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Agendas, live streaming, meeting schedules, and other materials are available
here: https://mwdh2o.legistar.com/Calendar.aspx. A listen-only phone line is
available at 1-877-853-5257; enter meeting ID: 862 4397 5848. Members of the
public may present their comments to the Committee on matters within their
jurisdiction via in-person or teleconference. To participate via teleconference
(833) 548-0276 and enter meeting ID: 815 2066 4276.

MWD Headquarters Building « 700 N. Alameda Street * Los Angeles, CA 90012

* The Metropolitan Water District’s meeting of this Committee is noticed as a joint committee
meeting with the Board of Directors for the purpose of compliance with the Brown Act.
Members of the Board who are not assigned to this Committee may participate as members
of the Board, whether or not a quorum of the Board is present. In order to preserve the
function of the committee as advisory to the Board, members of the Board who are not
assigned to this Committee will not vote on matters before this Committee.

1.  Opportunity for members of the public to address the committee on
matters within the committee’'s jurisdiction (As required by Gov. Code
Section 54954.3(a))

** CONSENT CALENDAR ITEMS -- ACTION **
2. CONSENT CALENDAR ITEMS - ACTION

A. Approval of the Minutes of the Subcommittee on Long-Term 21-2110
Regional Planning Processes and Business Modeling for February
28, 2023 (Copies have been submitted to each Director, Any
additions, corrections, or omissions)

Attachments: 03282023 LTRPPBM (02282023) Minutes

* END OF CONSENT CALENDAR ITEMS**
3. SUBCOMMITTEE ITEMS

Zoom Online and US2-456


https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=0a005b1f-b01e-4a34-b6b7-c19b2fcbda17.pdf

Subcommittee on Long-Term Regional Planning Processes and Business Modeling March 28, 2023
Page 2

a. Discuss Climate Adaptation Master Plan for Water Process 21-2038

Attachments: 03282023 LTRPPBM 3a B-L (Rev Att 1)
03282023 LTRPPBM 3a Presentation

b. Discussion on board workshop on framework for ethical decision 21-2043
making

Attachments: 03282023 LTRPPBM 3b Presentation

4, FOLLOW-UP ITEMS
NONE

5. FUTURE AGENDA ITEMS
6. ADJOURNMENT

NOTE: This committee reviews items and makes a recommendation for final action to the full Board of Directors.
Final action will be taken by the Board of Directors. Committee agendas may be obtained on Metropolitan's Web site
https://mwdh2o.legistar.com/Calendar.aspx. This committee will not take any final action that is binding on the
Board, even when a quorum of the Board is present.

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting
are available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site
https://Imwdh2o.legistar.com/Calendar.aspx.

Requests for a disability-related modification or accommodation, including auxiliary aids or services, in order to

attend or participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to
ensure availability of the requested service or accommodation.

Zoom Online and US2-456


https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=edb81511-fd8c-4c59-bbf9-58f95c9b4b13.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=a4dd89e4-c7c1-4fcf-90df-af6f115cef3c.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=27d2ba81-31bd-4d64-a87b-5f1a10b12782.pdf

THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
MINUTES

SUBCOMMITTEE ON LONG-TERM REGIONAL PLANNING PROCESS AND
BUSINESS MODELING

February 28, 2023

Chair Atwater called the hybrid teleconference meeting to order at 10:00 a.m.
Members present: Directors Armstrong, Atwater, Erdman, Fong-Sakai, and Quinn.
Members absent: Directors Petersen and Sutley.

Other Board Members present: Directors Abdo, Ackerman, Camacho, Chacon, De Jesus, Dick,
Faessel, Goldberg, Kurtz, Lefevre, McCoy, Morris, Peterson, Pressman, Ramos, and Smith.

Committee Staff present: Chapman, Kasaine, Quilizapa, Ros, Scully, Upadhyay.

Note: During the display of the quorum Director Alvarez inadvertently was noted as a member.

1. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE
COMMITTEE ON MATTERS WITHIN THE COMMITTEE'S JURISDICTION

None

2. OPPORTUNITY FOR DIRECTORS WHO ARE NOT MEMBERS OF THE
COMMITTEE TO ADDRESS THE COMMITTEE ON MATTERS WITHIN THE
COMMITTEE'S JURISDICTION

None
3. SUBCOMMITTEE ITEMS

a. February 13-14, 2023 Board Retreat Review

b. Discuss Climate Adaptation Master Plan for Water and the next steps following
the 2023 Board Retreat

Ms. Kasaine introduced items 3a and 3b, Ms. Crosson and Mr. Coffey presented the committee
with an overview of the Board retreat and next steps. The presentation included issues related to
climate change, threats on supplies and operations, and introduced the climate adaptation
master plan. The presentation also provided an overview of the climate adaptation master plan
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included goals, finance and planning, climate action, and engagement. Lastly, Ms. Crosson
defined resiliency and proposed next steps.

The following Directors asked questions and provided comments:
Smith

Peterson

Goldberg

Kurtz

Erdman

Atwater

Fong-Sakai

NookrwdpE

Staff responded to Directors’ comments and questions.

4. FOLLOW-UP ITEMS
None
5. FUTURE AGENDA ITEMS

Director’s requested Directors Goldberg and Erdman’s comments on the climate adaption
master plan be distributed to the entire Board and Member Agencies. Directors also
requested the climate adaptation master plan be brought back to the Committee in March.

6. ADJOURNMENT

Meeting adjourned at 11:11 a.m.

Richard Atwater
Chair
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Subject

Discuss Climate Adaptation Master Plan for Water Process

Executive Summary

On February 13 and 14, 2023, The Metropolitan Water District Board of Directors held a retreat to discuss the
impacts of climate change on Metropolitan’s water resources. The retreat raised the idea of developing a Climate
Adaptation Master Plan for Water to better integrate Metropolitan’s planning for water resources, climate
resilience, and finances.

On February 28, 2023, the Subcommittee on Long-Term Regional Planning Processes and Business Modeling
met and discussed broadly the proposed planning process and, more specifically, a document produced by staff at
the retreat and updated before the subcommittee meeting as a Draft Goals and Planning document. No action was
taken at the subcommittee.

Following the subcommittee meeting, additional comments have been provided by directors (Attachment 1), and
a meeting of member agency managers was convened to facilitate discussion about the process and draft
document (Attachment 2). In addition, the retreat facilitators have completed their contractual obligation by
transmitting their summary review of the retreat (Attachment 3). These documents are provided as background
reference material to memorialize board and member agency input to date and to ensure continuity between the
retreat and future deliberations toward a Climate Adaptation Master Plan for Water.

