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OFFICE OF ETHICS 

Community and Workplace Culture Committee Item 6b – 
Ethics Quarterly Statistical Report 

Education Program 

Web-based, On-Demand Ethics Trainings:  

 New Employee Ethics Introduction – 30 Employees  

 Safety-Related Retaliation – 41 Employees  

Live Ethics Trainings: 

 Government Ethics 101 – 422 Employees (Carson, Diemer, Gene, Soto, and Weymouth 
facilities)  

 Ethics Overviews at New Employee Orientations – 33 New Employees (6 sessions)  

CWC Committee Ethics Education (one session)  

Quarterly Ethics Newsletter 

Staff Development (conferences) 

Advice Program 

107 Total Advice Matters 

Predominant Topic Areas: Conflicts of Interest, Financial Disclosure, Gifts 

Compliance Program 

Form 700s  

 19 Form 700s filed   

 74 Filer assistance matters  

AB 1234  

 22 Training certificates filed 

Investigation Program 

14 Complaints Received 

 6 Ethics Complaints 

 8 Non-Ethics Complaints 
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6 Ethics Complaints – Allegation Types: 

 Misuse of Authority 

 Conflict of Interest 

 Prohibited Director Communication 

6 Ethics Complaints – Status: 

 3 closed after preliminary review 

 2 open in preliminary review phase 

 1 open in investigation phase 
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Ethics Quarterly Report
Community and Workplace Culture Committee

Item 6b

January 13, 2026

Presented by: Interim Senior Deputy Ethics Officer Dominic Berbeo
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Item 6b

Subject
Ethics Office Quarterly Report

Purpose
Informational update
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Oct – Dec 2025

Education Program

Web-based, On-Demand Ethics Trainings:

• New Employee Ethics Introduction – 30 Employees

• Safety-Related Retaliation – 41 Employees

Live Ethics Trainings:

• Government Ethics 101 – 422 Employees (Carson, 
Diemer, Gene, Soto, and Weymouth facilities)

• Ethics Overviews at New Employee Orientations – 33 
New Employees (6 sessions)

CWC Committee Ethics Education (one session)

Quarterly Ethics Newsletter
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107 Total Advice Matters

Oct – Dec 2025

1

3

6

7

8

85

Revolving Door

Outside Employment

Other

Gifts

Financial Disclosure

Conflicts of Interest

Some advice requests  include more than one category.
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Oct – Dec 2025

Compliance Program

• Form 700s

• 19 Form 700s filed

• 74 Filer assistance matters

• AB 1234 

• 22 Training certificates filed
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14 Total Complaints Received

Oct – Dec 2025
6 Ethics Complaints

8 Non-Ethics Complaints
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Types of 6 Ethics Complaints

Oct – Dec 2025

1

2

4

Prohibited Director
Communication

Conflict of Interest

Misuse of Authority

*Some complaints  include multiple allegations in more than one category.
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Oct – Dec 2025

3 Closed: 
Preliminary Review 

2 Open:
Preliminary Review 

Status of 6 Ethics Complaints

1 Open: 
Investigation
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Community and Workplace Culture Committee 

1/13/2026 Subcommittee Meeting 

6c 

Subject 

2025 Non-Discrimination Program Results 

Executive Summary 

Metropolitan’s Non-Discrimination Program 

Details and Background 

Background 

The presentation provides an annual update on Metropolitan’s Non-Discrimination Program. The information 
presented will include fiscal year 2024/25 information.  

71



2025 Non-Discrimination 
Program (NDP) Results

Community and Workplace Culture Committee

Item 6c

January 13, 2026

Presented by: Cinthya Lupian, EEO Manager
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Item # 6c
2025 NDP 
Results

Subject
2025 Non-Discrimination Program (NDP) Results

Purpose
Informational update
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Equal 
Employment 
Opportunity

Discussion Topics

• Non-Discrimination Program
• Affirmative Action Program
• Legal Landscape
• EEO Categories
• Utilization & Underutilization
• FY25 NDP Results
• Concurrence Process
• Partnership
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Legal 
Requirements

Equal Employment Opportunity

California Code of 
Regulations, Title 2, § 11103

Non-Discrimination Program (NDP)

• The NDP is a California state requirement 
per Met’s state contractor status 
(California Code of Regulations, Title 2, § 
11103).

