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External Affairs

° Monthly Activity Report for July 2026

Summary

This report provides a summary of External Affairs activities for June 16, 2026, through July 22, 2026.
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Activities Supporting the General Manager’s Strategic Priorities

Empower the workforce and promote diversity, equity, and inclusion

Media Services distributed the fourth edition of Inside Met, Metropolitan’s
news magazine for employees. This June/July issue highlighted June Safety
Month and the work staff and managers across the district are doing to
ensure employees go home safely. The team participated in Safety Fair
events at both the Diemer Water Treatment plant and the Weymouth Water
Treatment plant to connect with field staff, include them in social media
activities, and increase awareness about and gather feedback to inform
future editions of Inside Met.

The Creative Design Team collaborated with the Office of Safety, Security
and Protection to tape three interviews regarding our safety culture,
featuring two field employees and General Manager Deshmukh speaking
about the importance of safety values in the workplace. The team also taped
an introduction for safety training by the GM.

Media Services developed an Instagram reel in honor of the World Cup, using the event to highlight the
many teams across Metropolitan that contribute to its mission to deliver water reliability to the region.
They also created a reel highlighting each team’s “Walkout Song” at Jensen Water Treatment Plant,
using the Instagram trend to highlight the various trades and expertise required at one facility to deliver
safe, reliable water.
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The Creative Design Team completed work on two campaigns. The workforce development campaign
“See Yourself in Water” was developed in collaboration with the Office of Diversity, Equity and
Inclusion and is available to member agencies and other water industry partners. “Can’t Beat the Tap,”
our tap water awareness campaign, will also be shared with member agencies and other organizations
that want to build public confidence in tap water. Both campaigns feature a suite of assets that include a
style guide, social media templates, pop-up/tradeshow display art, and printed materials. The tap water
campaign was also created in Spanish.

The Creative Design Team also collaborated with Business Outreach in the Office of Diversity, Equity
and Inclusion to create a suite of assets for the October MetWorks event, which is expected to draw
record attendance from within our service area and several directors. Design services were provided for
save-the-date materials and invitations, handouts and other collateral.

Adapt to changing climate and water resources

Colorado River

Federal legislative staff provided updates to congressional staff on the status of ongoing discussions on
future operations of the Colorado River and the anticipated timeline for when decisions need to be made
for water year 2027 operations.

The Press Office issued a news release on Metropolitan’s agreement with the U.S. Bureau of
Reclamation to add water to Lake Mead to help protect water levels in the reservoir. The announcement
gained media attention from several radio, television and print news outlets, including an interview
between LA Times Reporter Lila Seidman and Bill Hasencamp.

The Press Office arranged for Bill Hasencamp to be featured as a guest on LAist’s AirTalk with Larry
Mantle to talk about Lake Mead and Lake Powell reaching the lowest combined storage in history and
how Metropolitan is navigating these conditions on the Colorado River system. The interview also
highlighted the agreement between Reclamation and Metropolitan to protect water levels in Lake Mead.

The Press Office coordinated an interview between Bill Hasencamp and LA Times Reporter lan James
to discuss the latest on Colorado River negotiations and activities.

The Press Office arranged an interview between Bill Hasencamp and Global Water Intelligence
correspondent Tom Church regarding post-2026 negotiations on the Colorado River, the pending Record
of Decision, the Lower Basin’s position and the operational implications of the federal process for
Metropolitan and its member agencies.

State Water Project
The Press Office coordinated an interview between reporter Cariad Thronson and Maureen Martin for an
update on Sites Reservoir for Maven’s Notebook. The interview focused on Metropolitan’s interest in
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the project, as well as the impact of the State Water Resources Control Board’s draft water rights
decision.

The Press Office supported a request from the State Water Contractors and Department of Water
Resources on a project titled “Meet the Contractors,” to promote the value of the State Water Project to
communities across the region. GM Deshmukh was interviewed as part of the video series at Jensen
Water Treatment Plant.

The Press Office issued a news release on the Board’s approval of the construction and restoration of
approximately 2,800 acres of wetlands and upland habitat on Webb Tract in the Sacramento-San Joaquin
Delta.

Protect public health, the regional economy, and Metropolitan’s assets

Federal Legislative Activities

The Washington, DC Legislative staft are closely monitoring the FY 2027 appropriations process. This
process will not be completed before FY 2026 ends on Sept. 30> and Congress is developing a
continuing resolution funding the government at FY 2026 levels until mid-December.