Staff proposes further subcommittee discussion to envision a Climate Adaptation Master Plan for Water and a
planning process to advance such a plan for board consideration.

Staff also seeks direction from this subcommittee today to schedule and organize a series of board sessions
focused on building mutual understanding of each other’s needs, interests and values, communication techniques,
aligning on key terms and developing evaluative criteria and potential pathways to adapt to climate change.

Details

Background

A Climate Adaptation Master Plan for Water was proposed as a means to better integrate Metropolitan’s planning
for water resources, climate resilience, and finances, given the significance of rapidly increasing impacts of
climate change on water supplies and operations.

This planning work functions as a catalyst to help position Metropolitan for greater climate resilience and to
provide reliable water in an economically and environmentally responsible manner in the years and decades
ahead.

The Subcommittee on Long-Term Regional Planning and Business Modeling is expected to be the hub for board
direction related to the planning process and the alignment of our resource planning, providing recommendations
for board actions to board committees and the full Board of Directors.
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Through the development of the Climate Adaptation Master Plan for Water, staff anticipates the Board will make
key policy decisions on the following items:

1. Develop a mutual understanding of key terms and outline goals and potential impacts for Metropolitan
and member agencies related to:
a. Resilience, Reliability, Financial Sustainability, and Affordability.
2. Develop evaluative criteria to measure climate-resilient strategies for:
a. Local and regional water supply and conveyance projects.
b. Storage development inside and outside service area.
c. Investments in imported water supply.
d. Conservation and other demand management programs.
3. ldentify potential pathways for future investment to meet resilience, reliability, financial sustainability
and affordability goals and objectives and evaluate against criteria.
4. Evaluate organizational needs for meeting goals and objectives including:
a. Business model options.
b. Financing and rate structures.
c. Workforce development.

Potential outcomes of today’s discussion include:

1. Direct staff to schedule and organize a series of board sessions focused on building mutual
understandings of each other’s needs, interests and values, communication techniques, aligning on key
terms and developing evaluative criteria and potential pathways to adapt to climate change.

2. Encourage the Finance, Audit, Insurance, and Real Property Committee and the Board to authorize the
General Manager to initiate the development of the Climate Adaptation Master Plan for Water, including
staff reports back on:

a. Climate risks and vulnerabilities.
b. Water Supply Gap Analyses.
c. Next steps to align with member agency plans.

3. Encourage the Board to use the Goals and Planning Considerations document, associated comments, and
the Facilitators’ Retreat Report as background information for the CAMP4W process.

In addition, staff provides the following potential framework for a planning schedule in the development of the
Climate Adaptation Master Plan for Water. Staff anticipates direction from the subcommittee to build on this
framework and to engage in an iterative process that remains flexible and adaptive. The subcommittee has also
emphasized the need to meaningfully include member agency and public input throughout the process.
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Staff prepared a Draft Goals and Planning document, “Developing a Climate Adaptation Master Plan for Water,”
with the intention of memorializing the February retreat and beginning to chart a planning path for climate change
adaptation. Since then, subcommittee and director comments as well as member agency feedback have been
collected, and the retreat has been further summarized by its professional facilitators. Staff proposes to use these
documents (Attachment 1, Attachment 2, and Attachment 3) as background reference material to memorialize
board and member agency input to date and to ensure continuity between the retreat and future deliberations
toward a Climate Adaptation Master Plan for Water.

Policy

Metropolitan Water District Act §130.5: Legislative Findings and Declarations Relating to Conservation

By Minute Item 39412, dated January 14, 1992, the Board adopted the revised mission statement of the
Metropolitan Water District of Southern California.

By Minute Item 41734, dated January 9, 1996, the Board adopted the Integrated Water Resources Plan.

By Minute Item 44813, dated March 12, 2002, the Board adopted policy principles on global climate change and
water resources planning.

By Minute Item 52776, dated April 12, 2022, the Board authorized the General Manager to adopt the 2020
Integrated Water Resources Plan Regional Needs Assessment.

By Minute Item 52823, dated May 10, 2022, the Board adopted the Climate Action Plan.

By Minute Item 53051, dated December 13, 2022, the Board adopted policy principles related to sustainability,
resiliency, and innovation; Metropolitan supports policies and funding that encourage sustainable practices that
improve water and power system resilience and adapt to a rapidly changing environmental landscape.

26/’\ : 3/23/2023

Elizabeth Crosson Date
Chief Sustainability, Resilience and
Innovation Officer

3/24/2023

Adel Hagekhalil Date
General Manager

Attachment 1 — Director’'s Comments
Attachment 2 — Member Agency Managers Summary
Attachment 3 — Board Retreat Report

Ref# sri12688218
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Developing a Climate Adaptation Master Plan for Water

The Metropolitan Water District of Southern California finds itself at a historic crossroad.
Metropolitan’s Board of Directors, having completed a two-day retreat ending February 14,
2023, resolves to continue to build understanding among Board Members and the agencies
they represent to advance strategies for an affordable, equitable and resilient water future.
Findings shared at the retreat from over 60 interviews of Board Members and member agency
managers provide a first step for understanding each other’s perspectives and improving and
deepening collaboration among the member agencies. At a time when human and ecological
systems across California and the West are stressed by a rapidly changing climate, a bold and
coordinated approach is required to ensure water supply resilience, affordability and equity
while addressing climate impacts, risks, and vulnerabilities facing the region’s water system and

the communities it serves.

We will do so through an inclusive and iterative process, in close consultation with our
member agencies and reaching out to interested parties and affected communities we serve.
The Subcommittee on Long-Term Regional Planning & Business Modeling will provide a
reporting and organizing structure to ensure progress as described below.

Goals for the coming months include:

e Align Metropolitan’s planning efforts with the plans of its member agencies to reflect an
integrated approach to water
resources, finance, and climate resilience.

e Build a mutual understanding of interests and needs among member agencies and
Board Members.

e Focus water planning first on near-term needs such as facilities to serve State Water
Project Dependent Area and then on long-term regional objectives, reflecting the
responsibility of Metropolitan as a regional entity, consistent with the planning and
choices of its 26 member agencies.

e Develop criteria for prioritizing “no regrets” investments for climate resilience, as

long-term investments are identified by the board’s strategic planning effort.



