




























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Credit: DWR

Hydrologic 
Conditions Update

Lake Oroville (October 11, 2025)
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Hydrologic Conditions Summary
Northern Sierra 

8-Station Index Precipitation

10.7 in. 118%
Value as of 12/03 % of Average

Northern Sierra 
Snowpack

0.6 in. 17%
Value as of 12/03 % of Average

Upper Colorado River Basin
Precipitation

5.4 in. 101%
Value as of 12/03 % of Average

Upper Colorado River Basin
Snowpack

1.8 in. 53%
Value as of 12/03 % of Average

Oroville
1.76 MAF

51%

Note: Images not drawn to scale. Storage data as of 12/02/2025

% of Total 
Capacity

85%
% of Total 
SWP Share

SWP San Luis
0.91 MAF

29%
% of Total 
Capacity

Powell
6.65 MAF

32%
% of Total 
Capacity

Mead
8.36 MAF
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November Storms Arrive in Northern California
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Note: Images not drawn to scale.

Northern Sierra Precipitation

Current Year: 
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Note: Images not drawn to scale.

Lake Oroville Storage

Current Year: 
1.76 MAF
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Note: Images not drawn to scale.

Current Year: 907 TAF
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Minimal Precipitation in the Forecast
   December 3- 10
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Credit: DWR

Metropolitan’s 
2025 Water Surplus & 
Drought Management

Colorado River Aqueduct (May 7, 2025)
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Colorado 
River Supply

SWP Supply
Includes 50% SWP 
Table A Allocation

Note: Data as of December 02, 2025.

2025 Water Supply/Demand Balance: Regional View

Reflects 24 TAF of 
Higher Priority Water 

Use Adjustment

1.975 MAF
Current Supply Estimate
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Total Imported 
Supply

Note: Data as of December 02, 2025.

2025 Water Supply/Demand Balance: Regional View

1.963 MAF
Current Demand Forecast 
on MWD

~12 TAF
Additional Surplus

Demands include:

• Member Agency Sales 
(~1.23 MAF)

• Cyclic (90 TAF)

• Water Sales to External 
Agencies (115 TAF)

• Coachella Valley 
Exchanges (250 TAF)

• Bucket 2 Obligations 
(207 TAF)

• Additional Obligations 
& Losses

1.975 MAF
Current Supply Estimate

1912



Notes: 
1) Dashed lines indicate 2025 starting storage balances.
2) Ending storage balances are projections (as of December 02, 2025) & will vary based on actual conditions.
3) In-region storage includes emergency storage. 
4) Storage buckets and map are not drawn to scale.

Out-of-Region 
Groundwater Banking

571 TAF

Desert Water & 
Coachella Valley

312 TAF

Lake Mead ICS

1,544 TAF

SWP Carryover

466 TAF

SWP Flexible Storage

219 TAF

In-Region Storage

1,047 TAF

Metropolitan’s 2025 Projected Storage Actions
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Bay-Delta Resources 

12/8/2025 Joint One Water and Adaptation Committee and Subcommittee on Imported Water 

6c 

Subject 
Delta Conveyance Project Update 

Executive Summary 
This report provides a status update on current funding agreements, legislation, permitting, and litigation related 
to the Delta Conveyance Project (DCP). 

Details and Background 
2025 Budget Trailer Bill 

In May 2025, the Governor’s office introduced legislation to support the planning phase of the DCP. The 
Governor’s proposed trailer bill included language that would have streamlined certain processes to accelerate the 
project. These changes included provisions that would have: 

• Made it easier for the California Department of Water Resources (DWR) to acquire property for the 
project from willing sellers. 

• Required the State Water Resources Control Board (State Water Board) to cancel certain water 
rights protests that do not meet their own requirements. 

• Declared State Water Project (SWP) water rights perpetual, which would have removed an issue 
from the DCP water right change in point of diversion proceeding and addressed uncertainty over 
DWR’s current water rights and operations. 

• Expressly included new Delta conveyance as part of the SWP to facilitate future judicial validation 
of revenue bonds to be repaid by SWP contractors. 

• Expedited legal challenges that affect project construction. 

Although passage of the trailer bill would have improved the timeline for financing and construction of the 
DCP, it was not necessary for the project to succeed. DWR, the Delta Conveyance Design and Construction 
Authority (DCA), and the State Water Contractors (SWC) and its participating members are working 
collaboratively and diligently to meet key milestones and provide the information Metropolitan’s Board has 
requested prior to a decision whether to participate in the implementation phase of the project in 2027. 

DWR Commitments to Metropolitan 

Prior to Metropolitan’s affirmative board vote on continued DCP funding in late 2024, Metropolitan and 
DWR exchanged letters in which DWR made specific commitments to Metropolitan. DWR has made progress 
in meeting these commitments as outlined below. 

• $75 million refund to partially resolve protest items 
Check from DWR received by Metropolitan in mid-November 2025. 
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• Obtaining Key Permits and Certifications 
State Incidental Take Permit issued in February 2025, and Federal Biological Opinions for 
construction are expected in early 2026. Other proceedings, including water rights and Delta Plan 
consistency, are also ongoing. 

