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Subject 

Guest Speaker: Bard Water District and Fort Yuma Quechan Indian Tribe 

Executive Summary 

Metropolitan often collaborates with other agencies to augment its Colorado River supplies and provide system 
water to Lake Mead. Over 10 years ago, Metropolitan began working with Bard Water District to implement a 
seasonal fallowing program that has conserved a cumulative total of approximately 45,000 acre-feet. Due to the 
success of the program, Metropolitan initiated a seasonal fallowing program with the Fort Yuma Quechan Tribe 
(Quechan Tribe) in 2021. The program has conserved a cumulative total of approximately 2,400 acre-feet. 
Representatives of Bard Water District and the Quechan Tribe will provide their perspectives on the results of the 
programs and system improvements that have been completed with program funding.  

Fiscal Impact 

Since 2020, Metropolitan has paid approximately $4.67 million for fallowing through the Bard Water District 
Seasonal Fallowing Program. An additional $9.51 million has been paid by the U.S. Bureau of Reclamation 
through the System Conservation Implementation Agreement.  

Since 2022, Metropolitan has paid approximately $790,200 for fallowing through the Quechan Tribe of the Fort 
Yuma Indian Reservation Seasonal Fallowing Pilot Program. 

Applicable Policy 

On December 10, 2019, by Minute Item (M.I.) 51833, the Board (a) authorized the General Manager to enter into 
a Program agreement with Bard Water District and seasonal fallowing agreements with farmers within the Bard 
Unit; and (b) approved payment of up to $1.4 million per year, escalated annually through 2026, for funding of 
the Program. 

On November 9, 2021, by M.I. 52585, the Board authorized the General Manager to enter into a Program 
agreement with the Quechan Tribe and seasonal fallowing agreements with farmers within the Quechan tribal 
land; additionally, the Board approved payment of up to $1.6 million for the 2022 and 2023 fallowing seasons. 

On November 14, 2023, by M.I. 53435, the Board authorized the General Manager to extend the 
Metropolitan/Quechan Tribe Seasonal Fallowing Pilot Program with the Quechan Tribe of the Fort Yuma Indian 
Reservation and farmers within Quechan tribal land, to provide incentives for land fallowing for up to $864,000 in 
2024 and escalated annually through 2026. 

On December 5, 2023, by M.I. 53469, the Board authorized the General Manager to enter into agreements for 
Reclamation to fund the generation of up to 408,000 AF of conserved Colorado River system water through 2026 
and to enter into agreements with other Colorado River contractors to forbear rights to water generated in 
California under Reclamation’s Lower Colorado River Basin System Conservation and Efficiency Program. 
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Related Board Action(s)/Future Action(s) 

The seasonal fallowing programs with Bard Water District and the Quechan Tribe will expire at the end of 2026. 
Staff is evaluating options to extend those programs for board consideration. 

Details and Background 

Metropolitan has a longstanding collaborative relationship with Bard Water District and the Quechan Tribe. 
Metropolitan launched seasonal fallowing programs with Bard Water District in 2019 and the Quechan Tribe in 
2021. In 2024, Metropolitan entered into an agreement with the U.S. Bureau of Reclamation (Reclamation) to use 
Inflation Reduction Act funding so that Reclamation could fund the Bard Water District program for three years 
to produce system water to be added to Lake Mead. A summary of the programs is provided below.  

Metropolitan/Bard Water District Seasonal Fallowing Program  
The Bard Water District Seasonal Fallowing Program, launched in 2019, reduces water consumption in Bard to 
help augment Colorado River supplies. Participating farmers decrease their water consumption through land 
fallowing of up to 3,000 acres annually during the months of April through July in each year of the program. 
Metropolitan estimates a water savings between 1.5 and 2.0 acre-feet per irrigable acre. For years 2020 to 2023, 
Metropolitan provided an incentive payment of about $452 per fallowed acre, escalated annually and split 
75 percent/25 percent between the farmers and Bard Water District for system upgrades. Bard also received an 
additional $15,000 each year for direct program costs and system improvements.  

In September 2024, Metropolitan entered into a System Conservation Implementation Agreement (SCIA) with 
Reclamation. Reclamation funded the Bard program in years 2024, 2025, and 2026 to produce system water to be 
added to Lake Mead. In February 2025, Metropolitan and Reclamation amended the SCIA to include an 
additional 3,000 acres in the program for fallowing in years 2025 and 2026. The current program has a maximum 
of 6,000 acres that are eligible to be fallowed. 
 

Metropolitan/Bard Water District Seasonal Fallowing Program Summary 

Fallowing 
Year 

Number of 
Participating 

Famers 

Fallowed 
Acres 

Payment 
(Mil $) 

Water Savings 
(AF) 

2020 4 2,749 $1.26 6,075 

2021 5 2,887 $1.37 5,803 

2022 4 1,426 $0.69 2,866 

2023 6 2,657 $1.35 5,048 

2024* 6 3,000 $2.23 5,700 

2025* 7 4,888 $3.53 9,286 

2026* 7 5,194 $3.75 9,869 

Total   $14.18 44,647 

* Since 2024, Reclamation has been funding the program to add system water to Lake Mead. 
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Metropolitan/Quechan Tribe Seasonal Fallowing Program  

The Quechan Tribe of the Fort Yuma Indian Reservation (Quechan Tribe) Seasonal Fallowing Program, launched 
in late 2021, reduces water consumption on tribal land to help augment Metropolitan’s Colorado River supplies. 
Farmers leasing land from the Tribe are eligible to participate in this program. As with the Bard Water District 
program, participating farmers avoid planting lower-value, water-intensive crops during the spring and summer in 
exchange for financial incentives, while in the winter and fall they continue to plant higher-value crops, such as 
vegetables and lettuce varieties. Water conserved through land fallowing is made available to Metropolitan for use 
in its service area or to store in Lake Mead. In late 2023, Metropolitan’s Board approved extending the initial 
two-year program through 2026.   

Participating farmers have decreased their water consumption through land fallowing of up to 1,600 acres 
annually during the months of April through July in each year of the program. Metropolitan estimates a water 
savings between 1.5 and 2.0 acre-feet per irrigable acre. The incentive is escalated annually and split 
75 percent/25 percent between the farmers and the Quechan Tribe. The 2026 incentive is $564.80 per acre 
fallowed. The Quechan Tribe also receives an additional $15,000 each year for direct and indirect costs related to 
its administration of the program.  

Metropolitan/Quechan Tribe Seasonal Fallowing Pilot Program 

Fallowing 
Year 

Number of 
Participating 

Famers 

Fallowed 
Acres 

Payment 
($ Thousands) 

Water Savings 
(AF) 

2022 1 118.3 $70.9 224.8 

2023 5 147.7 $89.4 270.4 

2024 3 159.2 $99.5 272.2 

2025 7 455.4 $264.4 820 

2026 6 444 $266 800 (estimated) 

Total $790.2 2,387.4 (est.) 
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