
Tuesday, June 13, 2023
Meeting Schedule

Ethics, Organization, and Personnel 
Committee - Final - Revised 2

Meeting with Board of Directors *

June 13, 2023

10:30 a.m.

08:30 a.m. FAIRP
10:30 a.m. EOP
12:30 p.m. Break
01:00 p.m. BOD

M. Ramos, Chair
T. Phan, Vice Chair
M. Camacho
G. Cordero
D. Erdman
S. Faessel
L. Fong-Sakai
F. Jung
A. Kassakhian
J. McMillan
N. Sutley

Agendas, live streaming, meeting schedules, and other board materials are 
available here: https://mwdh2o.legistar.com/Calendar.aspx. A listen only 
phone line is available at 1-877-853-5257; enter meeting ID: 873 4767 0235. 
Members of the public may present their comments to the Board or a 
Committee on matters within their jurisdiction as listed on the agenda via 
in-person or teleconference. To participate via teleconference (833) 548-0276 
and enter meeting ID: 876 9484 9772 or click 
https://us06web.zoom.us/j/87694849772?
pwd=V3dGZGRYUjJ3allqdUxXTlJRM044Zz09

EO&P Committee

MWD Headquarters Building • 700 N. Alameda Street • Los Angeles, CA 90012
Teleconference Locations:

3008 W. 82nd Place • Inglewood, CA 90305
2680 W. Segerstrom Avenue Unit I, • Santa Ana CA 92704

* The Metropolitan Water District’s meeting of this Committee is noticed as a joint committee 
meeting with the Board of Directors for the purpose of compliance with the Brown Act. 
Members of the Board who are not assigned to this Committee may participate as members 
of the Board, whether or not a quorum of the Board is present. In order to preserve the 
function of the committee as advisory to the Board, members of the Board who are not 
assigned to this Committee will not vote on matters before this Committee.

1. Opportunity for members of the public to address the committee on 
matters within the committee's jurisdiction (As required by Gov. Code 
Section 54954.3(a))

** CONSENT CALENDAR ITEMS -- ACTION **

2. CONSENT CALENDAR OTHER ITEMS - ACTION

a. 21-2193Approval of the Minutes of the Ethics, Organization, and Personnel 
Committee for April 11, 2023 (Copies have been submitted to each 
Director, Any additions, corrections, or omissions)

06132023 EOP 2A (04112023) MinutesAttachments:

US 2-145

1

https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3293
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=aa2e71d2-1332-4b28-89b3-703f073b9748.pdf
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3. CONSENT CALENDAR ITEMS - ACTION

7-9 21-2398Authorize adding a $500,000 line item to the fiscal year 2023/2024 
Equal Employment Opportunity Office budget to cover outside legal 
services; and authorize an agreement with Meyers Nave in an 
amount not to exceed $500,000 for ongoing legal advice in support 
of Equal Employment Opportunity Office activities and Equal 
Employment Opportunity related personnel and compliance 
matters; the General Manager has determined that the proposed 
action is exempt or otherwise not subject to CEQA. [ADDED 
SUBJECT 6/2/23]

06132023 EOP 7-9 B-LAttachments:

** END OF CONSENT CALENDAR ITEMS **

4. OTHER BOARD ITEMS - ACTION

8-4 21-2302Approve entering into fiscal years 2022-2026 Memorandum of 
Understanding between The Metropolitan Water District of 
Southern California and The Supervisors Association of The 
Metropolitan Water District of Southern California; the General 
Manager has determined that the proposed action is exempt or 
otherwise not subject to CEQA [Conference with Labor 
Negotiators; to be heard in closed session pursuant to Gov. Code 
54957.6. Metropolitan representatives: Katano Kasaine, Assistant 
General Manager, Chief Financial Officer and  Gifty J. Beets, 
Human Resources Section Manager of Labor Relations. Employee 
organization: The Supervisors Association of The Metropolitan 
Water District of Southern California]

06132023 EOP 8-4 B-L

06132023 EOP 8-4 Tentative Agreement

06132023 BOD 8-4 Non-Interest Disclosure Notice

06132023 EOP 8-4 Non-Interest Disclosure Notice

Attachments:

5. BOARD INFORMATION ITEMS

NONE

6. COMMITTEE ITEMS

a. 21-2308Ethics Officer's Annual Plan for fiscal year 2023/2024

06132023 EOP 6a PresentationAttachments:

b. 21-2309Contractor Code of Conduct. [WITHDRAWN 6/8/23]