• Closing Project Funding Gap 
DWR has met with contractors throughout 2025 with different funding proposals, including discussions to 
advance opportunities for expanding beneficiaries. 

• Improving Near-Term SWP Reliability 
DWR’s first Climate Adaptation Strategy was released in early 2025 and evaluated a portfolio of 
solutions including new storage, forecast-informed reservoir operations, and DCP. 

Agreement for Advance Contribution of Money for Preliminary Planning and Design Costs 

DWR has expressed its continuing commitment to the proportional funding of the project’s planning and 
preconstruction phase costs in its latest monetary contribution agreements with SWP contractors. These 
agreements also provided important financial “off-ramps.” 

In December 2024, Metropolitan’s Board authorized up to $141.6 million for Metropolitan’s share of DCP 
planning and other preconstruction costs for calendar years 2026 and 2027, subject to the following 
conditions and goals now memorialized by contract: 

• DWR may use Metropolitan’s monetary contribution only to support the finalization of planning and 
other preconstruction costs (including the acquisition of state and federal permits and other 
authorizations)—not implementation. 

• Metropolitan’s quarterly payments for its share of DCP planning and other preconstruction costs may 
be paused or terminated if DWR does not obtain all major permits on or before December 31, 2026, or 
if anything occurs that results in a material adverse change in the benefits or costs of the DCP relative 
to the updated cost estimate for the DCP of $20.1 billion in real 2023 dollars (2024 Cost Estimate) and 
the Benefit-Cost Analysis of the DCP prepared by the Berkeley Research Group (2024 Benefit-Cost 
Analysis). 

Preconstruction permitting and planning work is ongoing. DWR has obtained or is in the process of obtaining: 

• Programmatic Biological Opinions for operations from the U.S. Fish and Wildlife Service and 
National Marine Fisheries Service under the federal Endangered Species Act (issued 2024). 

• Biological Opinions for construction (anticipated early 2026). 

• An Incidental Take Permit from the California Department of Fish and Wildlife under the 
California Endangered Species Act (issued 2025). 

• An order from the State Water Board approving a change in points of diversion for the 
SWP’s water rights. 

• Delta Reform Act compliance, which includes a certification of consistency with the Delta 
Plan under the Delta Reform Act submitted to and, if appealed, adjudicated by the Delta 
Stewardship Council (anticipated by the end of 2026). 

The planned activities through 2027 will provide new information needed to calculate the benefits, risks, and 
costs of DCP prior to the Metropolitan Board making a final decision on whether to participate in the project 
beyond the current planning and preconstruction phase. A project roadmap detailing these planned activities was 
published by the DCA in October 2025 and is provided as Attachment 1. 

Note that the funding authorized and worked planned are through calendar year 2027 (end of December). 
Metropolitan is poised to adopt a new budget for fiscal years 2026 and 2027 (July through June is the fiscal year), 
which includes the $141.6 million previously authorized. Assuming Metropolitan’s Board adopts the proposed 
budget in 2026, the budget may need to be adjusted in 2027 to ensure adequate funding for potential work 
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conducted January through June 2028. Executive management deliberately decided not to include funding for 
those six months in the biennial budget given the uncertainties known at this time. 

Water Rights – Change in Point of Diversion (CPOD) 

The SWP water rights require an additional point of diversion to allow for diversions from the DCP. DWR 
submitted a petition to add two additional points of diversion, and the State Water Board noticed this petition in 
February 2024. Parties submitted protests to the petition in May 2024, and DWR worked through 2024 to settle 
protests prior to the hearing.  

The CPOD hearing started in March 2025. In this water rights hearing, it is possible that the SWP’s water rights 
could be conditioned to constrain and define the operation of the DCP, and the underlying existing SWP water 
rights could be further limited until a time extension proceeding is completed. 

• DWR and the SWC’s opening testimony has been submitted, and cross-examination of DWR and 
SWC witnesses is complete. 

• DWR and SWC completed cross-examining opposition witnesses in November 2025. 

• The State Water Board Administrative Hearing Office (AHO) scheduled three informational site 
visits in October and November 2025 to view DCP facility locations and areas of potential impacts. 

• DWR’s rebuttal testimony is due in December 2025, and cross-examination of rebuttal witnesses is 
scheduled to start in February 2026. 

• The AHO ordered DWR to provide new modeling runs with variations of an unimpaired 
hydrograph-controlled operation of DCP layered on existing DCP operations. The model is due in 
December 2025. The date for providing the model results is currently unknown. There will likely 
be more cross-examination dates added to March 2026 to allow cross-examination on the new 
modeling. 

• Protestants deadline for submitting rebuttal testimony and exhibits is April 30, 2026, and cross-
examination is scheduled for June and July 2026. 

• DWR’s surrebuttal is due July 24, 2026, and the cross-examination will start on August 21, 2026.  

