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FY 2025/26 Preliminary Year-end 
Financial Results



Cumulative Water Transactions (1)
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Water Transactions (1)

Cash Year 2025/26
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Historical Water Transactions (1)
 

(1) Includes Water Sales, Exchanges, and Wheeling from member agencies. Non-member agency transactions are excluded. Water Transactions for 
Cash Year Ending 2026 were adjusted by 28 TAF for treated water deliveries made to Member Agencies under the Reverse Cyclic Program.
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Record-High Storage for Metropolitan
End-of-Year Balances

Note: 2026 end-of-year balance is preliminary as it is subject to USBR final accounting.



in millions
Rev. 

Budget 
Prelim. 
Actual

Change

Water Transactions 1,530.2 1,416.4  (113.8)
RTS Charge & Capacity Charge 229.4 228.7 (0.7)
Taxes 333.8 421.3 87.5
Interest Income 45.4 53.2 7.8
IRA Bucket 1 Funding 47.3 46.0 (1.3)
Other 99.9 74.5 (25.4)
Total Revenues 2,286.0 2,240.2 (45.9)

State Water Contract(1) 703.9 562.2 (141.7)
Delta Conveyance Project 25.7 25.7 0.0 
Departmental O&M & Operating Eq(2) 682.8 675.2 (7.6)
CRA Power (Net) 83.5 46.4 (37.1)
Supply Programs 135.0 74.3 (60.7)
Demand Management 80.3 49.3 (31.0)
Debt Service 353.5 351.9 (1.7)
PAYGO(4) 205.0 205.0 0.0 
Total Expenditures 2,269.6 1,989.9 (279.8)

Increase in Required Reserves 31.8 36.4 4.6
AVEK Debt Funded (44.1) (1.4) 42.7
Conservation Debt Funded (19.2) (11.6) 7.6
PWSC Partner Contribution Reimb. 15.2 15.2
Total Fund Deposits/(Withdraws) (31.5) 38.6 70.1

Change in Unrestricted Reserves* 47.8 211.6 163.8

FY 2025/26 Year-End Financial Results

Footnotes:
 

1) $75M credit received in 2025
2) Revenue budget includes full $18M 

expenditure reduction and $1M approved 
expenses for additional position and 
equipment 

3) Net of PWSC expenses funded from SWRCB 
$80M State Fund

4) Actuals include $28M deposit to R&R Fund

* Revenue Remainder and Water Rate Stabilization Funds

Revenues and expenditures are net of reimbursements.

A

B

C

= A-B-C

(3)

➢ $212M increase in unrestricted reserves

• Total revenues were $46M below budget, 
despite higher property tax revenues and 
$71M in one-time outside water sales

• Total expenditures were $280M below 
budget, led by lower SWC power costs, 
$75M SWP credit, and reduced 
expenditures in CRA Power, Supply 
Programs, and Demand Management 
compared to budget 

• Increase in unrestricted reserve driven by 
expenditure savings and one-time 
revenues



Unrestricted Reserves*
End-of-Year Balances
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* Revenue Remainder and Water Rate Stabilization Funds

$177M Outstanding Obligation 
Against Unrestricted Reserves:
 
• $91M for remaining RCP 

obligations (72 TAF of future 
deliveries) 

• $58M for PWSC costs in FY 
2026/27 & 2027/28 Budget funded 
by unrestricted reserves (subject to 
future Board authorization)

• $28M planned use of unrestricted 
reserves in FY 2026/27 Budget 

June 30, 2026, Unrestricted 
Reserves are $788M

➢Revised Reserve Policy
➢$293M below target reserve
➢$364M above min reserve

RCP



Quarterly Financial Statements
The latest Quarterly Financial Statements are located on our website at:
https://www.mwdh2o.com/budget-finance/financial-reports-documents/

• The unaudited Quarterly Financial 
Statements are available on the 
MWD website

• The most recent Annual 
Comprehensive Financial Report is 
also available on the MWD website
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