• It is a set of specific and result-oriented 
procedures to which a contractor or 
subcontractor (Met) commits itself for the 
purpose of ensuring equal opportunity for 
all applicants for employment. 
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Legal 
Requirements

Equal Employment Opportunity

Office of Federal Contract 
Compliance Programs 
(OFCCP)

Vietnam Era Veterans’ 
Readjustment Assistance Act 
(VEVRAA) of 1974

Section 503 of the 
Rehabilitation Act of 1974

Affirmative Action Programs 

• Affirmative Action Programs are required 
for Veterans and for Individuals with 
Disabilities.

• Affirmative action is a proactive effort, 
including outreach, to ensure equal 
employment opportunities for applicants 
and employees. 

VEVRAA Hiring Benchmark 
per OFCCP 5.2%

IWD Aspirational goal per 
OFCCP 7%
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Legal 
Requirements

Equal Employment Opportunity

California and federal 
regulations, based on Met’s 
state and federal contractor 
status

Legal Landscape

• NDP and AAP do not involve quotas or 
preferences. 

• Not the common understanding of the words 
“affirmative action.”

• NDP and AAP involve proactive efforts to 
ensure equal opportunity.

• Protected characteristics may not be a 
factor in employment decisions or 
opportunities.
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Legal 
Requirements

Equal Employment Opportunity

California and federal 
regulations , based on Met’s 
state and federal contractor 
status

Legal Landscape

• NDP re women and minorities: applies to 
Met as a state contractor.

• AAP re women and minorities: previously 
applied to Met as a federal contractor, now 
rescinded by 2025 executive order. 

• Rescission did not impact Met due to continued NDP 
obligation.

• AAP re protected veterans and disabled 
individuals: applies to Met as a federal 
contractor.
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NDP Worksite Location Women Minorities

Deserts (158) Eagle Mountain Pumping Plant (14)
Gene Camp (101)
Hinds Pumping Plant (10)
Intake Pumping Plant (9)
Iron Mountain Pumping Plant (24)

Desert Center
Parker Dam
Desert Center
Parker Dam
Earp

n/a n/a

Granada Hills (67) Joseph Jensen Filtration Plant (67) Granada Hills n/a Skilled Craft 
Workers

La Verne (387) F E Weymouth Filtration Plant (387) La Verne Paraprofessionals Skilled Craft 
Workers

Los Angeles/ 
Sacramento/Washington 
(990)

Eagle Rock Control Structure (16)
Soto Street Facility (36)
Union Station Headquarters (909)
Pub Affairs & Conservation/San 
Diego (0)

Sacramento (26)
Washington, DC Legislative Office (3)

Los Angeles
Los Angeles
Los Angeles
San Diego

Similar work (lobbyist) 
Sacramento, state, 
Washington, federal

Professionals
Admin Support

Professionals

Riverside (124) Henry J Mills Filtration Plant (53)
Lake Mathews Reservoir (71)

Riverside n/a Skilled Craft 
Workers

Winchester (104) Diamond Valley Lake (39)
Robert Skinner Filtration Plant (65)

Winchester, CA n/a Technicians
Skilled Craft 
Workers

Yorba Linda (69) Robert Diemer Filtration Plant Yorba Linda Officials & 
Administrators

Professionals

Employees = 1,899
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Equal 
Employment 
Opportunity

EEOC

EEO-4 Data Collection (State & Local 
Government Information Report)
• Officials & Administrators (mgmt.)
• Professionals (Analysts)
• Technicians (Engineering Techs)
• Protective Services (Security)
• Paraprofessionals (Law Clerks)
• Administrative Support (Mailroom Asst.)
• Skilled Craft (Pump Specialists)
• Service Maintenance (Truck Drivers)
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Gender
Demographics

Total # of employees = 1, 899

Metropolitan Workforce by EEO Category

117

307

21 0

101

4 3 14

223

375

210

5
29

4

452

34

Women Male
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Race/Ethnicity
Demographics

Total # of employees = 1, 899

340 employees in category

Women 117 (34%)

Male 223 (66%)

