for drought monitoring, 
snowpack estimation, and regional climate observation, reinforcing the value of advanced sensing 
capabilities as CAMP4W implementation continues to expand Metropolitan’s climate intelligence and 
adaptive capacity.  

Process Matters work also advanced this month, with targeted reviews of specific contract administration 
steps to reduce delays and clarify staff roles. These analyses are informing near-term improvements that 
will strengthen workflow reliability, support project delivery, and ensure Metropolitan’s procedures 
remain efficient, transparent, and aligned with organizational goals.  

Centralized Grants Management Office  

In December, the Centralized Grants Management Office (CGMO) collaborated with Metropolitan staff 
from Engineering and Fleet, along with multiple external partner organizations, to prepare and submit a 
$4.5 million grant proposal to the California Energy Commission’s DRIVES program. The proposed 
grant project would fund the purchase, installation, and operation of an innovative demonstration 
microgrid to expand electric vehicle (EV) charging capacity at Lake Mathews. The project’s innovative 
behind-the-meter microgrid integrates solar generation, battery storage, and EV charging through an 
exclusively DC-based circuitry design that avoids efficiency losses associated with conventional DC-AC 
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conversion. Successful completion of this demonstration pilot would create a replicable pathway for 
accelerating EV charging deployment across Metropolitan’s remote facilities at reduced costs.  

The CGMO also met with staff from DEI, SRI, and External Affairs to review active grant opportunities 
available through the California Smart Communities Initiative and the California Department of 
Education.  

Throughout the month, CGMO staff participated in external webinars covering Zero-Emission Vehicle 
fund-stacking strategies, municipal and utility fleet electrification, artificial intelligence innovation, and 
the CA Jobs First initiative.  

Environmental Planning Services  

Environmental Planning staff continued the preparation of California Environmental Quality Act (CEQA) 
addenda to the Weymouth Improvements Program EIR for the Weymouth Wheeler Gate Security 
Improvements and Weymouth Water Quality Lab Building Improvements projects. Staff also continued 
preparation of supplemental CEQA documentation for the PCCP Rehabilitation Sepulveda Feeder 
Reach 9 Project, as well as continued to support the progressive design-build process for the Sepulveda 
Feeder Pump Stations Project and the Lake Mathews New Pressure Control Structure and Electrical 
Upgrades Project. For the Inland Feeder/Foothill Pump Station Intertie Project, staff continued 
coordination with the USFWS and CDFW on the Incidental Take Permit (ITP) applications under the 
federal and state Endangered Species Act, including participating in a meeting with CDFW to review 
draft permit measures. For the Copper Basin Discharge Valve Replacement and Access Road 
Improvements Project, the CDFW Streambed Alteration Agreement for the project was executed and the 
ITP application pursuant to California Fish and Game Code Section 2081(b) and SB 147 for potential 
incidental take of the Fully Protected Species desert bighorn sheep (Ovis canadensis nelsoni), was 
deemed complete by CDFW.  Environmental monitoring of construction activities continued for the 
PCCP Second Lower Feeder Reach 3B, Colorado River Aqueduct Storage Buildings, Weymouth Basins 5 
to 8 Rehabilitation, and La Verne Shops Upgrades projects. Environmental Planning staff commenced 
mitigation monitoring activities for the Garvey Reservoir Rehabilitation Program following the December 
board action to award construction. Staff started preparation of the final monitoring summary report for 
the PCCP Second Lower Feeder Reach 3B project and completed MMRP sign-off for the Weymouth 
Basins 5-8 Refurbishment Project. Staff also continued coordination with External Affairs to prepare a 
plaque and display case for the Weymouth Basins 5-8 Refurbishment project to fulfill CEQA mitigation 
commitments for cultural resources.  

