


























































































































































































































































































































































































































































































































































































































































































































































Climate Change

Regulatory

Seismic Threats

Delta Seismic Event:
Seawater Intrusion and Disruption
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Climate Change

Regulatory

Seismic Threats

Actions Today: 
Levee Modernization & Emergency Preparedness
• Levee Improvements and Repairs

• New Modernized Levee Design

• Void Detection Technology

• Localized Material Stockpiles

• Freshwater Pathway
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Climate Change

Regulatory

Seismic Threats

Key: Both State & Federal-Listed Species, Federal-Listed Species, State Listing Pending

Winter-Run 
Chinook Salmon

Spring-Run 
Chinook Salmon

Delta 
Smelt

Longfin
Smelt

Steelhead Green Sturgeon White Sturgeon

Increasing Regulation:
Key Listed Species in the Delta
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Climate Change

Regulatory

Seismic Threats

Actions Today: 
Bay-Delta Science Program

• Effectiveness of Management Actions (i.e. Fall X2)

• Delta Stressors and Habitat Needs

• Innovations and New Technology

• Delta Smelt Supplementation
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Climate Change

Regulatory

Seismic Threats
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Eight River Runoff Index

Climate Change: 
Shift in Historical Hydrology

Source: Delta Conveyance Project Final EIR Appendix 4A, Table 4A-1.

Increased runoff 
in highly regulated 
periods due to 
more intense 
storms with less 
snow and more 
rain

Less runoff in the Spring 
due to reduced snowpack 
and drier conditions
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Climate Change

Regulatory

Seismic Threats

Actions Today: 
Evaluating Storage and Conveyance

• Groundwater basin studies

• Surface storage 

• CAMP4W process

• Conveyance improvements 
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Delta Conveyance

Photo Credit: DWR
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Existing 
Through 

Delta 
Conveyance

Sacramento 
River

San Joaquin 
River

Climate Change

Regulatory

Seismic Threats
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Delta 
Conveyance

North Delta 
intakes divert 
low salinity 
supplies

Climate Change

Regulatory

Seismic Threats

Continued 
freshwater 
delivery to the 
CA Aqueduct

Water quality 
impacted by 
seawater intrusion, 
disrupting exports
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Delta 
Conveyance

Sacramento 
River

San Joaquin 
River

Climate Change

Regulatory

Seismic Threats

North Delta 
intakes divert 
high flows

Increased exports 
during high flow events 
without additional 
impacts to fish in the 
south and central Delta

More intense storms and 
increased runoff as a 
result of climate change

Exports reduced 
due to presence 
of listed species in 
the south and 
central Delta
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Examples of SWP Performance
with Delta Conveyance
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Climate Change

Regulatory

Seismic Threats

Delta Conveyance & Operational Flexibility
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Sources: DWR CALSIM 3 Delta Conveyance Modeling Results, DAYFLOW historical data 

Historical: 576 TAF 
With DCP: 1,119 TAF
Diff: +543 TAF

Historical: 493 TAF 
With DCP: 803 TAF
Diff: +310 TAF

378



Delta Conveyance
Enhanced Reliability in Wet and Dry Conditions
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Sources: DWR CALSIM 3 Delta Conveyance Modeling Results – 2070 median hydrology with 1.8 ft of SLR. Assumes 47.2% of South of Delta deliveries.

Metropolitan SWP Deliveries
Varying Water Year Types
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Delta Conveyance
Planning Efforts

Photo Credit: DWR
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Delta 
Conveyance 

Project
Planning 

Budget
($ millions)

Calendar 
Year

Total 
Planning

Metropolitan
Option #1
(60.2 %)

Metropolitan
Option #2

(47.2 %)

2021 $63.2 $38.0 $29.8
2022 $61.7 $37.1 $29.1
2023 $102.8 $61.9 $48.5
2024 $113.1 $68.1 $53.4
Total $340.7 $205.1 $160.8

December 2020 Board Action
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Current Planning 
Funding

Next Funding 
Need

Delta Conveyance Planning Schedule

Funding
Commitment
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DWR Requested Planning Dollars
(2026-2027) 
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Delta 
Conveyance 

Project 
Continued 

Planning 
Funding

FY 25-26 FY 26-27 FY 27-28 Total 
$26 M $74.4 M $41.2 M $141.6 M 

47.2%
MWD Cost

$141.6 M

Other 
Participants

$158.4 M

Metropolitan Costs 
(Fiscal Year)

Source: Delta Conveyance 
Design and Construction 
Authority. 
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Delta 
Conveyance 

Project 
Continued 

Planning 
Funding

Permitting
$28,028,950 

9%
Program 

Management
$25,697,497 

9%

Other Field Surveys
$29,794,018 

10%

Executive Office & 
Administration

$37,074,184 
12%

Other
$27,450,160 

9%

Geotechnical Field 
Investigations
$54,014,378 

18%

Engineering
$97,940,814 

33%

Source: Delta Conveyance 
Design and Construction 
Authority. 

