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• Engineering Services Group Monthly Activities Report – August 2026

Summary 

This monthly report provides highlights and a summary of Engineering Services Group activities for August 2026 
in the following key areas: 

 Colorado River Aqueduct Program

 Dams & Reservoirs Program

 Distribution System Program

 Additional Facilities and Systems Program

 Prestressed Concrete Cylinder Pipe Program

 Water Treatment Plants Program

 Workforce Development

 Drought Mitigation – State Water Project Dependent Areas

 Pure Water Southern California

 Integrated Strategy for Infrastructure Reliability

Purpose 

Informational  

Attachments 

Detailed Report – Engineering Services Group’s Monthly Activities for August 2026 
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In support of the Board and General Manager’s priorities of investing in infrastructure and 
preparing for an uncertain future, Engineering Services manages and executes projects within the 
adopted Capital Investment Plan (CIP) to maintain infrastructure resilience, ensure regulatory 
compliance, enhance sustainability, and provide flexibility in system operations to address 
uncertain water supply conditions. In addition, Engineering Services provides technical services to 
enhance reliable system operation and real property planning, valuation, acquisition, and 
disposition services to protect Metropolitan’s assets. Engineering Services also empowers our staff 
and partners with the communities we serve to accomplish Metropolitan’s mission.  

As of the end of July 2026, 42 construction and procurement contracts are underway with a total 
bid amount of approximately $726.6 million. Recent key activities on CIP programs and other key 
engineering functions are described below. 

Colorado River Aqueduct (CRA) Program 
The CRA program includes CIP projects to replace or refurbish facilities and components of the CRA system 
to reliably convey water from the Colorado River to Southern California. 

• CRA Motor Protection Relay Panels Replacement — This project replaces the existing motor
protection relays that protect the main pump motors at the CRA pumping plants. District forces
completed construction of the Intake Unit 6 motor protection relay panel in June 2026. Intake Unit 1 is
scheduled for construction in August.

• CRA Eagle and Hinds Utilities — This project will replace the existing potable water, non-potable
water, and sewer lines at the Eagle Mountain and Hinds pumping plants. The contractor is excavating
and installing sewer lines in the villages. Construction is 11 percent complete and is scheduled for
completion by October 2027.

• CRA Pump Plant Sumps Rehabilitation — This project rehabilitates the sump and circulating water
systems at all five CRA pumping plants. The scope of work also includes replacement of structural
support systems, piping, valves, motors, and electrical equipment. Construction bids have been
received and an apparent low bidder identified. A board action to award a construction contract is
planned for September 2026.

• CRA Iron Mountain 2.3kV Switchgear Improvements — This project replaces the existing outdoor
2.3 kV Station Light and Power switchrack with a 4.16 kV indoor switchgear, replaces the existing
2.3 kV emergency generator with a 4.16 kV generator, and upgrades the auxiliary distribution system.
Final design is approximately 40 percent complete and is scheduled for completion in the spring of
2027.

Investment in our Existing Infrastructure

Engineering Services’ Monthly Activities 

August 2026 Highlights 
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CRA Eagle and Hinds Utilities — Eagle Potable Water North Bedding Placement 

Dams & Reservoirs Program 
The Dams & Reservoirs Program includes CIP projects to upgrade or refurbish Metropolitan’s dams, 
reservoirs, and appurtenant facilities to ensure reliable water storage and continued regulatory compliance. 

• Garvey Reservoir Rehabilitation — This project will replace the aging reservoir floating cover and
liner; strengthen the structure of the reservoir outlet tower to reduce the risk of damage following a
major seismic event; and upgrade the reservoir’s rainwater collection, pumping, and subdrain
systems. The contractor completed concrete work on the concrete ribbon between the perimeter curb
and anchor curb and began installing electrical duct banks. Construction is 12 percent complete and
is scheduled for completion by September 2028.

• Mills Finished Water Reservoir Rehabilitation — This project will replace the aging floating covers
and liners at the Mills Plant’s finished water reservoirs; upgrade the rainwater removal system, piping,
and valving to enhance reservoir operational flexibility and mixing; refurbish the reservoir slide gates;
and install a new drop gate. Final design is approximately 60 percent complete and is scheduled for
completion in the spring of 2027.
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• Lake Skinner Outlet Tower Valve Procurement – This project will replace two 42-inch butterfly
valves and actuators at the Lake Skinner Outlet Tower with new stainless-steel butterfly valves.
Appurtenant piping replacements and other upgrades to the tower may also be necessary. The
procurement is currently 95 percent complete, and valves are scheduled for delivery by October
2026.