US 2-145

2

https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3498
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=2d1a6006-e175-4705-96aa-00253820afbf.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3402
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=e5660371-5e4d-4184-93a9-87b12c5b754a.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=c7168fd8-6042-42a7-8301-78f1d03251f8.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=7ac99972-fb2b-4b5f-a2bf-589e7edb2b91.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=b410ceee-4e2c-4436-8fa4-37a57ef0c7ea.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3408
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=2a9174af-9743-4ee9-834b-6f8f6db7bbcf.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3409
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c. 21-2307Update on Apprenticeship Program

06132023 EOP 6c PresentationAttachments:

d. 21-2326Update on Department Head evaluation process and timeline for 
fiscal year 2022/2023

06132023 EOP 6d PresentationAttachments:

7. MANAGEMENT REPORTS

a. 21-2194Ethics Officer's Report

b. 21-2195Human Resources Manager's Report

c. 21-2196Equal Employment Opportunity Officer's Report

8. FOLLOW-UP ITEMS

NONE

9. FUTURE AGENDA ITEMS

10. ADJOURNMENT

NOTE: This committee reviews items and makes a recommendation for final action to the full Board of Directors. 
Final action will be taken by the Board of Directors. Committee agendas may be obtained on Metropolitan's Web site 
https://mwdh2o.legistar.com/Calendar.aspx. This committee will not take any final action that is binding on the 
Board, even when a quorum of the Board is present.

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting 
are available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site 
https://mwdh2o.legistar.com/Calendar.aspx.

Requests for a disability-related modification or accommodation, including auxiliary aids or services, in order to 
attend or participate in a meeting should be made to the Board Ex

US 2-145
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https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3407
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=919bc2ad-c50e-4295-9c51-e5e9c45161d1.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3426
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=2a46bb11-d797-424f-9af7-046ac954705f.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3294
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3295
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3296


 

 

 

 

THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA 

 

MINUTES 

 

 ETHICS, ORGANIZATION AND PERSONNEL COMMITTEE 

 

April 11, 2023 

 

 

Chair Ramos called the teleconference meeting to order at 2:21 p.m. 

 

Members present:  Directors Camacho, Erdman (AB 2449), Faessel, Jung, Kassakhian, McMillan, 

Phan (teleconference posted location), and Ramos.   

 

Members absent: Directors Cordero, Fong-Sakai, and Sutley. 

 

Other Board Members present: Directors Abdo, Ackerman, Alvarez, Armstrong, Atwater 

(teleconference posted location), Chacon, De Jesus, Dennstedt, Dick, Fellow, Garza, Goldberg, Gray 

(teleconference posted location), Kurtz, Lefevre, Luna, McCoy, Miller (teleconference posted 

location), Morris, Ortega, Petersen (teleconference posted location), Peterson, Pressman 

(teleconference posted location), Quinn, Repenning, Seckel, and Smith. 

 

Director Erdman indicated he is participating under AB 2449 “just cause” due to illness.  

Director Erdman appeared by audio and on camera.  

 

Committee Staff present: Hagekhalil, Kasaine, H. Rodriguez, Salinas, H. Torres, and Wisdom. 

 

 

1. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE 

COMMITTEE ON MATTERS WITHIN THE COMMITTEE’S JURISDICTION  

 

 None 

 

Director Camacho left the meeting. 

 

CONSENT CALENDAR ITEMS — ACTION 

 

2. CONSENT CALENDAR OTHER ITEMS – ACTION 

 

A. Approval of the Minutes of the Ethics, Organization, and Personnel Committee 

for March 13, 2023 (copies have been submitted to each Director, Any additions, 

corrections, or omissions) 

 

Director Jung made a motion, seconded by Director Faessel to approve the consent calendar 

consisting of item 2A. 

 

The vote was: 
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Committee Minutes 
 

Ayes:  Directors Erdman, Faessel, Jung, Kassakhian, McMillan, Phan, and Ramos 

 

Noes: None 

 

Abstentions:  None 

 

Absent: Directors Camacho, Cordero, Fong-Sakai, and Sutley. 

 

The motion passed by a vote of 7 ayes, 0 noes, 0 abstention, and 4 absent. 

 

 

3. CONSENT CALENDAR ITEMS – ACTION 

 

None 

 

END OF CONSENT CALENDAR ITEMS 

 

 

4. OTHER BOARD ITEMS – ACTION 

 

None 

 

 

5. BOARD INFORMATION ITEMS 

 

None 

 

6. COMMITTEE ITEMS 

 

a. Subject: Equal Employment Opportunity Statistical Report 

 
Presented by:  Jonaura Wisdom, Chief EEO Officer 

 

Ms. Wisdom presented the committee with EEO statistical reports for January 2023 

through March 31, 2023. The reports included the number of complaints received, 

types of protected categories each complaint fell under, and number of complaints that 

were closed and open.  

