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2016: 
Program 

Feasibility Report

Outreach Planning

Communications 
Plan

Messages

Strategies

Presentations

2017-19: 
Demo. Facility 

Construction and 
Start-up

Exhibits

Learning Center

Tour Program

Brochures

Social Media

Website

2021-2024: 
Environmental 
Planning Phase

Expand Reach

Engage Stakeholders

Meet People Where 
They Are

CEQA Support and 
Outreach
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Core of outreach to date

Learning Center Exhibits Events

Group and Public Tours School Tours Virtual Tours
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Digital Tools
Website

Social Media

Videos
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Presentations
Conferences

Directors/Member 
Agencies

Technical Audiences

Civic and Community 
Groups
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Print Materials
Brochures

Fact Sheets

News/Press
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Raise awareness of program 
and new water supply

Reach out to communities 
affected by project
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Member 
Agency 

Outreach 
Working 
Group

Engage
Stakeholders

Meet People 
Where They 

Are

CEQA 
Outreach and 

Support

New Program 
Name
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Tours

6,000 participants

Presentations

11,000 attendees

Website

20,000 users

Social Media

Hundreds of 
thousands of  
impressions

News

Hundreds of 
thousands of 

readers

Total: 

Hundreds of thousands 
of people reached




