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Item 7-5

Manufactured
Fmployee Housing
for CRA Pumping
Plants

Subject

Award a $5,164,432 contract to Bigfoot Homes Inc. to furnish and
install up to twenty-one manufactured houses at four Colorado River
Aqueduct pumping plants

Purpose

Provides adequate housing to support sufficient staffing levels needed
for continuous, reliable operations and maintenance of Metropolitan’s
desert facilities

Recommendation and Fiscal Impact

Award a contract to furnish and install up to twenty-one manufactured
houses

Fiscal Impact — S9M
Budgeted
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Background

« Housing provided due to remoteness & need for
timely emergency response

* Houses are deteriorating after decades of use in

Manufactured .
Employee narsh desert environment |
Housing for * Design underwgy for first stage of multi-staged
CRA Pumping ong-term housing program
Plants - Initial construction - Eagle Mountain Pumping Plant

« 21 interim housing units needed to support new
desert staff

 Increases ability to recruit & onboard critical staff




Interim Manufactured Housing

« Mix of 3-bedroom/2-bathroom & 1-bedroom/1-bathroom units to meet
varying workforce needs

* Procurement of up to 21 units to address immediate housing demand

* 10 units delivered in 2027
« Remaining units in 2028 & 2029 as additional staff are onboarded

« Specification enhancements for desert conditions

ome (3 bed, 2 bath)
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Manufactured
Employee
Housing for
CRA Pumping
Plants

Alternatives Considered

Considered Alternative — Provide housing
offsite at closest towns

« Cannot meet 15-minute response time due to
distance

» Significant long-term rental costs
Selected Alternative — On-site housing
« Respond to emergencies in a timely manner

« Supports improved staff recruitment &
retention



Scope of Work

« Contractor
» Fabricate & deliver units to pumping plants
 Install units on lots

* Metropolitan
» Grading of the lots
« Connecting utilities
« Water, sewer, & electrical
« Performing hardscape & desert landscape
» Carports, shade structures, fencing & driveways
 Fabrication Inspection
e Construction Management & Site Inspection
* Project Management & Contract Administration

Perimeter Fencing with Privacy Slats



Bid Results
Specifications No. 2190

Bids Received

No. of Bidders

_owest Responsible Bidder
_ow Bid

Range of Other Bids
Budgetary Estimate

July 14, 2026

3

Bigfoot Homes Inc.
$5,164,432

$5,823,895 to $6,852,225
$5.5 M



Allocation of Funds
Manufactured Housing for Employees

Metropolitan Labor

Owner Costs (Proj. Mgmt., Envir. Support) S 270,000

Construction Inspection & Support 570,000

Force Construction 2,250,000

Submittals Review, Tech. Support, Record Drwgs. 155,000
Materials & Supplies 250,000
Incidental Expenses 20,000
Contracts

Bigfoot Homes Inc. 5,164,432
Remaining Budget 320,568

Total S 9,000,000




Project Schedule

Manufactured
Housing for
employees

2026

2027 2028 2029

B Procurement

B Construction

Delivery of homes

® Board Action

€ Completion




Board Options

* Option #1

Award a $5,164,432 contract to Bigfoot Homes Inc. to furnish and
install up to twenty-one manufactured houses at four Colorado
River Aqueduct pumping plants.

* Option #2
Do not proceed with the project at this time.



Staff Reco

« Option #1
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