• The AHO has not provided a schedule for closing briefs, completion of the AHO report, or the 
State Water Board process for making a final determination on the petition.    

Delta Plan Consistency Certification 
On October 3, 2025, DWR issued a notice of intent to submit a certification of consistency with the Delta Plan 
for the DCP. DWR requested comments on the posted certification of consistency by October 13, 2025, and 
formally submitted it to the Delta Stewardship Council (DSC) on October 17, 2025, which triggered an 
administrative appeal process timeline based on the Delta Reform Act and the DSC’s administrative 
procedures governing appeals. 

• Any appeals to DWR’s certification of consistency must be filed within 30 days, which fell on 
Monday, November 17, 2025, due to the 30th day being a Sunday. 

• On November 24, 2025, the DSC granted a 30-day time extension to hold the hearing in addition to 
the standard 60 days. This moved the hearing date to February 26-27, 2026. 

• Following the appeal hearing, the DSC has 60 days to adopt a written determination granting or 
denying the appeals, meaning by April 27, 2026. 

• If the DSC denies all appeals, DWR would be permitted to initiate implementation; however, 
construction may not begin until after completion of the CPOD process, and SWC funding 
commitments have been secured. 

• If the DSC grants any appeals, the certification would be remanded, and DWR would need to 
prepare and submit a revised certification of consistency addressing the DSC’s remand. 
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• A revised certification of consistency and second appeals process limited to the remanded issues 
can be completed by the end of 2026, well before a board decision in 2027. 

• Unlike the CPOD and some other permitting processes, the DSC has no authority to impose 
conditions on covered actions, including the DCP; it only decides whether DWR’s certification of 
consistency is supported by substantial evidence in DWR’s administrative record. 

Status of California Environmental Quality Act (CEQA) Cases 
Ten consolidated CEQA cases were filed in 2024 challenging the project approval and Final Environmental 
Impact Report (EIR) under CEQA, the Delta Reform Act, the Delta Protection Act, the public trust doctrine 
and other theories. There is one newer CEQA case filed in July 2025 alleging DWR should have analyzed the 
DCP with DWR’s 2025 petition to the State Water Board to extend the time to perfect its SWP water rights. 

• The administrative record is nearing completion in the ten consolidated cases. Once complete 
(currently set for early March 2026), briefing on the merits will begin. 

• A trial and ruling on the merits could occur as early as the spring or early summer of 2026. 

• There is a hearing on DWR’s motion to dismiss the most recent 2025 CEQA case on  
December 5, 2025. 

Status of Geotechnical Soil Testing 
The DCA completed 199 borings and other tests to inform the Draft and Final EIR, as well as the 2024 cost 
estimate. After project approval in December 2023, the DCA commenced additional geotech along the 
approved project’s alignment before the trial court’s June 2024 preliminary injunction ruling enjoined DWR 
from conducting further testing until DWR certified consistency with the Delta Plan and completed the 
administrative appeal process.  

• DWR appealed the injunction, which went to oral argument on September 16, 2025, and in 
October 2025, the court of appeal reversed the trial court order granting the injunction. 

• Unless the plaintiffs seek and the California Supreme Court issues a stay, the DCA could resume 
geotech in the spring of 2026. 

Status of Bond Validation 
There are two revenue bond validation cases. The first was filed in August 2020 and consolidated with a 
CEQA challenge and is pending on appeal. The second was filed in January 2025 based on a new revenue 
bond resolution that addresses the adverse trial court ruling in the 2020 case. DWR filed the second, 2025 
validation action in case it loses on appeal in the 2020 case. A win in either case would confirm that the 
revenue bonds are valid, meaning DWR has the legal authority to issue them, which is a practical prerequisite 
to marketing bonds as investors want assurance that the bonds are valid and will be repaid. 

• The appeal and cross-appeals in the 2020 case were fully briefed in May 2025. 

• The Court of Appeal heard oral argument on November 19, 2025. 

• The court has 90 days to issue a decision after oral argument, meaning a decision should issue by 
the end of February 2026. 

• In the 2025 case, DWR defeated two trial court motions to dismiss the case in June and 
successfully moved to have the case related and assigned to the same trial court judge in the 2020 
case to expedite trial. 

• In September 2025, DWR and the supporting public water agencies convinced the trial court to 
schedule briefing and set a trial in the 2025 case for March 2026, which is significantly faster than 
the 2020 case, which took nearly three years to reach trial. 

