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Subject

Amend the Capital Investment Plan for fiscal years
2024/2025 and 2025/2026 to include the Palos Verdes
Reservoir Helicopter Dip Tank Facility project

Purpose
This project will install a helicopter-accessible tank to help
protect a Metropolitan facility from wildfire risks

Recommendation & Fiscal Impact

Amend the Capital Investment Plan for fiscal years
2024/25 and 2025/26 to include the Palos Verdes
Reservoir Helicopter Dip Tank Facility project

Fiscal Impact — $895,000
Non-Budgeted
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Background — Palos Verdes Reservoir

» Located on eastern slope of Palos Verdes
Hills

« Within “Very High Fire Hazard" zone
« Site includes

* Reservoir

 District house & field office
Chlorination station
Service connections

» Covers required for treated water
reservoirs per California regulation

 Inaccessible for aerial fire support

PV Reservoir

Fire Hazard Zone Map



Background - History

« Additional local water resources needed for fire
suppression

« Metropolitan & County of Los Angeles Fire
Department partner to discuss different approaches

* Installation of helicopter dip tank helps protect
Metropolitan assets & surrounding
communities s
Support from County, local agencies & EErT————
jurisdictions

 Local outreach to nearby residents




Background — Palos Verdes Reservoir Helicopter Dip Tank

» Consistent with Metropolitan’s district-
wide climate adaptation & fire
management planning

» Open-top tank & supporting
infrastructure allows helicopters to

collect water to fight nearby fires
quickly

« Tank meets fire dept requirements
 Storage capacity - 4,000 gallons
 Refill rate - 750 gallons per minute

* |nitially intended to be minor cap project Test Fill - Diemer
Helicopter Hydrant




Background — Palos Verdes Reservoir Helicopter Dip Tank

» Utilize change order authority for
existing contract to execute project

 Contract 2026 — J.F. Shea
Construction Inc.

» Change order amount within General
Manager's authority

« Able to expedite installation of tank &
appurtenances




Alternatives Considered

« Considered Alternative — Delay the project &
incorporate into the next biennial CIP budget

» Delays the implementation of dip tank for at

Palos Verdes
S least a year
Helicopter . Selgcted Alternative — Amend the CIP to include
Dip Tank project
Facility  Expedites the construction process

* In place for peak fire season

» Utilize existing contractor performing similar
type of work on site




Palos Verdes
Reservoir
Helicopter
Dip Tank
Facility

Scope of Work
 Contractor

 Tie-in, procurement & installation of all
piping material, valves & appurtenances

* Site preparation
» Metropolitan
 Final design
* Procurement of tank

* Project management & environmental
support

 Inspection, remediation, testing & startup




Allocation of Funds

Palos Verdes Reservoir Helicopter Dip Tank

Metropolitan Labor

Final Design S 77,000

Owner Costs (Proj. Mgmt., Contract Admin., Envir. Support) 45,000

Construction Inspection & Support 66,000

Force Construction 112,000

Submittals Review & Record Drwgs. 20,000
Materials & Supplies (HeloPod Tank) 75,000
Contract

J.F. Shea Construction Inc. 500,000
Remaining Budget -

Total $ 895,000



Project Schedule

2025
Palos Verdes Reservoir
Helicopter Dip Tank Facility I.I‘
Final Design ® Board Action
I Construction € Completion




Board Options

* Option #1
Amend the Capital Investment Plan for fiscal years 2024/25 and
2025/26 to include the Palos Verdes Reservoir Helicopter Dip Tank
Facility project.

* Option #2
Do not proceed with the project at this time.



Staff Reco

e Option #1
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