• Lake Mathews Pressure Control Structure (PCS) and Electrical System Upgrades — This
project will replace the aging Lake Mathews discharge facility and electrical system. It includes the
construction of a new PCS with a bypass pipeline alongside the existing forebay, a new chlorination
facility, and electrical system upgrades to accommodate future power needs. The project utilizes a
progressive design-build project delivery method. The Board authorized a Progressive Design-Build
Phase 1 agreement in August 2026. The Phase 1 project is anticipated to be completed by 2029.

Garvey Reservoir Rehabilitation 
Installing Wire Mesh for New 4-Inch-Thick Concrete Ribbon, Looking Northwest 

Distribution System Program 
The Distribution System Program includes CIP projects to replace, upgrade, or refurbish existing facilities 
within Metropolitan’s distribution system—including PCSs, hydroelectric power plants, and pipelines—to 
reliably meet water demands. 

• Hollywood Tunnel Valve Replacement — This project will replace two 24-inch sleeve valves
operated by electric actuators for pressure control and two 24-inch bonneted knife gate valves for
flow isolation at the Hollywood Tunnel North Portal located on the Santa Monica Feeder. The
Metropolitan Furnished Equipment valves are in fabrication, and delivery is expected in summer
2026. The Board awarded the construction contract in June 2026. The Notice to Proceed was issued
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to the contractor at the beginning of July 2026. And the contractor is working on preparing the 
construction schedule and project submittals. 

• San Diego Canal Radial Gates — This project will replace the V-06 and V-08 radial gates along the 
San Diego Canal. In addition to replacing the gates, the project will also make electrical, security, 
and controls upgrades to the sites. In July, the Board awarded a construction contract. The 
construction phase is planned to be completed in April 2028. 

• Skinner East Bypass Gates — This project will replace three existing cast-iron slide gates at the 
East Lake Skinner Bypass inlet channel. The existing gates are heavily corroded and bind during 
lifting operations. The existing gates will be replaced with three stainless steel gate assemblies and 
new actuators. The new gates have been procured and are being stored onsite at the Skinner Plant. 
Final design for the contract package that includes installation of the new gates is approximately 99 
percent complete and is scheduled for completion in September 2026. After final design is complete, 
the project will be prepared for advertisement in Spring 2028.  

• Service Connection B-01 Rehabilitation — This project will replace the venturi flowmeter, one 
18-inch-diameter conical plug valve, and one 18-inch-diameter check valve at the B-01 service 
connection that serves treated water from the Weymouth Water Treatment Plant to the city of 
Burbank. A board action to award a procurement contract for a conical plug valve is scheduled for 
September 2026. Final design is 30 percent complete and is expected to be complete by June 2027. 

Additional Facilities and Systems Program 
The Additional Facilities and Systems Program includes CIP projects to refurbish, replace, upgrade, or 
provide new facilities and systems that support Metropolitan’s business and district-wide operations. 

• La Verne Warehouse Improvements — This project involves the demolition of two existing 
warehouse buildings and the construction of a new 60,000 square-foot reinforced concrete tilt-up 
warehouse with a new loading dock and an additional 30,000 square feet of outdoor canopy storage 
space. The new warehouse building will house the Central Stores Warehouse and Inventory Control 
Teams. The building will include conference rooms, offices, a breakroom, public counters for each 
team, and storage facilities. Preliminary design is underway, and the Preliminary Design Report 
(PDR) review is in progress. 

• Colorado River Aqueduct (CRA) Interim Housing — This project will procure and install up to 
21 manufactured homes at four CRA pumping plants: Gene, Iron Mountain, Eagle Mountain, and 
Julian Hinds. These units will serve as interim housing during the onboarding of new desert staff while 
the long-term desert housing program is being implemented. In August 2026, the Board awarded a 
procurement contract for up to 21 manufactured houses. 

Prestressed Concrete Cylinder Pipe (PCCP) Program 
The PCCP Program includes CIP projects to refurbish or upgrade Metropolitan’s PCCP feeders to maintain 
water deliveries without unplanned shutdowns. 

• Sepulveda Feeder PCCP Rehabilitation Reach 2 — This project installs steel lining along 3.8 miles 
of PCCP in the cities of Torrance and Los Angeles. The Board awarded a construction contract in 
January 2026. The setup of construction trailers and potholing are complete. Fabrication of the 
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81-inch diameter steel liner and permit applications are underway. Construction is 29 percent 
complete, and completion is expected by July 2027. 

• Sepulveda Feeder PCCP Rehabilitation Reach 1 — This project rehabilitates PCCP segments of 
the Sepulveda Feeder. Reach 1 of the Sepulveda Feeder spans 4.7 miles through the cities of 
Gardena, Hawthorne, Inglewood, Los Angeles, and Los Angeles County. Final design is 
approximately 50 percent complete and is scheduled for completion in May 2027. Permit application 
for new electrical power service to the sectionalizing valve structure is underway with LADWP, and a 
task order under an on-call services agreement is being finalized to perform potholing and develop 
traffic control drawings. 