 
Attachment 1 – Delta Conveyance Design & Construction Authority Project Roadmap (2025-2027) 
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Roadmap Through 2027
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Delivery 
Planning
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Updated Cost 
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Final Design of Project Features
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Continue Evaluation of Potential Innovations 

Power Coordination Support w/ DCO (SMUD, PG&E, WAPA ) 
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Updated Class III Estimate

DCA Reorg. for Delivery

Amended JEPA

TEPs & Right of Way Planning

Property Acquisition

Geotech, Surveys, Pre-Construction Studies & Clearances

PWA Approval to 
Proceed

Establish & Update DCA Environmental Compliance Plan
Environmental

Support 

Design Guidelines & Standards / Design Automation / Design Requirements

EIS CPOD & DPCITP

Analysis of Innovations 

Environmental Compliance Monitoring and Reporting

Cost Estimate Preparation

JEPA amendment for implementation

Program 
Delivery Community Outreach for Delivery

12/8/2025 Committee Meeting 6c Attachment 1, Page 1 of 1
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Delta 
Conveyance 

Project Status 
Update

Item 6c

Subject
Oral and Written Update on the Delta Conveyance Project

Purpose
Provide the Board a general status update on the Delta 
Conveyance Project, including project engineering, current 
funding agreements, legislation, permitting, and litigation. 
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Agenda • Amended Funding Agreement

• DWR Commitments to Metropolitan

• Engineering Innovations 

• Water Rights

• Delta Plan Consistency Certification

• Additional Updates

• Summary and Timeline
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Approved by Metropolitan’s Board in December 2024
• Participation percentage of 47.2 percent
• $141.6 million dollars for preconstruction and planning work 

through 2027
• Payments to begin in Q1 2026

Metropolitan’s funding may be paused or terminated if
• There is a material adverse change in the benefits or costs of 

the DCP relative to the updated 2024 cost estimate and 
benefit-cost analysis

Amended Funding Agreement 
Finalized June 2025
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2024 DWR 
Commitments

Status

• Obtain Key Permits by end of 2026
State Incidental Take Permit obtained and Federal 
Biological Opinion for construction anticipated in early 
2026

• $75 M dollar refund to partially resolve protest items 
Funds received and deposited in November 2025

• Close Project Funding Gap
DWR has met with contractors throughout 2025 with 
different funding proposals, including discussions to 
advance opportunities for expanding beneficiaries

• Improve Near Term SWP Reliability
DWR’s Climate Adaptation Strategy was released in 
early 2025 and evaluated a portfolio of solutions
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Delta Conveyance Design & Construction Authority
Innovations

• Focused on potential alternative design or construction approaches 

• First innovations introduced as part of “Secondary Estimate” attached to 
the May 2024 Cost Estimate – initial savings around $1.25B (6% of total) 

• Most of the cost reduction attributed to potential shortened construction 
timeframes 

• Additional engineering innovations are being explored

• Updated cost estimate & Basis of Design Report planned for early 2027
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Water Rights
Change in 

Point of 
Diversion

(CPOD)

Why
• The State Water Project water rights require an 

additional point of diversion to be added to allow for 
diversions from the DCP

Current Status
• The CPOD hearing began in March 2025

• The State Water Board has not yet provided a schedule 
for closing briefs or their final determination on the 
petition
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Delta Plan
Consistency 
Certification

Why
• Agencies must determine if their proposed action is 

covered by the regulatory Delta Plan policies

• If covered, it is considered a “covered action” and 
certifying agencies must determine if their action is 
consistent with the Delta Plan regulatory policies

Current Status
• DWR submitted its certification on October 17

• DSC written determination expected in April 2026
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Additional
Updates

Geotechnical Investigations
• The June 2024 preliminary injunction enjoining the DCA 

was reversed

• Work likely to resume in Spring 2026

Bond Validation
• 2020 case is currently pending on appeal with a 

decision by mid-February 2026

• A second bond validation was filed in January 2025 
based on a new revenue bond resolution. Trial is set for 
March 2026
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Oxford Global Projects (OGP) 
Benchmarking & Risk Analysis

• OGP’s review compares historical 
performance of mega-projects with DCP

• Key inaccuracies in the report lead to 
overstated project risk

• OGP misrepresents the 2024 DCA cost 
estimate update

Link to Report: Cost Benchmarking and Risk Analysis of the Delta Tunnel Project. Oxford Global Projects. July 2025

Additional
Updates

1930

https://www.dropbox.com/scl/fi/938zprqfq0wsx1g1q9cm9/SOL-15R-Oxford-Global-Projects-Cost-Benchmarking-and-Risk-Analysis-of-Delta-Tunnel-Project.pdf?rlkey=0q8337t0zzp1q5p62uq42m4b6&st=33ruu7il&dl=0


DCP Update
Summary

• DWR is meeting commitments set forth in the 
2024 letter exchange

• Updated project cost estimate in early 2027

• Critical proceedings are ongoing - water rights, 
Delta Plan consistency, and bond validation

• Staff will continue to bring updates to 
Metropolitan’s Board and work collaboratively 
with agencies and partners
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Q1 2026 Q2 2026 Q3 2026 Q4 2026 Q1 2027 Q2 2027 Q3 2027 Q4 2027

Updated Cost 

Estimate

Payments 

Begin

Water Rights 

Decision

Delta Plan Certification

Notes: Timeline is based on current best available information/staff estimates and is subject to change.
                represents quarterly planning payments.