 

The following Directors provided comments or asked questions 

1. Faessel 

 

Staff responded to the Directors questions and comments. 
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b. Subject: Department Head evaluations process 

 
Presented by: Katano Kasaine, Assistant General Manager/CFO 

 

Ms. Kasaine provided an overview of the Department Head Evaluation process. 

The following Directors provided comments or asked questions 

1. Faessel 

2. Jung 

3. Dennstedt 

4. Erdman 

5. Armstrong 

6. Fellow 

7. Phan 

8. Ortega 

9. Abdo 

10. Ramos 

11. McMillan 

12. Garza 

 

Staff responded to the Directors questions and comments. 

 

7.     MANAGEMENT REPORT 

 

a. Ethics Officer’s Report 

 

Mr. Salinas reported that since December, the Ethics Office has initiated nine new 

investigations. One involves allegations of retaliation for reporting potential workplace 

misconduct which the Ethics Officer anticipates completing the investigation within 

the next eight weeks. The other eight matters include one involving matters of 

retaliation, one involving alleged misuse of authority and the other six involve alleged 

unauthorized release of confidential records. The Ethics Officer anticipates completing 

these investigations within the next six months.  The Ethics Office also has three 

ongoing investigations which the Ethics Officer anticipates completing within the next 

30 days. Mr. Salinas also provided a report on Ethics Office consulting contracts.  

 

b. Human Resources Manager’s Report 

 

 None 

 

c. Equal Employment Opportunity Officer’s Report 

 

 None 

 

8.     FOLLOW-UP ITEMS 
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None 

 

9.     FUTURE AGENDA ITEMS 

 

None 

 

11.  ADJOURNMENT 

 

Next meeting will be held on May 9, 2023 

 

Meeting adjourned at 3:04 p.m. 

 

 

Marsha Ramos 

Chair  
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 Board of Directors
Ethics, Operations, and Personnel Committee 

6/13/2023 Board Meeting 

7-9
Subject 

Authorize adding a $500,000 line item to the fiscal year 2023/2024 Equal Employment Opportunity Office budget 
to cover outside legal services; and authorize an agreement with Meyers Nave in an amount not to exceed 
$500,000 for ongoing legal advice in support of Equal Employment Opportunity Office activities and Equal 
Employment Opportunity related personnel and compliance matters; the General Manager has determined that the 
proposed action is exempt or otherwise not subject to CEQA 

Executive Summary 

In February 2022, Meyers Nave began providing Metropolitan with legal advice and support services for the 
General Manager and Equal Employment Opportunity (EEO) Office. Currently, EEO utilizes Meyers Nave for 
legal services and support, including case consultation on EEO investigations and other personnel-related matters.  
To continue supporting these critical and ongoing efforts and ensure service is not interrupted, we request board 
authorization to add a line item to the FY 2023/2024 EEO budget and authorize an agreement for legal services 
with Meyers Nave in an amount not to exceed $500,000.  

Details 

Background 

On August 17, 2021, the Board adopted all recommendations of the Shaw Law Group, which included 
“eliminating Legal’s direct involvement in most investigations” as it related to EEO investigations and employing 
outside counsel to assist with these investigations.  In response, the General Manager retained Meyers Nave, an 
external law firm, in February 2022 to support the transition of EEO cases to the newly established EEO Office. 
The initial agreement authorized a not-to-exceed amount of $225,000.  In July 2022, the General Manager 
authorized an increase of $24,000 to the agreement, and in September 2022, the Board authorized an increase in 
the maximum amount payable under the existing agreement to $439,000. 

Currently, the EEO Office continues to utilize Meyers Nave for ongoing assistance and advice to the Chief EEO 
Officer regarding compliance regulations, management of transitioned EEO investigations from Legal, review of 
EEO investigation reports, legal advice on discipline related to EEO findings, and other EEO personnel and 
compliance related matters.  However, the maximum amount payable under the agreement will soon be reached.  
Due to the ongoing nature of EEO matters and the direction of the Board to utilize an external law firm for these 
matters, the General Manager requests the addition of a $500,000 line item to the FY 2023/24 EEO budget and 
authorization of a new agreement for legal services with Meyers Nave in an amount not to exceed $500,000.  

