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Summary

This report provides a summary of activities related to the Information Technology Group for August 2026.

Purpose

Informational

Detailed Report

» Strategic Priority #2: SUSTAIN Metropolitan’s mission with a

strengthened business model
Objective 1: Drive Efficiency and Decision-Making with Enterprise Data Analytics

The Information Technology Group advanced Metropolitan’s Enterprise Data Analytics (EDA) initiative
by developing the Water Treatment Dashboard, a centralized reporting solution that improves access to
water treatment chemical costs, usage, and operational information. The effort addresses challenges
associated with siloed data and manual, spreadsheet-based data processes by integrating information
from multiple data sources into an interactive reporting solution. The dashboard provides users with a
comprehensive view of chemical dosages, chemical pricing, key water quality information, and
historical chemical usage trends, helping explain changes in chemical costs over time. It also
incorporates calculations for solids production and estimated hauling costs at Metropolitan’s treatment
plants, along with historical chemical usage associated with Quagga control efforts.

The solution includes a Chemical Summary Report and a Chemical Cost and Usage Report, providing
users with both a summary and a detailed view of chemical treatment information. By consolidating this
information, the dashboard improves visibility into chemical usage and costs, providing more accessible
insights to support operational analysis and decision-making.

This accomplishment supports EDA’s broader goal of modernizing Metropolitan’s data and analytics
capabilities and reducing manual data handling. The Water Treatment Dashboard establishes a more
streamlined approach to reporting while providing a foundation for future enhancements, improved
forecasting, cost management, operational transparency, and data-driven decision-making.
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