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(PW) Potential Pilot Program

To provide an update on staff’s efforts to develop a 
stormwater pilot program with PW

Purpose



Potential 
Stormwater 
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Program

Activity To Date
• Metropolitan staff engagement with Accelerate 

Resilience Los Angeles (ARLA) to discuss the Turf 
Replacement Program benefits and goals, and 
potential co-funding partnerships

• Board direction to develop a potential pilot program 
with PW 

• Several meetings between Metropolitan and PW to 
discuss pilot program goals and refine draft proposal

• Meetings with potential third-party vendor to develop 
DAC equity portion of the proposal

• Board oral report in September 2025 with progress to 
date
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Discussions 
with LA 

County Public 
Works

Proposed Pilot Program
• Enhanced rebate for TRP in pilot area

• PW to supplement MWD rebate
• Cover 75-100% of project costs
• Available to CII and RES applicants

• Additional TRP requirements
• Prescriptive stormwater feature
• Native only plant palette
• Soil amendments
• Minimum 4 plants per 100 square feet

• Equity and access
• Pilot partnership with third-party funding vendor
• Outreach via CBOs

• Data Analysis by third party consultant



Rainplan LLC
• Stormwater utility management company with 

services that drive green infrastructure adoption 
on private property

• Services offered:
• Data insights
• Outreach and engagement
• Project fulfillment

• Verified success partnering with NGOs, utilities, 
and other government agencies in Washington, 
Oregon, Washington D.C., and North Carolina

Potential 
Stormwater 

Pilot 
Program 
Element



Rainplan Project Fulfillment Service
• Virtual site visit

• Verify eligibility and explain program
• Determine optimal stormwater feature
• Provide design ideas and determine customer 

needs
• Contractor matching

• If requested, find qualified local contractors 
through WELDCP certified list, solicit bids, and 
assist with contract development

Rainplan 
Project 

Fulfillment 
Service



Rainplan 
Project 

Fulfillment 
Service 

(con’t)

• Green spending advance
• Up-front funding to applicant to complete project
• Reimbursed by applicant utilizing rebate 

payment; applicant also covers any additional 
costs

• Project fees associated with the service to be paid 
by MWD

• Project assurance
• Guarantee all projects meet program 

requirements and terms and conditions

Rainplan Project Fulfillment Service (con’t)



Enhanced 
Equity & 

Access to 
the Pilot 

Program

Equity and Access Considerations

Metropolitan structure creates challenges in providing 
additional funding or benefits to a portion of customer 
base

• Rainplan green spending advance reduces barriers for 
low-income customers to participate

• Metropolitan would cover the associated Rainplan fees 
to all participants in the pilot area regardless of income 
qualification

• Opportunity to pilot a methodology in Southern 
California that has been successful in other parts of the 
country
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Next Steps

• Finalize pilot details with PW
• Pilot area
• Prescriptive stormwater feature design

• Coordinate PW/Member Agency partnership
• MA possible co-funding
• PW/MA invoicing MOU
• Outreach and data collection

• Develop SOW and agreement with Rainplan
• Return for board action on agreement in early 

2026
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