Metropolitan Workforce by EEO Category
Officials & Administrators

71
21%

21
6%

77
23%

158
46%

Asian Black or African American Hispanic White
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Race/Ethnicity
Demographics

Total # of employees = 1, 899

682 employees in Category

Women 307 (45%) 

Male  375 (55%)

Metropolitan Workforce by EEO Category
Professionals

250
37%

36
5%

162
24%

206
30%

Asian Black or African American Hispanic White
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Race/Ethnicity
Demographics

Total # of employees = 1, 899

231 employees in Category

Women 21 (9%) 

Male 210 (91%)

Metropolitan Workforce by EEO Category
Technicians

39
17% 10

4%

74
32%

103
45%

Asian Black or African
American

Hispanic White
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Race/Ethnicity
Demographics

Total # of employees = 1, 899

10 employees in Category

Women 5 (50%)

Male 5 (50%

Metropolitan Workforce by EEO Category
Protective Services

2
50%

3
50%

Hispanic White
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Race/Ethnicity
Demographics

Total # of employees = 1, 899

130 employees in Category

Women 101 78(%)

Male 29 (22%)

Metropolitan Workforce by EEO Category
Paraprofessionals

18
14%

16
12%

65
50%

26
20%

Asian Black or African American Hispanic White
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Race/Ethnicity
Demographics

Total # of employees = 1, 899

8 employees in Category

Women 4 (50%)

Male 4 (50%)

Metropolitan Workforce by EEO Category
Administrative Support

1
13%

7
88%

Black or African American Hispanic 87



Race/Ethnicity
Demographics

Total # of employees = 1, 899

455 employees in Category

Women 3 (1%) 

Male 452 (99%)

Metropolitan Workforce by EEO Category
Skilled Craft Workers

16
4%

18
4%

165
36%

239
53%

Asian Black or African
American

Hispanic White
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Race/Ethnicity
Demographics

Total # of employees = 1, 899

48 employees in Category

Women 14 (29%) 

Male 34 (71%)

Metropolitan Workforce by EEO Category
Service Maintenance

1
2%

22
46%

25
52%

Asian Hispanic White 89



Utilization/Underutilization (regulatory terms)
• Utilization Analysis – analysis of the 

workforce demographics in comparison to 
the available demographics represented 
in the relevant labor pool (census, feeder, 
jobs).

• Underutilization – when women and 
minorities are not employed at a rate to be 
expected given their availability in the 
relevant labor pool. It  does not mean 
there is a legal violation nor is it an 
indication that Met or any individual 
group has done anything wrong.
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Granada Hills 
NDP

Equal Employment Opportunity

Total # of employees = 67

Underutilization
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La Verne 
NDP

Total # of employees = 387

Underutilization
Equal Employment Opportunity
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Los Angeles 
NDP

Total # of employees = 990 

Underutilization
Equal Employment Opportunity
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Riverside 
NDP

Total # of employees = 124

Underutilization
Equal Employment Opportunity
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Winchester 
NDP

Total # of employees = 104

Underutilization
Equal Employment Opportunity

95



Yorba Linda 
NDP

Total # of employees = 69

Underutilization
Equal Employment Opportunity
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Concurrence 
Process

Equal Employment Opportunity

• Defined - Concurring in the hiring and 
promotion process means the EEO 
Representative has reviewed employment 
documents and practices to ensure equity 
and fairness in the recruitment process.

• Process and Procedures – EEO will attend 
Hiring Strategy Meeting for identified 
recruitments.

• Recruitments Monitored by EEO – 
✓Underutilized job classifications
✓Homogenous interview panels
✓Other EEO related matters
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Expanding 
Outreach through 
System Automation

DEI Workforce 
Development
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In Person & 
Virtual Events 

DEI Workforce 
Development

August 2024  to June 2025

• Organized successful inaugural regional 
workforce development summit

• Participated in a total of 113 outreach 
events (in 10 months, average 11 events per 
month)
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Workforce 
Development 
Mobile App

DEI Workforce 
Development

• Launched: May 1, 2025

• As of November 2025, 
679 users opted in
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Strategic 
Outreach

DEI 
Workforce 
Development

• Management
• Human Resources
• EEO
• Community Organizations
• Educational Institutions
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Equal 
Employment 
Opportunity

Key Takeaways

• The NDP and AAP involve proactive 
efforts for equal opportunity. Not quotas 
or preferences.

