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Item 9-6
Summary

Subject
Discussion on Metropolitan's Centennial 

Recognition

Purpose
To seek Board input and direction on 

Metropolitan’s  Centennial celebration



A Brief Historical Review
Metropolitan was officially incorporated on Dec. 6, 1928

The first meeting of the Board of Directors in Pasadena on Dec. 29, 1928



Group Approved Funding

External Affairs $460,000

Engineering Services $250,000

Human Resources $100,000

Board Office $50,000

Total $860,000

Budget for 
Centennial

In April 2026 the Board approved funding in the 
2026-28 biennial budget to support the recognition 
& celebration of Metropolitan’s Centennial in 2028.

Potential funding for Rose Parade float ($450,000) is not included.



Preliminary Ideas
⚬Commemorative branding

⚬Children’s book

⚬Mobile and permanent hydration 

stations

⚬Video documentary

⚬Premiere event & celebration

⚬Updated gallery installation at HQ

⚬Employee appreciation events

⚬2028 Rose Parade Float

⚬Time capsule

⚬Water Odyssey update

⚬Postcard series

⚬Facility tours

⚬Staff family activities/events

⚬Commemorative stamp and/or Metro 

tap card

⚬Historical archives portal

⚬Patton Museum Big Map replica



2028 Rose Parade Opportunity: 
Honoring our History with a Float

1935

1939 1941



• Participation in the 2028 Rose Parade would serve as 

a signature Centennial celebration

• Provides a highly visible platform to recognize 

Metropolitan’s legacy that reaches tens of millions

• Opportunity to promote a message or theme to 

advance a District priority or initiative

Rose Parade
Opportunity



Metropolitan would partner with a commercial builder for the 

float’s design, construction, decoration, testing & operation.

Staff would direct the work to ensure the float represents 

Metropolitan’s mission, vision and key messaging.

Application Fee (non-refundable) $50,000*

Float Design, Construction, Testing & Operations $400,000

Total Cost $450,000

Approach & Cost

Application deadline for 2028 Parade is December 31, 2026*

Rose Parade
Opportunity

*Deadline & application fee updated with most recent info



The Parade offers an opportunity to tell Metropolitan’s 
story, reaching millions through a highly visible, multi-
lingual platform. 

• 800,000 streetside spectators

• 28 million viewers on English and Spanish network and 

cable TV broadcasts

• Televised in 19 million households

• 525,000 stream viewers with 1.3 million viewer 

sessions

• $441 million in estimated media value (avg. 2023-2025)

• Opportunity to partner with Tournament to expand 

social media reach



2025 2024 2023

Households 18,790,364 19,952,902 16,797,000

Individuals 28,189,159 27,853,329 21,781,000

Using a 1-minute qualifier for broadcasts
Includes streaming for households and individuals

Broadcast Viewership

Broadcast Features
• Broadcast partners feature most entertaining floats
• Talking points about brand provided directly by float sponsor
• Script for each broadcaster designed from float sponsor talking points
• Featured for several minutes across both national and local broadcast feeds



2025 2024 2023

Media Exposure 34K 45K 36K

Potential Reach 40B 53B 51B

Est. Media Value $367M $481M $475M

Media Coverage | Ad Buy Comparison
Tournament of Roses Comparables

Metropolitan Media Buys | Conservation Advertising

Date Spring 2025

Media Buy $850K

Impressions 152M

Earned media consists of news stories that were a result 
of our news releases and press conferences, but also 
those in which we provided an expert interview to provide 
Metropolitan’s perspective and  key messaging.

2025 Earned Media

Audience Reach 487M

Est. Media Value $6.3M

Multi-media conservation advertising buys including 
social, digital, radio, television and out of home 
(billboards, transit shelters, etc.).

Metropolitan Press Office 

Media Exposure: volume of media coverage; number of articles/segments.
Potential Reach: how many potential viewers of Rose Parade related content.
Media Value: measures how much media coverage in potential worth.



Sponsorships 
Funding 
Strategy

• Donations must be for public purpose – not 
for individual benefit

• Donations can be tax-deductible

• Reporting requirements may apply

Certain Donations to Public Agencies 
are Permitted



Sponsorships 
Funding 
Strategy

Legal and Ethical Considerations

• Issues with procurement and other processes

• Appearance of undue influence

• Concerns apply to any donor, even other public 
agencies 

• Concerns apply even for donations aimed at 
benefitting businesses associated with directors 
or employees, not involving Metropolitan 
business

• Potential Gov. Code 1090 conflicts



Sponsorships 
Funding 
Strategy

• Should establish procedures to avoid bias and 
undue influence

• Directors and certain staff may not solicit 
donations

• Likely to require significant staff time and 
financial costs

• Could see long-term intangible impacts

• Limit types of donors, limiting donor pool

Guardrails Available, but Extensive 
Resources Likely Required



Sponsorships 
Funding 
Strategy

• Legal and ethical concerns could potentially 
be addressed by turning over fundraising to a 
completely separate entity

• Typically done through a separate non-profit 
corporation

• Once established, must be separate and 
independent from Metropolitan

Fundraisers Through Separate Entity



Metropolitan’s 
Centennial

• Gather Board input on Centennial activities

• Receive Board direction on Rose Parade float 
and funding approach

• If moving forward, return for Board approval 
in September and submit application by Dec. 
31

• Begin developing cost estimates for activities

• Provide periodic updates to the Board

Next Steps
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