DCP Planning & Permitting Milestones
2026 - 2027

Engineering Refinements and Innovations

Construction BiOps

Resume 

Geotechnical 

Investigations

Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec

Potential 

Board 

Vote
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Date of Report: 12/9/2025 

Bay-Delta Resources 

• Bay-Delta Management Report 

Summary 
This report provides a summary of activities related to the Bay-Delta for October 15 – November 15, 2025. 

Purpose 
Informational  

Detailed Report 
Decide on Sites Reservoir and Protect our Bay-Delta Interests 

Bring Sites Reservoir Analyses and Options to the Board for Consideration 

At their October 17, 2025, meeting, the Sites Reservoir Committee and Authority Board approved actions tied to 
the 2026 Amendment 3 Work Plan, including: budget approval, strategic imperatives, and revisions to governance 
authorities.  

The proposed fiscal year (FY) 2026 expense budget totals $30 million. Revenue for FY 2026 includes 
$12.5 million in carryover funds and $17.5 million in new revenue, supported by $10.9 million in state funding, 
$5.7 million in federal funding, and $415,000 in Authority Board dues, fully aligning with planned expenditures.  

The Reservoir Committee and Authority Board authorized the Executive Director to issue a Request for 
Qualifications for a terrestrial biological compensatory mitigation contractor. This initiative is crucial for 
implementing mitigation measures outlined in the Project’s Final Environmental Impact Report and permits, 
particularly as the largest construction costs will stem from compensatory mitigation for terrestrial biological 
resources. Coordination with construction timelines is essential to avoid delays. 

Advance Science and Multi-Benefit Solutions That Improve the Sustainability of the Delta and Inform Regulation  

Staff, in coordination with UC Davis, conducted field trials on the Pond Harvest Study. The full study will be 
conducted later this fall and will be used to optimize harvest protocols for pond culture of Delta smelt.  

Staff met with the US Fish and Wildlife Service, California Department of Fish and Wildlife, US Bureau of 
Reclamation, Department of Water Resources (DWR), and UC Davis to conduct site visits on Bouldin Island 
regarding building an interim culture facility for the listed Delta smelt. The future facility will include a lease 
agreement with the federal agencies to expand their needs to quadruple their production of the listed species.  

Delta Conveyance Project  

At the October 16, 2025, regularly scheduled board meeting, the Delta Conveyance Design and Construction 
Authority (DCA) Board adopted a resolution recognizing and expressing appreciation to Director Miguel Luna 
for his dedicated service to the DCA. Director Luna was commended for his contributions as the DCA Board’s 
Legislative Liaison, where he led multiple legislative education initiatives and participated in numerous speaking 
engagements in support of the Delta Conveyance Project. In mid-November, DWR provided Metropolitan with a 
$75 million check consistent with the commitments DWR made in 2024 ahead of Metropolitan’s vote to continue 
planning funding for the project. 
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Date of Report: 12/8/2025 

Colorado River Resources 

• Colorado River Management Report 

Summary 
This report provides a summary of activities related to management of Metropolitan’s Colorado River resources 
for October 21 – November 14, 2025.  

Purpose 
Informational  

Detailed Report 
Develop Post-2026 Guidelines and Negotiate Implementation Agreements: Provide input that shapes  
U.S. Bureau of Reclamation’s (Reclamation) selected alternative 
Colorado River Basin States (Basin States) Meetings 

The Basin States continued to meet up to November 11, 2025, the deadline the Interior Department had given the 
Basin States to reach consensus on operations of Lake Powell and Lake Mead in the post-2026 period. On that 
day, the Basin States and the federal team issued a joint statement:  

The seven Colorado River Basin States together with the Department of the Interior and the Bureau of 
Reclamation recognize the serious and ongoing challenges facing the Colorado River. Prolonged drought 
and low reservoir conditions have placed extraordinary pressure on this critical water resource that 
supports 40 million people, tribal nations, agriculture, and industry.   

While more work needs to be done, collective progress has been made that warrants continued efforts to 
define and approve details for a finalized agreement. Through continued cooperation and coordinated 
action, there is a shared commitment to ensuring the long-term sustainability and resilience of the 
Colorado River system. 

On the same day Arizona leaders including the Governor and bipartisan leadership from state house and senate 
submitted a letter to Interior Secretary Burgum asking that he ensure that the Post-2026 Guidelines maintain 
compliance with the Colorado River Compact and stating that they “find it alarming that the Upper Basin States 
have repeatedly refused to implement any volume of binding, verifiable water supply reductions” and that this 
“extreme negotiating posture—four of the seven Basin States refusing to participate in any sharing of water 
shortages—has led to fundamental impasse that is preventing the successful development of a Seven-State 
consensus plan for management of the Colorado River.” 