State Legislative Activities

For the month of July, the State Legislature took its annual summer recess, which is a month-long break
with no committees or floor sessions. Staff are continuing to monitor the progress of budget negotiations
with a close eye on the climate bond and greenhouse gas reduction fund spending plans.

In other news, Metropolitan’s Board of Directors adopted a support position on AB 1894 (Rubio) which
seeks to strike a balance between controlling the spread of invasive mussels and maintaining water
supply reliability. Metropolitan staff will be bringing information items on the November ballot in the
coming months.

Pure Water Southern California

Community Relations staff continued engagement efforts
to raise awareness of the proposed Pure Water Southern
California program. Staff collaborated with the Education
Team to host students participating in Pacoima Beautiful’s
Agua University program and the Coro Youth Fellows
program at the Grace F. Napolitano Pure Water Southern
California Innovation Center. Staff also continued
coordination with the West Basin Municipal Water District
regarding the Carson High School internship program.

Staff presented program updates to the Los Angeles "N
Regional Water Quality Control Board and Los Angeles County Sanitation Districts’ Warren Fac111ty
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Citizens Advisory Committee. Staff also participated in meetings and workshops focused on recycled
water communications and engagement, direct potable reuse implementation strategies, and ongoing
outreach coordination with program partners.

pp
22

Continuing our collaboration with water agencies throughout
Southern California, staff toured Orange County Water District’s
Groundwater Replenishment System to observe its outreach and
educational practices and met with Las Virgenes Municipal Water
District to discuss its tasting station approach and experiences.
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The Media Services and Public Outreach team
collaborated to create an Instagram reel based on
= asocial media trend to promote the Aug. 29

~ public tour.

Metropolitan’s Infrastructure

The Press Office provided support and coordination within Metropolitan’s
Emergency Operations Center to respond to the Los Angeles Department of Water
and Power’s water main break in West Hollywood.

Media Services released the July e-newsletter, highlighting work on Garvey Reservoir and the increased
Capital Investment Plan for infrastructure and system reliability.

The Press Office arranged on-camera interviews at both the Pure Water demonstration Plant and Hinds
Pumping Plant for interviews with GM Deshmukh and Assistant GM John Bednarski for the PBS series
“Weathered,” which is focused on climate, extreme weather, natural disasters and how communities can
adapt and prepare for the risks ahead. The interviews covered challenges and solutions on the Colorado
River, as well as seismic resilience and what Metropolitan is doing to
ensure a reliable water supply in the event of a major earthquake.

WATER QUALITY EXCELLENCE

The Creative Design Team completed the Annual Water Quality report in
collaboration with Treatment and Water Quality staff. The report was
posted on July 1, and a Spanish version will be posted by the end of July.
The report was accompanied by a homepage story on mwdh2o0.com to
elevate visibility of the report.

2026 Annual
Drinking Water
Quality Report
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Partner with interested parties and the communities we serve

Legislative Services

Legislative Services staff met with Representative Gil Cisneros’ district office to provide updates on
Metropolitan’s legislative priorities. Staff attended the Greater West Covina Business Association’s
legislative breakfast with Assemblymember Blanca Rubio and supported Assemblymember Pilar
Schiavo’s community event by contributing back-to-school supplies provided by the Education Team.

Member Services and Public Outreach collaborated with Legislative Services to host staff and interns
from Assemblymember Jesse Gabriel’s office at the Joseph Jensen Water Treatment Plant, providing
firsthand exposure to the region’s water system and treatment process to help future policymakers better
understand the infrastructure, operations, and water resources that directly serve the communities they
represent.
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Legislative Services staft coordinated the Los Angeles Area Chamber of Commerce’s Welcome
Reception in honor of GM Deshmukh. The event convened more than 100 business, civic, and
community leaders from across the region, providing an opportunity to highlight how Metropolitan’s
ongoing infrastructure investments and regional partnerships contribute to long-term water reliability,
supporting the region’s economic foundation. The GM also emphasized Metropolitan’s commitment to
creating opportunities for local businesses, including small and disabled veteran-owned firms, as critical
capital projects move forward.

