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Item 7-6

Western
Region Wide-
Area Network
Upgrade

Subject

Authorize an agreement with Nokia of America Corporation in an amount not
to exceed $6.831 million for equipment procurement and design support to
upgrade the Western Region wide-area network

Purpose

Replace Metropolitan's western region microwave communication system to
enhance the reliability of the communication system links to provide reliable
data, voice, and video transmission

Recommendation and Fiscal Impact

Authorize an agreement with Nokia of America Corporation in an amount not
to exceed $6.831 million for equipment procurement and design support to
upgrade the Western Region wide-area microwave network

Fiscal Impact of $6.831 M in current biennium 2026/2028

Budgeted
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Background

* Microwave radio WAN in service more
than 17 years & equipment at end of
useful life

Transmits data, voice, video,
command signals to operate the
distribution, conveyance, & business
systems

Need to provide reliable carrier grade
system to transmit emergency radio,
meter readings, security camera &
security alarms

Antennas and Tower



Procurement Process

Utilize NASPO cooperative agreement procurement mechanism

Pursuant to Metropolitan Administrative Code section 8140(1)(L),
Metropolitan’s Office of the General Counsel has determined that the
competitive process used to establish this contract substantially complies
with Metropolitan’s procurement requirements.

Western
. . In 2020, the State of Washington issued competitive solicitation No. 00318
Reglon Wlde_ for public safety communication products, services, and solutions.
Area Network Responsive bids were evaluated by stakeholders from eight states, including
U d California, and Nokia was selected as the successful bidder. On March 1,
pgl‘a € 2022, the State of California executed a participating addendum.

Metropolitan now seeks to enter into an agreement pursuant to the
California addendum.

) Washington State Department of NASPO: National Association of NASPO
r State Procurement Officers

ValuePoint.



Alternatives Considered

« Considered: Remove & replace individual components as they fail
« Would need to maintain equipment from several manufacturers
* Replacement parts no longer available
« Higher risk of communication interruptions

Western ,
. . » Selected Alternative: Full replacement
Reglon Wlde_ « Standardizes microwave equipment
Area Network - Simplifies maintenance & operations

Upg‘[‘ade « Reduces risk of communication interruptions




Planned Work

Replace current microwave with high-capacity carrier grade system:
 Antennas
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Scope of Work

» Prepare drawings & specifications for installation of microwave radio
wide-area network

« Obtain local agency permits and modify leasing agreements
« Obtain tower structural calculations

» Develop construction costs estimates

WGStGI'H » Advertise the installation public works installation contract

Region Wide- | - Install battery systems
Area NetWOI’k « Install network management system

Upgrade




Allocation of Funds

Western Region Microwave Upgrade
Metropolitan Labor
Owner Costs (Proj. Mgmt., Contract Admin., Envir) S 2,640,363
Construction Inspection & Support
Force Construction
Submittals Review, Tech. Support, Record Dwgs.

Incidentals 300,000
Contracts
Nokia of America Corporation 6,831,000
TRYG, Inc 50,000
Remaining Budget 150,000

Total S 9,071,363



Schedule

Project 2026 2027 2028

Microwave Tower |_ |

Site Upgrades
N Design/Procurement ® Board Action

B construction ¢ Completion




Board Options

* Option #1
Authorize an agreement with Nokia of America Corporation in an amount

not to exceed $6.831 million for equipment procurement and design
support to upgrade the Western Region wide-area network.

« Option #2
Do not proceed with this project at this time.



Statf Recommendation

* Option #1
Authorize an agreement with Nokia of America Corporation in an amount

not to exceed $6.831 million for equipment procurement and design
support to upgrade the Western Region wide-area microwave network
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