The Basin States have not yet reached agreement on the key operational elements of the Post-2026 Guidelines 
including criteria for releases from Lake Powell, Lower Basin reduction triggers, storage in Lake Mead, and 
whether and under what conditions the Upper Basin will reduce water uses, but will continue to meet to discuss 
these issues. Metropolitan staff participates in these meetings as advisors to California’s principal representative 
in the Basin States negotiations, JB Hamby, in his role as Chair of the Colorado River Board of California.  
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Colorado River Salinity Control Forum Meeting 

Metropolitan hosted the Colorado River Basin Salinity Control Forum meeting at Union Station on October 29. 
The Forum is made up of representatives from the seven Colorado River Basin States which provide guidance to 
numerous federal agencies on implementing the Colorado River Salinity Control Program. Due to the federal 
shutdown, federal staff was limited during the meeting. During the meeting, the Forum received a report from the 
Bureau of Reclamation that the paradox well has been operating at 2/3 capacity with no increase in seismic 
activity in the region. The well was shut down for a few years following an earthquake in Paradox Valley when 
the well was operating at full capacity, but it appears that the well can operate at reduced capacity without 
inducing additional earthquakes. The salinity near Metropolitan’s intake at Lake Havasu is estimated to be 
125 milligrams per liter lower due to the overall implementation of the Salinity Control Program. 
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Office of Sustainability, Resilience and Innovation 

• Sustainability, Resilience and Innovation Group Monthly Activities 

Summary 
This report provides a summary of Sustainability, Resilience and Innovation activities for the month of 
November. 

Purpose 
Informational  

Activities in Support of the GM Business Plan 

GOAL: Execute CAMP4W Implementation Strategy to Integrate Climate Adaptation Districtwide 

In November, SRI and the CAMP4W team accomplished the following: 

• Met with Member Agencies and developed portfolios for assessment. 

• Updated the IRP Needs Assessment baseline (led by WRM) for future assessments. 

• Coordinated fire risk management activities for critical facilities. 

• Partnered with IOPPS and ESG on assessing power vulnerabilities and opportunities. 

• Coordinated with ESG on the Strategic Infrastructure Resilience Plan. 
 

GOAL: Decide on Sites Reservoir and Protect Bay-Delta Interests 

1) Implement risk reduction strategies to protect Delta assets and minimize supply disruption 

For the Webb Tract Wetland Restoration Project, Environmental Planning Section staff coordinated with 
the regulatory agencies regarding the permit application packages that have been submitted for 
authorization of impacts to jurisdictional waters and species regulated under the California Fish and Game 
Code, Clean Water Act, and state and federal endangered species acts. The proposed project qualifies for 
permits and authorizations specifically intended for restoration projects, including the California 
Department of Fish and Wildlife (CDFW) Restoration Management Permit, U.S. Army Corps of 
Engineers Regional General Permit 16 (Sacramento District), Regional Water Quality Control Board 
Statewide Restoration General Order, and U.S. Fish and Wildlife Service (USFWS) Restoration 
Programmatic Biological Opinion.    

GOAL: Complete Environmental Impact Report (EIR) and Planning, for Board to Consider Pure Water 
Southern California 

1) Complete EIR analyses and public process 

Environmental Planning Section staff continued preparing responses to public comments on the Draft 
Environmental Impact Report, preparing the Mitigation Monitoring and Reporting Program, and 
preparing the Final EIR, Findings of Fact, and Statement of Overriding Considerations for the Pure Water 
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Southern California Program. Staff also continued to support Senate Bill (SB) 149 certification for 
streamlined judicial review.  

Additional SRI Activities  

Climate Action Plan  
The Climate Action Plan Implementation working group met on November 4th, and staff presented updates on the 
California state funding outlook for Climate Action, and an update on Northern Sierra Watershed Activities.   

GHG Reporting and Compliance   
Metropolitan’s 2024 Greenhouse gas (GHG) Inventory completed verification with The Climate Registry. 
Emissions data from the 2024 Inventory will be used for the 2025 CAP Annual Progress Report.   

ZEV Charging  
On November 17, 2025, SRI, Fleet, Operations, and Engineering Services participated in an online demonstration 
and Q&A of the L-Charge company’s electric vehicles (EV) charging services. L-Charge provides an on-site, off-
grid EV charging system that uses clean fuels like compressed natural gas CNG, renewable natural gas, liquefied 
natural gas, or hydrogen. The “charging-as-a-service” costs are based on equipment rental prices and the cost of 
each kilowatt-hour (kWh) used for charging. L-Charge or a similar vendor provides the reliability needed to 
charge EVs while Metropolitan’s long-term charging infrastructure is being built. Although Metropolitan’s and 
other public agencies’ charging infrastructure project schedules are impacted by delays in utility/grid upgrades, 
they are still required to comply with CARB’s Advanced Clean Fleet (ACF) regulation. The ACF mandates that 
50% of its purchases of new vehicles with a gross vehicle weight rating greater than 8,500 pounds be battery 
electric. 

LA Auto Show 
On November 20, employees from the Sustainability and Resilience Section and the Fleet Services Unit attended 
the 2025 Los Angeles Auto Show, “Automobility” at the Los Angeles Convention Center. Metropolitan staff were 
able to discuss features of 2026 passenger and truck models with auto manufacturers to evaluate whether they 
meet operational, reliability, regulatory and sustainability needs. The show also provided opportunities to test 
drive 2026 vehicles and see prototypes of future models. Metropolitan attended the show along with other water 
agencies, including the Los Angeles Department of Water and Power and Santa Clarita Valley Water.  
 