3/28/2023 Committee Meeting 3a REVISED Attachment 1, Page 2 of 9
2/28/2023 Committee Meeting 3b (Original Document) Revised Attachment 1, Page 1 of 4
e Develop business model options to strengthen Metropolitan’s ability to perform its
core statutory mission and financial sustainability, which will enable necessary
investment and operations to support climate resilience in the region’s water
supply.
e Prepare Metropolitan to complete a biennium budget for Fiscal Years 2024-2026
that reflects the priorities resulting from the Board’s alignment of water supply and

delivery, climate, and financial planning.
Resilience

The Board will use the following working definition of resilience for climate change planning
purposes, consistent with that of the State of California Governor’s Office of Planning and

Research, and will further define it in the context of the board’s strategic planning:

Resilience is the capacity of any entity — an individual, a community, an organization, or
a natural system — to prepare for disruptions, to recover from shocks and stresses, and to

adapt and grow from a disruptive experience.
Next Steps

The Board chair and vice chairs will work together to coordinate the timing, scope, and
development of issues for consideration by the full Board of Directors and/or by the
committees and subcommittees under their respective purview. The vice chair for finance and
planning recommends that an important next step is another board retreat, to be held as part
of the March 28 board meeting, with the objective that all board members have an
opportunity to develop empathy and understanding for each other and understanding the
varying needs of our respective member agencies to ensure the process is inclusive of their
needs from the outset. It is essential to have buy-in from the full board before issues are

assigned for further development to working committees.

The Subcommittee on Long-Term Regional Planning & Business Modeling will provide a
regular meeting forum and organizing structure to ensure progress and is charged with
maintaining a calendar for next steps. While this Subcommittee is a public and transparent

process, further public engagement is expected as well, including dialogue with and input from
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member agencies, which is essential to the success of the Board process.

In preparing future discussions and proposals, staff will work to provide the data and
analyses as requested and necessary to support the Board process and will incorporate the
following guidance in the master planning process. This is not an exhaustive or exclusive list,

but rather one that highlights points raised during the retreat that held widespread interest:

Finance and Planning

e Resource planning must take a holistic approach that involves not only Metropolitan
and member agency supply projections, considerations, and choices, but also
financial, risk, environmental, and community impact analyses.

e Affordability (for underserved communities and all member agency ratepayers),
cost impacts, equitable allocation of costs and benefits, and the return on
investments are critical to inform water resource and investment choices.

e The Needs Assessment of the Integrated Resources Plan provides an important tool
for supply analyses and the development of resource options. It should be accessible
to support member agency planning, be used as a starting point to work with
member agencies to develop a baseline against which evaluate existing project
commitments and prospective proposals and remain updated with existing and
appropriately projected member agency supplies as well as emerging efficiency
standards and regulatory mandates.

e Resource planning must value and assume conservation as a core supply that sets a

measurable proactive demand management target.
Climate Action

e Climate resilient solutions must protect the entire Metropolitan service area.

e Metropolitan should acknowledge and plan for current and planned member agency
local resources and work with member agencies to develop new investment and
partnership strategies to expand local resources, especially for smaller member
agencies that may need and request Metropolitan participation.

e Groundwater and storage opportunities can be facilitated and optimized through

10
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greater integration, maximizing use of Metropolitan’s distribution system, working
in collaboration with member agencies and groundwater agencies.
A comprehensive Climate Vulnerability and Risk Assessment will inform resource

planning and investments and provide a tool for Metropolitan’s Board, staff, and

member agencies to consider the cascading impacts of climate and pursue solutions
that advance multiple objectives and benefits.

The assumptions that create our planning scenarios should be expressly stated and
dynamic—updatable and regularly updated—including with the latest climate

science. This is part of creating an adaptive framework for decision making.

Strategic Communications and Engagement

Engagement of member agencies and the broad set of interested parties will
improve planning, identify potential partnerships, increase public and financial
support, and affirm willingness to pay for Metropolitan programs and projects.
The collective strength of the region can be fully realized only when Metropolitan
aligns member agencies along advocacy goals and targets.

Joint communications strategies can reduce conflicting messages, promote greater
understanding about the value of water and help distinguish the trends of climate
from individual weather events, even when member agencies are experiencing
different circumstances and conditions.

Deepen connections and understanding between Board Members and member
agencies by focusing on interests and needs and learning new tools for cultivating

empathy and improving inter-agency communication.

11
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02/28/2023 Director Erdman’s Comments

Item 3b — Discussion of Climate Adaptation Master Plan for Water
and the next steps following the 2023 Retreat

e Prior to embarking on the development of the Climate Adaptation Master Plan for Water,
it’s important for the Board to have clear consensus on two important questions:
o What are the specific water supply related climate impacts, risks, and
vulnerabilities that we are trying to address?
And,
o What are MWD’s goals for the supply reliability, resiliency, financial stability,
and affordability in addressing these climate-related issues.

e Based on the IRP Needs Assessment the Board has a very clear picture of the climate
related impacts to the region’s water supplies. However, the step we have NOT
undertaken as a Board is to clearly define the water supply and organizational goals we
want to achieve for the region and the criteria for successfully addressing the climate
change.

e The steps outlined for development of the Climate Adaptation Master Plan are positive,
but to ensure success of the Plan and to set a framework for future policy decisions, the
Board must come to an initial consensus on clear and explicit goals for MWD’s
reliability, resiliency, financial sustainability, and affordability.

e To set these goals, the Board also needs to discuss and clearly define for MWD and its
member agencies what reliability, resiliency, financial sustainability, and
affordability mean.

o Although the Board broadly defined the term “resiliency” at the retreat, the
definition was not specific to MWD’s resiliency, and the other terms were not
defined.

Why it is important to establish clearly defined goals:
e Establishing clearly defined goals as an initial step in the process will also provide the
Board and the member agencies the means to measure the Climate Adaptation Master
Plan’s progress and success.

e Metropolitan’s goals for reliability, resiliency, financial sustainability, and affordability
will also provide clarity to the member agencies in their own water supply planning
processes and establish the basis for Metropolitan/member agency roles and partnerships.

e These goals will also be essential in defining Metropolitan’s future role, mission, and
future actions in providing water supplies to 19 million southern Californians.
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From: Schlageter,Martin D
Sent: Tuesday, March 14, 2023 6:29 PM
To: Glen Peterson
Cc: Crosson,Elizabeth K
Subject: Re: LVMWD Comments on "Developing a Climate Adaptation Master Plan for Water"

Thank you, director Peterson, for these comments.