Note: Category “Other” includes Property and Easements ($13M), Community Engagement/Outreach ($7M), and Mitigation ($7M). 

385



Lake 
Oroville

DCP Participating Agencies

Note: Map not drawn to scale. 

Ag

M&I

M&I

Region Contractors

South Bay
Alameda County FC&WCD, Zone 7
Alameda County WD
Santa Clara Valley WD

San 
Joaquin
Valley

Dudley Ridge WD
Kern County WA

Central 
Coastal

San Luis Obispo County FC&WCD

Southern 
California

Antelope Valley-East Kern WA
Santa Clarita Valley WA
Coachella Valley WD
Crestline-Lake Arrowhead WA
Desert Water Agency

Metropolitan Water District
Mojave Water Agency
Palmdale Water District
San Bernardino Valley MWD
San Gabriel Valley MWD
San Gorgonio Pass WA
Ventura County WPD

indicates board action taken to support additional DCP planning and 
preconstruction activities.
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Water Rights Permitting
Hearing set to begin 

in January 2025

Delta Stewardship Council
Certification of Consistency

Pending Litigation
CEQA, Geotech, 

Bond Validation, etc.

Full Participation
Close existing funding gap 

Permitting,
Planning & 

Litigation
Considerations
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Updated 
Cost

Key Permits Secured

Benefits and Risks 
Better Understood

2027
Final

Decision

2026-2027
Permitting,
Planning & 

Litigation
Evaluate 

Project with 
All Available 
Information
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Key Takeaway
Next Steps

Photo Credit: DWR
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Continued Decline Due to Climate Change

2020 Existing 
Conditions

2070 Scenario
1.8 ft SLR
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Source: Berkeley Research Group, Benefit-Cost Analysis of the Delta Conveyance Project, Table 2, Existing Conditions and Main Scenario. 

Average Annual State Water Project Deliveries

22% Decrease in Supplies
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Requires a Multi-Faceted Approach 
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Source: Berkeley Research Group, Benefit-Cost Analysis of the Delta 
Conveyance Project, Table 2, Existing Conditions and Main Scenario 

22% Decrease in Supplies

Local Investments

Additional Storage

Conservation
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Next Steps: Conveyance for the SWP
Delta Conveyance Project – MWD Updates and Deliberation for Continued Planning Efforts 

Se
p

24

O
ct

 2
4

N
ov

 2
4

D
ec

 2
4

One Water & 
Stewardship

SWP 
Overview

Oral & 
Written 
Report

DCP Overview
Oral & Written 

Report

DCP Continued 
Planning Funding

Oral Report & 
Informational 

Letter

DCP Continued 
Planning Funding

Oral Report & 
Action Letter

DCP Continued Outreach with Interested Parties

392



393



Basin States Discussions Regarding 
Post-2026 Operational Guidelines

One Water & Stewardship Committee

Item 6b

October 7, 2024
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Item 6b
Update on 

Basin States 
Discussions 

Regarding Post-
2026 

Operational 
Guidelines

Subject
Basin States discussions regarding development of Post-
2026 Operational Guidelines for management of 
Colorado River system reservoirs

Purpose
Provide update on recent discussions in the 
development of the Post-2026 Operational Guidelines

Next Steps
Continue discussions with Federal, Basin State and 
California partners in development of Post-2026 
Operational Guidelines and implementing agreements
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Colorado 
River 

Reservoir 
Management

Reclamation’s adoption of 
new operational guidelines 
constitutes a major federal 
action that requires an 
environmental analysis, in 
this case an Environmental 
impact Statement (EIS)

Post-2026 Operational Guidelines

• The U.S. Bureau of Reclamation (Reclamation) is 
developing the Post-2026 Operational Guidelines 
for management of Colorado River system 
reservoirs

• The guidelines determine:
• releases from Lake Powell
• water uses/shortages in the Lower Basin
• storage of conserved water (like Intentionally 

Created Surplus)
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Recent EIS Development Process

Reclamation Published Purpose 
and Need for Proposed Action

June 2023

Basin States and Stakeholders 
Submitted Alternatives

March 2024

Alternatives Reviewed and 
Refined

Spring – Fall 2024

Draft Environmental Impact 
Statement  (tentative)

Winter 2024
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Alternatives Reclamation Is Analyzing

Upper Division States AlternativeLower Basin States Alternative

Gila River Indian Community 
Alternative

NGO AlternativeOther alternatives: No Action, Continued Current 
Strategies, other federal alternatives  
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Reclamation’s 
EIS Modeling 
of Alternatives