Policy 

Metropolitan Water District Administrative Code Section 2131: [Discrimination, Harassment, and Retaliation by 
Directors], and 2416 [Duties of Executive Committee] 

Metropolitan Water District Administrative Code Section 11104: Delegation of Responsibilities 

8
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California Environmental Quality Act (CEQA) 

CEQA determination for Option #1: 

The proposed action is not defined as a project under CEQA (Public Resources Code Section 21065, State CEQA 
Guidelines Section 15378) because it involves continuing administrative or maintenance activities that will not 
cause either a direct physical change in the environment or a reasonably foreseeable indirect physical change in 
the environment (Section 15378(b)(2) of the State CEQA Guidelines).  In addition, the proposed action is not 
defined as a project under CEQA because it involves the creation of government funding mechanisms or other 
government fiscal activities which do not involve any commitment to any specific project which may result in a 
potentially significant physical impact on the environment (Section 15378(b)(4) of the State CEQA Guidelines). 

CEQA determination for Option #2: 

None required 

Board Options 

Option #1 

Authorize adding a $500,000 line item to the fiscal year 2023/2024 Equal Employment Opportunity Office 
budget to cover outside legal services; and authorize an agreement with Meyers Nave in an amount not to 
exceed $500,000 for ongoing legal advice in support of Equal Employment Opportunity Office activities and 
Equal Employment Opportunity related personnel and compliance matters. 

Fiscal Impact:  An amount not to exceed $500,000 for professional services.  These funds are budgeted in 
the General Manager’s budget. 
Business Analysis: This option would comply with the Board’s direction to engage outside counsel to assist 
with EEO-related policies and procedures. 

Option #2 
Do not authorize adding a line item to the fiscal year 2023/24 EEO budget for ongoing outside legal services, 
and do not authorize an agreement for legal services with Meyers Nave in an amount not to exceed $500,000. 
Fiscal Impact:  Not applicable 
Business Analysis:  This option would prevent the General Manager from complying with the Board’s 
direction to engage outside counsel to assist with EEO-related policies and procedures. 

Staff Recommendation 

Option #1 

6/6/2023 
Jonaura Wisdom 
Chief Equal Employment Opportunity Officer 

Date 

6/6/2023 
Adel Hagekhalil  
General Manager 

Date 

Ref# eeo12691957 
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• Board of Directors

Ethics, Organization, and Personnel Committee

6/13/2023 Board Meeting 

CONFIDENTIAL 8-4 

Subject 

Approve entering into fiscal years 2022-2026 Memorandum of Understanding between The Metropolitan Water 

District of Southern California and The Supervisors Association of The Metropolitan Water District of Southern 

California; the General Manager has determined that the proposed action is exempt or otherwise not subject to 

CEQA [Conference with Labor Negotiators; to be heard in closed session pursuant to Gov. Code 54957.6. 

Metropolitan representatives: Katano Kasaine, Assistant General Manager, Chief Financial Officer and Gifty J. 

Beets, Human Resources Section Manager of Labor Relations. Employee organization: The Supervisors 

Association of The Metropolitan Water District of Southern California] 

Executive Summary 

The current Memorandum of Understanding (MOU) between Metropolitan and the Supervisors’ Association 

expired on December 31, 2021.  On April 21, 2023, the parties reached a tentative agreement on a successor 

MOU, the term of which will be January 1, 2022, through December 31, 2026.  The tentative agreement has been 

ratified by the Supervisors’ Association membership and is before the Board for approval and adoption. 

Details 

Background 

The Supervisors’ Association represents 104 budgeted positions, primarily in the Water System Operations 

Group.  They serve as front-line supervisors and technical specialists.  Classifications within their unit include 

Team Manager I - VI, Senior Environmental Specialist, Senior Resource Specialist, and Inventory Coordinator. 

Key economic elements of the tentative agreement are as follows: 

• The term of the MOU shall be five years, beginning January 1, 2022, and expiring December 31, 2026.

Each year provides an across-the-board salary increase.  Upon adoption of the MOU by the Board,

Metropolitan will process a 3 percent increase for all members of the unit effective the first full pay

period of July 2022.  An across-the-board increase of 3 percent will be provided in the first full pay period

of July 2023, and again in the first full pay period of July 2024.

• In the first full pay period of July 2025 and July 2026, an across-the-board increase will be provided

based on Consumer Price Index (CPI), with a minimum increase of 3 percent and a maximum increase of

4 percent.

• Effective upon adoption of the MOU by the Board, a Disturbance Pay premium pay will be implemented

in the amount of $350 per week to be paid when a designated Facilities Operations Manager (FOM) is

contacted while on off-duty hours to furnish information or to take action needed to maintain the

continuity of Metropolitan’s operations, which may include emergencies and other urgent assignments.

There are 12 designated FOMs at Metropolitan, one at each pumping and treatment plant, plus one

rotating Construction Services Unit Coordinator who serves as a liaison after hours. This premium pay

will apply only to these 13 designated positions.