Martin Schlageter

Office of the General Manager
Cell: 323-807-2505
mschlageter@mwdh2o0.com

x

From: Glen Peterson <glenpsop@icloud.com>

Sent: Tuesday, March 14, 2023 5:38:50 PM

To: crosson@mwdh2o0.com <crosson@mwdh2o0.com>; Schlageter,Martin D <MSchlageter@mwdh2o0.com>
Subject: Fwd: LVMWD Comments on "Developing a Climate Adaptation Master Plan for Water"

| support the principals!
Glen Peterson
Director MWDSC

Sent from my iPad

Begin forwarded message:

From: "Pedersen, David" <DPedersen@lvmwd.com>

Date: March 13, 2023 at 10:40:38 AM PDT

To: "Director Glen Peterson (glenpsop@icloud.com)" <glenpsop@icloud.com>

Subject: LVMWD Comments on "Developing a Climate Adaptation Master Plan for Water"

Hi Glen,

Last week, MWD staff held a discussion among the Member Agency Managers on their work to
develop a climate adaptation master plan for water. We were asked to channel our
comments/feedback on the guidance document to our respective MWD Board Members and ask
that they forward it to Liz Crosson (ecrosson@mwdh20.com) and Martin Schlageter
(mschlageter@mwdh20.com).

Below are my comments for your consideration. If you're supportive of the comments, could
you please forward them to Liz and Martin? Thank you.

13
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It would be helpful to the Member Agencies if you could describe plans for the broader
process, together with intermediate steps, to develop the Climate Adaptation Master
Plan for Water (i.e. a milestone schedule that breaks the effort into the various parts).

Consider highlighting the “goals and objectives” of the master plan at the beginning of the
document (the last sentence of the first paragraph appears to contain some of this info).

The definition of “resilience” is good, but it would be helpful to add context to explain what
the term means with respect to water and MWD.

LVMWD supports elevating the focus on addressing the challenges of the SWP-dependent
areas as a near-term need fo bullet point no. 2 on pg. 1.

Since many Member Agencies are preparing climate action and adaptation plans of their
own (LVMWD is currently preparing one), it would seem appropriate to mention aligning
these efforts to complement each other to the extent possible.

Under “Finance and Planning,” we recommend adding mention of securing and leveraging
state and federal funds (and the associated partnerships).

Under “Climate Action,” we suggest the inclusion of “providing leadership” and “supporting
innovation” to achieve climate resilient solutions.

Lastly, there would be merit to consider adding a point regarding “measuring and reporting
progress” on accomplishing the goals/objective of the master plan.

Dawvid W. Pedersen, P.E.
General Manager

Las Virgenes Municipal Water District
(818) 251-2122 office

(818) 564-5205 cell

(818) 251-2149 fax

www.lvmwd.com
dpedersen@lvmwd.com

This communication, together with any attachments or embedded links, is for the sole use of the intended recipient(s) and may contain information that is
confidential or legally protected. If you are not the intended recipient, you are hereby notified that any review, disclosure, copying, dissemination, distribution or use
of this communication is strictly prohibited. If you have received this communication in error, please notify the sender immediately by return e-mail message and
delete the original and all copies of the communication, along with any attachments or embedded links, from your system.
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From: Shivaji Deshmukh <sdeshmukh@ieua.org>
Sent: Monday, March 13, 2023 11:32 AM
To: mschlageter@mwdh2o0.comm; Crosson,Elizabeth K
Cc: Michael Camacho; Christiana Daisy; Denise Garzaro
Subject: Climate Adaptation Master Plan for Water - [IEUA Comments

Good morning, Martin and Liz,

Please see comments below from Director Camacho:

In support of the work undertaken by members of Metropolitan’s Subcommittee on Long-Term Regional Planning
Processes and Business Modeling, | offer the following comments on the draft Climate Adaptation Master Plan.

e To ensure success and set a framework for future policy decisions, | believe it is essential that the Board first
come to consensus on clear and explicit goals for Metropolitan’s reliability (operational vs. supply), resiliency,
financial sustainability, and affordability.

e To establish these goals, | ask the Board to discuss and clearly define what they mean for Metropolitan and its
member agencies (there might be different definitions for Metropolitan than for the member agencies),
including the methods and metrics for measuring them.

In appreciation, Michael

Shivaji Deshmukh , P.E.
General Manager

Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

s

"Water Smart - Thinking in Terms of Tomorrow"
6075 Kimball Ave / Chino, California 91708
Tel: 909-993-1730 / Fax: (909) 993-1985 EMail: sdeshmukh@ieua.org Website: www.ieua.org

We're Hiring!

Click here to learn about our incredible opportunities!

Connect with us ¥y 0 m o

15
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ADDED DIR. REPENNING'S COMMENTS ON 3/27/2023

From: Heather Repenning <dirrepenning@gmail.com>

Sent: Saturday, March 25, 2023 3:37 PM

To: Crosson,Elizabeth K <ECrosson@mwdh2o0.com>

Subject: Fwd: Additional comments for Climate Adaptation Master Plan guidance document

From: Heather Repenning <dirrepenning@gmail.com>

Sent: Friday, March 24, 2023 2:50 PM

To: S. Gail Goldberg <ggoldberg@mwdh2o0.com>; Gail Goldberg <dirgoldberg@gmail.com>
Cc: NANCY H SUTLEY <Nancy.Sutley@ladwp.com>

Subject: Additional comments for Climate Adaptation Master Plan guidance document

Dear Vice Chair Goldberg:
Re: draft guidance document

| would like to emphasize the urgent need to fulfill the Board’s commitment to fix the SWP Dependent Agencies
connectivity problem so that no agency is isolated or left behind. To accomplish this goal, the document should be
revised to better describe and highlight the SWP Dependent Area shortage experienced over the past few years. In
addition, | suggest the following two bullet points be added to the Climate Adaptation Master Plan in the respective
sections mentioned below:

1. An additional third bullet point should be added for “Goals for the coming months include:”:
e Ensure regional connectivity so that all agencies are able to leverage the region’s resources and
share in the benefits as well as the risks.

2. Anadditional second bullet point should be added under “Next Steps” “Finance and Planning”:
e Future investments need to prioritize fixing conveyance infrastructure deficiencies to eliminate
SWPDA as previously approved by Board.

