


























































































































































































































































































































































































































































































































































































































































































































































































Minimal Precipitation in the Forecast
January 7�i  14
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Credit: DWR Castaic Lake (December 16, 2025)

January 12, 2026 One Water and Adaptation Committee Item 9-4 Slide 13

Metropolitan’s 
2026 Water Surplus & 
Drought Management
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External Affairs 

 Monthly Activity Report for December 2025

Summary 

This report provides a summary of External Affairs activities for November 14, 2025, through December 18, 2025. 

Purpose 

Informational  

Attachments 

Detailed Report – External Affairs Group’s Monthly Activities for November 14, 2025, through December 18, 2025 
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2 December 18, 2025 

Activities Supporting the General Manager’s Business Plan Goals 
Execute CAMP4W Implementation Strategy to Integrate Climate Adaptation 
District-Wide 

• Integrate climate considerations and implement adaptation strategies
Member Services and Public Outreach staff partnered with the Office of Sustainability, Resilience
and Innovation on a listening session where representatives of environmental organizations provided
their input on the development of community engagement standards to include in CAMP4W.

Develop Post-2026 Guidelines and Negotiate Implementation Agreements 

• Educate legislators so they will champion the District’s interests
Federal Legislative staff provided updates to congressional staff on the status of discussions on 
post-2026 Colorado River operations and what is at risk for Metropolitan.
External Affairs supported Metropolitan’s strong participation in
the 2025 Colorado River Water Users Association conference.
Community Relations staff began working with the Colorado
River Resources Manager early in the year to plan and arrange
facilities for Metropolitan’s meetings and events at the
conference, including the well-attended reception co-hosted with
the Southern Nevada Water Authority and Central Arizona
Project. The Press Office led communications planning, actively
coordinating with the California Colorado River Board, Arizona
and Nevada on messaging and the Lower Basin states press
event. The Press Officer arranged interviews with Metropolitan

leadership leading up to and during 
the conference. The Creative 
Design Team created a new exhibit 
booth and a year-end video that 
was shared by Director Gloria 
Cordero, Metropolitan’s representation to the CRB. Media Services 
created a new fact sheet to help inform Basin agencies and leaders of 
Metropolitan’s achievements and priorities for post-2026. The fact 
sheet will be shared with federal, state and local legislators in the 
weeks ahead. New assets on the importance of the Colorado River 
were created and shared on social media.  
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3 December 18, 2025 

Decide on Sites Reservoir and Protect our Bay-Delta Interests   

• Maintain and advocate for Metropolitan’s interests in Regional Water Supply Reliability 
External Affairs coordinated Metropolitan’s input on the State Water Contractors’ draft 2026 policy 
platform. 

External Affairs assisted with the development of the State Water Contractors’ media statement 
following the release of another draft update to the State Water Board’s Bay-Delta Water Quality 
Plan. The statement supports the Healthy Rivers and Landscapes Program as the best approach for 
California. 

Complete EIR and Planning for Board to Consider Pure Water Southern California 

• Complete EIR analyses and public process  
Over the past month, the Pure Water Southern California outreach team continued advancing key 
engagement and coordination efforts to support program development. The team coordinated support 
for a program presentation at the Association of California Water Agencies conference, helping 
reinforce regional awareness of the project’s progress. Staff also met with Long Beach Utilities to 
discuss Reach 2 and Los Angeles River crossing components and met with the PWSC Outreach 
Workgroup to continue refining the program’s communications strategy.  

The team supported internal and external collaboration through multiple meetings and tours, 
including hosting two employee inspection trip tours at the Grace F. Napolitano Pure Water 
Innovation Center and participating in the quarterly coordination meeting with the Division of 
Drinking Water. Staff also attended the WateReuse Communications Collaborative Group meeting 

Tours at the Napolitano Pure Water Innovation Center 
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4 December 18, 2025 

and the Recycled Water Communications and Engagement Working Group meeting to align 
messaging with regional partners.  

Improve the Workplace and Promote START Values 

• Promote START values (Safety, Trust, Accountability, Respect, Teamwork)
Media Services highlighted two Metropolitan employees for the Water Champions series on social
media: Jim Skistimas, a senior system operator at Eagle Rock OCC and Martin Pozzatto, an O&M
Tech at Weymouth.

• Accelerate recruitments to reduce the vacancy rate
Media Services supported Human Resources by promoting hard-to-fill positions—hydroelectric and
IT cloud system administrator—on social media.

