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Update on Artificial Intelligence
Executive Summary

Progress report on Al application adoption, initiatives, and governance at Metropolitan, along with a showcase of
Al tools currently utilized by staff.

Fiscal Impact

None

Applicable Policy

Not applicable
Related Board Action(s)/Future Action(s)
Not applicable

Details and Background

Background

Since initially issuing guidelines for Metropolitan staff on responsible Al use in 2023, IT staff have been
thoroughly evaluating Al solutions, developing applications that utilize Al to enhance staff productivity, and
using Al tools for custom software development.

As a public agency, Metropolitan takes a conservative approach to adopting Al tools because protecting our
critical infrastructure information is paramount. Proper data governance mechanisms, cybersecurity guardrails,
and oversight that ensures responsible deployment and judicious use of resources are essential to the successful
adoption of these tools.

Staff throughout IT have been diligently performing this work and establishing the necessary oversight processes.
The deployed productivity tools are being used to great effect, and employee Al literacy continues to grow.
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This update will cover recent revisions to the Al guidelines, share key milestones in the evaluation of enterprise
Al tools, showcase the Al tools currently empowering Metropolitan staff, and outline the strategy for future Al

governance.
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