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Subject 

Information on proposed sole-source agreement with Electric & Gas Industries Association to administer 
Metropolitan’s regional consumer incentive programs 

Executive Summary 

This letter provides information on the proposed two-year sole-source agreement with Electric & Gas Industries 
Association (EGIA). Currently, EGIA coordinates with other vendors and manages the processing of consumer 
applications for all regional conservation program rebates, including member and retail agency co-funding. 
EGIA is now in the final year of its current five-year agreement which is scheduled to expire in June 2027.   

When Metropolitan’s Board approved the biennial conservation budget for fiscal years 2026/27 and 2027/28, it 
also directed staff to evaluate the conservation programs within the next year. The scope of the review will 
identify which programs are cost-effective and which programs best meet the needs of Metropolitan and the 
Member Agencies. The review, however, will also take place while staff would normally be preparing a 
Request for Proposals (RFP) for a new program management agreement in advance of the June 2027 expiration 
of the existing agreement with EGIA. Staff will recommend that the solicitation for a new conservation 
program management agreement be postponed until the comprehensive review of Metropolitan’s conservation 
programs is completed.   

EGIA currently manages or supports approximately sixty percent of the Regional Program’s conservation 
programming. It is anticipated that the conservation program review may significantly change the vendor’s 
scope of work to manage these programs.  Therefore, starting a competitive RFP procurement process now 
could result in a program management agreement that no longer meets Metropolitan’s needs once the overall 
conservation program review is done. Such a timeline may disrupt ongoing program services.  

For these reasons, staff will recommend entering into a two-year sole-source agreement with EGIA for an 
amount not to exceed the budget. The new agreement would maintain program continuity while giving staff 
enough time to complete the evaluation and use the findings to develop the next program management 
agreement, which Metropolitan will competitively solicit. Staff plans to request Board authorization for the 
two-year agreement with EGIA in October 2026. 

Fiscal Impact 

No fiscal impact is estimated at this time. If approved, expenditures will remain within the board-authorized 
budget. 

Applicable Policy 

Metropolitan Water District Administrative Code Section 8121: General Authority of the General Manager to 
Enter Contracts   
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Related Board Action(s)/Future Action(s) 

In October 2026, staff plans to request board authorization for a two-year sole-source agreement with EGIA for 
an amount not to exceed the budgeted amount, to provide administrative services for Metropolitan’s conservation 
programs.  

Details and Background 

Background 

Metropolitan’s regional conservation incentive program administrator vendor, EGIA, provides the necessary 
services to process hundreds of consumer applications, distribute rebate funds, and coordinate with our third-
party inspection vendor. They also manage and track all co-funding of multi-million-dollar budgets for 
member and retail agencies that choose to contribute additional dollars to the program for rebates in their 
respective service areas. As conservation program activity has increased, particularly through grant funding, 
the staff has relied on a vendor to help administer the conservation programs for almost 20 years. EGIA 
currently administers applications for residential and commercial devices, turf replacement, pay-for-
performance, utility-partnership programs, and the on-site recycled water retrofit program. All these programs 
combined constitute the majority of Metropolitan’s Regional Conservation Program. Metropolitan entered 
into the current contract with EGIA in July 2022, and the agreement ends on June 30, 2027.   

Consideration for entering into a two-year sole-source agreement 

In April 2026, with the approval of Metropolitan’s biennial budget, the Board directed staff to conduct a 
review of the existing conservation programs to determine which programs are most cost-effective and best 
serve the needs of the region. The review of the conservation programs, to be conducted over a one-year 
duration, is occurring at the same time staff would normally be developing the scope of work for the next 
program management RFP.  The new agreement must be in place by July 1, 2027, to ensure continuity with 
the expiration of EGIA’s existing agreement. Due to the size and complexity of this agreement, the 
procurement process typically begins 10 to 12 months before the current agreement expires. 

The Board mandated review of the existing conservation program; however, it could result in changes or 
adjustments to the work the new program administrator vendor would do. If Metropolitan were to issue an 
RFP now, the scope of work stated in the competitive solicitation process may not resemble the revised scope 
of the conservation program. Depending on the extent of the changes, a substantially revised scope of work 
could require the bidding process for a program administrator to be restarted. 

The number of companies qualified to perform this work at the scale of Metropolitan’s program is limited. In 
previous solicitations, EGIA was either the sole respondent or the only qualified vendor. Even if a 
competitive bidding process at this juncture were to reveal a new qualified vendor, that vendor would need 
time to develop the systems, staffing, and other infrastructure required to manage the programs and budgets. 
Because the overall program review may lead to significant changes in the scope of work, a new program 
administrator vendor would likely invest substantial time and resources preparing for services that may later 
be changed or may no longer be needed. 

Given the planned review of the conservation program and the upcoming expiration of the current program 
administrator agreement, staff does not believe that issuing an RFP at this time would create a competitive 
advantage to Metropolitan as it would most likely not allow for multiple respondents to compete for the work. 
A short-term agreement (two-year duration) with EGIA would help maintain program continuity while 
allowing the program review process to be completed with reports issued to the Board. Once the review 
process is complete, a competitive solicitation will be issued for a long-term program administrator 
agreement.  



8/18/2026 Board Meeting 9-7 Page 3 

Summary 

Metropolitan has a long history of working with a regional vendor to help administer Metropolitan’s conservation 
programs. Entering into a two-year sole-source contract with EGIA helps maintain continuity of the incentive 
programs while the staff conducts the Board-directed program review and evaluation. Changes to the program 
may require changes to the scope of work, delay the solicitation process, and result in a lapse in services, which 
could impact the regional conservation incentive program. Staff will bring a recommendation for action at the 
October 2026 board meeting. 
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Manager, Water Resource Management 
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