Provide Organizational Stability and Deliver Operational Excellence 

• Support a smooth and efficient transition to the next GM
The Creative Design Team is assisting Conveyance and Distribution, Integrated Operations Planning
and Support Services, and Treatment and Water Quality with the creation of a series of fact sheets on
district facilities. These fact sheets provide an overview of the facilities, staff responsibilities and
background information to assist General Manager-Designate Deshmukh as he visits district
facilities. Fact sheets for the following facilities were completed this month: Jensen, Weymouth and
Mills Water Treatment Plants, Conveyance & Distribution Western and Desert Regions, and Eagle
Rock OCC.
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5 December 18, 2025 

Other Activities Supporting the General Manager’s Strategic 
Priorities 

Empower the workforce and promote diversity, equity, and inclusion 
 
Media Services created a video celebrating Metropolitan’s Employee Resource Groups by 
incorporating photos of activities coordinated by each group throughout 2025 and thanking them for 
their dedication to improving Metropolitan’s culture. The video was posted in the rotunda and will 
be included in the GM’s holiday memo to the workforce. 

 
 
 
 
 
 
 
 

 
 

Media Services developed a video to thank field employees who work 
over the holidays, including on Thanksgiving, and posted the asset on 
social media and linked to it in the GM’s Thanksgiving memo to the 
workforce.  

The Media Team made two visits to desert facilities – Gene, Iron 
Mountain and Hinds – to present and gather input on the new 
newsletter for employees, while also collecting photos, stories and 
content for the newsletter and social media. 

Media Services launched a newsletter naming contest, open to all of 
Metropolitan’s workforce, to foster a sense of collaboration and 
inclusion as External Affairs prepares to launch its new newsletter for 
employees in January.  
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6 December 18, 2025 

Adapt to changing climate and water resources 
Sacramento Legislative Services staff monitored the following meetings: 

• Select Committee on Climate Innovation and Infrastructure: Discussion Around Emerging 
Climate and Clean Energy Technologies, Emphasizing How These Innovations Advance 
California’s Climate Goals 

• State Water Board: Public Workshop on Urban Stormwater Capture and Use 

Protect public health, the regional economy, and Metropolitan’s assets 
Washington, DC, Legislative Services staff monitored the following meetings: 

• Senate Environment and Public Works Committee hearing to examine the future of PFAS 
cleanup and disposal policy 

• House Natural Resources Subcommittee on Water, Wildlife, and Fisheries hearing on 
MWD-supported bill, H.R. 388, Every Drop Counts. The bill expands the definition of small 
storage projects from 200 acre-feet to 30,000 acre-feet. 

Sacramento Legislative Services staff monitored the following meetings: 

• Assembly Select Committee on Electric Vehicle and Charging Infrastructure: How to 
Continue California’s Progress on Zero-Emission Vehicles & Infrastructure Despite Federal 
Headwinds  

• State Water Board: Consideration of a proposed Resolution adopting a regulation to adjust 
Water Right Civil Penalties for inflation under AB 460 (Bauer-Kahan, 2024) 

• Joint Informational Hearing of the Assembly Environmental Safety and Toxic Materials 
Committee and Senate Environmental Quality Committee on Monitoring Impacts and 
Progress in The Tijuana River Valley 

Governor Newsom will release his first budget proposal for the 2026-27 fiscal year by January 10, 2026. 
Legislative staff in Sacramento are closely monitoring this and its potential implications for 
Metropolitan’s legislative priorities, programs and funding needs. 

The Press Office issued a statement on the California Department of Water Resources’ initial State 
Water Project allocation of 10%.  
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7 December 18, 2025 

Partner with interested parties and the communities we serve 
 
Legislative Services  
External Affairs supported a congressional meeting on immigration reform hosted in Metropolitan’s 
boardroom at the request of Los Angeles Mayor Karen Bass.  

Legislative Services staff attended the Valley Industry and Commerce Association Leaders Forum 
with Los Angeles Mayor Bass. Metropolitan sponsored and attended VICA’s 76th Annual Meeting.  

Legislative Services staff attended a town hall with Assemblymember Robert Garcia at the Fontana 
Community Senior Center. 

Legislative Services staff participated in the Riverside County Water Task Force tour of Lee Lake, 
Elsinore Lake, and Canyon Lake to learn how these key Elsinore Valley Municipal Water District 
facilities support regional water supply and recreation. 

Legislative Services staff attended the Corona Chamber of Commerce’s Legislative Committee 
meeting featuring newly elected Assemblymember Natasha Johnson (AD-63), sworn in after a 
special election in August 2025. Assemblymember Johnson’s district includes Metropolitan’s Lake 
Mathews and Mills Treatment Plant facilities.  