 

Sepulveda Feeder PCCP Rehabilitation Reach 2 — Compacting Asphalt Following Potholing 

Water Treatment Plants Program 
The Water Treatment Plants Program includes CIP projects to replace or refurbish facilities and components 
at Metropolitan’s five water treatment plants to continue to meet treated water demands reliably. 

• Weymouth Administration and Control Building Upgrades — This project upgrades the building 
to withstand a significant earthquake. The planned upgrades include structural strengthening 
consistent with current seismic standards for essential facilities; accessibility and fire/life-safety 
improvements; architectural modifications near the areas of structural upgrades; and improvements 
associated with the preservation of historic architectural features. The contractor has provided the 
baseline schedule, equipment, lab, and office trailer submittals. Metropolitan staff began work on the 
temporary relocation of the plant’s control room and headhouse laboratory functions. Construction is 
approximately five percent complete and is scheduled for completion by January 2029.  

• Water Quality Lab Building Upgrades — This project upgrades the Michael J. McGuire Water 
Quality Laboratory in La Verne to increase its seismic resiliency and to efficiently address new and 
evolving water quality issues and regulations. Planned improvements include strengthening the 
existing structure to meet current seismic criteria for essential facilities; expanding and improving the 
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building’s layout; replacing specialized laboratory equipment; and implementing technology upgrades 
to support current and future water quality regulations. Final design is approximately 30 percent 
complete and is scheduled for completion in the spring of 2028. 

• Diemer Chemical Feed Facility Improvements — The project rehabilitates the Diemer plant’s 
chemical feed facility to maintain operational reliability, meet Metropolitan’s current chemical safety 
standards, and enhance worker safety. The contractor began placing the concrete for the tank pads 
and the containment area for the multipurpose feed facility. Construction is 30 percent complete and 
is scheduled for completion by October 2027. 

• Jensen Mechanical Dewatering Facility — This project will construct a new mechanical dewatering 
facility at the Jensen Plant, including associated solids-conveyance piping, chemical feed, and 
electrical and control systems, to improve the plant’s residual-solids processing and address its long-
term solids-handling needs. Final design is approximately 25 percent complete and is scheduled for 
completion in the spring of 2027.  

• Jensen Plant Site Security Upgrades — This project will install upgraded security features at the 
Jensen plant, including new door locks, ID badge readers, cameras, radars, fiber optic trunklines, and 
supporting networking infrastructure consistent with the latest Metropolitan’s security standards. Final 
design is complete, and the project is scheduled to be advertised for bids in September 2026. 

 

 

Diemer Chemical Feed Facility Improvements — Formwork Installation for Containment Wall  
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Workforce Development 
During this period, several activities reflected Engineering Services’ ongoing commitment to workforce 
development, innovation, collaboration, employee engagement, and investment in future generations. 
Through learning opportunities, industry partnerships, and organizational activities, staff are motivated to 
expand their knowledge, strengthen connections, and support Metropolitan’s mission. Below are some 
highlights from this past month.  

On Tuesday, August 4th, the Engineering Services Mentoring Program cohort of 40 participants toured the 
Garvey Reservoir to gain firsthand exposure to the ongoing construction activities and project delivery. Dam 
Safety Initiatives Program Manager Bashar Sudah, Construction Inspector III Keegan Clemens, and 
Engineer Michael Serna led the tour, highlighting dam safety initiatives, active construction projects, and 
project phasing. The site visit complemented the Mentoring Program by expanding their understanding of 
the work being delivered across the organization.  

 

Mentoring Program Participants Prior to Garvey Reservoir Tour 

 

Investment in the Workforce    
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Staff Outside the Garvey Reservoir Outlet Tower 
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Drought Mitigation — State Water Project Dependent Areas 
The Drought Mitigation—State Water Project Dependent Areas Program includes CIP projects to replace, 
refurbish, upgrade, or construct new facilities, which are identified to mitigate the vulnerability experienced 
by specific member agencies that are affected during shortages of State Water Project supplies. 

• Wadsworth Bypass Pipeline — This project installs a bypass pipeline and an isolation valve to
interconnect the Wadsworth Pumping Plant with the Eastside Pipeline. This project is one of the four
Rialto Pipeline service-area supply-reliability improvement projects. The contractor is currently
installing electrical and SCADA control components, and Southern California Edison will install a new
transformer next to the new intertie facility. Construction is 99 percent complete and is scheduled for
completion in December 2026.

• Inland Feeder Rialto Pipeline Intertie — This project installs an interconnection pipeline and
isolation valve structure between the Inland Feeder and Rialto Pipeline so that water can be delivered
from DVL to the Rialto Pipeline. This project is one of the four Rialto Pipeline service area supply
reliability improvement projects. The contractor has completed the SCADA and power duct bank
and is currently installing the motor control center (MCC) electrical equipment. Construction is
99 percent complete and scheduled for completion in December 2026. 