How often 
Lake Powell is 
below 3,500 

feet

How often 
Lake Mead is 
below 1,000 

feet

Lake Powell 
annual 

releases

Shortages to 
Lower Basin 
and Mexico

Reclamation is anticipated to 
evaluate how the alternatives 
perform in these categories, 
based on a set of five hydrologies 
that represent conditions wetter, 
drier, and similar to the past thirty 
years
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Comparison of Lower and Upper 
Basin Alternatives

Upper Division States AlternativeLower Basin States Alternative

Addresses structural deficit

Operates the reservoirs based on system contents 
rather than elevations at Lake Powell and Lake Mead

Shares water use reductions broadly

Includes provisions for storage of conserved water

Keeps Lake Powell relatively high by reducing 
releases to the Lower Basin and imposing shortages 
in the Lower Basin at higher reservoir elevations

Agrees to consider “parallel activities” related to 
conservation in the Upper Basin
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Lower Basin 
Reductions & 

Basinwide 
Reductions at 

Lowest 
Conditions 

Lower Basin Alternative
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Share of  1.5 maf 
Static Reductions 
in Lower Basin 
Alternative

Arizona – 760,000 AF

California – 440,000 AF

Nevada – 50,000 AF

* Mexico – 250,000 AF 

* The Lower Basin Alternative 
assumes that Mexico’s 
reductions will be in parity with 
shortages in Treaty Minute 323, 
but Mexico’s final share of 
reductions will be determined in 
a new Treaty Minute.
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Share of Lower Basin and Mexico Allocations v.                   
Static Reduction Cuts in Lower Basin Alternative

Lower Basin States and 
Mexico Normal Year 

Allocations

AZ
51%

CA
29%

NV
3%

Mexico
17%

AZ
31%

CA
49%

NV
3%

Mexico
17%

Lower Basin States and Mexico Share 
of  Static Reduction Cuts 
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10 Oct. 2024

Reclamation to host 
webinar - Alternatives 
Development Update

Dec. 2024

Draft EIS (tentative)

Jan. 2025

Changes in Presidential 
Administration and 
Interior Dept. leadership

Spring 2025

Comment Period on 
Draft EIS

2025

Development of 
implementation 
agreements

Spring 2026

Final EIS and Record of 
Decision

Post-2026 Operational Guidelines Next Steps
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Update on Conservation 
as a 
California Way of Life

One Water & Stewardship Committee

Item 6c

October 7, 2024
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Update on 
Conservation 

as a California 
Way of Life

Subject

Update on Conservation as a California Way of Life

Purpose

Provide update on final Making Conservation a California 
Way of Life Regulation

Item 6c
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History of 
the 

Regulation
Rule-making 

Process

• 2018

• SB606/AB1668 passed in 2018

• 2018-2022

• DWR studies and working group meetings held

• DWR recommendations to SWRCB submitted on 
September 29, 2022

• 2022-2024

• SWRCB pre-rulemaking workshops and interested 
party working groups

• Final regulation passed on July 3, 2024

408



Metropolitan 
Participation 

in 
Rulemaking 

Efforts

• Workgroup representation along with other member 
agency staff

• DWR 

• SWRCB pre-rulemaking workshops

• SWRCB interested parties working groups

• Participation and Collaboration with other industry 
partners
• ACWA/CMUA
• CUWA
• CalWEP
• WateReuse

• Submitted six comment letters on proposed regulation
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Calculating the Urban Water Use Objective 

Providers cannot exceed the SUM of the standards

*Agriculture and indoor CII not part of objective; indoor CII is covered by other BMP 
requirements.
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Final 
Regulation 

Key 
Takeaways

• Outdoor standard adjustment to 0.55 LEF and 0.45 LEF 
changed from 2035 to 2040

• Inclusion of existing tree variance for RES and CII 
outdoor standard

• Alternative compliance pathway for DAC retailers facing 
a 20% or greater reduction in water use

• Inclusion of regional programs as qualifying 
performance measures and BMPs for CII standard 
compliance
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Metropolitan 
Support and 

Next Steps

• Compliance support provided through:

• Member Agency Administered Program

• Regional Rebate Program

• Water Savings Incentive Program

• Turf Dashboard

• Next Steps

• Metropolitan staff participation on DWR Indoor 
Residential End Use Studies Technical Advisory 
Panel

• Monitoring of proposed SWRCB UWUO advisory 
groups

• Continual review of grant funding opportunities to 
expand or develop new programs to meet regulation 
requirements
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Conservation Update
One Water and Stewardship Committee

Item 6d

October 7, 2024
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Conservation
Update 

Item 6d

Subject
Conservation Update

Provide monthly update on conservation 
expenditures and activity from July 1, 2022 – August 
31, 2024

Purpose

415



Current 
Conservation 

Program 
Expenditures

FYs 2024/25 &  
2025/26 (1)

Regional Devices

Member Agency Administered

Turf Replacement

Advertising

Other

TOTAL

Committed(3)

$1.5 M

$4.4 M

$17.4 M

$0.2 M

$1.2 M

$24.7 M

(1) The Conservation Program biennial expenditure authorization is $98.2M.