• Underutilization ≠ violation

• Taking any protected characteristic into 
account when making any employment 
decision is unlawful.
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Community and Workplace Culture Committee  

1/13/2026 Subcommittee Meeting 

6d 

Subject 

Equal Employment Opportunity Statistical Report  

Executive Summary 

Inform the Board of quarterly statistics regarding Equal Employment Opportunity (EEO) complaints. 

Details and Background 

This presentation provides the EEO office’s quarterly complaint statistics for October–December 2025, as well as 
an overview of overall statistics for the 2025 calendar year. 
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EEO Quarterly 
Statistical Report

Community and Workplace Culture Committee

Item 6d

January 13, 2026

Presented by: Marisol Arzate
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Item # 6d
EEO Statistical 
Report

Subject
Equal Employment Opportunity Statistical 
Report 

Purpose
Informational update. 
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Oct -  Dec
 2025

  

Total Complaints Received

Total = 19

Inquiry 
(9) 47%

Informal Resolution 
(4) 21%

Referred 
(4) 21%

Investigation
 (2) 11%

Inquiry Informal Resolution Referred Investigation
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Oct – Dec  
2025  

Complaints Comparison by Quarter

Inquiry 
(13) 62%Informal 

Resolution 
(3) 14%

Referred
 (4) 19%

Investigation
 (1) 5%

July – Sept 2025 Total = 21

Inquiry 
(9) 47%

Informal 
Resolution 

 (4) 21%

Referred 
(4) 21%

Investigation
 (2) 11%
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Oct – Dec  
2025  

Complaints Comparison by Fiscal Year

Inquiry 
(11) 58%

Informal 
Resolution (1) 5%

Investigation 
(4) 21%

Referred 
(3) 16%

Total = 19

Oct – Dec 2024

Inquiry 
(9) 47%

Informal 
Resolution 

(4)  21%

Investigation 
(2) 11%

Referred
 (4) 21%

Total = 19

Oct – Dec 2025
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Oct – Dec
2025

Quarterly Basis of Complaints 

Total = 25

Sexual Harassment

Sex/Gender

Religion

Retaliation

Race/Color

Other

National
Orgin/Ancestry

Disability

Age (40 and above)

1

4

1

2

4

6

2

4

1
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Oct – Dec 
2025

  

Complaints Open and Closed

Case Closure 
Rate: 40
business days 

Open (6) 32%

Closed (13) 68%

Open Closed
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January 1, 2025 – 
December 22, 2025

  

Year End Case Statistics

Total Complaints Received: 86

Average Case Closure Rate: 52 business days 

Total Complaints Closed: 90

Sexual Harassment

Sex/Gender

Retaliation

Religion

Race/Color

Other

National Orgin

Medical Condition

Gender Id/Exp

Disability

Age (40 and above)

4

11

15

5

14

23

5

5

2

18

9
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Questions?
Oct – Dec 2025
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OFFICE OF ETHICS  
Ethics Officer’s Report for December 2025 

 

 

 

 

 

 

EDUCATION Program 
Staff presented an Ethics Office overview at two new employee orientations hosted by 
Human Resources and four in-person Government Ethics 101 trainings to employees at 
Weymouth and Carson (Advanced Purification Center). 

Community and Workplace Culture Committee Chair Tana McCoy and Committee Member 
Jacquelyn McMillan joined Ethics Office staff at the 47th Annual Council on Governmental 
Ethics Laws (COGEL) conference in Atlanta, Georgia. Over 400 government ethics 
professionals from around the U.S. and Canada were in attendance. Sessions included: 
Navigating Workplace Investigations: The Intersection of Access and Transparency, Privacy, 
and Ethical Considerations; Think Like a Writer! A Workshop in Creating Content for Effective 
Training and Public Communications; Independence Under Fire: How to Protect Ethics 
Commissions from Political Interference; and Perilous Procurements: Ethics Guardrails for 
Public Contracts. 

Investigations staff attended the Society of Corporate Compliance and Ethics (SCCE) Basic 
Training Academy in Anaheim. Sessions included: Organizational Ethics; Compliance 
Oversight and Structure; Creating and Reviewing Compliance Policies and Procedures; 
Discipline and Program Improvement; Education and Training; Raising a Concern and 
Investigations; and Conflicts of Interest. 