Assistant GM Dee Zinke and Legislative Services staff attended the Association of Water Agencies of
Ventura County WaterWise Breakfast, where the Department of Water Resources provided a planning
update on the Delta Conveyance Project. Staff also participated in a DWR presentation on the project to
the Torrance Area Chamber of Commerce. Metropolitan continued its role as bronze sponsor of the
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Western Riverside Council of Governments’ General Assembly, supporting regional collaboration and
public-sector engagement.

Legislative Services staff engaged with the member agencies in several activities. Staff participated as a
panelist in West Basin Municipal Water District’s Water for Tomorrow community conversations,
emphasizing Metropolitan’s role in regional water reliability, with Director Gloria Gray also in
attendance. Staff joined Calleguas Municipal Water District’s dedication ceremony of the Calleguas
ASR Wellfield Generator Building in honor of former Metropolitan Director Steve Blois. Staff
monitored meetings where the Las Virgenes Municipal Water District formed a new Joint Powers
Authority with regional partners to advance desalination and local resource development. Staff also
monitored the Inland Empire Utilities Agency’s action to join the newly formed San Bernardino Water &
Power Authority, established by the County Board of Supervisors to support financing for regional water
and energy infrastructure.

Legislative Services, Member Services and Public Outreach hosted the California Municipal Utilities
Association Legislative/Regulatory Committee at Metropolitan Headquarters, reinforcing Metropolitan’s
partnership with municipal utilities across California.

Media Services and Creative Design

Media Services posted a reel to Instagram highlighting Metropolitan’s partnerships
with local universities and the interns who gain mentorship and hands-on career
opportunities at the district.

The Press Office distributed a news release on Reddy Pakala joining the
Metropolitan Board to represent the Calleguas Municipal Water District.

A new brochure was created in partnership with Water Resources Management to
guide homeowners faced with decisions for landscaping after a fire. In addition, two
new pieces to promote life in desert housing were created: a flyer to help Human
Resources recruit for desert employees and a pocket guide for housing maintenance
questions for new residents.

Planting
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Member Services and Public Outreach

Member Services and Public Outreach finalized the CAMP4W
Community Engagement Standards, a goal in the CAMP4W Five-
Year Implementation Strategy. The Creative Design Team provided
design for the Community Engagement Standards fact sheet.

Staft contracted with a research firm to continue conducting focus
groups aimed at assessing public confidence in tap water. Two
in-person focus groups were held in late June, with a total of five
focus groups overall as part of this effort. Staff is reviewing the data
collected and will share results once finalized.

\ CAMP4W

Climate Adaptation
Master Plan for Water

ound

Staft participated in the kickoff meeting of the US Water Alliance’s
Community-Centered Planning Task Force. As part of this effort, o I e
Metropolitan will collaborate with Strength-Based Communities for A AOR
Change, a community-based organization, to develop a community Sl —
engagement plan that supports and strengthens public understanding of local water systems.

Member Services and Public Outreach staff hosted Director Crawford, Cal Water Service Board
members and executive leadership at Metropolitan Headquarters, facilitating discussions between GM
Deshmukh, Metropolitan executive staff, and Cal Water leadership to strengthen executive-level
relationships and discuss shared priorities.

Member Services and Public Outreach staff coordinated a tour for the City of Yorba Linda at the
Robert B. Diemer Water Treatment Plant, providing city staff with an overview of Metropolitan’s
operations, emergency preparedness and resiliency efforts, and best practices for maintaining
reliable water service during major emergencies like wildfires. This tour helped strengthen
Metropolitan’s relationship with the host community of the treatment plant.
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Education Programs

The Education Team partnered with the Water Replenishment District and
Metropolitan’s Workforce Development to support the Compton Unified
School District Summer Internship Program. The team hosted a full-day
field trip where students listened to a panel with professionals
representing imported water, engineering, and water operations. Students
also completed an interactive lesson illustrating water’s journey along the
Colorado River Aqueduct.