• The proposed MOU includes a timeline for Supervisors’ Association employees to review and complete

pending classification study materials.  Upon timely completion, employees will receive a minimum

10
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2.75 percent salary step increase.  Metropolitan Human Resources staff will similarly follow a timeline to 

complete the study and make recommendations to update classifications, which may include additional 

compensation for specific positions based on operational need and other classification factors.  This study 

has been pending for months and supports a high priority goal to update and modernize Metropolitan job 

descriptions. 

• Upon adoption of the MOU by the Board, the Professional Development allowance will increase by $100,

to $900 annually.  This allowance may be used for memberships in job-related associations, books and

journals, and training and conference attendance.

• Upon adoption of the MOU by the Board, the amount paid for daily premium for urgent work outside of

the regular work schedule for exempt employees will increase by $100 to a flat dollar amount of $300 for

working at least four hours outside of the work schedule and increase by $200 to a flat dollar amount of

$600 for working eight hours or more outside of the regular schedule.

• Upon adoption of the MOU by the Board, the amount of commercial driver’s license incentive will

increase by $25 to $125 per month.

• Upon adoption of the MOU by the Board the annual leave cap will increase from 475 hours to 500 hours.

For the six positions classified as non-exempt and eligible for overtime, their compensation time accrual

cap will increase from 40 to 100 hours.  Exempt employees will receive 40 hours per calendar year for

Management Exempt Time Off.

The tentative agreement includes language to reopen 10 subjects, many of which are being discussed and impact 

employees District-wide, such as recruitment and selection processes, Rideshare benefits, and desert 

housing/compensation. 

Policy 

Metropolitan Water District Administrative Code Section 11104: Delegation of Responsibilities 

Metropolitan Water District Administrative Code Section 6101(k):  As a result of negotiations, as set forth in 

Section 6101 (k), the General Manager is authorized with Board approval to enter into a contractual agreement 

with the Supervisors’ Association. 

California Environmental Quality Act (CEQA) 

CEQA determination for Option #1: 

The proposed action is not defined as a project under CEQA (Public Resources Code Section 21065, State CEQA 

Guidelines Section 15378) because it involves continuing administrative or maintenance activities which will not 

cause either a direct physical change in the environment or a reasonably foreseeable indirect physical change in 

the environment (Section 15378(b)(2) of the State CEQA Guidelines).  In addition, the proposed action is not 

defined as a project under CEQA because it involves the creation of government funding mechanisms or other 

government fiscal activities which do not involve any commitment to any specific project which may result in a 

potentially significant physical impact on the environment (Section 15378(b)(4) of the State CEQA Guidelines). 

Option #2: 

None required 
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6/8/2023 

6/8/2023 

Board Options 

Option #1 

Authorize the General Manager to exercise discretion under Administrative Code Section 6101(k) to enter 

into a successor Memorandum of Understanding with the Supervisors’ Association. 

Fiscal Impact:  The cost increase for the 104 Supervisors Association positions is estimated to range from 

$1.5 Million to $1.8 Million for FY 2022/23, $3.0 Million to $4.1 Million for FY 2023/24,  

$3.8 Million to $4.9 Million for FY 2024/25, $4.7 Million to $6.1 Million for FY 2025/26, and $5.6 Million 

to $7.3 Million for FY 2026/27. The budget impact for all employees is estimated to range from $1.0 Million 

to $3.4 Million for FY 2022/23 and $1.7 Million to $4.9 Million for FY 2023/24.     

Business Analysis:  If approved, a successor MOU with the Supervisors’ Association will be implemented. 

Option #2 

Do not authorize agreement; direct staff to continue negotiations with the Supervisors’ Association. 

Fiscal Impact:  Unknown 

Business Analysis: If the agreement is not approved, there will be no agreement with the Supervisors’ 

Association, and the parties will resume negotiations.  The Supervisors’ Association will continue to be the 

one bargaining unit working under an expired MOU. 

Staff Recommendation 

Option #1 

Debra Gill 
Human Resources Group Manager 

Date 

Adel Hagekhalil 
General Manager 

Date 

Ref# hr12689709 
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TENTATIVE AGREEMENTS MADE BETWEEN 
THE METROPOLITAN WATER DISTRICT 

OF SOUTHERN CALIFORNIA 
AND THE SUPERVISORS ASSOCIATION OF 

THE METROPOLITAN WATER DISTRICT 
OF SOUTHERN CALIFORNIA 

AFFILIATE OF IBEW LOCAL 11, UNIT 76 
JANUARY 1, 2022 TO DECEMBER 31, 2026 
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BOARD MEETING 
June 13, 2023 – 1:00 p.m. 

