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Subject
Item 6c¢ Los Angeles C.ount.y Department of Public Works
(DPW) Potential Pilot Program
Potential
Stormwater

Pilot Program "%

To provide an update on stalf’s efforts to develop a
stormwater pilot program with DPW




Activity To Date

« Metropolitan staff engagement with Accelerate
Resilience Los Angeles (ARLA) to discuss the Turf
Replacement Program benefits and goals, and

Potental potential co-funding partnerships
Stormwater  ARLA presentation to the Board in May 2025
Pilot  Board direction to develop a potential pilot
Program program with DPW

 Several meetings between Metropolitan and DPW

to discuss pilot program goals and develop draft
proposal

« Meetings with potential third-party vendor to
develop DAC equity portion of the proposal




Pilot Program Goals

« Metropolitan Goals

Potential «  Water Savings
« Knhanced Turf Replacement benefits
tormwater P
-  Develop new partnerships
Pilot pnewp p
 Los Angeles County Department of Public Works

PI’OgI' an;, (DPW) Goals

COnt.

« Stormwater BMP strategies designed to capture
85th-percentile storm event

« Reduce and minimize dry weather runoff




Pilot Program Goals

« Shared Goals

Potental « Equitably serve DAC
StOFmW&tGI‘  kducate local community
Pil « Measure/monitor and quantify/monetize pilot
1Ot bonaf
Program N
)

cont.
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Proposed Pilot Program

« knhanced TRP Rebate for pilot area

« Supplement MWD rebate with DPW funding

 Cover 75-100% of project costs

« Available to CII and RES applicants
 Additional TRP requirements

 Prescriptive stormwater feature

 Native only plant palette

 Soil amendments
« DAC equity and access

 Qutreach via CBOs

« Pilot partmership with third-party funding vendor
« Data Analysis by third party consultant



Potential

Stormwater
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Pilot Considerations

» Member Agency Partnership
» Invoicing
« Marketing and outreach
» Data analysis
» Pilot administration
» Application review
» Inspections



Timeline

e Pre-launch administrative work: 6-9

Potental months
Storquter - Pilot program: 12-24 months (or until DPW
Pilot contribution has been spent)
Program,

» Data Analysis: 6-12 months
cont.




Next Steps

Potential » (Continue working through pilot details
Stormwater with D.PW
Pilot » (Coordinate DPW/Member Agency
Program invoicing MOU
» Develop SOW and agreement with third-
party funding vendor

+ Return for Board action on agreement






	Slide 1: Los Angeles County Department of Public Works Potential Pilot Program
	Slide 2: Potential Stormwater Pilot Program
	Slide 3: Potential Stormwater Pilot Program
	Slide 4: Potential Stormwater Pilot Program, cont.
	Slide 5: Potential Stormwater Pilot Program, cont.
	Slide 6: Potential Stormwater Pilot Program, cont.
	Slide 7: Potential Stormwater Pilot Program, cont.
	Slide 8: Potential Stormwater Pilot Program, cont.
	Slide 9: Potential Stormwater Pilot Program
	Slide 10

