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Office of Diversity, Equity, and Inclusion 
  
In July 2026, staff continued advancing Metropolitan’s strategic priorities through workforce development, 
business outreach, community engagement, and regional partnerships. These efforts help raise awareness of 
career and contracting opportunities in the water industry while strengthening relationships with key stakeholders 
throughout Southern California. 
 
GM Strategic Priority #1: EMPOWER the Workforce and Promote Diversity, Equity, and Inclusion 
 

 
Staff collaborated with educational, agency, and local community partners through 
a two-week inaugural pilot career exploration program with Carson High School. 
The program helped students experience some of the many career pathways within 
the water industry and supports Metropolitan’s long‑term workforce pipeline 
strategies. 
 
Support for transitioning service members was expanded through participation in 
the U.S. Air Force Base’s Retiree Transition Assistance Program (TAP). This event 
brought together military personnel nearing separation from service and featured 
informational sessions on careers in water, followed by mock interviews and a 
networking lunch, thereby strengthening employment readiness and highlighting 
Metropolitan as a viable career destination. 
 

Community youth engagement also advanced through DEI participation at the CRIT Youth Water Day, where 
staff hosted a tabling event to inform youth and community members about careers in the water sector. This 
outreach expanded awareness among tribal communities and supported broader regional equity in access to career 
pathways. 
 
Collectively, these activities strengthened Metropolitan’s workforce outreach and career awareness efforts among 
students, transitioning service members, veterans, and community members, in support of Metropolitan’s 
strategic goal of developing a strong, future-ready workforce. 
 
GM Strategic Priority #5: PARTNER with Interested Parties and the Communities We Serve 
 
Staff participated in the Women’s Business Enterprise Council–West networking conference to promote 
Metropolitan contracting opportunities and strengthen connections with small businesses, suppliers, and industry 
professionals. Outreach also extended into the construction sector through participation in the San Diego Unified 
School District’s major construction expo, increasing Metropolitan’s visibility among industry professionals and 
potential suppliers. 
 
Business Outreach staff also participated in the American Indian Chamber of Commerce Expo, connecting with 
small businesses and industry representatives and sharing information about Metropolitan’s procurement 
processes and contracting opportunities. 
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Regional economic engagement continued through the Dream Big 
Small Business Event, which highlighted emerging procurement 
opportunities tied to nonprofit and public-sector growth, as well as 
Southern California’s evolving economic landscape. 
 
Together, these engagements strengthened relationships with small 
businesses, suppliers, member agencies, and regional business 
partners, supporting Metropolitan’s commitment to increasing 
awareness of contracting opportunities and fostering broad 
participation in its supplier and business community. 
 

 
 