MWD Headquarters Building/Teleconference Meeting 
 

NON-INTEREST DISCLOSURE NOTICE 
COMMITTEE ITEM 8-4 

 
 

COMMITTEE ITEM 8-4 – Approve entering into fiscal years 2022-2026 
Memorandum of Understanding between The Metropolitan Water District of 
Southern California and The Supervisors Association of The Metropolitan Water 
District of Southern California; the General Manager has determined that the 
proposed action is exempt or otherwise not subject to CEQA [Conference with 
Labor Negotiators; to be heard in closed session pursuant to Gov. Code 54957.6. 
Metropolitan representatives: Katano Kasaine, Assistant General Manager, Chief 
Financial Officer and Gifty J. Beets, Human Resources Section Manager of Labor 
Relations.  Employee organization: The Supervisors Association of the 
Metropolitan Water District of Southern California] 

 
This Non-Interest Disclosure Notice is being provided under the California 

Government Code:  Pursuant to Government Code Section 1091.5(a)(9), a District 

officer or employee does not have a financial interest in a District contract if these 

conditions are satisfied: (i) his or her interest is that of a person receiving a salary, 

per diem or reimbursement for expenses from a government entity; (ii) the 

contract does not directly involve the department of the government entity that 

employs him or her; and (iii) the interest is disclosed to his or her body or board at 

the time the contract is considered and is noted in its official record.  In accordance 

with this statute, the following District officers or employees have been, or may be, 

involved in the bargaining unit negotiations on behalf of management: Adel 

Hagekhalil, Marcia Scully, Abel Salinas, Katano Kasaine, Heather Beatty, Shane 

Chapman, Deven Upadhyay, Debra Gill, Gifty Beets, Henry Torres, Tony Zepeda, 

Gonzalo Barriga Jr., Arnout Van den Berg, Adam Benson, and Isamar Munoz 

Marroquin.   
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Heather Beatty and Isamar Munoz Marroquin are members of the 

Association of Confidential Employees (“ACE”), and Arnout Van den Berg is a 

member of Management And Professional Association (“MAPA”), which both 

have a salary provision in its Memorandum of Understanding that allows ACE and 

MAPA to select an annual salary adjustment from any one of the Memoranda of 

Understanding for the other bargaining units.  Each of the remaining individuals is 

unrepresented.  Under Administrative Code Section 6500(d), unless the Board 

directs otherwise, the pay rate range for each unrepresented individual except Adel 

Hagekhalil, Marcia Scully, and Abel Salinas will be adjusted annually to 

correspond with the annual across-the-board salary adjustment provided to the 

District’s management employees under the Memoranda of Understanding; 

although actual pay rates for these unrepresented individuals will be determined by 

their management.  The other compensation and benefits for which the 

unrepresented individuals are eligible are set forth in the Administrative Code. 
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ETHICS, ORGANIZATION, AND PERSONNEL 
COMMITTEE MEETING 
June 13, 2023 – 10:30 a.m. 

MWD Headquarters Building/Teleconference Meeting 
 

NON-INTEREST DISCLOSURE NOTICE 
COMMITTEE ITEM 8-4 

 
 

COMMITTEE ITEM 8-4 – Approve entering into fiscal years 2022-2026 
Memorandum of Understanding between The Metropolitan Water District of 
Southern California and The Supervisors Association of The Metropolitan Water 
District of Southern California; the General Manager has determined that the 
proposed action is exempt or otherwise not subject to CEQA [Conference with 
Labor Negotiators; to be heard in closed session pursuant to Gov. Code 54957.6. 
Metropolitan representatives: Katano Kasaine, Assistant General Manager, Chief 
Financial Officer and Gifty J. Beets, Human Resources Section Manager of Labor 
Relations.  Employee organization: The Supervisors Association of the 
Metropolitan Water District of Southern California] 

 
This Non-Interest Disclosure Notice is being provided under the California 

Government Code:  Pursuant to Government Code Section 1091.5(a)(9), a District 

officer or employee does not have a financial interest in a District contract if these 

conditions are satisfied: (i) his or her interest is that of a person receiving a salary, 

per diem or reimbursement for expenses from a government entity; (ii) the 

contract does not directly involve the department of the government entity that 

employs him or her; and (iii) the interest is disclosed to his or her body or board at 

the time the contract is considered and is noted in its official record.  In accordance 

with this statute, the following District officers or employees have been, or may be, 

involved in the bargaining unit negotiations on behalf of management: Adel 

Hagekhalil, Marcia Scully, Abel Salinas, Katano Kasaine, Heather Beatty, Shane 

Chapman, Deven Upadhyay, Debra Gill, Gifty Beets, Henry Torres, Tony Zepeda, 
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Gonzalo Barriga Jr., Arnout Van den Berg, Adam Benson, and Isamar Munoz 

Marroquin.   