(2) Paid as of 7/1/2024 - 8/31/2024. Financial reporting on cash basis. 

(3) Committed dollars as of September 10, 2024.

(4) $1M in costs from the SoCalGas Direct Install Program were transferred from 

the Conservation budget to reimbursable grant fund account.

Paid(2)

-$0.1 M(4)

$2.7 M

$3.1 M

$0.0 M

$0.3 M

$6.1 M
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Current 
Conservation 

Program 
Activity

FYs 2024/25 &  
2025/26 

417



Metropolitan recognized by the 
US Environmental Protection Agency (EPA)

2024 EPA WaterSenseExcellence Award in Certification Program Growth 
418
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Draft Climate Adaptation Master 
Plan for Water Policy Framework

One Water and Stewardship Committee

Item 6e

October 7, 2024
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CAMP4W 
Policies, 

Initiatives, and 
Partnerships 

Discussion

Item 6d

Subject
Discuss the development of a Climate Adaptation 
Policy Framework for Board Approval in early 2025

Purpose
Seek input from the One Water and Stewardship 
Committee on the value of developing a Climate 
Adaptation Policy Framework that translates 
CAMP4W thematic priorities into Policies, 
Initiatives and Partnerships

Next Steps
Dec/Jan – Present Climate Adaptation Policy 
Framework as a component of the Draft CAMP4W 
Master Plan
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CAMP4W 
Task Force 

Charter

CAMP4W Task Force

Joint Task Force of Board Members and Member 
Agencies has been chartered to produce a regional 
plan (CAMP4W) that will develop and establish a 
master plan that includes:

• Climate and Growth Scenarios
• Time-bound Targets
• Framework for Climate Decision-Making and 

Reporting
• Policies, Initiatives, and Partnerships
• Business Models and Funding Strategies
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Climate 
Decision-

Making 
Framework 
focused on 

Projects and 
Programs

Integrated Elements:

Time-Bound Targets, 
Evaluative Criteria and 
Investment Decisions 

function together

Time-Bound 
Targets

Investment 
Decision 

Evaluative 
Criteria 

Time-Bound 
Targets guide 
project 
development 
and inform 
scoring of 
projects

Adaptive Management:  
update resource 
development needs 
and Time-Bound 
Targets based on 
updated projections

Assessments and Time-Bound Targets inform decision-making
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A Policy 
Framework to 

systemically
integrate 
Climate 

Adaptation

Policy Framework Objectives

1. Systemically integrate climate adaptation to 
increase preparedness and improve response

2. Update existing and set new policies to 
strengthen the role of adaptive management
and climate adaptation in Metropolitan’s 
initiatives and decision making

3. Underscore the value of the Metropolitan 
Member Agency cooperative and other 
partnerships in achieving regional climate 
resilience

424



A Policy 
Framework to 

systemically
integrate 
Climate 

Adaptation

Existing Climate-Related Policies 
1. Board Legislative Priorities reviewed annually to 

address emerging and applicable issues related 
to climate action and adaptation

2. Existing Board Adopted Policy Principles include 
limited climate-specific policies:

➢ 2022 Bay-Delta Policy Framework addresses 
climate risks and resilience in Bay-Delta

➢ 2016 Policy on incorporating climate adaptation 
into Watershed Management Plans

➢ 2002 Policy on incorporating climate into water 
resources planning
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DRAFT Climate Adaptation Policy Framework Structure
CAMP4W Themes

Reliability Resilience
Financial 

Sustainability
Affordability Equity

Board Policy Statements (Overarching Direction)

Policy Statement to 
integrate climate 
adaptation into water 
supply reliability 
efforts

Policy Statement to  
achieve climate 
resilience of resources 
and infrastructure

Policy Statement to 
account for financial 
risks associated with 
climate change

Policy Statement to 
consider cost impacts 
of climate adaptation 
planning and 
implementation

Policy Statement 
acknowledging the 
role and importance 
of communities in 
climate adaptation

Initiatives (Specific Implementation Actions)

Policies, Programs, Actions, Studies, Research, Partnerships etc. 
to implement Climate Adaptation Policies
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CAMP4W Themes Inform Policy Framework and Initiatives