Furthermore, it would be helpful to clarify the objective and purpose of this document as well as the
anticipated process for the Board to deliberate and develop policy and this Climate Adaptation Master Plan.

Thank you so much for your consideration and we look forward to contributing to this process in a
collaborative and meaningful way.

Best, Heather Repenning

16
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Member Agency Managers Meeting
March 8, 2023

Summary of Comments Received on the Goals and Planning Document and process for the
Climate Adaptation Master Plan for Water

Overall General Comments, in no particular order:

1)
2)
3)
4)
5)
6)
7)
8)

9)

Agencies want to have direct communication with staff to provide input, ensure regular
meetings throughout the process, and to have staff report agency feedback to the Board
at upcoming Committee and Board discussions

Need a schedule for the CAMP4W process

State clear objectives of the Goals and Planning Document at the beginning and
emphasize that this is just the beginning of the process

Many agencies said that this document should focus on guidance and considerations,
but not include policy statements

Warned against the Board wordsmithing too much as that has not always worked in the
past

Guidance should include the consideration of risks, and the detrimental impacts of no
action

Pursue alignment with Member Agency plans and processes, and consider existing and
future needs for reliability

Develop common understanding of key terms (doesn’t necessarily mean complete
agreement): resilience, reliability, financial sustainability, affordability

Highlight leadership and innovation as well as securing / leveraging state and federal
funds

10) Consider current climate risks including an emphasis on SWP-dependent areas
11) Support for creating evaluation criteria and/or prioritization, so as to provide objectivity

of analyses

12) More retreats and workshops would be good for building camaraderie and addressing

policy questions

13) Under climate change, we must protect the entire MWD service area
14) Assess the costs associated with climate adaptation efforts to help explain the

additional costs to customers and stated the need to set priorities—this would be a
benefit of pursuing a CAMP4W

Some specific views/comments:

1)

2)
3)

4)

5)

Question whether the Board must approve this document, especially considering
varying views

Remove the term “resolves”

Break out this document into 3 sections/phases: (1) Overarching Goals; (2) Definitions;
(3) Guidance

Emphasized the need for a pathway that can lead to workflows; and suggested we set
goals and that saying “criteria” might be too detailed

Want to understand the meaning behind the reference to “statutory definition” in the
document
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Metropolitan Water District of Southern California February 2023 Board Retreat Report
Prepared by Kit Batten Consulting and the Lupine Collaborative
March 2023

Introduction

On February 13 and 14, 2023, the Metropolitan Water District Board of Directors held a retreat
to discuss the impacts of climate change on Metropolitan’s future. The Board met amid an
ongoing drought emergency followed by a parade of atmospheric rivers that slammed
California in January 2023, overtopping some flood control structures. The amplification of
weather extremes in real time provided the backdrop of the retreat’s agenda which addressed
increasing the climate resilience of Metropolitan’s water supplies, storage, and conveyance
system.

The retreat had three primary purposes:
1. Better understand climate impacts on water supply and the interrelated dimensions of
our supplies;
2. Discuss responses to climate change and provide guidance to resource planning and to
the evaluation of possible actions; and
3. Begin harmonizing Metropolitan’s water and financial planning efforts, resulting in fully
aligned strategies; and provide targets/ timelines for stages of planning.

The Board received updated reports from staff on how climate change was impacting the
Colorado River, the State Water Project, Metropolitan operations, and Metropolitan planning.
To maximize Board input, full-Board discussions as well as two separate breakout sessions took
place, with Board members and member agency managers in attendance providing feedback
on a series on questions. Details on these questions and board member discussions are
provided below.

Materials from this Board meeting, including staff presentations and more, can be found
https://mwdh2o.legistar.com/Legislation.aspx

Proposed Process for the MET Board to Address Climate Resilience

During the retreat, Board members recognized that the February 2023 Board Retreat would be
the first step in a multi-step process to increase the climate resilience of Metropolitan and its
Member Agencies. Figure 1 describes this master planning and decision-making framework
process, and the retreat took Metropolitan’s Board through part of step two of this five-step
process.
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Figure 1. Integrated Climate Action Master Planning and Decision-Making Framework

Identify Climate Vulnerabilities, Needs, Interests
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Evaluate trade-offs and prioritize Identify and analyze co-benefits

Decision-
Making v

Framework List of possible projects / Draft CIP Andyze codt impacts of different scenarios

Adopt an adaptive framework for decision-making

Incorporate adaptive busnessmodel Reflect in biennial budget and CIP

Moving forward into steps three to five in Figure 1, a proposed master planning process would
include a detailed itemization of both goals and next steps. These goals include aligning
Metropolitan’s financial and water planning and developing criteria for prioritizing investments
for climate resilience. Among the immediate next steps was to start the alignment process
through the Subcommittee on Long-Term Regional Planning and Business Modeling. Mirroring
feedback from the retreat, next steps will include attention to issues including affordability,
demand management, the role of storage, climate vulnerabilities, strategic communications,
and inclusive community engagement.

Metropolitan Board Member Feedback on Key Topics
During the February 2023 Board Retreat, Board Members were asked to engage on the
following topics:
e Visioning and Planning: Connect and kick off multi-step process for visioning and
planning for Metropolitan’s climate resilient future.
® Defining the Problem: Explore the dimensions of climate-related vulnerabilities
(environmental, economic, social) for Metropolitan and its Member Agencies.
® Articulating Interests and Needs: Explore the shared and unique interests, issues, and
concerns among Member Agencies and Metropolitan as a whole.
e Articulating Values and Assets: Explore the assets and resources that Metropolitan and
Member Agencies can mobilize in service of climate resilience.
e |dentifying Next Steps

The following sections capture Board Member feedback on specific topics discussed during the
Board Retreat.
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Climate Change Impacts on Water Supply, Storage, Conveyance, and Demand

On February 13, 2023, Metropolitan staff presented on how climate change is impacting the
Colorado River, the State Water Project, Metropolitan operations, and Metropolitan planning.
The staff presentation also included a definition of resilience for Board Member consideration;
this definition comes from Governor Newsom’s Office of Planning and Research (OPR):

“Resilience is the capacity of any entity — an individual, a community, an
organization, or a natural system — to prepare for disruptions, to recover
from shocks and stresses, and to adapt and grow from a disruptive
experience.”