  
 
Low Carbon Fuel Standard (LCFS) Credit Program  
The SRI Office, Fleet Services Unit, and Administrative Services Group collaborated to receive the first-ever 
payment from CARB’s LCFS Credit Program. Metropolitan enrolled in the LCFS Credit Program in June 2025. 
LCFS encourages agencies to reduce carbon dioxide emissions by reducing the number of fossil-fueled vehicles 
in operation. Revenue is generated from the electricity that is used to charge Fleet and employee-owned EVs who 
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participate in the Rideshare Program. Credits generated are reported to CARB quarterly; each credit generated 
represents the reduction of one metric ton of carbon dioxide emissions. The first payment of $2,081 represents the 
credits generated during the period from July 1 to September 30, 2025, which were then traded on an exchange 
marketplace. Future revenues will only increase as Metropolitan expands both the number of electric vehicles in 
its fleet and charging stations.  

Energy Sustainability Strategy   
In October, the SRI Office, Engineering Services, and Power Operations hosted the 4-day Energy Strategy 
Workshop, which is the first stage of the Energy Sustainability Plan update (ESP 2.0). An Exit Briefing will be 
held in December, providing additional opportunity for cross-disciplinary staff to share their insights and discuss 
overall energy planning. This session will also foster continued collaboration with external energy experts, 
including CAISO, LADWP, and the core consultants. The goal is to summarize options for developing and 
managing our energy needs and costs moving forward, before proceeding to Stage 2 of ESP 2.0.  
  
  

    

    
  
Innovation, Pilots and Emerging Technologies  

The Process Matters team is focusing on improving internal invoice processing, with an immediate emphasis on 
the complex workflows required to pay county CEQA filing fees. These payments currently rely on manual check 
routing and wet signatures that can delay project delivery by several weeks. The team is mapping these protocols 
end to end to explore opportunities for enhanced efficiency and efficacy.   
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The Metropolitan Data Group convened to advance shared governance and metadata stewardship protocols, 
including discussions around the Palo Verde Irrigation District dataset and cross-functional access standards. This 
meeting forms part of a broader strategy to ensure data integrity and alignment between operations, planning, and 
research programs.  

The Generations Project held its first interview session this month, initiating a long-term oral history and 
knowledge preservation effort to capture the lived experience of Metropolitan staff and leadership. This initiative 
aims to translate institutional memory into actionable lessons for future leaders as the district approaches its 100th 
anniversary.  

Centralized Grants Management Office   

In November, CGMO staff anticipate receiving notification of award status regarding the grant application 
Metropolitan submitted to Cal Fire’s FY 2025-26 Wildfire Prevention Grants program in early August.  The 
CGMO coordinated with Metropolitan staff from Sustainability, Resilience, & Innovation —as well as from 
Safety, Security, & Protection—to write and submit the proposal, entitled “Planning to Firescape Critical Water 
Infrastructure & Develop Wildfire Resilience GIS for Southern California Water Agencies.”  CGMO staff also 
supported the development of application materials for submission to the California Wildlife Conservation Board 
that could provide financial support to the proposed construction of additional Webb Tract wetlands and the San 
Diego Canal public access trail.  

At various meetings throughout the month, CGMO staff also presented and answered questions on active and 
forthcoming state and federal grant opportunities related to climate action and adaptation, workforce 
development, and water reuse to Metropolitan’s Climate Action Plan Working Group, Metropolitan’s Grants & 
Workforce Development Working Group, and Southern California’s Regional Water Reuse Collaborative.   

CGMO staff also attended external meetings and webinars on a range of topics, including CA Jobs First 
Financing, AI Innovation, Subrecipient Monitoring and Reporting, Incentive Funding available through the 
California Air Resources Board, California Water and a Changing Federal Partnership, and Alternative Funding 
Sources.  

Environmental Planning Services   

Environmental Planning staff continued the preparation of California Environmental Quality Act (CEQA) 
addenda to the Weymouth Improvements Program EIR for the Weymouth Wheeler Gate Security Improvements 
and Weymouth Water Quality Lab Building Improvements projects. Staff also finalized an addendum to the 
PCCP Rehabilitation Program EIR for the Sepulveda Feeder Reach 2 South Project and continued preparation of 
supplemental CEQA documentation for the PCCP Sepulveda Feeder Reach 9 Project, as well as continued to 
support the progressive design build process for the Sepulveda Feeder Pump Stations Project and the Lake 
Mathews New Pressure Control Structure and Electrical Upgrades Project. For the Inland Feeder/Foothill Pump 
Station Intertie Project, staff continued coordination with the USFWS and CDFW on the Incidental Take Permit 
(ITP) applications under the federal and state Endangered Species Act. For the Copper Basin Discharge Valve 
Replacement and Access Road Improvements Project, staff completed complex negotiations with CDFW and 
executed the Streambed Alteration Agreement for the project; staff also submitted an ITP application pursuant to 
California Fish and Game Code Section 2081(b) and SB 147 for potential incidental take of the Fully Protected 
Species, desert bighorn sheep (Ovis canadensis nelsoni). Environmental monitoring of construction activities 
continued for the PCCP Second Lower Feeder Reach 3B, Colorado River Aqueduct Storage Buildings, 
Weymouth Basins 5 to 8 Rehabilitation, and La Verne Shops Upgrades projects.   