Themes Policy Statements (DRAFTS)

Reliability

➢ Long-term regional water supply reliability requires ongoing consideration of climate 
risks and integration of climate adaptation strategies into Metropolitan programs, 
policies, planning, workforce development, budgeting, land management, 
purchasing, and operations

Resilience

➢ Metropolitan will integrate climate risk and vulnerability assessments for climate-
related hazards including drought, extreme heat and precipitation, sea level rise, 
flooding, and wildfire using the best available climate science and climate change 
information into planning, implementation and operations

Financial 
Sustainability

➢ Metropolitan will reduce short-term and long-term climate-related financial risks 
through its reserve policy, efforts to increase fixed revenues, active monitoring and 
managing of financial conditions, and by maintaining flexible financing alternatives

Affordability

➢ Metropolitan will continue to support retail user affordability efforts by pursuing 
cost-effective investments, new non-rate dependent revenue sources and other 
financial tools that support our mission to provide regional wholesale water service 
in the most economically responsible way

Equity
➢ Metropolitan will engage with the diverse communities we serve to listen, 

communicate transparently, and co-create solutions for greater equity in climate 
adaptation planning and implementation 427



CAMP4W Themes Inform Policy Framework and Initiatives

Themes Policy Statements (DRAFTS)

Reliability

➢ Long-term regional water supply reliability requires ongoing consideration of climate 
risks and integration of climate adaptation strategies into Metropolitan programs, 
policies, planning, workforce development, budgeting, land management, 
purchasing, and operations

Revise design standards 
to address climate risks

Example Initiatives:

Strengthen local/regional 
water and climate resilience 
programs

Partner with Member 
Agencies

Strengthen 
imported supplies
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CAMP4W Themes Inform Policy Framework and Initiatives

Themes Policy Statements (DRAFTS)

Resilience

➢ Metropolitan will integrate climate risk and vulnerability assessments for climate-
related hazards including drought, extreme heat and precipitation, sea level rise, 
flooding, and wildfire using the best available climate science and climate change 
information into planning, implementation and operations

Manage vulnerabilities 
to power infrastructure

Example Initiatives:

Collect and track latest 
climate data

Maintain updated fire 
management plans for 
critical facilities

Review workforce 
safety measures for 
climate risks
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CAMP4W Themes Inform Policy Framework and Initiatives

Themes Policy Statements (DRAFTS)

Financial 
Sustainability

➢ Metropolitan will reduce short-term and long-term climate-related financial risks 
through its reserve policy, efforts to increase fixed revenues, active monitoring and 
managing of financial conditions, and by maintaining flexible financing alternatives

Identify partnership opportunities 
to share costs and benefits of 
adaptation strategies

Example Initiatives:
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CAMP4W Themes Inform Policy Framework and Initiatives

Themes Policy Statements (DRAFTS)

Affordability

➢ Metropolitan will continue to support retail user affordability efforts by pursuing 
cost-effective investments, new non-rate dependent revenue sources and other 
financial tools that support our mission to provide regional wholesale waters service 
in the most economically responsible way

Example Initiatives:

Develop water conservation rebates 
and incentives to reduce financial 
impacts of climate adaptation efforts 
on retail water users, including in 
DACs

Work with Member 
Agencies to identify funds 
for statewide low-income 
rate assistance
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CAMP4W Themes Inform Policy Framework and Initiatives

Themes Policy Statements (DRAFTS)

Equity
➢ Metropolitan will engage with the diverse communities we serve to listen, 

communicate transparently, and co-create solutions for greater equity in climate 
adaptation planning and implementation

Example Initiatives:

Develop environmental justice 
and community benefits policy

Develop community 
engagement standards
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Process for Climate Adaptation Policy, Initiatives, and 
Partnerships Development

August 2024 October 2024 December 2024 2025 →

High Level Policy 
Framework 
Discussion 
(One Water 
Committee)

Draft Policy 
Framework 
Discussion
(One Water 
Committee)

Include Policy 
Framework in Draft 
Climate Adaptation 
Master Plan

Continue to pursue 
policies, initiatives, 
partnerships that 
advance Climate 
Adaptation Policies
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2024 Schedule of CAMP4W and Business Model Discussions
rev. Sept. ‘24

June July Aug Sept Oct Nov Dec

Integrating 
climate in 
Met 
processes

Signposts / 
Annual 
Report 
Template

Community 
Engagement

SWOT Analysis; Review, 
Prioritize and Evaluate 

Business Model Alternatives

Eval. 
Criteria / 
Project 
Assessment

Policies / 
Initiatives

Defining Met’s 
Business Model

Finalize 
CAMP4W 
Decision-
Making 
Framework

First Annual 
CAMP4W 
Report / 
Draft 
Master 
Plan

Eval. 
Criteria / 
Project 
Assessment

Policy / 
Initiatives

Community 
Engagement
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Date of Report: 10/8/2024 

Bay-Delta Resources 

 Bay-Delta Management Report 

Summary 

This report provides a summary of activities related to the Bay-Delta for September 2024. 