Full Board Discussion
In a full-Board discussion following the staff presentation, several themes were addressed,
including:

e Metropolitan Cohesiveness: There was a recognition that all Member Agencies have
varying dependencies on Metropolitan but that they must work together to address
resilience and focus on the things that unite the Member Agencies rather than divide
them.

e System Flexibility: Board members discussed that water systems need to be flexible -
not just for Metropolitan, but for all Member Agencies.

e Water Storage: The staff presented evidence that solely adding more storage to
Metropolitan’s system will not be enough to build resilience; that new storage may or
may not have much effect on core water supplies for Metropolitan. There was great
interest in discussing storage options, including opportunities to connect storage across
Southern California, groundwater storage, and related opportunities and challenges.

e Water Supply: Board members expressed concern over reliable water supply in the
face of a changing climate and a desire for clarity about local supplies and imports.

e Integrated Resources Plan (IRP): Board members recognized that the IRP is not yet
complete and discussed the Needs Assessment tool that has been developed to support
analyzing different climate and demand scenarios for water supply planning purposes.
Members expressed a desire for resource planning to integrate costs and funding
strategies more broadly. A desire to ensure the Needs Assessment tool is accessible to
Member Agencies and accurately includes local plans and projects was expressed.

e Decision-Making Criteria: Board members expressed the need to develop criteria to
evaluate alternatives and improvements.

e fFunding for Resilience Action: Concerns were expressed about where to get the funding
for increasing the resilience of the Metropolitan system and that Metropolitan’s
financial model may need to change in order to finance necessary actions while
managing cost impacts to Member Agencies.

e Risk: There was a discussion about whether Metropolitan can ensure 100% water
supply reliability 100% of the time, the costs associated with reliability and resilience,
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and the need for a conversation about Metropolitan’s resilience priorities to make the
best use of available resources and to benefit overall supply reliability.

Climate Science: The staff presentation summarized current and future climate change
impacts on Metropolitan’s water system. Board Member questions included how to
calculate evaporative loss from surface water sources and how this frames future
investments in storage; requesting more information about how Metropolitan is
handling climate impacts such as wildfires and flooding and how Metropolitan is
protecting source water.

Break Out Group Discussion

After the full-Board discussion, Board Members grouped into small breakout groups to discuss
the following questions:

Questions:

What has come up during the presentations that is particularly relevant for your
agency? For example:

o Water supply;

o Resource planning and the need for integration with financial, climate and social

lenses;

o Regulatory pressures; and

o Related economic, environmental, and social vulnerabilities.
What challenges are you facing that you haven’t heard much about today?
Does the definition of resilience offered sound right to you, and what concepts would
you like to add?
What do you see as the greatest opportunities for your agency and for the district as a
whole under the new normal of a changing climate?

Breakout Group Overarching Themes

Need for a regional approach, with Metropolitan Board and Member Agency
cooperation and collaboration.

Consensus that the OPR resilience definition is good, but perhaps should be
accompanied by some additional principles around equity/equality and building back
better.

Financial issues of great concern: customer affordability; Metropolitan rate structure;
and balancing resilience with reliability/sustainability.

Stated need to focus on disadvantaged communities and their vulnerabilities.

Stated need to plan for/resolve supply chain issues.

Widely-Held Challenges or Vulnerabilities

Financial: Retail customer affordability; financial planning; and optimizing use of
existing collective investments.

Water System: Supply; storage; reliability; and resource planning.

Promoting Metropolitan’s Programs: fallowing/conservation/water quality programs.
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Metropolitan Cohesiveness: Board and Member Agency alignment; and recognizing
differing dependencies on Metropolitan.
Climate change means looking ahead, not at the past.

Unique Perspectives from Member Agencies

Too much or too little water: Some jurisdictions are growing/facing potential water
shortages; and atmospheric rivers.

Water quality issues differ among agencies: Different water contaminants; brackish
water; and water quality issues.

Some Member Agencies are entirely dependent on Metropolitan while others are not.
Where access to Metropolitan supplies are limited, Member Agencies have different
ability to offset localized shortages.

One Member Agency was able to lower rates.

Challenges that Require More Discussion

Financial: Metropolitan’s rate structure; affordability; funding growth in areas with
increasing population; outdoor water use impact on rates; and Props 218 & 26 limit
flexibility.

Metropolitan Cohesiveness: Need to increase trust to decrease legal issues and find
regional solutions.

Water System: Groundwater; storm water; water quality; and leaking pipes.
Communication: The need for common messaging from all Member Agencies during
drought conditions and in support of conservation.

Partnerships: Metropolitan-Member Agency Partnerships; and Agriculture-Urban
Partnerships.

Improve Legislative Outcomes: The need to educate and build relationships with
legislative members.

Local Resources Program: Need more discussion to understand realized benefits of
what has already been committed and how an updated program might expand
participation and production.

Opportunities

Water system: Delivering blended water to everyone; developing regional
storage/delivery solutions; trading water within/between agencies/water districts;
increasing storage above and below ground; water recycling; developing new water
sources; and building back better.

Financial: Pricing control through tiered structures; leveraging co-funding of projects;
and establishing a credit system for trading/selling saved water.
Government/Funding: Convening legislative roundtables; and collaborating to pursue
state/federal funding.

Metrics: Conducting benefit checks for all Member Agencies for new Metropolitan
investments.

Partnerships: Carbon transfer relationships; conservation and innovation partnerships.
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e Storage: Individual storage proposals need to be considered in a systemwide context,
including groundwater considerations as well as pros and cons of in-region and out-of-
region storage.

Member Agency Interests
On February 14, 2023, the Board Members grouped into small breakout groups to discuss the
following questions:

Questions:
e What does your agency need from an integrated climate adaptation planning process?
What would make it effective, impactful, and worth your time?
e Which needs are currently being met, and which need to be addressed through future
work?

Widely Expressed Interests

® Metropolitan Cohesiveness: Member Agencies recognize the collective benefit and
impact of Metropolitan (one water, one people). However, there is a desire that
Metropolitan better understand/contextualize existing investments of big and small
Member Agencies.

® Fquitable Access to Water Among Member Agencies: Desire for equitable access to
supplies, storage and groundwater basins for all Member Agencies; importance of
connectivity for State Water Project Dependent and other exclusive areas; and an
interest in Metropolitan facilitating the transfer of water between Member Agencies in
order to solve reliability issues.