Heather Beatty and Isamar Munoz Marroquin are members of the 

Association of Confidential Employees (“ACE”), and Arnout Van den Berg is a 

member of Management And Professional Association (“MAPA”), which both 

have a salary provision in its Memorandum of Understanding that allows ACE and 

MAPA to select an annual salary adjustment from any one of the Memoranda of 

Understanding for the other bargaining units.  Each of the remaining individuals is 

unrepresented.  Under Administrative Code Section 6500(d), unless the Board 

directs otherwise, the pay rate range for each unrepresented individual except Adel 

Hagekhalil, Marcia Scully, and Abel Salinas will be adjusted annually to 

correspond with the annual across-the-board salary adjustment provided to the 

District’s management employees under the Memoranda of Understanding; 

although actual pay rates for these unrepresented individuals will be determined by 

their management.  The other compensation and benefits for which the 

unrepresented individuals are eligible are set forth in the Administrative Code. 
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Ethics Officer’s Annual Plan 
Fiscal Year 2023/24

Ethics, Organization and Personnel

Item 6a

June 13, 2023
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Overview
Annual Report (Fiscal Year 2022/23)

Annual Plan (Fiscal Year 2023/24)
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Annual 
Report

Fiscal Year 2022/23

• Administrative Code

• Retaliation Protection 

• Education and Outreach

• Contractor Code of Conduct 

• Board Priorities

• Core Operations
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Core 
Functions

Ethics Advice

Form 700 Compliance

Investigations

545 Technical Assistance Matters 

7 Investigations Completed 

85 Complaints Received 

892 Statements of Economic Interest 

145 Matters 
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Annual Plan

Fiscal Year 2023/24

• Ethics Leadership Roundtable

• Monthly Ethics Education

• Onboarding Staff

• Board Priorities

• Core Operations
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Update on 
Apprenticeship Program

Ethics, Organization, and Personnel Committee

Item 6c

June 13, 2023
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What’s Next

Path to Journey Certification

Program Overview

Success Stories

Outline for 
Program 

Update

MWD Apprenticeship 

What is 
Apprenticeship?

Apprenticeship 
Training

Outcomes 

Program 
Developments
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Program OverviewWhat is Apprenticeship?

129



What is 
apprenticeship?

MWD Apprenticeship 

Purpose
• Develops journey-level electricians and 

mechanics 

• Partnership of industry, education, 
government, management, and employees

• Provides comprehensive academic and on-
the-job training (OJT)
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Who 
oversees the 

program?

MWD Apprenticeship

Program Governance

• State Division of Apprenticeship Standards

• Local education agency 

• Joint Apprenticeship and Training Committee

• Apprenticeship policies and procedures

• Program 

administration

Program administration facilitating Joint Apprentice Training Committee meeting
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Why is it 
important?

MWD Apprenticeship 

Building a strong workforce

• Labor market for 
electrician and 
mechanics

• Promotes long-term 
workforce stability

• Partnership between Water System Operations, 
AFSCME Local 1902, Human Resources, and 
Office of Diversity, Equity & Inclusion
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How is the 
program  

structured?

MWD Apprenticeship

Apprentices complete….

• 4-year program

• 7,280 hours

• 8 periods of instruction

• Classroom 

• On-the-job

• 36 units toward 
Associates Degree
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Path to Journey CertificationApprenticeship Training
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Hire

Hiring Process

Job 
Announcement 

Application 
Qualifications 
18 years with H.S. 

diploma or equivalent

Written Exam

Interview 

Physical 
Abilities

Exam

Eligibility 
List 

Ranking
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Apprentice Program 
Progression

O&M 
Tech IV

Pre-Apprentice

General 
Maintenance 

Assistant

O&M Tech I

O&M Tech II

O&M Tech III

6 Month 
Probation

Hire
Year 

1
Year 

2

Year 
3

Year 
4

Complete
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What is on-the-
job training?

MWD Apprenticeship

Teamwork
• Supervised by local 

manager

• Journey-level mentors

• Practical experience

• Diverse work assignments

• Approx. 90% in the field
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On-the-job 
Training

MWD Apprenticeship

Practical experience
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What is 
being 

taught?

MWD Apprenticeship

Classroom and shop training

• 640 hours of class

• Appx. 10% training

• Complete exams

• Practical labs 

• Home study 
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Classroom 
& shop 

training

MWD Apprenticeship
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Congratulations Class of 2023
5 Electricians   |   10 Mechanics
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90% 
Graduation 

Rate!