Purpose 

Informational  

Detailed Report 

Long-Term Delta Actions 

Sites Reservoir 

Staff presented information to the State Water Resource Control Board related to Sites Reservoir’s water rights 
hearing. Staff presented the CalSim modeling framework used to evaluate the effects of the Sites Reservoir 
Project. Additionally, staff addressed questions about model results and the appropriate use of models during 
cross-examination. 

On September 20, the Third District Court of Appeal released an opinion upholding the decision by the Superior 
Court of Yolo County in the Friends of the River v. Sites Project Authority case. The Yolo County Superior Court 
and now the Court of Appeal have found in the Sites Project Authority’s favor in every claim asserted by the 
environmental organizations challenging the sufficiency of the Final Environmental Impact Report, concluding 
that the Authority fully complied with the California Environmental Quality Act  in its review of the Sites Project. 

Near-Term Delta Actions 

Regulatory and Science Update 

Staff presented twice at the 154th Annual American Fisheries Society Annual Meeting. Staff produced the final 
report for the Collaborative Science and Adaptive Management Program Structured Decision Making. This report 
will be used to inform the management of Delta smelt. Summary findings support actions related to food and 
turbidity. 

Delta Islands 

Staff updated the One Water and Stewardship Committee about progress on the Webb Tract Wetland Restoration 
and Rice Development Projects. Staff provided an update to the OWS committee on an upcoming board action for 
rice farming on Webb Tract. The recruitment period for a limited-term, principal environmental specialist has 
closed. 

Staff began participation in an ACWA California Endangered Species Act (CESA) Streamlining Working Group 
to address regulatory inefficiency in the CESA permitting process. Staff received $500,000 in funding from 
California Department of Water Resources for design of a levee improvement project on Bouldin Island. 
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Date of Report: 10/8/2024 

Colorado River Resources 

 Colorado River Management Report 

Summary 

This report provides a summary of activities related to management of Metropolitan’s Colorado River resources 
for September 2024.  

Purpose 

Informational  

Detailed Report 

Implementation of Metropolitan-San Diego County Water Authority-Imperial Irrigation District 
Agreement Update 

Following board authorization on August 20, 2024, staff moved forward with entering into an implementing 
agreement with Imperial Irrigation District (IID) and San Diego County Water Authority (SDCWA) for joint 
participation in IID’s System Conservation Implementation Agreement with the United States Bureau of 
Reclamation (Reclamation). Under this implementing agreement, 50,000 acre-feet (AF) of conserved water that 
was otherwise intended for transfer to the SDCWA and exchanged with Metropolitan under the Exchange 
Agreement will be left in Lake Mead as system water. Additionally, under the implementing agreement, SDCWA 
will purchase an additional 50,000 AF of Metropolitan supplies by the end of this calendar year. This 
implementing agreement also provides for additional flexibility if all parties mutually agree that it would be 
beneficial to increase this amount based on future conditions and updated estimates of IID conservation yields, up 
to a total combined volume of 75,000 AF. Metropolitan staff will effect this change through its billing to SDCWA 
and will submit a revised water order to the Bureau of Reclamation (Reclamation) that is inclusive of this change. 
This implementing agreement was signed on September 6, and is expected to take effect as of the August 2024 
billing cycle. 

Land Acquisition for Lower Colorado River Multi-Species Conservation Program 

The state of California took title to 1,971 acres of land in the Palo Verde Valley that will be used to establish 
crucial aquatic habitat for the Lower Colorado River Multi-Species Conservation Program (LCR MSCP). The 
lands were purchased from the Gabrych family with funding from the LCR MSCP and the State Wildlife 
Conservation Board. The California Department of Fish and Wildlife will hold title and the lands will be used by 
Reclamation to construct and manage marsh and backwater areas for native fish and bird species. The purchase 
culminates years of effort to acquire the lands by Metropolitan, the state, and environmental groups. 