Media Services 
The Creative Design Team designed and animated Metropolitan’s 2025 Holiday Card, allowing 
Metropolitan’s leaders and staff to reach out to their partners and communities to provide a holiday 
greeting – both in print and digital formats. The digital card will also be shared with the public on 
social media.  
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8 December 18, 2025 

Member Services and Public Outreach 
Member Services and Public Outreach staff coordinated a tour of the Henry J. Mills Water Treatment 
Plant for the Inland Empire Economic Partnership’s Regional Leadership Academy, providing 
participants with an overview of Metropolitan’s regional role and a guided tour of the facility. The visit 
offered emerging regional leaders a firsthand look at large-scale water treatment operations and 
reinforced the importance of reliable water infrastructure, collaboration, and long-term planning in 
supporting economic vitality across Southern California. 

Member Services and Public Outreach staff collaborated with the City of Rolling Hills Estates and the 
Los Angeles County Fire Department to host a dedication of a new helicopter dip tank at the Palos 
Verdes Reservoir. Approximately 75 people attended the event, which included remarks from Chair 
Ortega, directors, and local dignitaries. Los Angeles County Fire provided a helicopter demonstration. 

 
Helicopter Demonstration at Palos Verdes Reservoir 
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9 December 18, 2025 

Education Program 
The Education Team inspired and engaged students, teachers, and parents through creative programs, 
career awareness events, field trip experiences, and community partnerships. 

The Calendar Art Recognition Event welcomed 150 students, 
teachers, parents, member agency representatives, and directors 
to Metropolitan’s headquarters. Student artists were recognized; 
they inspired the audience as they shared how they promote 
being water wise at home, in school, and in their communities. 
The 2026 Student Art Calendar was distributed.  

2026 Calendar Art Recognition Event 
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10 December 18, 2025 

The Education Team supported Paramount Unified School District’s Careers Outside the Classroom 
event at Compton College, informing students about career opportunities in the water industry. Several 
Diamond Valley Lake field trips were conducted, providing hands-on water education experiences for 
students. The team participated in Cal Poly Pomona’s Fall in the Farm, engaging students in 
environmental and water-focused learning activities. 

Careers Outside the Classroom at Compton College, Field Trip at Diamond Valley Lake 

In partnership with the Water Quality Lab, the Education Team supported the STEM Career Fair at the 
University of La Verne, sharing water industry and sustainability career pathways with students. An Art 
Gallery installation at the Vista Del Lago Visitors Center showcased 2025 student artwork promoting 
water conservation and environmental stewardship. 

Community Partnering Program  
The Community Partnering Program sponsored four water 
education and conservation partnerships this month. The 
City of Oxnard’s Water Wise Student Art Contest project 
involves collaboration with an after-school program where 
students will create artwork with water awareness 
inspiration. Students in grades 1 through 8 submit their 
original artwork and slogan. The winning art selections will 
be displayed on nine of the City’s Certified Natural Gas 
recycling trucks to spread water wise messaging throughout 
the community.  

The City of Oxnard’s Water Wise 
Student Art Contest 
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11 December 18, 2025 

Other Community Partnering Program sponsorships included the following: 

• Breathe Southern California’s BlueSky LA Native Planting at Park Avenue Elementary. The project 
will include water education topics such as conservation through a water wise garden and watershed 
health. Attendees will also be able to take home a California Native Plant and water educational 
resources.   

• Rivers & Lands Conservancy’s Planting California Native Plants at Sycamore Highlands Park. The 
primary goal of this partnership is to continue the restoration of native plant habitat and create a 
public outdoor water conservation educational experience to all that visit the park.  

• 48th District Agricultural Association’s Schools’ Agriculture and Nutrition Fair. This project will 
encompass hands-on learning workshops that include a water conservation garden installation that 
will serve as outdoor classrooms for a City of Pomona public school and the surrounding 
communities.   

Inspection Trips Program 
The Inspection Trips Team led Metropolitan employee tours sponsored by Human Resources to Diamond 
Valley Lake and the Grace F. Napolitano Pure Water Southern California Innovation Center. The team 
also led a trip for the Office of Diversity, Equity, and Inclusion and Metropolitan Employee Resource 
Group leaders to the Colorado River Aqueduct. 