MWD Apprenticeship

Apprentice Program Status Total

Participants 198

In progress 26

Graduated 154

Job bid before graduation 11

Incomplete 7

Promotions Total

Management 9

Other promotions 17

Retired 13
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Comparison 
to other 

programs

MWD Apprenticeship

Program Completion 
Rate

MWD Apprenticeship Program 90%

International Brotherhood of 
Electrical Workers

60%

California Apprenticeship 
Programs 

45%
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Apprentice 
Success 

Story

MWD Apprenticeship

Restaurant management to operations
“The best part of the program is the people you meet and the 
comradery. Building relationships and having friends to reach 
out to all over the District is valuable.” 

– Charles McGuire, Class of 2023 electrical, Eagle Pumping Plant     

Class of 2017 mechanical, Skinner Treatment Plant
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Member 
Agency 

Collaboration

MWD Apprenticeship
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Happening 
Now!

MWD Apprenticeship 

Developments

• Apprenticeship Training Center

• Capital Project

• Increase from 8,500 to 30,000 sq. ft.

• New shops and 

classrooms Elec/Mech 
Shop

Admin 
Office/Library

Campus 
O&M

Classrooms

Lunch & 
Break Area

Admin Office

Elec 
Classroom

Mech 
Classroom

Mech Shop Elec Shop
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Internal Opportunity

6 Electricians   |   5 Mechanics

• DE&I Council recommendation

• Outreach efforts:

• Program flyer postings
• Program preparation webinars

• From different groups within Metropolitan 

Welcome 
Class of 

2027

MWD Apprenticeship
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When is the 
next 

recruitment?

MWD Apprenticeship

Recruitment Updates

• DE&I outreach update 
coming this summer

• Job announcement 
early 2024

• Hire mid 2024

• Information on 
Metropolitan’s website
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Program 
Benefits

MWD Apprenticeship

Summary

• Provides entry level opportunities 

• Supplies experienced journey-level 
electricians and mechanics 

• Trains on Metropolitan’s systems and 
equipment

• Builds a foundation for long-term 
employee development and promotions
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Department Head Performance 
Evaluation Process and 
Timeline for FY 2022/23

Ethics, Organization, and Personnel Committee 

Item 6d

June 13, 2023
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Agenda

Department Head Evaluations

• How Evaluation Process works
• Changes from last year’s process
• Evaluation Process Timeline
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Process 
Objective

Performance Evaluation Process Goals
• Provide overview of Board perspectives on 

key performance focus areas:
• Strategic Leadership
• Operational Leadership
• Board Relationships
• Results

• Ensure confidentiality by using outside 
vendor

• Encourage full Board participation for 
optimal feedback

155



Evaluation 
Details

Performance Evaluation Factors/Details

• 21 core performance factor/ratings
• Standard rating scale – 1 to 5 scale

• 1 = To a very little extent
• 5 = To a great extent

• Overall rating is also collected
• Specific comments collected throughout 

the evaluation process
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Evaluation 
Rating 

Definitions

• Exemplary Performance
• Consistently achieves exemplary performance 

that SIGNIFICANTLY CONTRIBUTES to 
organizational results.

• Highly Competent Performance
• Strong performer.  Achieves excellent results 

on vast majority of assignments and all priority 
objectives

• Competent Performance
• Solid performer.  Achieves good results on 

most assignments and deadlines.
• Unsatisfactory Performance

• Performance does not meet the minimum 
expectations of this positions
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Confidential 
Results

Who Administers the Process?

• Outside Vendor, Inquisium by Cvent, 
collects performance feedback, 
summarizes results, maintains 
confidentiality

• Inquisium by Cvent, an Industry Leader, 
with over 1,000 clients and over 275,000 
surveys conducted

158



FY2022/2023 
Process

2022/2023 Evaluation Process Steps
• Board members will receive email 

confirmations when responses have been 
submitted 
• Board members can ensure their responses 

were accurately captured
• Reminder emails will be sent for as-yet 

unsubmitted evaluations
• Inquisium by Cvent will finalize results for 

Board review between August 7-14
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FY2022/2023 
Process

Changes from Last Year

• Board will be provided links to 
Department Head job description 

• 3 Department heads will be able see full 
rating from Board members 

• General Auditor, Scott Suzuki will not be 
evaluated, but will submit 2023/24 goals 
to home committee
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Evaluation 
Timeline

Performance 
Summaries and links 
to Evaluations sent 

to the Board

Dept Head 
Presentations to 

Home Comm. 22/23 
Results 

Board completes 
on-line Evaluations

Due by July 24

Board Discusses Evaluation Results and 
Finalizes Compensation Determinations  

(Closed Session/Open Session)

Home Committees  
Approve 23/24 Goals

2023 Evaluation Results 
Sent to the Board

June 21 July 11

August 22

July 11  

Between August 7-14
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