




































































































































































































































































































































































































































































































































































































 

 
 

 
    

 

 DECEMBER 2025 Operations Groups Monthly Report 17 
 

Operations Groups 
 

The Mills plant completed a full shutdown during the first week of December. The plant was dewatered which allowed 
entry to normally inaccessible areas to perform repairs, maintenance, cleaning, inspections, and 3D scanning of structures. 
Months of planning and coordination with multiple Metropolitan teams, the Department of Water Resources, and member 
agencies ensured successful implementation. Periodic shutdowns are essential to ensure the safe and reliable delivery of 
drinking water and keep the plants in optimal condition. The shutdown concluded ahead of schedule with no injuries or 
incidents. 

  
Staff pressure washing the filter effluent channel (left) and repairing ammonia injection equipment (right)  

at the Mills plant 
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Operations Groups 
 

Intake pump plant staff performed annual maintenance on Unit 8. While pipe replacement is not typically a part of annual 
maintenance, the planned outage provided an ideal opportunity to also replace the cooling water piping.   

 
Staff removing and replacing a section of cooling water pipe at the Intake pump plant 

Desert staff continue rehabilitation of the Gene Unit 1 discharge valve and have begun reassembly of the valve body, 
including installation of the plug and shaft.  

 
Staff working on Gene Unit 1 discharge valve 
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Operations Groups 
 

Desert staff maintains over 300 miles of Metropolitan’s 230kV transmission system. The system is transformed down to 
2,300 volts for use around the pump plant industrial areas and villages. Many of the power poles within the 2,300-volt 
system are aging and are being replaced on a regular basis.   

 
Staff replacing power poles at the Iron Mountain pump plant 

Recently, multiple storms hit the Desert region resulting in heavy runoff in washes and movement of dirt and debris. These 
storms often damage the roads along the CRA and around the Desert pumping plants. Staff responded and performed 
repairs as needed. 

 
Staff repairing damage along the CRA access road 
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Operations Groups 
 

Staff installed and calibrated new temperature transmitters on Eagle Mountain pump plant Unit 9. These devices will trip 
the unit offline if the bearing temperature exceeds normal operating parameters.  

 
Staff calibrating new bearing temperature devices at Eagle Mountain pump plant 

Enhance Emergency Preparedness and Response  
Staff recently participated in the dedication of a 4,000-gallon helicopter dip tank at the Palos Verdes Reservoir. The new 
facility was developed in collaboration with the Los Angeles County Fire Department and installed to protect homes, 
businesses, and infrastructure in the surrounding Palos Verdes Peninsula.     

 
Los Angeles County Fire helicopter filling its tank at the newly-installed facility 
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Operations Groups 
 

Strategic Priority #5: PARTNER 
Engage in Legislative and Regulatory Processes  
On November 24, the U.S. Environmental Protection Agency (EPA) and the Natural Resources Defense Council agreed to 
extend the court-ordered deadline for proposing a Maximum Contaminant Level (MCL) for perchlorate from November 21, 
2025, to January 2, 2026. EPA has submitted a draft proposed perchlorate MCL to the Office of Management and Budget 
for interagency review; however, details of the proposal are not yet publicly available. Pursuant to the court order, EPA is 
required to finalize the regulation by May 21, 2027. Staff will continue to monitor EPA’s actions and engage in the regulatory 
process as needed. 

On November 20, the EPA and the U.S. Army Corps of Engineers released a draft Updated Definition of “Waters of the 
United States” (WOTUS) rule. The proposal responds to the U.S. Supreme Court’s 2023 decision in Sackett v. EPA and 
clarifies that WOTUS includes only relatively permanent bodies of water—such as streams, rivers, lakes, and oceans—and 
wetlands that are adjacent and “indistinguishable” from those waters due to a continuous surface connection. Staff are 
currently drafting comments in advance of the January 5 public comment deadline. 

On November 28, the California Division of Occupational Safety and Health (Cal/OSHA) released a 45-Day Public Comment 
Package proposing updates to workplace First Aid Kit requirements, with adoption anticipated on January 15, 2026. The 
proposal would allow first aid kits to comply with either American National Standards Institute requirements or, as 
determined necessary by a licensed healthcare professional. Employers would be required to evaluate and provide 
additional first aid kits and supplies based on workforce size, worksite conditions, and specific workplace hazards. Staff are 
reviewing the proposed rulemaking to assess potential impacts on Metropolitan facilities and operations. If adopted, 
Metropolitan would need to update first aid kits to align with the new requirements. 

Engage with Member Agencies and Other Stakeholders on Technical Matters  
Staff provided an update on golden mussels in the SWP at the Association of California Water Agencies fall conference in 
San Diego on December 2, and an update on Metropolitan’s invasive mussel response to member agency managers on 
December 12.  

On December 18, staff participated in a meeting with the California Department of Water Resources to discuss the 
feasibility of installing invasive mussel control measures upstream of Metropolitan facilities on the east and west branches 
of the SWP. 
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Operations Groups 
 

Operations Groups staff welcomed Metropolitan’s newly appointed General Manager, Shivaji Deshmukh, for meet-and-
greets followed by comprehensive walking tours of the Diemer, Jensen, Mills, and Weymouth plants; the Eagle Rock 
Operations Control Center; Soto St facility; Lake Mathews; and Eagle Mountain, Hinds, Iron Mountain and Gene pumping 
plants. The visits provided an opportunity to have presentations highlighting each facility’s operations, discuss current 
projects and future initiatives, and introduce staff.   

