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New Tools

» Copilot Chat
« The first enterprise Al tool approved for use with

Item #6d Metropolitan data
A New * Apps Developed with Al Tools
Landscape . CSU Reporting

« EOC After Action Report Analysis
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Updated Guidelines

METROPOLITAN’'S GENERATIVE Al GUIDELINES - TWO EDITIONS, TWO YEARS APART

2 0 2 4 First edition - 7 guidelines

® Written for consumer chatbots in a browser
ChatGPT - Geegie-Bard (now Gemini) - DALL-E

Non-public District data: keep it out
No approved tool existed — prohibition was the policy

“Agentic Al” — not yet in the vocabulary
The term appears nowhere in the first edition

24 months
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2 O 2 6 Second edition - 9 guidelines

® Copilot Chat: the first approved channel

The only tool cleared for District data —
inside our own Microsoft 365 tenant

Agentic Al: generally prohibited

Deployment requires explicit approval
from the IT Group Manager

New guidance and disclosures

Al add-ins & browser extensions + meeting
transcription - public-records disclosure

The principles held — the landscape they describe did not.

Updates to the I-O1 Policy for Al Are in Process




How to be Effective

Advanced Al: Two Adoption Trajectories

A K-Shaped Economy.

® Rigorous adoption

Skilled specification & verification,
returns that compound

Same tools, Applied gover

different outcomes
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® Unmanaged adoption

Wasted spend, rework,
security exposure

The difference isn’t the technology, it’s the people and rigor around it.




Strengths and Weaknesses

Advanced Al: Capabilities and Limits WRITTEN JULY 2026

Where Al Excels, Where It Struggles.

Where Al Excels Where Al Struggles

Proven patterns Genuinely novel problems
Implements what the industry has already solved Metropolitan’s hardest challenges have no precedent to copy

Speed and consistency Judgment and intent
Decades of absorbed practice, applied in minutes It cannot know why an answer matters, or what's at stake

Documented knowledge Knowing its own limits
Lowers the barrier to manuals, standards, and records Errors arrive with the same confidence as facts

Patterns deep in the data Working unsupervised
Surfaces signals humans risk missing Every output still needs expert verification

These tools amplify expert judgment, they don’t replace it.




How We Prepared

» Updated Guidelines

¥ MWD DATA GOVERNANCE
« Data Governance FRAMEWORK & IMPLEMENTATION

ROADMAP
« Al Governance
1 EXECUNIVESUMMARY |

P A Metropolitan Water District is undertaking significant digital fransformations through the
S O a e n V I ro n I I l e n S Enterprise Data Analytics (EDA) and Enterprise Content Management (ECM) projects. To ensure
these investments yield high ROl and do not create technical debt, a unified Data Govemance

Framework is required |

I and establishes a three-tiered
ight, agile, and scalable, moving

Al Governance

Framework



Delivered with Al

Daily Shift Report

Minimum Viable Architecture

Shitt Detads

Success

CSU Daily Shift Reporting Minimum Viable Architecture (IT)



Delivered with Al

Success

Pure Water Monitoring Hydrograph Modeling



Delivered with Al

Success | = g ® ==
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Vleta-Summary

82 After Action Reports

laun Whyte

FOC After Action Report Analysis TestHub - Test Case Management for QA
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