Employee trip to Diamond Valley Lake  ERG Leaders with GM Upadhyay 

Construction Outreach  
Over the past month, the construction outreach team continued coordinating closely with local 
jurisdictions to support upcoming infrastructure work and ongoing shutdown activities. Staff met with 
the City of Los Angeles Council District 4 to provide an overview of the Hollywood Tunnel Pressure 
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12 December 18, 2025 

Control Structure rehabilitation project and discuss potential community impacts and communication 
needs. The team also supported outreach for the Box Springs Feeder shutdown, ensuring nearby 
stakeholders were informed of planned work and anticipated conditions. In addition, staff met with the 
Los Angeles City Council District 12 to discuss the upcoming rehabilitation of Metropolitan’s 
Sepulveda Feeder and to begin planning for community engagement as the project advances.  
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Brown Act Refresh with (SB 707 Overview)

The Metropolitan Water District of Southern California 

Richard D. Pio Roda, Founding Partner
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1/9/2026 2

Senate Bill (“SB”) 707 was signed by Governor Newsom on 
October 3, 2025. The main provisions of SB707 go into effect 
on January 1, 2026, while requirements applicable to “eligible 
legislative bodies” become effective on July 1, 2026.
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Legislative Context

• Builds on pandemic-era changes 
(AB 2449)

• Responds to evolving need for:
• Virtual participation

• Broader access to public meetings

• Language inclusion

1/9/2026 3 400



1/9/2026 4

Provisions Applicable 
to Directors
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Social Media Communications Exemption 
Extended
• Exception allowing communications with constituents on social media 

was set to sunset on January 1, 2026  is now permanent

• Still prohibits serial communications of District business between a 
majority of the Board

• Members of the Board of Directors are prohibited from responding 
directly to any communication from another member, within the 
subject matter of MWD.
• Liking or thumbs up to a comment from another member’s post is prohibited

1/9/2026 5 402



New Oral Summary Requirement for 
Additional Executive Staff Compensation

• Oral summary now required before action on compensation of any 
Executive Staff or similar officer
• General Manager, General Counsel, Ethics Officer, Auditor

• Must take place before final action on compensation

• Broadens the requirement beyond just the General Manager and 
General Counsel

1/9/2026 6 403



New Requirement to Provide a Copy of the 
Brown Act to All New Directors

• New Director must receive a copy of the Brown Act
• Add this step to your public official onboarding checklist or swearing-in packet 

1/9/2026 7 404



Existing Remote Participation Rules Made 
Permanent! and Lightly Refined

• Emergency/Just Cause remote attendance rules made permanent
• Frequency caps remain:

• 2x/year: if body meets once/month or less

• 5x/year: if meets twice/month

• 7x/year: if meets 3+ times/month

• “Just Cause” expanded
• Includes caregiving, contagious illness or being immunocompromised, official 

travel, military service, and it absorbed emergency circumstances (Director or 
family medical emergencies) into its definition

1/9/2026 8 405



“Just Cause” Requirements
• Participate using both audio and video technology (unless disability 

requires an exception). 

• Disclose whether any other individuals over the age of eighteen are 
present in the room in the remote location and the general nature of 
their relationship to you. 

• Participation by members under these circumstances is deemed 
equivalent to in-person attendance for all legal purposes, including 
the quorum requirements.

1/9/2026 9 406



Director Disability Related Accommodation
• Director Disability Accommodation Protocol under Government 

Code § 54953 (SB 707)
• Request for accommodation submitted to Board Executive Officer (as far in 

advance of a meeting as reasonably practicable)
• Limited Confirmation: Not an employment interactive process
• Review and Determination that remote participation is reasonably related to 

the functional limitation
• Conditions of Remote Participation (Duration? Temporary disability?)
• Confidentiality
• Distinct from “Just Cause” Remote Participation

1/9/2026 10 407



Clarification of Right to Record Public 
Meetings

• Updated to allow any recording device (no longer specific to the type 
of technology)

• Agencies can’t restrict smartphones, recording devices like Meta 
glasses, or other technology used to record meetings

1/9/2026 11 408



Status of MWD Implementation

Item SB 707 Status

January 1, 2026 Implementation

1 Copy of the Brown Act to Directors Provided with Brown Act Training Materials

2 Reasonable accommodations for Directors Memo with procedures provided with 

Brown Act Training Materials 

3 “Just cause” remote participation update Update provided in Brown Act Training 

Materials

4 Social Media Update Update provided in Brown Act Training 

Materials

1/9/2026 12 409



1/9/2026 13

SB 707 Requirements Applicable to 
Eligible Legislative Bodies
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Is MWD an “Eligible Legislative Body”?

