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Purpose

Next Steps

Incorporate feedback and request Board 
authorization for the proposed changes in September

Provide information on the proposed changes to the 
subject agreement 
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MWDOC, and 
IRWD

Background

• Board approval in July 2010

• Coordinated Operating, Water Storage, Exchange 
and Delivery Agreement (COA) executed in April 
2011

• Parties: Metropolitan, MWDOC, IRWD

• Provides a means for IRWD to acquire State Water 
Project (SWP) supplies, store those supplies in its 
Central Valley groundwater bank, and receive 
delivery of those supplies

Metropolitan     MWDOC            IRWD                DWR               KCWA                 RRBWSD



Background

IRWD’s Banking Program

• Within Kern County

• Ability to recharge, store, and 
recover supplies 

• Well positioned near the State Water 
Project, the Cross Valley Canal, and 
the Kern River

• Location provides great 
potential for exchanges

• Bank is filled with water obtained 
through exchanges

•  Generally 2-for-1 exchanges



Background

RRBWSD & IRWD 

• Integrated Banking Project 
Agreement, 2009

• IRWD funded the construction of 
Strand Ranch groundwater bank 

• RRBWSD operates IRWD’s banks 
according to the agreement



Background

IRWD is not a State Water 
Contractor

• Banking operations requires 
conveyance though the State Water 
Project (SWP)

• Deliveries to bank

• Returns of exchange water

• Deliveries to IRWD

• DWR conveyance billing

• DWR agreement execution

COA

• Metropolitan assists with SWP 
conveyance



• Termination Date: Nov. 4, 2035

• Storage Facilities: Strand Ranch

• Program Water is obtained through unbalanced exchanges 
with State Water Contractors (SWCs): “Exchange Partners”

• IRWD cannot acquire SWP supplies that Metropolitan is 
actively pursuing

• IRWD’s exchange agreements require Metropolitan’s 
consent 

• Metropolitan pays DWR fees for deliveries to IRWD’s bank

• IRWD pays all fees associated with the storage of water

• Exchange Partners pay DWR fees for deliveries to their 
service areas

• MWDOC pays Metropolitan’s Full-Service Rate for all water 
delivered to MWDOC for IRWD: IRWD reimburses MWDOC

• Metropolitan can borrow Program Water from IRWD

COA between 
Metropolitan, 

MWDOC, and 
IRWD

Key Terms
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IRWD

• Banked water qualifies as 
Extraordinary Supplies (ES) if 
managed consistent with MWD’s 
Board Adopted Principles on ES

• IRWD can request delivery of 
banked ES supplies under a 
Metropolitan Water Supply 
Allocation 

Metropolitan

• Metropolitan can borrow Program 
Water when needed                             
• ~8 TAF of supplies borrowed 

during the 2022 drought

New water is brought into 
Metropolitan’s service area

COA between 
Metropolitan, 

MWDOC, and 
IRWD

Benefits



• Storage Facilities

• Source of Program Water

• DWR Fees Associated with Delivery of Program 
Water

• Repayment of Borrowed Water

Proposed Changes

COA between 
Metropolitan, 

MWDOC, and 
IRWD

Most changes propose to 
update and clarify language 
in the COA



• Storage Facilities: 
• Strand Ranch

COA between 
Metropolitan, 

MWDOC, and 
IRWD

Proposed Changes

• Kern Fan
• Stockdale Ranch

Adjacent and hydraulically connected
to Strand Ranch

Kern Fan



• Source of Program Water:
• Exchanges (Unbalanced)

SWC

SWC

SWC

• Source of Program Water:
• Exchanges (Unbalanced)

COA between 
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IRWD

Proposed Changes
2:1

1:1

Transfer

• Transfers



• DWR Fees Associated with Delivery of Program 
Water
• IRWD pays DWR fees and is reimbursed by 

Metropolitan
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Metropolitan, 

MWDOC, and 
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Proposed Changes



• IRWD pays DWR fees and is reimbursed by 
Metropolitan

• Metropolitan pays DWR fees

COA between 
Metropolitan, 

MWDOC, and 
IRWD

Proposed Changes

• DWR Fees Associated with Delivery of Program 
Water
• IRWD pays DWR fees and is reimbursed by 

Metropolitan



• Repayment of Borrowed Water

• Metropolitan returns borrowed water within 3 
years or incurs a future obligation to deliver an 
equal amount of water to a MWDOC service 
connection when requested by IRWD

COA between 
Metropolitan, 

MWDOC, and 
IRWD

Proposed Changes

• Metropolitan returns borrowed water within 3 
years or incurs a future obligation to deliver an 
equal amount of water to a MWDOC service 
connection when requested by IRWD
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Additional Change

Transfers of Program Water

• Metropolitan has set precedent for supporting 
exchanges between Member Agencies
• Administrative Code Section 4207(b)
• Local Supply Exchange Framework
• San Diego Exchange Agreement

• Program Water and its associated Extraordinary 
Supply (ES) benefit can be transferred to another 
Member Agency
• At Metropolitan’s discretion
• Subject to operational conditions
• Must comply with the COA
• Must comply with the Board adopted principles on ES 

to receive ES benefits

• Delivery Point
• Billing
• Recipient of ES Benefit



Next Steps

• Incorporate committee feedback​

• Board Action September 2026​

COA between 
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