 

8

3

OPEN CASES

Complaints Under Review
Investigations

2

32

COMPLAINTS

Dec-25 FY To Date

17

185

ADVICE

Dec-25 FY To Date
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COMPLIANCE Program 
Form 700/Filing Officer Duties – Pursuant to state law and the Administrative Code, 
Compliance staff assisted directors and employees with their Annual, Assuming Office, and 
Leaving Office Form 700 filings. Assistance included troubleshooting the electronic filing 
system and issuing notices of deadlines. In total, staff addressed 22 compliance-related 
matters for directors and employees related to Form 700.   

Annual Form 700 Compliance – All directors have filed their 2024 Annual Form 700. One 
employee has not yet filed their 2024 Annual Form 700. Staff will continue efforts to reach 
100% compliance.  

AB 1234 Ethics Training Compliance – One director has not submitted their ethics training 
certificate to the Ethics Office. Staff will continue efforts to confirm 100% compliance.  

 

ADVICE Program 
Staff addressed 17 time-sensitive advice matters for directors and employees related to 
conflicts of interest, gifts, and other ethics-related topics.   

Staff also helped screen for potential conflicts of interest in Committee and Board items and 
prepare disclosure scripts for directors required to disclose financial interests and recuse 
from agenda items.  

 

INVESTIGATION Program 
Complaints Received – The Ethics Office received two new complaints in December. One 
complaint was not ethics related and was referred to another office for review. The other 
complaint contained multiple allegations (one non-ethics concern was referred to another 
office for review and one potential ethics-related concern is currently under preliminary 
review by the Ethics Office).  

Complaints Resolved – Following a preliminary review, one complaint alleging multiple 
ethics violations against multiple individuals in relation to a recruitment process was closed 
with no further action because the evidence reviewed did not support the allegations. It took 
50 calendar days to complete this preliminary review.  

Open Complaints and Investigations – As of December 31, 2025, the Investigation 
Program was managing a total of eight open ethics complaints under preliminary review and 
three ongoing ethics investigations. The first ongoing investigation, alleging a conflict of 
interest, was opened in September and is expected to be completed within the standard six-
month timeframe. The other two investigations also allege conflicts of interest. Both were 
opened in November and are also expected to be completed within the standard six-month 
timeframe. 

Alternative Complaint Hotline – No complaints were filed via the Alternative Complaint 
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Hotline in December. 

 

ADMINISTRATION  
Professional Services Contracts – The Ethics Office did not enter into any new contracts 
for professional services in December.  

MISSION 

The Ethics Office promotes the highest standards of government integrity to support Metropolitan’s 
mission through an independent and comprehensive program that enhances trust, transparency, 
and accountability for the benefit of the workforce and the public it serves. 

VISION 

Our vision is to be a leader in governmental ethics with an unparalleled commitment to supporting 
an ethical organizational culture. 
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Date of Report: January 13, 2026 

Equal Employment Opportunity Group 

• Equal Employment Opportunity Activity Report – Supporting the
General Manager’s Business Plan (December 2025)

Summary 
This report summarizes the Equal Employment Opportunity (EEO) activities for December 2025, aligned with the 
General Manager’s business plan.  

Purpose 
Informational 

Detailed Report 
On December 1, 2025, the EEO Office conducted an EEO Concurrence Recruitment and Selection Process 
training for the Human Resources Recruitment team. The training provided recruiters with an overview of EEO’s 
role and purpose, emphasizing EEO’s oversight responsibilities throughout the recruitment and selection process. 
During the training, recruiters were also provided with an update on Metropolitan’s Nondiscrimination Program 
(NDP) results, specifically as they relate to updated underutilized job classifications. EEO’s Concurrence 
Recruitment and Selection Process supports the State Audit requiring Metropolitan to develop and execute 
policies and procedures designed to correct issues identified in its NDP analyses.  

As part of the EEO Office’s commitment to transparency in the EEO process, the following complaint data for 
July 1, 2025 – December 22, 2025, is included in this report. Since July 1, 2025, EEO received 44 complaints, 
with 7 of those complaints received in December 2025. 
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