The newly acquired lands are located within the Palo Verde Irrigation District with frontage on the Colorado 
River. The location, size, and topography of the lands make them suitable to complete the remaining areas of 
aquatic habitat required by the federal and California incidental take permits issued to LCR MSCP participants. 
The importance of the lands is reflected in the commitment of $25.5 million in LCR MSCP funds towards the 
purchase price. The state of California paid the balance of $10 million. The LCR MSCP anticipates spending an 
additional $80 million to excavate and plant the marsh and backwater areas. 
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Sustainability, Resilience, and Innovaion Group 

 Sustainability, Resilience, and Innovation GM Monthly Report 

Summary 

Sustainability, Resilience, and Innovation Office September 2024 Monthly Activities 

Purpose 

Informational 

Attachments 

None 

Detailed Report 

SRI Core Activities 

SRI continued to lead development of the Climate Adaptation Master Plan for Water, working with Member 
Agencies and inviting the public to provide their priorities and ideas.  Staff presented CAMP4W to local leaders 
at the San Gabriel Valley Council of Governments Energy, Environment and Natural Resources Committee. On 
September 12, SRI collaborated with External Affairs to conduct a hybrid public forum on CAMP4W with over 
75 participants.  Chair Ortega provided a welcome and Black Women for Wellness provided the keynote 
presentation, sharing their work and their new “Drinking Water Guide for South Los Angeles.”  Forum 
participants discussed their priorities for climate adaptation policies and ideas for partnerships and collaboration.  
The CAMP4W Core Planning Team held a second workshop with Member Agency Managers to discuss the 
evaluative criteria and development of a project assessment form. Chief SRI Officer Liz Crosson provided a 
briefing for directors on CAMP4W and Metropolitan’s Climate Action Plan.  
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Sustainability and Resilience 

EVs2Scale Meeting: SRI, Fleet, and Safety, Regulatory, and Training Section staff participated in the the Electric 
Power Research Institute’s (EPRI’s) EVs2Scale2030 meeting in downtown Los Angeles on September 16, 2024.  
EPRI is a non-profit organization of public agencies and private industry that collaborate to share data with 
regional utilities to reach a target goal of 50 percent fleet electrification by 2030.  Meeting attendees shared how 
to face the challenges and barriers of the transition to zero emission vehicles, learn about power load forecasting 
and large-scale readiness software programs, and discuss interim power solutions.   

 

 
 

Los Angeles County Sanitation Districts (LACSD) ZEV Tour: On September 18, 2024, SRI, SRT, and Fleet staff 
attended a tour of the LACSD’s Materials Recovery and Transfer Station in La Puente. Metropolitan staff met 
with LACSD Fleet staff and management to discuss how they have overcome the obstacles and challenges faced 
during their electrification journey. Staff was also able to ask questions regarding their experience installing 
charging equipment and their uses of different types of electric vehicles including passenger and heavy duty.    
 

 
 

Metropolitan staff discussing different types of zero emission vehicles and chargers at LACSD  
 

Zero Emission Vehicle (ZEV) Transition Communications:   
 SRI continues to work with Fleet to develop communication and training materials for employees 
including a ZEV handbook and vehicle quick-start guide.     
 SRI collaborated with our ZEV work groups to develop a ZEV FAQ handout for managers attending 
Townhall meetings to address any questions raised by employees on the ZEV transition.    

 
Sustainable Procurement:  SRI and the Contracting Services Unit continue development of the Sustainable 
Procurement Guide. This guide will provide employees with information on products and services that are 
mandated or offer a more sustainable option. 
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Centralized Grants Management Office 
Centralized Grants staff has finalized a training series for Metropolitan staff working with or interested in 
working with grants. Upon completion of the training series, staff will receive a Grants Administrator certificate 
and will be equipped to pursue and manage grants within the federal and state guidelines. SRI and Operation 
Power Planning staff met with Electric Power Research Institute’s (EPRI) staff to discuss Metropolitan’s research 
and grants priorities and potential partnerships with EPRI.  
Innovation, Pilots, and Emerging Technologies 

On September 30, SRI staff worked with External Affairs and others to host a delegation from the Singapore 
Public Utilities Board (PUB). The discussion focused on climate adaptation, Pure Water Southern California and 
direct potable reuse – all priorities of PUB as well. The Chief SRI Officer also participated in a focused climate 
planning session with global agencies on an exchange under the UNESCO MegaCities Alliance project.  

Environmental Planning Services 
Environmental Planning Section staff prepared California Environmental Quality Act (CEQA) documentation for 
capital projects, including drafting addendums to the Program Environmental Impact Report (PEIR) for the PCCP 
Rehabilitation Program Sepulveda Feeder South Reach Relining project and the Mitigated Negative Declaration 
(MND) for the Lakeview Pipeline Repair project. Staff filed Notices of Determination with the Los Angeles 
County Clerk and State Clearinghouse for the West Valley Feeder No. 1 Stage 3 Project MND following the 
September Board action to adopt the document. Staff continued to prepare the draft PEIR for the Pure Water 
Southern California program. A pre-application consultation meeting was conducted with California Department 
of Fish and Wildlife staff regarding Endangered Species Act permitting for potential impacts to the state-listed 
San Bernardino kangaroo rat from the Inland Feeder/Foothill Pump Station Intertie project.  
    
