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Item 7-1
[.ake Skinner
Qutlet Tower

Valve Replacement
Increase in Change
Order Authority

Subject

Authorize an increase of $25,000 in change order authority to an
existing procurement contract with B&K Valves and Equipment Inc.
to furnish two valves for the Lake Skinner outlet tower

Purpose

Allows Metropolitan to reimburse the valve vendor for increased
tariff costs

Recommendation and Fiscal Impact

Authorize an increase in change order authority to an existing
purchase order contract

Fiscal Impact — $25,000

Budgeted
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Background — Lake Skinner Outlet Tower

Lake Skinner

e Constructed in 1973

« Capacity 44,400 AF

Outlet Tower

* Only means of releasing water from the lake
* Five tiers with 26 valves

« Two deepest valves damaged & in need of
replacement
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Lake Skinner
Outlet Tower
Valve
Replacement
Increase in
Change Order
Authority

Background - Contract 214904

« Awarded to B&K Valves — April 2023

« Contract Amount — $1,174,475

« Scope - Fabrication & delivery of two 42-inch
diameter butterfly valves & actuators
« Valves being manufactured in Italy

« Status — Fabrication complete

« Tariff increased from 5% at contract award to
15.6% in April 2025



Change Order Authority Increase to Existing
Contract

« B&K Valves and Equipment, Inc.

I(_)?Jaeea;s -iFg]ch  Present C.0. authority - $250,000
Increase in » C.0. executed to date - $178,840
Change Order « C.O. for tariffs - $84,174
Authority » Metropolitan
* Requested increase in C.0. authority -
$25,000

« New NTE C.O. authority - $275,000



Project Schedule

Project 2025 2026

Lake Skinner Outlet Tower Valve . .]
Replacement _

B Procurement # Board Action




Board Options

* Option #1
Authorize an increase of $25,000 in change order authority to

an existing procurement contract with B&K Valves and
Equipment Inc. to furnish two valves for the Lake Skinner outlet

tower.

* Option #2
Do not authorize an increase in the change order authority to

the existing procurement contract with B&K Valves and
Equipment Inc. to furnish two valves for the Lake Skinner outlet

tower.



Staff Reco

« Option #1

August 18, 2026 Engineering, Operations, & Technology Committee ltem # 7-1 Slide 9






	Slide 1: Lake Skinner Outlet Tower Valve Replacement    Increase in Change Order Authority
	Slide 2: Item 7-1
	Slide 3: Location Map
	Slide 4: Background – Lake Skinner Outlet Tower
	Slide 5: Lake Skinner Outlet Tower Valve Replacement Increase in Change Order Authority
	Slide 6: Lake Skinner Outlet Tower Increase in Change Order Authority
	Slide 7: Project Schedule
	Slide 8: Board Options
	Slide 9: Staff Recommendation
	Slide 10