The Education Team hosted
three Coro High School
Fellows for a two-week
internship. After job shadowing and field trips to Pure
Water Southern California and Diamond Valley Lake,
they produced a social media video on water
conservation. Each intern also created a “Career Day
Toolkit” for K-12 schools. In addition, the team
collaborated with Engineering and Real Property to
provide an inspection trip for nine college interns from
Cal Poly Pomona, Cal State Fullerton, and Cal State
Long Beach.
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The Education Team supported a community event in Temecula hosted by the Western Municipal
Water District. Staff also co-facilitated a workshop for Agua University, an initiative of Pacoima
Beautiful, engaging 40 students from the San Fernando Valley in environmental education and water
stewardship. For the third consecutive year, staff supported the annual Summer Math Camp at the
University of Southern California, where 100 African American students explored STEM careers in
the water industry and learned about water use efficiency.

The Education Team hosted the first of four workshops for the California Environmental Education
Foundation at Metropolitan headquarters. As a major sponsor, Metropolitan, along with LADWP,
Los Angeles County Sanitation Districts, Eastern Municipal Water District, and the Inland Empire
Utilities Agency, co-hosted the 7th annual CEEF Summer Teacher Institute. In partnership with
Project WET, staff facilitated lessons aligned with Next Generation Science Standards focused on
water conveyance and reuse. Thirty-one educators are participating, with a potential impact of 2,000
students.

Community Partnering Program
The Community Partnering Program sponsored three water education and conservation partnerships
this period:

e Hands 4 Hope “Water Explorers: A Water Education & Conservation Learning Series” is a
four-week, hands-on educational series designed to introduce children and teens at Hands 4
Hope LA to the importance of water conservation, water supply systems, and the
environmental realities of living in Los Angeles. Embedded within the organization’s
summer academic program, the initiative uses experiential learning, field trips, and STEAM-
aligned instruction to help youth build a deeper understanding of the region’s water resources
and their role in sustaining them. The project engages students ages 8—18 who live in the San
Fernando Valley.

e South Bay Parkland Conservancy’s “Creating Water Conservation Habitats” is a partnership
with local schools in the South Bay to increase the number of conservation and pollinator
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gardens to engage students and the community in conservation through garden knowledge.
Educational presentations and materials educate students on how to plan, develop, install and
maintain a successful water conservation native habitat.

e Moulton Niguel Water District’s “NatureScape Demonstration Garden Interpretive Signs” is
a series of permanent interpretive signs for the NatureScape Demonstration Garden at the
District’s headquarters. This garden is an important public education resource that showcases
California-friendly landscaping, efficient irrigation practices, recycled water use, and
watershed-friendly design. The interpretive signage will enhance the visitor experience and
strengthen MNWD’s ability to educate the community about the value of water and the role
of sustainable landscapes in long-term water reliability.

Hands for Hope LA Moulton Niguel South Bay Parkland Coervancy

Water District

Inspection Trips Program

The Inspection Trips Team began preparations for the FY 2026/27 trip season. Staff notified
directors of their confirmed trip dates and started planning for the first trips, which begin in
September. The team also launched preparations for the Member Agency Inspection Trip
Coordinator Annual Planning Meeting in August, which will bring together Metropolitan and
member agency staff to discuss updates for the new season.

Construction Outreach

The Community Relations team continued proactive communications and coordination to support
operational activities, system maintenance, and upcoming construction projects. Staff worked with
local agencies, residents, partner organizations, and internal project teams regarding planned
activities at Live Oak and Garvey reservoirs, Sepulveda Feeder and San Diego pipelines.

Staft also continued developing outreach materials for the Garvey Reservoir Rehabilitation and
Sepulveda Feeder Reach 2 projects.

Staff remained responsive to community needs, addressing residents’ questions. Staff also supported
internal coordination by presenting at a training for shutdown project managers.

I'xternal Affairs

Monthly Activity Report July 22,2026




8/17/2026 LEG Committee Meeting Attachment-1, Page 41 of 1l

EXTERNAL AFFAIRS

Monthly Activity Report

Community Relations in the Palo Verde Valley

The Community Relations Program Manager represented Metropolitan at multiple
community-focused meetings throughout the Palo Verde Valley, including the Community
Improvement Fund, Community Advisory Committee, Community Enhancement Collaborative
(CEC), and the Palo Verde Irrigation District (PVID) monthly board meeting.

The CEC approved its second round of grants totaling approximately $1.068 million, bringing the
total awarded this year to $1.38 million. These investments support local projects, small businesses,
and community-driven improvements across the valley.

Staff is preparing for the PVID trustee elections in September. Interviews with potential candidates
will be scheduled with Metropolitan directors and executive staff.
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