 

Staff touring the Jensen plant with newly-appointed General Manager Deshmukh 
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Management Announcements 
and Highlights

Engineering, Operations, & Technology Committee

Item 7a

January 12, 2026

Presented by: John Bednarski and Shane Chapman
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Engineering Services
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Labor Management Collaboration Meeting

• PLA requires periodic labor/ 
management cooperation meetings 

• Held Dec. 15, 2025

• Collaborative discussion 

• Ongoing & upcoming PLA projects

• PLA performance & metrics
• Hours worked exceeded 95% local & 

23% transitional workers

• Opportunities for outreach to 
enhance construction careers 
pipeline

Labor Management Collaboration Meeting 

Group Photo
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Water System Operations
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Current 
Operational 

Conditions

Managing State Water Project Supplies

• 2026 State Water Project (SWP) Allocation at 10%

• Colorado River Aqueduct (CRA) at 2-pump flow

• Plan to maintain until CRA shutdown

• Deliveries to DWCV at 250 cfs

• SWP blend targets are 50% at Weymouth, Diemer, 
and Skinner

• December 2025 deliveries were 78 TAF, which is  
51 TAF lower than December 2024

DWR Philips Station Snow Survey
in the Sierra Nevada
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January 2026 
Operations

Managing State Water Project Supplies

Optimize 
East Branch

Optimize 
West Branch

50% SWP Blends at 
Weymouth, Diemer, & Skinner

SWP

SWP

CRA

CRA at  
2 Pumps

Reduce SWP blends to 
manage low initial 

SWP Allocation  

Preparing to adapt 
operations to respond to 

improving water supply 
conditions

Perris Pump 
Back Operation
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Castaic Lake 
Turbidity 

Event

Collaborating to Manage Castaic Lake 
High Turbidity Event

Jensen Basins (Dec 29, 2025)

• Jensen plant quickly responded increasing coagulant 
chemicals, turning on chlorine (with ozone), putting 
additional basins into service, and increasing monitoring

• Coordinated with DWR to switch to higher tiers from 
Castaic Tower for improved water quality Turbidity entering Jensen 

peaked at 65 NTU

Jensen plant performed 
well meeting all water 

quality compliance 
requirements

• Coordinated with 
LADWP to delay start 
of upcoming LAAFP 
shutdown as turbidity 
levels decrease, 
facilitating higher 
Jensen flows
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SWP 
East Branch 

Impacts 

Late December 2025 Storm Event
• DWR conducted canal repairs and removed debris from 

damaged sections (Pools 60, 62, and 65) on East Branch 

• Repair work did not impact SWP deliveries for Metropolitan; 
deliveries continued from Silverwood Lake

Silverwood 
Lake

Buckled and undercut panels
along East Branch

December 25, 2025

East 
Branch

Photos courtesy of DWR
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DWR Completed Initial Repairs of East Branch
• Initial repairs allow safe delivery of up to ~2,000 cfs, meeting all 

anticipated demands

• DWR currently developing long-term, permanent repair plans

Photos courtesy of DWR
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For illustrative purposes only

Robert A. Skinner
Water Treatment Plant

Henry J. Mills 
Water Treatment PlantRobert B. Diemer

Water Treatment Plant

F.E. Weymouth 
Water Treatment Plant

Joseph Jensen
Water Treatment Plant SAN BERNARDINOVENTURA LOS ANGELES

ORANGE RIVERSIDE

SAN DIEGO

Ensuring 
Continued 

System 
Reliability

Foothill Feeder
Support DWR’s Bulkhead 

Installation & Valve Repair
Recently Completed

Box Springs Feeder/
Mills Water Treatment Plant

Support DWR’s Santa Ana Valley 
Pipeline Shutdown 

Jan. 31 – Feb. 3, 2026

San Diego Pipelines No. 1 & 2
Support SDCWA’s Repair 

and Inspection
Jan. 25 – Feb. 3, 2026

West Valley Feeder No. 1
Install New Valves and 

Perform PCCP Inspection
In Progress

Colorado River Aqueduct
Perform CIP and O&M Activities

Jan. 27 – Mar. 1, 2026

Upper Feeder (Treated)
Prepare San Gabriel Tower 
for Future Gate Installation

Feb. 2 - 11, 2026
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Information Technology
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Infrastructure Storage Refresh 
The Server Administration Team manages both the file share infrastructure and the virtual server environment 
at Metropolitan. As demand for both services has increased over time, the team identified a need to expand 
capacity. By adding additional storage arrays, the team not only increased available storage but also improved 
performance, longevity, and overall reliability, enabling us to better serve our customers. Below are some 
benefits of this project.

• Cost savings achieved by investing in new storage rather than expanding aging MWD infrastructure

• Upgrade vs. new purchase analysis showed expansion of existing storage would exceed the cost of 
modern hardware

• Vendor recommendation driven by current systems hitting performance limits and the superior capabilities 
of the newer storage line

• Performance improvements with Server Team reporting significantly faster speeds across workloads

• Extended lifecycle enabled by adopting the newest, fastest storage technology available

• Improved data reduction, delivering higher storage density and reducing future disk purchases for 
additional cost savings
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