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Subiject

 Provide a report on the Inspection Trip

[tem Ga b
Update on rogram
Inspection

Trips Purpose

» Share background information on the
Inspection Trip Program and discuss
updates for 2026-2027 season




Inspection Trips Date Back to Metropolitan’s F.arliest Days

98«8 Directors' party on Mission Creek Road.

105-B Directors' inspection party at Hayfield J
pump 1ift. 2 Janua}y 2B, 1931. e 4 - ot




High Impact

“I'hey had such a wondertul time,
obtained such valuable information and
the education that they received thru the
medium of this trip could not be obtained
thru the printed page.”

Thank you letter from chamber following Colorado River Aqueduct tour, 1939



Program Authorization

“Directors may sponsor
inspection trips of District and

related faci
purpose of |

ities for the
providing leading

citizens ano

' other interested

persons ... with firsthand
knowledge of the District’s

operations.’

Metropolitan
Section 2610

b/

Administrative Code



2025-2026 Season Highlights
Pr(l)élia;l » Tours provided: 42

 Directors and guests
- kmployees

« Teachers
 Legislative stalf

¢ Industry partners

» Days traveled: 85+
» People educated: 900+

Outcomes




“l went into this tour ready to absorb as much
information as possible. | feel that everything
built upon the last and it was easy to make
connections from different parts of the trip.
Personally, it felt like information overload but
in the best way.” — Guest, Hoover-CRA Trip

“The trip was incredible,
seeing the infrastructure in
person really helped me
contextualize the projects
for my policy work back in
D.C.” = Guest, SWP Trip

“My specialty is facilities,
having to visit and experience
what [Metropolitan] does was
very eye opening....That was the

best component for me. You all
have my deepest respect.”
— Guest, Hoover-CRA Trip

“What | have learned from
everyone on this tour will
help me appreciate the
work that others do that |
did not recognize before.”
- Guest, Employee Trip

Inspection Trips

Program
Outcomes



Inspection Trips

Director
Trips

2026-2027 Season Overview

» Directors may each request two shared trips

» One (1) two- or three- day trip to the Colorado
River or State Water Project

»  One (1) one-day trip within Metropolitan’s
service area
» Trips run September through June

« FY 26-27 and FY 27-28 budgets include
$775,000 for director trips



2026-2027 Season Overview

Strategic & » Strategic trips fullfill specified objectives of
Other %‘i . the Chair and General Manager
P « $75,000 budgeted in FY 26-27 and FY 27-28
» Other trips support Human Resources,

Education Programs, Legislative Services
engagement efforts

 Funded by sponsoring section/group

» Team expects to lead more than 40 trips in
new season, consistent with recent years




Inspection Trips

Program
Overview

Updating Approac

h

» Updating educational objectives for each

trip type (Colorad
Project, Local)

« kmphasizing pu

o River, State Water

rpose of trips and ensuring

alignment with district policies and programs

+ (Creating with inj
Resources, Bay |

put from Colorado River
Delta Initiatives, other staff

« Welcome Boarc
objectives

 input on educational



Updating Approach

Inspection Trips

Program  Knhancing itineraries to align with
educational objectives

« State Water Project trips

» Incorporating presentation on headwaters
and forest health

« Showecasing Metropolitan’s research to
address supply risks

- [kixploring additional ways to highlight
current issues and district priorities in new
season

Overview




Inspection Trips

Program
Overview

New Resources for Member Agencies

» Online director trip reservation form
Updated guest registration form

Outreach materials P -
Detailed planning guidance | .. femime 5%
Social media guidance .
Updated guest survey




Inspection Trips

Relevant
Regulations

Travel-Related Fxpenses Paid by District

« (alifornia Political Reform Act

« Government Code Sections 81000 —
91014

« Fair Political Practices Commission

- (California Code of Regulations, Title 2,
Division 6, Sections 18104 — 18998



Inspection Trips

Gift of

Travel

Travel-Related Fxpenses Paid by District

« Metropolitan Directors
« Notreportable to FPPC
 Not subject to annual gift limit

» Spouse or family member of a
Metropolitan Director

« May participate in inspection trip but must
reimburse the district for their costs



Inspection Trips

FPPC

Repor

ng

Travel-Related Fxpenses Paid by District

» Local and state public officials
- Reportable (very limited exceptions)
 Not subject to annual gift limit

« Must be considered when determining
contlict of interest

 Companion of a public official
« Reportable
« Subject to annual gift limit

« Must be considered when determining
contlict of interest



Maximizing Value of Inspection Trips

Inspection Trips

Next Steps » Invite guests who have not previously
participated in the same trip

« Staff can share recent guest lists for reference

- Share your member agency’s perspective
 Provide alocal presentation during trip

» Support efforts to enhance educational
value of trips
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