® Improved Communication: Desire to improve Metropolitan and Member Agency
methods of communication and communication overall. Developing empathy among
Member Agencies and Metropolitan Board and staff will require new methods of
communication, for example: information sharing across Member Agencies, clarifying
interests as opposed to positions, improving Board Member/Member Agency
communication with Metropolitan staff. There is a desire to address multicultural
challenges in communication and the need for Metropolitan messaging to be tailored
and unique to meet small Member Agency needs, including addressing language and
cultural barriers.

e financial Interests: Reliable, affordable water; predictable water rates; cost burden
sharing among Member Agencies; and a fair financial model for all Member Agencies.

® Science: Desire for increased knowledge about how climate change affects water
supplies (reliability and sustainability) and for using the latest science in
planning/decision making.

® Planning Interests: Desire for a regional approach to climate change planning to
increase certainty; desire for decisions to be based on impacts, alternatives and return
on investment; desire to integrate planning and finance for long-term reliability; and
desire for updated Metropolitan policies and procedures to build buy-in from Member
Agencies.

® An interest in speaking more about water at Board Meetings was also expressed.

23



3/28/2023 Committee Meeting 3a Attachment 3, Page 7 of 10

Unique Interests

® Financial: Member Agencies expressed desire for Metropolitan to acknowledge
historical investments by Member Agencies; the need for flexibility of access to water
(e.g., for State Water Project-dependent areas) and not to have to pay for this water
twice; and consideration of affordability for disadvantaged communities.

® Role of Metropolitan: Suggestion that Metropolitan help coordinate smaller Member
Agencies with common needs; desire for Metropolitan to support smaller
projects/agencies; and to maximize the benefits of operational flexibility.

e Specific Member Agency Interests: Pasadena has available storage, would like to see
water supplies filling this available storage; and San Diego had to find its own supply and
invest in diversity of supply -- this was very costly, but that initial pain is leading to
payoffs.

e Communication: Given different voting weights as well as director tenure and staff
capacity, Member Agencies feel different levels of access to Metropolitan information
and varying abilities to have their interests heard.

Interests Currently Being Met by Metropolitan

o Water Infrastructure: Metropolitan is the only organization with the power to secure
big water supplies such as the Colorado River and State Water Project. Metropolitan is
also increasing storage programs, including groundwater; providing basic reliability; and
providing clean water for customers.

® Emergency Support: Recognition that Metropolitan is there for Member Agencies when
Agencies’ backs are against the wall.

e Voice with State and Federal Governments: Metropolitan can wield influence, provides
lobbying services, and helps with accessing federal funds.

® Technical Expertise: Metropolitan has world-class staff working on operations,
engineering, planning, cooperation and more.

Interests That Need Attention

e Member Agency Perspectives: desire for greater recognition of and integration of
individual Member Agency needs; recognition that small Member Agencies could do
more to share their unique experiences to ensure their interests are being accounted
for; need to consider reliability and resilience with an equity lens; desire for certainty in
an uncertain time; needing a new mindset —local projects cannot guarantee 100% of
water to one Member Agency; and the need to recognize agencies with historic
investments.

o Water Infrastructure: Need new water supplies; need long term reliability and
affordability; need for short-term fixes (e.g., lead pipes) and longer-term fixes (e.g., lack
of access to Colorado River water for some Member Agencies); need to stabilize
imports; and support for additional storage opportunities.

e Improved Communication: Metropolitan communications should explain collective
investments to the public; improve community/customer education in multiple
languages towards building community trust of water supply safety (including to
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counter public over-reliance upon bottled water) and influencing customer perspectives
on water sources (e.g., customer preference for desalination plants vs wastewater
treatment plants); and engage a broad spectrum of public interests in solving our water
challenges.

Science/Modeling: Long-term climate projections with annual check ins; and a desire to
better understand vulnerabilities of local supplies as well as imports.

Financial: Desire for additional help from Metropolitan in getting federal grants and
decreasing the price of brackish and ocean desalination facilities.

Metropolitan and Member Agency Values, Roles and Resources

A full-Board discussion on the values, roles and resources that Metropolitan and Member
Agencies bring to the table for collective action on climate resilience highlighted the following
themes:

Board Member Comments on Metropolitan’s Value, Role and Resources

Representational and Scale Power: At state and federal levels, Metropolitan can
represent the interests of member agencies and the 19 million customers served.
Regional Planning: Metropolitan has the ability to plan and move forward together at a
regional scale; to access resources and to water that would be unavailable to some
individual Member Agencies; and develops programs from which all Member Agencies
can learn.

Willingness to Adapt and Evolve: As an organization, Metropolitan can learn from
failures and come back stronger.

Capacity: Metropolitan brings together cooperation and partnerships and provides
technical expertise and commitment to engineering excellence.

Metropolitan-Member Agency Relationships: Member Agencies support each other and
Metropolitan; and Member Agencies help each other in periods of localized crisis.

Individual Member Agency Values, Roles and Resources to Contribute to Building Resilience
Metropolitan-Wide

Member Agency Investment in Programs and Projects: Local investments support the
entire system and can serve as models for other agencies and for Metropolitan as a
whole; experimenting with innovative strategies on a smaller scale can identify
opportunities for broader implementation; and there is potential to utilize storage
capacity at the Member Agency level in ways that benefit the entire system.

Mutual Cooperation and Support: Member Agencies can help each other and
Metropolitan in times of localized crises. Agencies are willing to do what needs to be
done so the entire system is stronger and more resilient. “The whole is greater than the
sum of its parts.” Member Agencies share successes, challenges and lessons learned so
that all Agencies can benefit from each other’s experiences.

Member Agencies are the Conscience of Metropolitan: Member Agencies are most
directly connected to communities - especially marginalized communities - and have an
in-depth understanding of community needs. It is important for Metropolitan to work in
conjunction with Member Agencies in order to reach the customer.
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Document for Board Consideration

Metropolitan staff and its facilitation team reviewed the feedback from both the breakout
sessions and full board discussion sessions and distributed a draft document (available at
https://mwdh2o.legistar.com/Legislation.aspx) near the end of the retreat.

Metropolitan staff brought this document for Board discussion with the intention of it being a
catalyst to build off the momentum of the February 2023 Retreat and to help chart a planning
path for climate change adaptation in order to position Metropolitan to provide reliable water
in an economically and environmentally responsible manner in the years ahead.

The document and this Retreat Report are intended to help memorialize Board input from the
retreat as well as to frame future planning. No action was taken by Board Members on the
document during the retreat; however, the Board’s Subcommittee on Long Term Regional
Planning Processes and Business Modeling will be able to consider and use it as background and
guidance to staff to ensure continuity with the Retreat.