Critical operations and maintenance activities were supported by the Environmental Planning Section. 
Staff provided CEQA and regulatory clearances and conducted preconstruction biological surveys for 
activities throughout the service area, including emergency and routine maintenance activities. Staff 
coordinated with Weymouth Plant staff to implement nesting bird exclusion measures at various tank 
farms throughout the plant, and staff participated in a demonstration of a new laser technology as a 
potential method of deterring nesting birds in operational structures at the Jensen Plant. Staff provided 
subject matter expert review and analysis of proposed updates to the federal Endangered Species Act, 
revisions to the definition for Waters of the United States, and listing petitions to add species (2 birds, 19 
plants, and 1 amphibian) to the state list of threatened and endangered species. In addition, staff reviewed 
and analyzed CEQA notices for 10 external projects to determine the potential impacts on Metropolitan 
and protect Metropolitan’s right-of-way and facilities; comment letters were prepared and submitted for 
projects that had the potential for impacts.    

The Environmental Planning Section continued oversight of reserve management activities to protect 
valuable natural resources and meet Metropolitan’s mitigation obligations. Security patrols were 
conducted throughout the Lake Mathews Multiple Species Reserve and the Southwestern Riverside 
County Multi-Species Reserve (MSR) to prevent trespassing, vandalism, poaching, and theft and to 
protect the reserves’ natural and cultural resources, facilities, and equipment. Specific activities at the 
Lake Mathews Reserve included removing invasive species, including tumbleweed, tree tobacco, salt 
cedar, and tree of heaven; applying pre-emergent herbicides to areas infested with annual invasive 
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species, including stinknet, short-pod mustard, and brome grasses; and repairing reserve boundary 
fencing. Activities at the MSR included coordinating with researchers, including the Riverside 
Conservation Agency, to conduct Quino checkerspot butterfly, herpetology, and small mammal surveys; 
coordinating with the Riverside Habitat Conservation Agency to conduct Stephens’ kangaroo rat 
monitoring; removing invasive tamarisk trees in Tucalota Creek; maintaining greenhouse container plants 
and collecting mulefat cuttings for restoration purposes; repairing damaged roads following storm events; 
and repairing reserve boundary fencing. The Alamos Schoolhouse interpretive center was open to visitors 
on Saturdays, with 100 visitors reported for the month.   

Land Management  

Nothing to report  
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Water Resource Management Group 

 Water Resource Management December Activities 

Summary 

The Water Resource Management Group, December 2025 Activities as of December 15, 2025 

Purpose 

Informational  

Detailed Report 

Execute CAMP4W Implementation Strategy to Integrate Climate Adaptation District-Wide  

On December 3, staff participated in a meeting with the City of Long Beach for a progress report on Long 
Beach’s Future Supply Actions Funding Program study. The goal of Long Beach’s FSA study is to develop a 
novel method for optimizing the siting of future groundwater injection and extraction wells. Study results will 
allow Long Beach to maximize the potential benefits of integrating supplies from Metropolitan’s Pure Water 
Southern California Project into its supply portfolio. 

On December 4, staff hosted a board meeting of the Southern California Salinity Coalition (SCSC) at 
Metropolitan’s Water Quality Lab at Weymouth. The meeting included a tour of Metropolitan’s shops and other 
facilities. Staff provided comments on the development of a Salinity Communications Toolbox, which will be a 
priority project for the SCSC in 2026. Metropolitan is a founding member of the SCSC, and staff participates on 
the organization’s board and other committees. 

Provide Organizational Stability and Deliver Operational Excellence 

Staff attended the Colorado River Water Users Association (CRWUA) conference. At this three-day annual 
conference, stakeholders from across the Basin gather to exchange ideas and perspectives on Colorado River use 
and management with the intent of developing and advocating common objectives, initiatives, and solutions. Staff 
supported Metropolitan’s booth, provided input on the CRWUA Resolutions, attended conference sessions, and 
met with colleagues on a variety of topics, strengthening partnerships within California and across the Basin. 

On December 15, 2025, Metropolitan staff shared a review draft of its 2025 Urban Water Management Plan 
(UWMP) with the member agencies. This draft UWMP was prepared in compliance with the UWMP Act and 
California Water Code. Metropolitan made this draft UWMP available as part of continued regional planning 
coordination and to assist member agencies with the preparation of their UWMPs. Comments received by 
member agencies will be considered for the Public Review Draft of the 2025 UWMP to be released in February 
2026. 
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