• Sepulveda Feeder Pump Stations — This project installs new pump stations at the existing Venice
and Sepulveda Canyon pressure control facilities, enabling reverse flow in the Sepulveda Feeder and
delivering 30 cubic feet per second from the Central Pool to portions of the western State Water
Project exclusive area. This project utilizes the progressive design-build project delivery method.
Construction of the Venice Pump Station is approximately 32 percent complete. The contractor has
continued installing the roofing system for the Venice Electrical Building and has begun installing
forms for the meter and suction valve vault. Negotiations for the guaranteed maximum price for
Sepulveda Canyon Pump Station work are complete, and board authorization of Phase 2B is planned
for September 2026.

Planning for an Uncertain Future 
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Inland Feeder Rialto Pipeline Intertie — Installing MCC 

 

Sepulveda Feeder Pump Stations 
Installing Wall Reinforcement for a Meter Vault at Venice Pressure Control Facility 
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Wadsworth Bypass Pipeline — Installing Electrical Switchgear 

Pure Water Southern California 
Pure Water Southern California (Pure Water) is a large regional recycled water program that could provide a 
new local source of safe and reliable drinking water for Southern California. Pure Water currently focuses on 
five areas: program management, environmental planning, advanced water purification facility (AWPF) 
planning, demonstration testing, and preliminary design of initial pipeline reaches. Pure Water could produce 
up to 150 million gallons per day of purified water from the AWPF in Carson for indirect potable reuse (IPR) 
and direct potable reuse (DPR) applications. 

• Program Management — Program management activities include project controls, scheduling,
budget development, risk management, coordination with program partners and stakeholders, grant
and funding management, and preparation of various plans and studies. The Pure Water program
management team was engaged in the following activities this reporting month:
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o Continued coordination and grant reporting efforts with the United States Bureau of
Reclamation (USBR) for the $125,472,855 Large-Scale Water Recycling Program grant and
the $5 million WaterSmart Title XVI Planning Grant. Metropolitan has received a total of
approximately $28.7 million to date. Staff is working with USBR to amend the grant agreement
to realign project scope and extend the period of performance.

o A grant funding application to the State Water Resources Control Board was submitted on
July 22 for the State’s Proposition 4 Water Recycling Funding to support the DPR
Demonstration Facility.

o The $80 million state grant is also used to support the current phase of program work;
approximately $60.2 million has been spent as of the end of June.

o Continued to coordinate with the CAMP4W assessments.

o A Board workshop was held in July 2026 to present preliminary findings of a study on the initial
assessment of implementation strategies for DPR.

• Demonstration Testing — Staff continued testing the IPR processes and planning for expansion for
DPR testing. Market-sounding interviews were conducted with contractors to gauge industry interest
in an alternative delivery approach, such as a Construction Manager/General Contractor (CM/GC), to
procure and install the DPR testing equipment and construct the necessary facilities. DPR testing
equipment will include membrane filtration, reverse osmosis, UV/AOP, ozone with granular and
biological activated carbon, a lime stabilization system, and a carbon dioxide system. An RFQ for the
CM/GC contractor is expected to be advertised this summer, with a board action to award the
contract in early 2027. The facility is expected to be online in 2029. Information from this DPR testing
will allow Metropolitan to assess both treated-water and raw-water augmentation alternatives.

Integrated Strategy for Infrastructure Reliability (ISIR) 
In April 2025, Metropolitan staff initiated a series of workshops to foster collaboration with member agencies 
and to develop broad agreement on a pathway to enhance regional reliability, focusing on new infrastructure 
needs and system improvements. These workshops are intended to develop an ISIR. Multiple workshops 
have been conducted to date, during which staff and member agency representatives developed the 
process goals and objectives, discussed methodologies, reviewed relevant infrastructure development 
policies, and provided updates on ongoing activities.  

The overall planning effort is expected to be a two-year process, during which staff will propose an 
integrated strategy, including recommendations for policy adjustments and future infrastructure investments. 
The ISIR workshop series with member agencies is ongoing, and staff will provide periodic updates to the 
Board and seek feedback. 

Staff continued to work on various studies to prepare for the next workshop, tentatively scheduled for 
October 30. Two of the ongoing studies will reach a major milestone – the South of Delta Surface Reservoir 
Study and Sepulveda Feeder Pumping Operation Stage 2. For the former, the project team has substantially 
reduced the number of potential sites through a rigorous screening process and will recommend proceeding 
with pre-CEQA activities for the remaining sites. For the latter, the project team has completed a feasibility 
study for major project components. Staff will discuss findings and seek feedback from member agencies at 
the next workshop. 
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