• SB707 defines an Eligible Legislative Body as:
• Cities or Counties with 30,000+ in population

• Cities in Counties with 600,000+ in population

• Special Districts meeting large employee/revenue thresholds
• MWD falls within this definition because it has over 1,000 employees

• Key Note: applies only to Board of Directors (not commissions or 
advisory boards)

1/9/2026 14 411



Eligible Legislative Bodies Must Provide 
Virtual Public Access

• MWD must provide hybrid meetings
• Two-way audiovisual or telephonic and webcast meetings

• MWD must adopt a policy regarding service disruptions
• Policy must include that the body will recess for one-hour minimum in the 

case of a disruption before continuing without remote access

• May continue closed session during a service disruption

1/9/2026 15 412



New duty to assist public who desire 
translation during a public meeting

• Requires reasonable assistance to persons that desire meeting 
translation or to receive interpretation, including ”publiciz[ing] 
instructions” on how to make such requests. 

1/9/2026 16 413



New Outreach Duties to Encourage 
Participation in Public Meetings 

• Requires
• A system to electronically accept and fulfill requests for meeting agendas and 

documents

• A webpage dedicated to public meetings that explains the meeting process 
and how to make public comments and that provides a calendar of public 
meeting dates

• Making reasonable efforts to invite groups that do not traditionally 
participate in public meetings

1/9/2026 17 414



New Requirements to Translate Agendas 
Into Specified Languages
• Agendas (not the entire packet) must be translated to “applicable 

languages.” For the District “Applicable languages” means the top 
three, since there are so many languages that qualify
• Spanish, Chinese, Armenian 

• Digital translation tools allowed (Google Translate). 
• MWD not liable for accuracy of translated materials

• The public-meeting information page must be translated into 
“applicable languages” 

1/9/2026 18 415



New Requirements for Websites

• MWD homepage must include direct links to:
• A dedicated public meeting webpage that includes:

• A general explanation of the meeting process, procedures for making in-person or 
remote oral public comment, and submitting written comment

• A calendar of all public meeting dates with the date, time, and location

• The agenda 

• Translations of the agenda in each of the “applicable languages”

• The webpage for making requests for meeting agendas and documents
• For MWD, translation in Spanish, Chinese and Armenian will become a requirement

1/9/2026 19 416



Status of MWD Implementation
July 1, 2026 Implementation
5 Two-Way Telephonic service with webcasting or Two-Way 

Audiovisual Platform 

Implemented- Both methods

6 Accessible webpage with participation methods, calendars, and 

agenda posting

Implemented 

7 Webpage translated in applicable languages direct link Pending- Staff testing identified 

applicable languages are Spanish, 

Chinese and Armenian

8 Service Disruption Policy Pending - Staff preparing policy for 

board approval 
9 Agenda Translation Pending- staff to implement identified 

applicable languages are Spanish, 

Chinese and Armenian

10 Community Outreach for underrepresented communities and 

non-English speaking communities to participate in public 

meetings

Pending - Staff to implement 

1/9/2026 20 417



Traditional Teleconference Rules 

• Still applicable and available to Directors who need to attend by 
teleconference, videoconference or both

• Post agendas at the publicly accessible location
• Examples: If you’re at a City Hall or District Office conference room, then on 

the bulletin board / display case where all agendas are normally posted

• Hotel Business Center: On the Business Center Door, or conspicuous place 
nearby

1/9/2026 21 418



Closed session confidentiality
• Government Code § 54963: A person may not disclose confidential 

information that has been acquired by being present in a closed 
session to a person not entitled to receive it, unless the Board 
authorizes disclosure of that confidential information
• Remedies include injunctive relief and referral of a Director who has 

willfully disclosed confidential information to the grand jury.

• Release is an Ethics violation under District Admin. Code § 7126
• Specific Exceptions

1/9/2026 22 419



Your attendance at a conference …

• There is no Brown Act meeting if a quorum of Board members attend 
a conference (such as the California Special Districts Association 
annual conference) (Cal. Govt. Code § 54952.2(c)(2))
• Best Practice:  A quorum should avoid gathering in one place at one time to 

discuss (or appear to be discussing) District business.  

• If a majority of the legislative body goes to a private lunch/dinner at the 
conference and discusses MWD specific business, it becomes a Brown Act 
meeting requiring notice.
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Brown Act issues when you tour an off-site 
location or facility  

• An open and publicized meeting of the Board may be held outside of 
MWD boundaries if the purpose of the meeting is the following:
• To inspect real or personal property that cannot be conveniently brought into  

MWD’s territory, provided the meeting is limited to items relating to that real 
or personal property.

• Potential option:  Less than a quorum of the Board inspects the property, and 
do not discuss their thoughts or impressions with the other Board members. 

1/9/2026 24 421



Questions?
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Redwood Public Law, LLP
300 Frank H. Ogawa Plaza, Suite 430
Oakland, California 94612

Contact:
Richard D. Pio Roda
Founding Partner
(510) 877-5845
richard@redwoodpubliclaw.com

Thank you!
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