Conclusion

The February 2023 Board Retreat discussed the impacts of climate change on Metropolitan’s
future, including increasing the climate resilience of Metropolitan’s water supplies, storage, and
conveyance system. Given the increasing risks of climate change, improved climate resilience is
critical to furthering the supply reliability upon which Member Agencies depend. A major
theme from the Board full-group and break out discussions was the need to build Metropolitan
and Member Agency cohesion and empathy. Board Members were supportive of building
knowledge and understanding about the challenges and opportunities each Member Agency is
encountering towards the goal of building trust in order to comprehensively address climate
change and build the resilience of Metropolitan’s water system. Additionally, Board Members
recognized that Metropolitan and the Member Agencies each have unique values, roles and
resources which can contribute to building resilience, and that this collaboration is essential to
success. A quote from the retreat that captures this sentiment is: “The whole is greater than
the sum of its parts.”

The Board agreed that building climate resilience will require a complex multi-step process and
that Figure 1 captures a high-level approach to this process. In addition to the upcoming Board
subcommittee and full committee meetings mentioned above, next steps to move
Metropolitan forward in the process outlined in Figure 1 could include the following. Many of
these ideas were touched on during retreat discussions and are summarized here to help
support future action to address the challenges and needs posed by a changing climate.

Potential Next Steps
o Develop criteria to evaluate potential Metropolitan strategies through a climate lens;
e Create potential climate resilience pathways;
e Evaluate potential climate resilience pathways according to agreed-upon criteria. For
example,
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Generate a list of possible projects, programs and investments;

Discuss how each project and investment might impact each Member Agency
individually as well as the collective whole of Metropolitan (co-benefits); and
Map potential consequences of choosing and prioritizing different resilience
strategies; and

e |Integrate prioritized projects and investments into a strategic master plan and budget
process. For example,

Develop adaptive business models and financing plans to support resilience
activities;

Determine how to integrate climate resilience across all Metropolitan
planning processes;

Agree upon roles (for Metropolitan and Member Agencies) for
implementation;

Agree upon a timeline for implementation; and

Develop an adaptive framework for decision-making.

10
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Today's
Discussion

Climate Adaptation
Master Plan for Water
(CAMP4W)

Potential Framework for Planning
Process

Draft Committee Reporting
Structure

CAMPA4W Goals and Planning

Document Purpose and Status,
incl. comments received

Next Steps



Climate
Adaptation
Master Plan
for Water

IRP Water Supply Needs Assessment

Identify resources and assets to build
resilience

Evaluate trade-offs and prioritize

List of possible projects / Draft CIP

Incorporate adaptive business model

Climate Vulnerability and Risk Assessment

Consider business model structure in climate
context

|dentify and analyze co-benefits

Analyze cost impacts of different scenarios

Reflect in biennial budget and CIP




Potential
Upcoming
Board Policy
Decisions

Climate Adaptation
Master Plan for Water
(CAMP4W)

1)

2)

3)

4)

Develop mutual understanding of key terms and outline goals and
potential impacts for Metropolitan and Member Agencies related to:
* Resilience, Reliability, Financial Sustainability, Affordability

Develop evaluative criteria to measure climate resilient strategies for:
* Local and regional water supply and conveyance projects
e Storage development inside and outside service area
* |Investments in imported water supply
 Demand management and conservation programs

Identify potential pathways for future investment to meet resilience,
reliability, financial sustainability and affordability goals and objectives
and evaluate against criteria

Evaluate organizational needs for meeting goals and objectives
including:

* Business model options

* Financing and rate structures

 Workforce development



Potential Climate Adaptation Master Planning Process

Member Agency and Public Engagement




DRAFT

Board Committee
Reporting

Structure

‘e




Intent of
Goals and
Planning
Document

Climate Adaptation
Master Plan for Water
(CAMPA4W)

1.

Memorialize issues raised in the
February Board Retreat

Provide context and high-level goals
for the Climate Adaptation Master
Planning Process

Initiate mutual understanding around
key terms

Identify policy and planning issues to
be addressed during the Climate
Adaptation Planning Process



Sample of
oard
Comments
to Date

Climate Adaptation
Master Plan for Water
(CAMP4W)

This is a Board-driven process and Member Agency
input is essential

Describe the steps in the planning process
Develop mutual understanding of key terms:
Resilience, Reliability, Financial Sustainability,
Affordability (including metrics and methods for

measuring)

Focus water planning first on near-term needs
including facilities to serve SWPDA

Align with Member Agency planning efforts

« Next workshop should focus on developing empathy

and understanding among Board Members



Sample of
Member
Agency
Comments
to Date

Climate Adaptation
Master Plan for Water
(CAMP4W)

Need a detailed process and schedule
Goals and Objectives should be highlighted

Frame as guidance and considerations, not as policy
positions

Develop mutual understanding of key terms: Resilience,
Reliability, Financial Sustainability, Affordability (including
metrics and methods for measuring)

Align with Member Agency planning

Consider current climate risks including an emphasis on
SWP-dependent areas as well the potential impacts of no
action

Suggestion to break out document into 3 sections/phases: (1)
Overarching Goals; (2) Definitions; (3) Guidance



Potential
Outcomes of
Today's
Discussion

Any Action Items will go to:

1) 4/10 FAIRP Committee
2) 4/11 Board of Directors

1)

2)

3)

Direct stalf to schedule and organize a series Board sessions focused
on building mutual understandings of each other’s needs, interests
and values, communication techniques, aligning on key terms and
developing evaluative criteria and potential pathways to adapt to
climate change

Fncourage FAIRP and Board to authorize General Manger to initiate
the development of the Climate Adaptation Master Plan for Water,
including staff report backs on:

 Climate risks and vulnerabilities

«  Water Supply Gap Analyses

« Next steps to align with MA plans

Fncourage the Board to use the Goals and Planning Considerations
document, associated comments and the Facilitators’ Retreat Report
as background information for the CAMP4W process






Subcommittee on Long-Term Regional
Planning Processes and Business Modeling

Discussion on board workshop
on framework for ethical decision

ltem 3b
March 28, 2023




A,

Markkula Center
for Applied Ethics

at Santa Clara University




Ethical [.enses

Which option treats people equally?
What will produce the most good and do the least harm?

Which option best respects the rights of all who have a
stake?

What best serves the community as a whole?

Which option leads me to act as the person or
organization we want to be?

Which option considers the relationships, concerns, and
feelings of all stakeholders?
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