Critical operations and maintenance activities were supported by Environmental Planning Section staff, including 
providing CEQA and regulatory clearances and conducting pre-construction surveys and construction monitoring 
for activities throughout the service area. Staff provided legislative analysis for a proposed listing of the Santa 
Ana speckled dace as a threatened species under the federal Endangered Species Act and participated in an 
Association of California Water Agencies working group on proposed environmental permitting streamlining. In 
addition, staff represented Metropolitan in a meeting with other plan permittees regarding the proposed Upper 
Santa Ana River Habitat Conservation Plan, which is currently under development.    
     
Environmental Planning Section continued oversight of reserve management activities to protect valuable natural 
resources and meet Metropolitan’s mitigation obligations. Security patrols were conducted throughout both 
reserves to prevent trespassing, vandalism, poaching, and theft and to protect the reserves’ natural and cultural 
resources, facilities, and equipment. Activities at the reserves included removal of non-native (invasive) plants for 
fire and habitat management, coordination with researchers conducting burrowing owl and Stephens’ kangaroo rat 
studies and hosting a nature event at the Alamos Schoolhouse interpretive center.  
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Southern Pacific Rattlesnakes at the Southwestern Riverside County Multi-Species Reserve  

Land Management 

No updates for the month 
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Water Resource Management Group 

 Water Resource Management September Actvities 

Summary 

The Water Resource Management Group September 2024 Monthly Activities 

Purpose 

Informational  

Detailed Report 

Implement Regional Conservation Program 
 
Staff held two Water Efficient Landscaper Dual Certification Program classes for approximately 75 attendees. A 
Spanish class was held in partnership with Long Beach Utilities and an English class was held in partnership with 
San Diego County Water Authority. (Strategic Priority 3.2.8: “Increase outdoor water use efficiency.”) 
 
Collaborate with Member Agencies, Water Agencies, and Associations, and Provide Leadership for Policy 
Development, Advocacy, Outreach, and Education 

Staff participated in board meetings of the Southern California Salinity Coalition (SCSC) and CalDesal. The 
SCSC authorized a project to develop a salinity management toolbox featuring outreach materials on the benefits 
of salinity management and initiated a review of its operating bylaws. CalDesal’s meeting featured initial 
planning for the State Water Resources Control Board (SWRCB) “Notice of Opportunity to Comment on 
Seawater Desalination Provisions of the California Ocean Plan” announcement. The SWRCB scheduled a public 
scoping meeting on the regulations for Monday, October 28, 2024, from 1:00 - 4:00 PM in Sacramento. 
Upcoming CalDesal events include a full Board meeting and an open mixer during the Association of California 
Water Agencies fall conference on Wednesday, December 4, 2024, in Palm Desert, and the annual conference 
which will be held on February 5 and 6, 2025, in Temecula.  

On September 3, staff met with representatives from the Japanese Water Works Association to provide 
background on Metropolitan, as well as to discuss water supply issues within both California and Japan. 
(Strategic Priority 5.1: “Grow and deepen collaboration and relationships among member agencies, interested 
parties, and leaders on the issues most important to them and toward mutual and/or regional benefits.”) 

Position Metropolitan as a Leader in Open Water Data 
 
Staff participated in a board meeting of the California Water Data Consortium (Consortium).  The board 
welcomed Robyn Grimm as the Consortium’s new Executive Director and discussed the strategic direction of the 
organization over the coming year.  The board also received updates on the Consortium’s projects on developing 
groundwater data management tools and streamlining urban water data reporting. (Strategic Priority 3.2: 
“Advance the long-term reliability and resilience of the region’s water sources through a One Water approach 
that recognizes the interconnected nature of imported and local supplies, meets both community and ecosystem 
needs, and adapts to a changing climate.”) 
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Explore Opportunities to Leverage Metropolitan’s SWP and Colorado River Supplies and Storage Assets 
 
Metropolitan Directors and staff attended a ribbon-cutting for the Pasajero Groundwater Recharge Project on 
August 22, 2024. The Project was completed by Westlands Water District (Westlands) and includes surface 
recharge basins that can capture an estimated 10,800 acre-feet per year. Metropolitan is exploring partnership 
opportunities with Westlands per the recently approved Memorandum of Understanding between Metropolitan, 
Friant Water Authority, and Westlands.  Hence, Metropolitan staff are currently in discussions with Westlands on 
the possibility of creating a Pasajero Pilot Program. The ribbon cutting provided an opportunity for Metropolitan 
to see the project first-hand and ask questions. (Strategic Priority 2.2.3: “Secure Inflation Reduction Act funding 
that supports Colorado River water use objectives.”) 
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