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Member Agency Engineering Managers Annual Forum
July 16,2026

« Co-hosted by the City of Santa Monica

« Sustainable Water Infrastructure
Project Tour

 Forum Topics
» Colorado River Update
« Construction Contracts
« METWORKS 26 in 2026
« Sharing Our Challenges
« 24 Attendees from 12 Member Agencies




METWORKS | Thursday, October 158 a.m.to 12 p.m.
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" WHERE WATER MEETS OPPORTUNITY

Sheraton Fairplex Suites & Conference Center

601 W, McKinley Avenue, Pomona, CA 91768

Bt
Register Online

WHERE WATER

MEETS OPPORTUNITY:

Join Metropolitan’s 26 member agencies
and regional water partners to learn about
upcoming contracting opportunities for
critical water infrastructure projects.
Billions of dollars are being invested in the
six-county area to make Southern
California’s water supply more resilient
and reliable. There are contracting
opportunities across many fields and
disciplines.



Board of Directors EO&T Inspection Trip

* Save the Date: Venice Pressure
October 28, 2026 Control Structure

« Site Visits:
Eagle Rock, Garvey, Venice PCS

Newly Installed [ —
Fire Suppression System |
at Eagle Rock |y d

Operations Control Center '

EO&T Field Inspection Trip - October 28-29, 2025




Water System Operations



Current
Operational
onditions

DWR'’s Deuvil Cayon Afterbay No. 2
and Rialto Pipeline Inlet

Managing State Water Project Supplies

2026 State Water Project (SWP) Allocation at 45%

Colorado River Aqueduct (CRA) at 6-pump flow
DWCV deliveries at 600 cfs

DVL storage at 96% capacity

50% SWP Blends at Skinner

0-5% SWP Blends at Weymouth and Diemer

 For DWR’s Rialto Pipeline Copper Treatment Pilot Test
(starting August 17)

July 2026 deliveries were at 114 TAF, which is
17 TAF less than July 2025



August 2026

Operations

Adapting operations to
manage water supply
conditions

Optimize
West Branch

Joseph Jensen
Water Treatment Plant

Emergency Repair
and Support

Managing State Water Project Supplies

Rialto Pipeline Copper
Treatment Pilot Test

Optimize
East Branch

Water Treatment Plant

f/ Henry J.

) Robert B. Diemer | Mills Water

Water Treatment [ Treatment
Plant Plam

Maximize

DWCV
Deliveries

Robert A. Skinner
Water Treatment Plant

0-5% SWP Blends at Weymouth & Diemer
50% SWP Blends at Skinner




Information Technology



Water Sales Operations Planning — Sales Forecasting Process
Phase 3

- Modernize sales forecasting by replacing [ Forecast data -

Prelim Sales

manual Excel reporting with an automated, excel
interactive Power Bl solution Azure Data

Factory
Pipeline

« (Consolidate actual and forecast sales data

Historical

into a single, centralized reporting source (Actual) past
PRIMA

sales from
i i Datab
« Reduce manual effort and simplify the Database ata ase

monthly reporting process by eliminating
Power Bl sales
—~ |
B -
DataMart

reliance on multiple Excel worksheets

« Improve data accuracy and consistency by |
minimizing manual spreadsheet updates Program - GW Factory

Deliveries data excel

Forecast data - Storage

« Enhance reporting efficiency to better
support budgeting, revenue planning, and
financial forecasting
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