Critical operations and maintenance activities were supported by the Environmental Planning Section. Staff 
provided CEQA and regulatory clearances and conducted preconstruction biological surveys for activities 
throughout the service area, including emergency and routine maintenance activities. Following a request from 
CDFW to utilize Metropolitan property at Iron Mountain for a desert bighorn sheep capture operation, 
Environmental Planning staff conducted internal coordination with Land Management Unit staff and other 
internal departments to facilitate the effort. The operation, which was considered a mutually beneficial activity 
due to data sharing, consisted of capturing sheep by helicopter, attaching global positioning system collars on the 
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animals, and collecting biological samples to collect data and gain a better understanding regarding the size, 
health and habitat of the species. Staff was present during capture efforts in the Iron and Whipple mountains on 
November 3 and 5, which resulted in fourteen desert bighorn sheep (7 rams and 7 ewes) being captured and 
collared. This was part of a larger effort that resulted in 59 total bighorn sheep being captured from several areas 
within their range. On November 6, an in-house training was provided by Rincon Consultants, Inc. for all 
Environmental Planning staff. The training was entitled “CEQA 201” and focused on topics related to preparation 
and review of CEQA documents, including project descriptions, mitigation measures, alternatives, and subsequent 
CEQA documents. Lastly, staff attended the California Council for Environmental and Economic Balance Natural 
Resources Task Force annual planning meeting in Sacramento on November 12 to participate with other task 
force members to develop legislative and regulatory priorities and a workplan for the upcoming year.  

 

CDFW Desert Bighorn Sheep Capture – Iron and Whipple Mountains 
Environmental Planning Section continued oversight of reserve management activities to protect valuable natural 
resources and meet Metropolitan’s mitigation obligations. Security patrols were conducted throughout the Lake 
Mathews Multiple Species Reserve and the Southwestern Riverside County Multi-Species Reserve (MSR) to 
prevent trespassing, vandalism, poaching, and theft and to protect the reserves’ natural and cultural resources, 
facilities, and equipment. Specific activities at the Lake Mathews Reserve included applying herbicides to control 
woody invasives; collecting native plant seeds from within the Reserve to be distributed within prescribed burn 
sites and enhancement/restoration sites; and repairing patrol roads and fences. Activities at the MSR included 
coordinating with researchers, including the Riverside Conservation Agency, to conduct Quino checkerspot 
butterfly, herpetology, and small mammal surveys; coordinating with the Riverside Habitat Conservation Agency 
to conduct Stephens’ kangaroo rat monitoring; removing invasive tamarisk trees and treating stumps in Tucalota 
Creek; maintaining and transplanting native mule fat and sandbar willow in the Tucalota Creek restoration area; 
and repairing reserve boundary fencing. The Alamos Schoolhouse interpretive center was open to visitors on 
Saturdays, with 53 visitors reported for the month.  

Land Management   

An amendment was executed to extend the term of the License Agreement with the United States Navy/Marine 
Corps and HayDay Farms through May 31, 2027.  The amendment will allow military training activities to 
continue within the premises leased to HayDay Farms.    

The CDFW was issued a license to traverse Metropolitan’s Iron Mountain and surrounding property in connection 
with its Desert Bighorn Sheep survey activities.  
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Water Resource Management Group 

 Water Resource Managment November Activities 

Summary 

The Water Resource Management Group, November 2025 Activities as of November 13, 2025 

Purpose 

Informational  

Detailed Report 

Execute CAMP4W Implementation Strategy to Integrate Climate Adaptation District-Wide 

Metropolitan staff presented on the Public Agency Turf Replacement Program at the West Basin Water 
Association meeting in Carson, CA.   

Provide Organizational Stability and Deliver Operational Excellence 

Metropolitan staff set up and attended an implementation kickoff meeting for the settlement agreement 
with San Diego County Water Authority (SDCWA). At this meeting, staff from both agencies discussed 
invoice changes necessary to implement the agreement as well as SDCWA’s status in soliciting interest 
from Metropolitan’s member agencies under the agreement’s first right of refusal.  

On November 14, staff hosted a coordination workshop with member agencies, groundwater basin 
managers, and sanitation districts as part of its interagency collaboration for Metropolitan’s 2025 Urban 
Water Management Plan, which will be due to the State by July 1, 2026. The focus of the workshop was 
on discussing Metropolitan’s technical assumptions and preliminary analysis results. 
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